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[bookmark: _Toc150279657]1. Executive Summary
Over the last five years, Sainsbury PLC, a significant participant in the UK's supermarket business, has been the subject of a thorough analysis, both financial and non-financial. The evaluation of Sainsbury's financial performance and status involves an analysis of crucial financial measures, including profitability, gearing, liquidity, efficiency, and investment. A PESTAL assessment and an examination of Sainsbury's borrowing tactics are used in this report's exploration of treasury management. As they point out areas that need work as well as strengths, the findings provide insightful information. To maintain financial success over the long term in the cutthroat retail industry, recommendations include tightening up cost control, becoming global, and applying strict risk administration.
[bookmark: _Toc150279658]2. Terms of Reference
Analysis of the financial position of Sainsbury here mainly depends on the financial ratio analysis. All the financial data and non-financial information of this company has been collected from the annual report. Treasury management strategies have also been analysed for this company. The financial and non-financial position of Sainsbury has also been analysed in this report. 
[bookmark: _Toc150275749][bookmark: _Toc150279659]3. Introduction
This current report is going to discuss the financial and non-financial position of a company. Sainsbury is the main chosen company, here financial ratios of this company has been analysed for the last 5 years. The financial ratios also determine the financial position of the business. To analyse the financial performance of Sainsbury, here collect all the financial data from the annual report of this company. To analysis, the competitive analysis here also focuses on the Morrison and TESCO PLC. Moreover, there analysis of the treasury management of this company. Treasury management is a management system which optimises a business's liquidity, while also reducing financial, operational and reputational risk. This management encompasses collections, distribution, management of capital, currencies and risk management for the organisation. 
[bookmark: _Toc150277111][bookmark: _Toc150279660]3.1 Company background
Sainsbury PLC, the second-largest UK supermarket chain, has a 14.6% share of UK supermarket sales in 2022. Established in 1869, it offers delicious, high-quality food at competitive prices. The company's vision is to be a trusted retailer, ensuring workers and customers enjoy working and shopping together (sainsburys.co.uk, 2022).
[bookmark: _Toc150277112][bookmark: _Toc150279661]3.2 Major event 
· Reducing its carbon impact and emphasising sustainability, Sainsbury's stated in April 2021 that it will invest £1 billion to become a Net Zero firm by 2040 (sainsburys.co.uk, 2022).
· Following their 2016 acquisition of the Home Retail Group, which also includes Habitat and Argos, Sainsbury's carried out integrating Argos outlets into its supermarkets in 2021.
· A strategic agreement between Sainsbury's and Uber Eats was announced in February 2022 to offer grocery delivery services to clients in specific locations, with speed (sainsburys.co.uk, 2022).
· Aware of shifting consumer tastes and growing environmental consciousness, Sainsbury's widened their product line with an emphasis on sustainable and plant-based solutions.
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Figure 1: Sainsbury's brand awareness, usage, popularity, loyalty, and buzz among online grocery delivery users in the United Kingdom in 2022
(Source: Kunst, 2023)
[bookmark: _Toc150275752][bookmark: _Toc150279662]4. Financial performance analysis findings
[bookmark: _Toc150277114][bookmark: _Toc150279663]4.1 Profitability ratio
The current section of this report mainly focuses on the profitability ratios. The profitability ratios indicate the revenue and the profit margin of the business. Depending on the net profit and operating profit margin here determine the profitability position of Sainsbury. 
[bookmark: _Toc150279664]Net profit ratio 
The higher rate of Net profit margin indicates a strong profit margin for the business (Mulyadi and Sinaga, 2020). As per the analysis section, the Net profit margin was 2.26%, -0.69%, 0.52%m 0.64% and 1.09% for Sainsbury PLC (sainsburys.co.uk, 2022). For the competitors, this ratio is also positive. According to the ratio analysis, TESCO is a stronger competitor for Sainsbury. For TESCO PLC this ratio is more than 10% in 2021. On the other hand for Morrison PLC this ratio was negative in the last 2 years (morrisons-corporate.com, 2022). 
