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	Evaluation
Respond to each question 

	
Section 1 – Usability

(75 words maximum for each answer)

	Question 1a - How quickly and easily does the website load? 


	Answer: 

The website takes approximately 4 seconds to load. This has been assessed by timing the load time on a stopwatch. For a modern business this is slightly time-consuming as uploading of a website should be instant, such as their competitors’ website. Hotpot Yoga Reading is also a local competitor who are a franchise and they are 1.5miles away (5mins drive) from Yoga Reading and their website loads in 1.7 seconds, which is quicker and makes usability easier for customers.


	Question 1b - Does the website contain many sub-pages? How does a prospective customer navigate these? 


	Answer: 

The website contains 7 sub-pages and all are labelled clearly. The sub-pages include a further drop down menu, allowing prospective customers to narrow down their search. To navigate the sub-pages the prospective customer needs to hover their curser on the sub-page titles in order to access the drop down menu and further options. The usability of the sub-pages is straightforward to navigate and user friendly.


	Question 1c - Can a customer make a booking via the webpage? 
 

	Answer:

A customer can make a booking via the webpage, there is a clear “BOOK NOW” button on the top right side of the homepage, which is bold and distinctive. “BOOK NOW” options are also available through the homepage as you scroll down. When you click the option it quickly loads to the booking page, making usability for the customer simple to navigate. 


	Question 1d - What improvements could be made to the usability of the website?


	Answer: 

The improvements recommended for the usability of the website should focus on the website uploading faster to meet modern business needs. Internet speed can be a factor when it comes to how fast a website uploads, however when the website is overloaded with too much information and too many subpages that can too cause traffic and affect uploading speed. Additionally, the homepage should be made simpler as all the information on there are also available by clicking the sub-pages, therefore making the homepage hectic and cramped. Furthermore, to meet modern business needs, it is ideal to have an online chat tool such as live webchat, as this can make bookings and enquiries easier for customers and therefore encourages intention to reuse.


	Section 2 – Pleasure – Customer Experience

(75 words maximum for each answer)

	Question 2a – How pleasant does the webpage look?  Are there any differences in appearance on a mobile phone versus a computer? 


	Answer: 

The webpage is quite pleasant visually with plenty of pictures that are relevant to the service provided, as well as being informative. The theme and webpage layout is consistent and flows well. The webpage design both on computer and mobile phone are the same layout, with the pictures, graphics and context used. The only difference is the sub-pages on the mobile phone version is not lined up at the top. The webpage looks more appealing and niche on the mobile phone version. 


	Question 2b -  How does the website use imagery, video and colour? 


	Answer: 

The website uses plenty of imagery of yoga poses and class sessions demonstrating a clear vision of the service provided. The webpage does not include any videos. The webpage has neutral calm colours with soft tones; giving an impression of relaxation and serenity. Concept of wellness for mind and body is reinforced through the colours used, unlike their competitor Hotpot Yoga Readings’ webpage. They use bold colours and videos, making their webpage look more like a gym/exercise service. Yoga Readings’ webpage is more pleasurable to view as imagery and colours balance well. 


	Question 2c – Has the website made use of an online chat tool on the website? How effective is this to enquire about the product or service? 
 

	Answer: 

The website has not made use of a live/online web chat tool, however they do have a “contact us” page. On this page you can make enquires via the website or alternatively they have provided a contact number and email address too. As a business this limits their customer base, as it restricts customers from reaching out, as they have not stated what their respond time is for making an enquiry, which is not as effective as having an online chat tool as that provides customers with instant interaction.


	Question 2d – How effective are the social media links on the website?


	Answer: 

The social media links are not displayed visibly. Links to Facebook and Instagram can be found at the top right corner of the homepage. The icons for both platforms are small and at the header on the webpage. When the icons are clicked the webpage directs to the social media platform effectively.


	
Section 3 – Perceived Value

(75 words maximum for each answer)

	Question 3a -  How are the services offered by the company made clear to customers?


