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The growth of the hotel industry not only needs the improvement of leadership and management activities but also necessitates new services and standards (Abaeian et al., 2019). One such approach is to adopt corporate social responsibility (CSR). CSR is an ethical, social, environmental obligation the company has towards stakeholders such as employees, customers, communities, and the environment. Many hotels have previously shown success in this area, including the Marriott Hotels chain (Ng and Tavitiyaman, 2020). Serve360 is a current Marriott CSR initiative focusing on the following major aspects: people, the environment, and economic profit. There are several advantages for Marriott Hotels to include this CSR in their operations, including greater attention from new and frequent clientele, collaboration with major brands, and improved working conditions (Akbari et al., 2021). This essay seeks to analyse the role of Corporate Social Responsibility in promoting sustainability within the UK hospitality industry using Marriot Hotel chain. The essay will explore the key areas where CSR can have a significant impact on sustainability practices in hospitality, challenges and opportunities associated with implementing good CSR policies. 

The relationship between the hotel industry and CSR concepts is evident (Srivastava and Singh, 2021; Abaeian et al., 2019). The hotels are major users of water, energy, and foods, and they entirely account for much waste (waste generation) (Úbeda-García et al. 2021). By implementing programs such as energy-saving, water management, waste reduction, and sustainable sources, hotel chains will indirectly eliminate their environmental impact and contribute to protecting natural resources (Ng and Tavitiyaman, 2020; Srivastava and Singh, 2021). Hotel chains may improve their reputation and strengthen their connections with stakeholders by investing in staff training and development, creating a diverse and inclusive workplace, and sponsoring community development initiatives (Úbeda-García et al., 2021).
 
Marriott International is a giant chain in the UK hotel industry and a worldwide leader in CSR and sustainability in the hotel sector (Sanvitale, 2020). The organisation has created a comprehensive CSR platform called Serve 360, which includes four important areas: Empower Through Opportunity, Sustain Responsible Operations, Nurture Our World, and Welcome All and Advance Human Rights (Zientara et al., 2020; Murni, Ruki, and Antara, 2023). Marriott Hotels sets aside enough funds and inputs in its commitment to perfecting the 360 programmes The team's objective is "doing good in every direction" (Marriott International, 2023). This commitment is complex, and it is anticipated to take multiple steps in different directions. If these four duties are completed, it is feasible to produce and promote beneficial outcomes for people, the environment, and business in general (Sanvitale, 2020).

Marriott has set high objectives for environmental sustainability, including a 20% reduction in energy and water intensity and a 30% reduction in carbon intensity by 2025 (Sanvitale, 2020). The corporation has introduced energy-efficient technology, water conservation measures, and waste management programmes to all of its properties across the globe. Additionally, Marriott is dedicated to sustainable sourcing techniques, including properly sourced seafood and cage-free eggs (Murni, Ruki, and Antara, 2023). In 2022, various Marriott-managed hotels worldwide undertook energy efficiency measures, saving around 45,000 MWh of energy (Dudovskiy, 2023). It achieved a 9% global reduction in energy consumption per square meter of conditioned space from the 2016 baseline. In 2022, renewable energy will account for 1% of total power consumption. The company's goal is to cut water usage per occupied room by 15% from a 2016 baseline by the end of 2025, with a global reduction of 3% from the 2016 baseline (Dudovskiy, 2023).
By the end of 2025, the hotel chain hopes to have reduced waste-to-landfill by 45% and food waste by 50% compared to the 2016 baseline (Zientara et al., 2020). As part of Marriott's Serve 360 Goals, the firm aspires to cut carbon emissions per square metre of conditioned space by 30% from a 2016 baseline by year-end 2025, and in 2022, it achieved a 24.6% global reduction in carbon emissions per square metre of conditioned space from the 2016 baseline (Dudovskiy, 2023). Marriott is dedicated to incorporating leading environmental and social practices into its supply chain, collaborating with like-minded suppliers, and reducing the negative environmental and social effects of our business operations via sustainable, responsible, and local purchasing (Gürlek and Kılıç, 2021). By the end of 2025, the firm plans to ethically source 95% of its spending in our top ten categories. 73% of producers and 64% of distributors had passed the EcoVadis evaluation, and 50% of total egg expenditure for worldwide managed and franchised properties was cage-free as of the end of 2022. As of the end of 2022, 71% of total pork expenditure for worldwide managed and franchised establishments was supplied sustainably (Dudovskiy, 2023).