[image: ]
Figure 2: Net profit margin
(Source: sainsburys.co.uk¸2022)
[bookmark: _Toc150279665]Operating profit ratio 
Operating profit ratio analysis is another effective profitability ratio. This profit margin determines the deduction of the operational cost from the gross profit value of the business (Choiriyah et al., 2020). As per the analysis, section OP's margin for Sainsbury was higher in the year 2022. In 2022 this ratio was 3.3% whereas the OP margin for Morrison was 0.12%. The OP margin for Sainsbury increases yearly and in the middle of the analysis period 2021, this margin fell. On the other hand for Tesco PLC this ratio has stability (tescoplc.com, 2022). 
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Figure 3: Operating profit ratio
(Source: sainsburys.co.uk¸2022)
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Table 1: Profitability ratio analysis
(Source: Annual report)
[bookmark: _Toc150277115][bookmark: _Toc150279666]4.2 Gearing ratio 
[bookmark: _Toc150279667]DE ratio 
The DE margin represents the debt and equity position of the business (Hertina, 2021). For Sainsbury PLC this ratio is more than 1.00, for that reason, this margin indicates Sainsbury depends on the debt value than equity. On the other side for Tesco PLC this margin was less than 1.00 for the years 2021 and 2022 (tescoplc.com, 2022). Morrison's DE margin was less than 1.00 for the last 5 years, this margin also indicates Morrison might be focused on the debt for business development (morrisons-corporate.com, 2022). The higher rate of DE margin increases the risk rate for lower debt-to-equity margins favourable for business. 
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Figure 4: D/E ratio
(Source: sainsburys.co.uk¸2022)
[bookmark: _Toc150279668]Interest coverage ratio 
The interest coverage ratio indicates the ability of the company to cover the interest expenses by its operating profit. In that case, higher rates of interest coverage ratio indicate company easily cover its financial cost by EBIT (Kurnia, 2022). According to the analysis section, the interest coverage ratio was 3.590, 0443, 1.603, 1.407and 3.700 for Sainsbury (sainsburys.co.uk, 2022). On the other hand for TESCO and Morrison PLC, this margin is also better. For Morrison PLC interest coverage ratio decreased for 2021 and 2022 (morrisons-corporate.com, 2022). 
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Figure 5: Interest coverage ratio
(Source: sainsburys.co.uk¸2022)
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Figure 6: Leverage ratio
(Source: Annual report)
[bookmark: _Toc150277116][bookmark: _Toc150279669]4.3 Liquidity ratio 
[bookmark: _Toc150279670]Current ratio 
The current ratio mainly represents the capability of the business, to cover the current liability with its current assets. The higher current ratio indicates that the company easily cover their current liability with its current assets (Mulyadi and Sinaga, 2020). As per the analysis section current ratio was 0.683, 0.604, 0.629, 0.637 and 0.763 for Sainsbury PLC (sainsburys.co.uk, 2022). Not only Sainsbury, the current ratio is lower for TESCO and Morrison too. The lower rate of the current ratio indicates the weak liquidity position of the business. 
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Figure 7: Current ratio
(Source: sainsburys.co.uk¸2022)
[bookmark: _Toc150279671]Quick ratio 
The capability of a business to cover the current liability by current assets without inventories is measured by quick ratio. According to the analysis section, the quick ratio was 0.510, 0.462 for the last 2 years of Sainsbury (sainsburys.co.uk, 2022). On the other side, the quick ratio for TESCO PLC was 0.596 and 0.506 (tescoplc.com, 2022). As the quick ratio is lower for these retail companies this indicates these companies are not able to meet their current liability with their liquid assets. 
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Figure 8: Quick ratio
(Source: sainsburys.co.uk¸2022)
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Table 2: Liquidity analysis
(Source: Annual report)
[bookmark: _Toc150279672]4.4 Efficiency ratio
[bookmark: _Toc150279673]Inventory Turnover Ratio
Lower numbers in the context of inventory turnover days, a measure of how long it takes a business to turn its stocks into sales, indicate that Sainsbury and Tesco are adept at handling their inventory (Amanda, 2019). Approximately 22.686 days are required for Sainsbury's inventory to be sold, as indicated by their inventory turnover days of 22.686 in 2022 (sainsburys.co.uk, 2022). The exceptional efficiency of Tesco is demonstrated by its result of 0.039 for the same year (tescoplc.com, 2022). Morrisons, on the other hand, have greater values, which may indicate a slower turnover of inventory. The inventory turnover days for Morrisons, for instance, came to 0.055 in 2022.