	Answer: 

The services offered by the company are made clear through the webpage and can be accessed through the homepage. There are multiple packages that are available and other services too such as massage therapy, which are also accessible via the sub-pages. Services provided are broken down as packages making it digestible for the customer and easier to perceive the value of the services and what the customers’ needs are. 


	Question 3b -  How are customer reviews made available? Are these up to date? 


	Answer:

Customer reviews are not available on the webpage, however there is a testimonials page which is very difficult to locate. This can be accessed at the bottom of the website at the footer links. The testimonials do not state dates on them, making it difficult to determine if they are current. 


	Question 3c – How is the service presented as high quality? For what reasons would you use the company’s service or recommend to a friend or family member? 


	Answer: 

Service is presented as high quality through the information provided on “About us”. On this page there is the company’s’ values, and a section on the company owner Katia; her journey and passion for Yoga. Furthermore, apart from yoga, they offer other wellbeing services such as massage therapy. Making them distinctive to Hotpot Yoga Reading as they are a franchise and commercial. This enticed me as they are different, therefore I would use their services and recommend them to friends and family.


	Question 3d -   Are prices made clear to customers? If yes, do the prices reflect the quality of service shown? If no, why do you think the company has chosen not to include prices? 


	Answer:

The prices for all their services are made clear through the website, giving the customer the information they need to make an informative decision. For instance, pricing for 3 months includes 10 classes and cost £125, which equates to £12.50 per class and this is stated, giving customer clarity. Pricing is transparent, allowing the customer the choice between a single “drop in” session, or a multi class package. Pricing reflects the quality of service as they are offering an “Intro pass” at a lower price to give customers a taster of  the service available and for a more intense experience a fuller package is available, where the session is lengthier. Indicating the customer is paying for a quality service and getting value for money. The prices are competitive, and this can be compared independently on Three Best Rated (2026) website, alongside quality of service.


	Section 4 – Searchability


	Question 4a - What three words would you type into Google to find this type of service? 
	1. Yoga Reading

	
	2. Yoga group/classes in Reading

	
	3. Ashtanga Reading 

	Question 4b - When you type these words into google, does the company’s website appear in the top ten websites? 


	Answer: 

When I type these words and phrases into the Google search engine the company’s website appears in the top ten websites. In fact the company’s website appears as the first suggestion on both mobile version and computer version. 


	Section 5 – Reflection and conclusion

(120 words maximum for each answer)

	Question 5a - Do you feel that websites still have relevance in modern UK business? Explain your answer. 

	Answer: 

The website still has relevance in modern UK business because “The key to a successful website is to create enough value and engagement to get consumers to come to the site, stick around, and come back again.” (Kotler et al., 2018, p.535). Yoga Reading’s website may not be using all social media platforms via their website, however their traditional website is still modern and engaging as previously mentioned they are transparent with their services and prices, which is one of the key elements to captivate their consumer market.
Their webpage still provides links to their Facebook and Instagram pages for those who want to engage via social media. Their Instagram page has just over 3000 followers and is quite active and on trend, demonstrating the company’s relevance in the modern UK business market. “The low cost of social media puts them within easy reach of even small businesses and brands that can’t afford the high costs of big-budget marketing campaigns.” (Kotler et al., 2018, p.523).


	Question 5b - If you were to make one recommendation about how to improve the website of your chosen company, what would it be? Why have you suggested this improvement? 


	Answer: 

If I were to make one recommendation on how to improve the website of my chosen company, I would enable Google Reviews and Trustpilot, and add them onto the homepage. “As consumers spend more and more time online, companies are shifting more of their marketing dollars to online advertising to build brand sales or attract visitors to their internet, mobile, and social media sites. Online advertising has become a major promotional medium.” (Kotler et al., 2018, p.535). Having customer reviews that are current and intercepted from Trustpilot or Google Reviews is a great and effective way of marketing and building customer confidence in their brand.
Furthermore, I would also make social media links more visible and expand social media platforms to TikTok, YouTube and X as this will reach a broader audience and make the brand more visible. “Countless independent and commercial social networks have arisen where people congregate to socialize and share messages, opinions, pictures, videos, and other content.” (Kotler et al., 2018, p.521).
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