In terms of social responsibility, Marriott stresses diversity, equality, and inclusion (DEI) programmes in its workforce (Gürlek and Kılıç, 2021). The majority of Marriott's board members are minorities or women. The corporation has initiated initiatives to encourage gender diversity, assist minority-owned companies, and provide training and development opportunities to workers from disadvantaged backgrounds (Murni, Ruki, and Antara, 2023). Marriott also participates in charity activities via its Marriott BonvoyTM Goodwill Programmes, which fund disaster relief, youth development programmes, and environmental conservation projects (Gardetti and Torres, 2017). Employees worldwide volunteered over 1.6 million hours in 2022, concentrating on environmental and social concerns to positively benefit their communities. The corporation intends to source 50% of its output locally by the end of 2025 (Dudovskiy, 2023).
 
While Marriott has launched several CSR programmes and initiatives, their performance varies based on a number of criteria, such as implementation scope, stakeholder participation, and reporting transparency (Legrand, Chen, and Laeis, 2022). One aspect of Marriott's CSR effectiveness lies in its environmental sustainability efforts. The company has set ambitious goals to reduce its environmental footprint, including energy and water intensity and carbon emissions (Zaragoza-Sáez et al., 2023). The implementation of energy-efficient technologies, water conservation measures, and waste reduction initiatives across its properties demonstrates a commitment to environmental stewardship (Zientara et al., 2020). However, the effectiveness of these initiatives may vary depending on factors such as the uptake of sustainable practices by individual properties and the extent of monitoring and reporting (Gardetti and Torres, 2017; Marriott Vacations Worldwide, 2020).
 
On the other hand, Hilton Worldwide Holdings Inc. is another hotel chain in the UK known for its commitment to CSR (Singal and Rhou, 2017). The company's CSR strategy, known as Travel with Purpose, is centred on three pillars: sustainability, opportunity, and communities. the Hilton has made a big commitment to environmental sustainability, aspiring to halve its environmental footprint by 2030, according to Zaragoza-Sáez et al. (2023). The company rightly implemented energy-saving technologies, wastewater conservation, and waste prevention initiatives throughout its real estate portfolio. Hilton’s LightStayTM platform is a tool that helps hotels determine and analyse their ecological performance track records (Gardetti and Torres, 2017). This way, the hotels can do better every day and remain competitive.

In terms of social responsibility, just like Marriott, Hilton is focused on creating an environment where people can express themselves freely, according to Ertuna, Gu, and Yu (2022). Hilton introduced programmes with the aim of encouraging diversity, equality, and inclusion. These programmes include unconscious bias training, leadership development programmes for women and minorities, and community growth initiatives for small business suppliers (Singal and Rhou, 2017). Through the Hilton Effect Foundation, the hotel actively takes part in community service activities and tackles local challenges. Hilton has proven to meet many goals in CSR and sustainability; however, there are still other points that need to be enhanced by the company. There is greater potential to expand Hilton's CSR to involve the entire supply chain and procurement system to guarantee the availability of responsibly sourced products (Gardetti and Torres, 2017).

Even though Marriott and Hilton generally continue to closely follow the expected standard for CSR in the UK hospitality sector, Marriott specifically encounters some problems (Gürlek and Kılıç, 2021). With Marriott, there is a lack of specific quantitative emission reduction targets and definite timelines. Unlike Hilton, which has set science-based quantitative emission reduction goals, As well, Marriott's CSR reporting may be less transparent than Hilton's, which can contribute to the challenge of evaluating the disparity between the industry and the company's sustainability performance (Zientara et al., 2020). Marriott could enhance its efforts to integrate CSR into its supply chain and procurement processes, ensuring responsible sourcing practices throughout its operations in the UK (Legrand, Chen, and Laeis, 2022). Tackling the mentioned objectives would reinforce the CSR initiatives of the hospitality industry at Marriott and more sustainable hospitality as a whole.
 