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Figure 9: Inventory Turnover Ratio
(Source: sainsburys.co.uk¸2022)
[bookmark: _Toc150279674]Receivables Turnover Ratio
The trade receivable turnover days indicate the speed at which a business is paid by clients. Tesco and Sainsbury's turnover days are shorter, indicating that they are skilled at recovering unpaid invoices. One example of effective cash flow management is Sainsbury's trade receivable turnover days in 2022, which was 8.595 (sainsburys.co.uk, 2022). As seen by the 2020 number of 0.032, Morrisons, on the other hand, has trade receivables turnover days that are larger, suggesting possible delays in debt collection.
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Figure 10: Receivables Turnover Ratio
(Source: sainsburys.co.uk¸2022)
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Table 3: Efficiency Ratio
(Source: Annual Report)
[bookmark: _Toc150279675]4.5 Investment ratio
[bookmark: _Toc150279676]Dividend Yield
Investors' return on investment with dividends is known as dividend yield, which is calculated as a proportion of dividend per share to price per share. With dividend yields of 0.054 and 0.049 in 2022, respectively, Sainsbury and Tesco offered investors seeking income-focused investments a return of 5.4% and 4.9% (sainsburys.co.uk, 2022) (tescoplc.com, 2022). However, in 2022, Morrisons did not provide dividends.
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Figure 11: Dividend Yield
(Source: sainsburys.co.uk¸2022)
[bookmark: _Toc150279677]Price-earnings Ratio
An analysis of a company's price-earnings ratio indicates how the market values its potential for future profits (Baird, Dodd and Middleton, 2020). As seen by Sainsbury's and Tesco's 2022 P/E ratios, higher ratios suggest that investors are prepared to pay more for expected future earnings. Positive projections for future growth in earnings were indicated by Sainsbury's P/E ratio of 852.05 (sainsburys.co.uk, 2022).
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Figure 12: Price-earnings Ratio
(Source: sainsburys.co.uk¸2022)
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Table 4: Investment ratio
(Source: Annual Report)
[bookmark: _Toc150279678]4.6 Competitive strategies
A well-known participant in the very competitive UK retail market, Sainsbury Plc, has used a variety of competitive strategies to attain exceptional results. They employ a hybrid strategy that leverages pricing efficiency and product distinctness, with a focus on cost leadership and differentiation. To sustain profitability while offering competitive pricing, the business's cost-management component is supported by supply chain optimisation, efficient operations, and efficient inventory control. Additionally, to give customers more convenient purchasing alternatives, Sainsbury has consciously increased both its online and retail presence (sainsburys.co.uk, 2022). Sainsbury's focus on corporate social responsibility, sustainability, and community involvement strengthens its advantage over competitors. Its comprehensive approach, which combines cost leadership, distinctiveness, and a dedication to customer-centric operations while integrating sustainability and ethical behaviour, is credited with Sainsbury Plc's accomplishments in the cutthroat industry. They have been able to succeed in the very competitive retail sector because of their well-rounded strategy.
[bookmark: _Toc150277120][bookmark: _Toc150279679]4.7 Trend analysis 
Trend analysis is helpful to determine the difference between past and present years. This current trend measures that the revenue and gross profit of Sainsbury's have not highly changed, however, operating profit and net profit value have changed yearly (sainsburys.co.uk, 2022). Though the profit margin decreased in 2021, in the current year both profit margins indicate a positive trend.  
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Figure 13: Trend for profitability position
(Source: sainsburys.co.uk¸2022)
This trend analysis also shows that the assets margin of this company has increased in the year 2022, after 2020, the assets margin had fallen, and between 2021 and 2022, this margin increased again (sainsburys.co.uk, 2022). 
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Figure 14: Trend for assets proportion
(Source: sainsburys.co.uk¸2022)
The equity and liability rate increased both in 2020 and in the next year 2021, and the equity margin fell more than the liability rate (sainsburys.co.uk, 2022). However, in recent years equity margin increased effectively. 
[image: ]
Figure 15: Trend for equity and liability position
(Source: sainsburys.co.uk¸2022)
[bookmark: _Toc150279680]5. Treasury management analysis findings
Treasury management's objective is to guarantee that an organisation's short and also of long-term goals are met. As mentioned by Xiao, Chen and Yu (2021), treasury management can help an organisation minimise risk, effectively manage its liquidity, and make the best use of its resources. Sainsbury is widely recognised to be a British supermarket and across the UK, it is the second largest supermarket. Concerning September 2022, Sainsbury's UK supermarket sales share is about 14.6% (Sainsbury, Annual Report, 2022). Being Sainsbury a large organisation, it is evident that effective treasury management is essential to a business's success.
[bookmark: _Toc150279681]5.1 Analysing the External Environment of Sainsbury (PESTEL)
The PESTAL analysis of Sainsbury represents an elaborate insight into the brand's present condition and how it will perform shortly. 
Political Factors:
Brexit is the biggest political factor that inevitably increases the product's pricing. As per the research of Xiao, Chen and Yu (2021), Sainsbury thus loses its customers as the potential customers for choosing cheaper wholesale alternatives.
Economic Factors:
Sainsbury is widely dependent on road-based transport thus the costs of the products are increasing. This leads to the loss of the potential firmer base. As customers are shifting the cheaper wholesale alternatives. Hence, Sainsbury is required to introduce the products at cost-effective prices within the competitive market.
Social Factors:
The high rate of the business market turnover of Sainsbury comes from the outlets of fast food. As the high rate of the population is shifting towards health health-conscious diet, Sainsbury has to include healthy options. Moreover, Sainsbury has to analyse the changes in customer behaviours in leading to positive changes.
Technological Factors:
As per the research of Jones and Comfort (2019), Sainsbury’s e-commerce stores are highly tech friendly and hence there has been a requirement for the adoption of technology. Sainsbury invests in the adoption of AI and big data services for the understanding of demographical needs.
Legal Factors:
Sainsbury lacks in providing different layers of decision-making in dictating systematic changes. With the quickly changing market requirement, Sainsbury needs to ensure that it adopts regulatory approvals for the provision of better customer experiences.
Environmental Factors:
Sainsbury produces a high level of carbon footprints that leads to negative impacts on the environmental constitutions (Upadhyay, Kumar and Akter, 2021). Hence, Sainsbury should concentrate on reducing plastic waste and follow the method of fossil fuel transformation. Sainsbury has to bear high ecological costs in increasing industry outcomes.
[bookmark: _Toc150279682]5.2 Borrowing Strategies of Sainsbury
Sainsbury Plc, a prominent retail giant in the United Kingdom, has implemented a comprehensive borrowing plan to satisfy its financial responsibilities and optimise its capital structure. This is a combination of long-term and short-term loan instruments that are intended to strike a balance between risk management and cost-effectiveness. To meet its short-term working capital needs, Sainsbury issues commercial paper, which is a reasonably priced financing option with durations spanning from 30 to 270 days (sainsburys.co.uk, 2022). Another aid in reducing liquidity issues is revolving credit arrangements. Sainsbury sells commercial bonds to secure cash for extended periods, frequently longer than ten years, to finance long-term projects. By diversifying the debt portfolios, this approach reduces the risk associated with refinancing and guarantees that competitive interest rates reflect current market conditions.
[bookmark: _Toc150279683]5.3 Analysis of Sainsbury’s financial performance and management decisions
Treasury management plays a significant role in the financial planning of the organisation. By reviewing, Sainsbury's entire financial performance for the five years, it is possible to gain a deep analysis referring to which Sainsbury could act best to conduct and maintain an effective treasury management system. Relating to the results different management decisions are exposed.