Implementing successful CSR practices in the hospitality business brings both obstacles and possibilities for firms such as Marriott, particularly in the UK hotel sector (Gürlek and Kılıç, 2021). For Marriott, the most evident challenge that is inherent in its business model is the complexity of the supply chains and the diverse group of stakeholders that it has. Under Marriott's catering in the UK, the supply chain is linked to different vendors and partners who have individual social and environmental policies (Murni, Ruki, and Antara, 2023). Implementing a method that Marriott suppliers can be part of to ensure that they meet the criteria of CSR standards can take a lot of effort, demanding a reliable control and monitoring system. Moreover, the upfront costs associated with green practices and technologies may also be a stumbling block in the financial aspect for Marriott's UK branch (Legrand, Chen, and Laeis, 2022). For example, purchasing energy-efficient equipment or carrying out a renovation to meet sustainability standards entails a lot of money. Although these investments may be beneficial in the long run, by stating the problems that may arise with the short-term financial constraints, Marriott should intelligently draw a balance between the costs and benefits of sustainability practices, according to Calisto et al. (2021).

Despite these challenges, there are significant opportunities for Marriott to enhance its CSR efforts in the UK hospitality industry (Gürlek and Kılıç, 2021). The core of stakeholder theory argues that companies should not only take into account the interests of stockholders but also consider the interests of all others, such as their employees, customers, communities, and the environment, in their decision-making processes (Calisto et al., 2021). The tasks of Marriott in navigating the intricate supply chains that are used and the diversity of its stakeholders demonstrate the significance of engagement with and management of the stakeholders in the process of corporate social responsibility implementation (Calisto et al., 2021). Furthermore, resource-based theory proposes the case of some companies whose distinctive resources and capabilities are the driving force of their competitive advantage (Yousaf et al., 2021). Compared to CSR, investing money in sustainability activities can be seen as a resource for improving the brand image of Marriott, getting environment lovers as consumers, and earning profit through long-term relationships with stakeholders (Gürlek and Kılıç, 2021).

With the sustainability investment, Marriott not only gets to reduce costs but also gains a high reputation as an eco-friendly brand among green consumers, as argued by Legrand, Chen, and Laeis (2022). For example, Marriott may opt for LED lighting and smart thermostat installations at its UK hotels; such measures will not only be environmentally friendly but also reduce its utility bills at the same time. Apart from that, the CSR initiatives that Marriott carries out can give it a competitive advantage in the UK hotel market (Zientara et al., 2020). Through such measures as offering eco-friendly amenities, promoting responsible tourism, and engaging with local communities, Marriott could provide specific values that appeal to ethical-minded travellers, as noted by Bohdanowicz and Zientara (2016). For instance, Marriott could tie up with local NGOs in the UK to provide a shelter or organise community services like cleaning the community and nature around it or supporting eco-tourism activities.
 
To conclude, the CSR being integrated in the hotel should be seen as a crucial component for any hotel in the provision of greater quality of its services or excellent working conditions under which employees are expected to comply. Marriott Hotels is now able and capable of showing how to integrate such initiatives into the normal organisational track and attract the attention of other global brands and organizations. Serve360 is a way of community empowerment, good environmental protection, and efficient management. Marriott's CSR programmes are broad and seamlessly incorporated into its business operations. Marriott and Hilton may achieve beneficial environmental and social impacts while also providing long-term value for stakeholders by incorporating CSR into their business plans. Whereas both companies achieved some milestones in CSR and sustainability, they will probably see further progress, and the ongoing actions are necessary to tackle the evolving challenges and opportunities to achieve a sustainable future. Marriott recognises that how they do business is just as essential as what they do. 
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