Net profit margin is the difference between the total revenue and all the firm’s expenses (Haydock and Smith, 2019). Reviewing the 2018 – 2022 period of Sainsbury regarding the net profit margin, it is accounted that in 2022 the net profit margin has been 2.26% which is greater than the rest period of 1.09% in 2018, 0.64% in 2019, 0.52% in 2020, -0.69% in 2021 respectively. A greater profit margin is desirable as the company could generate better profits from its sales. A certain improved net profit margin in Sainsbury presently denotes that the company is attaining profits from selling items. While, Sainsbury needs to prioritise, maintain and monitor the financial, sales management and liquidity and cash management of the firm of the firm to outgrow. Sainsbury put efforts into increasing sales volumes with lowered profit margins.   
As per Guo and Wang (2019), the operating profit margin is investigated by dividing the overall net operating profit and is denoted by earnings before taxes and interest called EBIT by revenue. Reviewing the period of 2018 – 2022 of Sainsbury, the OPR has been raised as in 2018, the OPR was only 1.82% while, in 2022, the OPR is 3.87. Presently, Sainsbury’s company value has increased since the OPR has improved. Higher OPR projects a higher estimation of the firm’s value that is returned to stakeholders as profit amount. It would be immensely beneficial if Sainsbury stresses better working capital management and stakeholder management such that it contributes to raised OPR reflecting better profits overall.
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Figure 16:Net Profit Margin and Operating Profit Margin at Sainsbury
(Source: Author)
As noted by Jones and Comfort (2020), the interest coverage ratio is a profitability and debt ratio that is utilised to determine how comfortably a firm can act to pay its interest on its amount of debt. Analysing Sainsbury’s interest coverage ratio, in 2018, 2019 and 2020, it was 0.270, 0710, and 0.612 respectively while it raised to 2.256 in 2021 and again experienced a decline to 0.279 in 2022.  In 2021, Sainsbury was experiencing a better operating profit in meeting the interest payments while with a drop in the ratio Sainsbury has become vulnerable to the interest rates being volatile. Sainsbury in this situation needs to stress maintaining interest risk management as in that condition it can fulfil all its financial obligations.
As stated by Jones and Comfort (2021), the debt – debt-to-equity ratio signifies the amount of debt a firm retains in comparison to its assets. Reviewing Sainsbury’s debt–to–equity ratio concerning the period 2018 – 2022, it is found that earlier in 2018, Sainsbury debt – to – equity ratio was 5.52 while, in a jump, it was reduced to 1.29, 1.13, 0.96 and 1.69 consecutively for the year 2019, 2020, 2021 and 2022. A lower debt–to–equity ratio is preferred always since; it showcases less debt on a firm’s balance sheet. Previously, Sainsbury used to suffer from higher debts yet, now the situation has healed. Sainsbury has remained successful in maintaining and practising an effective internal debt management function which is necessary for them to outgrow.  
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Figure 17:Debt–to–equity ratio and Interest coverage ratio
(Source: Author)
As mentioned by Newing, Hood and Sterland (2020), the current ratio is termed the liquidity ratio measuring the company’s capability to pay the short-term obligations or the due amounts within 1 year. Reviewing the period 2018 – 2022 in Sainsbury, it is noted that currently, the current ratio in Sainsbury has reduced to an extent as it was about 0.763 in 2018 while, in 2022 it is 0.683. As a higher current ratio is better for business, Sainsbury's condition presently would suffer from more distress or risks. An effective current ratio should be between 1.2 – 2. Sainsbury shall stress better asset management such that it has more present assets compared to the liabilities for covering all its underlying debts. 
The quick ratio measures the ability of the company to meet short-term obligations with the availability of the most liquid assets. As per the research of Bulah et al. (2023), the quick ratio of Sainsbury Group remains less than one throughout the years. Thus, it means Sainsbury Group does not have enough quick assets that it can use for the meeting up of the short-term obligations. Hence, Sainsbury Group may face certain issues in paying cash to the creditors. To improve the quick ratio of Sainsbury Group, it is required to grow sales with the reduction of expenses in the increasing of the business market competitiveness. To stabilise the level of the quick ratios, Sainsbury Group should decrease the level of the inventories by adopting effective inventory management and hence help in the process of decreasing the level of the current liabilities.
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Figure 18:Current Ratio and Quick Ratio
(Source: Author)
Inventory turnover days calculate the time that passes from the day, the company purchases products until it is sold. It indicates the average number of days it takes to convert inventory to sales. As per the research of Collin-Lachaudet al. (2023), Sainsbury Group maintains stable inventory turnover days which indicates the quality of inventory management. As Sainsbury Group efforts to maintain stable inventory turnover days, it faces less damage to the products. For the avoidance of unnecessary waste and loss, Sainsbury Group Plc maintain the proper rules and regulation of inventory management. Thus, Sainsbury Group should consistently maintain effective Financial Modelling to take minimum days in selling the inventories. This could help the gaining of the business market competitiveness and the attracting of the potential customer base. 

Trade receivables turnover days indicate how frequently a company converts its accounts receivable into cash over a given time frame. A high rate of receivable turnover is considered to be better as it indicates that the company collects payments from the customers quickly, avoiding a long waiting period. As per the research of Dhyani and Kumar (2022), the trade receivable turnover of Sainsbury Group has decreased hence, strong credit policies are required to be implemented. Effective debt management policies are required to be included in the managerial operation of Sainsbury Group Plc. This can help in the process of reducing the time the consumer has to pay in billing and developing the credit procedure to make sure that the bill is sent out quickly. Technologies are to be undertaken for the generation of automated invoices consisting of customer records. 
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Figure 19:Inventory turnover days and Trade receivables turnover days
(Source: Author)
Dividend Yield is a metric that investors use to indicate how much of their current share value was earned as recurring income in the previous year. Dividend yield is a common metric used by investors to determine whether buying and holding a stock would be advantageous. As per the research of Ghai and Kargeti (2022), the dividend yield of Sainsbury Group is less than 1, hence Sainsbury Group's dividend yield is lower than the average industry. Hence to stabilise dividend yield Sainsbury Group Plc should initiate dividend-payment programmes the attract business market quality investors. Hence shaping the dividend yield can lead to attracting the potential business market customer base.  The dividend discount model has to be followed accurately by the operational managers of Sainsbury Group Plc the ensure the positive cash flows to distributed perfectly among the stakeholders. 
The ratio of a company's share price to its earnings per share is known as the price-earnings ratio. A high price-earnings ratio may indicate that investors are pricing in rapid future growth or that the stock of the company is overvalued. As per the research of Haydock and Smith (2019), Compared to 2021, in 2022 the price-earnings ratios of Sainsbury Group Plc have been sharply improved. Hence, Sainsbury Group Plc has to be consistent throughout the years and for this effective stock management policies and the regulation are to be followed by the higher authorities of Sainsbury Group Plc. 
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Figure 20:Dividend Yield and Price-earnings ratio
(Source: Author)
[bookmark: _Toc150279684]5.4 Key insights from Sainsbury's financial performance
The following recommendations regarding financial factors, conditions of business, and strategies are meant to improve the financial performance of J Sainsbury Plc and this would allow Sainsbury to raise their competitive strategy. Financially speaking, Raina and Gupta (2022) stated that it is determined that Sainsbury's would be stronger by renting more properties compared to purchasing them, particularly if doing in that way would allow the business to terminate the lease early and set aside funds for short-term lease ownership in the future. This is because net income has decreased as a result of operating expenses, or administrative costs, rising far faster than gross profit growth. Secondly, Sainsbury can act to transfer risk to the lessor (buyer) by leasing back a few less significant fixed assets after selling them particularly. Consequently, the business may continue to use the asset as the lessee. Thirdly, improved cost control will allow the business to appoint more seasoned managers who can keep an eye on the ratio's trend, routinely evaluate potential suppliers to secure better deals, and precisely calculate bulk purchase discounts should the business choose to take financial chances. While they wait, the purchasing department should put in place a system to quickly ascertain the availability and demand for each product and keep lines of communication open with the sales department. 
To sum up, it would be beneficial for Sainsbury to use the customer loyalty Nectar card more frequently to ascertain which products are selling at a faster rate and which ones are not as well-liked by consumers. Following that trend would make it possible for Sainsbury Plc. to understand upon acting in which way, the firm’s profitability can rise and help them to gain the competitive advantages. According to Newing, Hood and Sterland (2020), Sainsbury Plc. should continue operating in the market and adhering to ethical supplier, employer, and business practices. Given the saturation of the UK retail market, Sainsbury's should consider expanding internationally to gain a competitive edge in this extremely competitive sector. Growing into developing nations like China and as well as India it makes some sense. As mentioned by Rohwer and Topić (2019), It is noted that discount retailers called Aldi and Lidl are seen to be competing with Sainsbury's despite customers placing a higher value on the quality of products and with the detrimental impacts the company is reportedly in an unfavourable position of inflation on earnings. 
As mentioned by Upadhyay, Kumar and Akter (2021), younger customers who consume less amount of food and do not have major time to cook are becoming more frequent type of customers of Sainsbury's Local, a convenience store that remains open late in the Metro areas. Compared to Tesco Express, there is a far wider variety of excellent pre-prepared food options and this necessitates Sainsbury modernising its current facilities and growing its network of convenience stores (Sainsbury, Annual Report, 2019). All these strategies if taken up by Sainsbury then it is evident that Sainsbury could expect a strong financial performance shortly. Embracing onto effective treasury management system would allow them to deal with the local and international factors that impact how the flow of money happens around their operations and across the countries.
Sainsbury Group manages its financing by the diversification of the funding sources. As per the research of Anesbury et al. (2020), the process includes the structuring of long-term maturities and core borrowing. Sainsbury Group revolves around the credit facilities by maintaining an adequate level of committed funding. Sainsbury Group should increase investment in maintaining a suitable level of funding capacity for the minimisation of liquidity risks (Sainsbury, Annual report, 2022). The financial committee of Sainsbury Group assess the secured and the unsecured borrowing facilities of the business the level of the appropriateness in tender and the specific amount that the Group is in requirement. During the course of the five-year viability assessment, the Committee closely examined the company's financial liquidity, accounting for cash flows, current debt levels, and the possibility of future financing. The Committee decided which scenarios would be tested using the corporate plan of the company and discussed the viability assessment in March 2022 (Sainsbury, Annual report, 2022). As per the research of Biddle et al. (2023), the aim of the risk management policies driven by the managers of the treasury accounts is to minimise any negative impact on the financial performance of the Group by identifying financial exposures and establishing suitable risk limits and controls. The risk management procedures driven by Sainsbury Group will guarantee that cash assets are invested securely, and the Group will have enough liquidity to meet its predictable financial obligations in future.
[bookmark: _Toc150279685]6. Synthesis and conclusions
[bookmark: _Toc150279686]6.1 Synthesis
The organisation's financial planning heavily relies on treasury management. Given the size of Sainsbury, its successful treasury management is critical to a company's success. Reviewing the financial performance of Sainsbury, it has remained successful in drawing the necessary implications regarding treasury management instincts. Sainsbury's current improved net profit margin showcases that the company is making money from selling goods. Sainsbury worked hard to boost sales while cutting profit margins. Since the ROCE has improved, Sainsbury's company value has grown. A higher ROCE indicates a higher estimate of the value of Sainsbury that is given back to stakeholders in the form of profit. While Sainsbury's operating profit was higher when it came to paying interest, a decline in the ratio made Sainsbury more susceptible to fluctuations in interest rates. It is always desirable to have a lower debt-to-equity ratio because it shows less debt on a company's balance sheet and aligning with it Sainsbury is working its best to have a lower debt–to–equity ratio. 
Since a higher current ratio is advantageous to businesses, Sainsbury's current state would be more precarious. There are not enough short-term assets available to Sainsbury Group to cover its obligations. Sainsbury Group might run into some difficulties making cash payments to its creditors. Sainsbury Group experiences less product damage as it works to maintain steady inventory turnover days. Since the Sainsbury Group's trade receivable turnover has decreased, strict credit policies must be put in place. Sainsbury Group Plc's price-earnings ratios have significantly improved. Therefore, Sainsbury Group Plc must maintain consistency over time, and to do this, the company's higher authorities must abide by the law and effective stock management policies to allow business outgrowth and business resiliency overall.
[bookmark: _Toc150279687]6.2 Conclusion
A detailed examination of both the financial and non-financial outcomes of Sainsbury Plc over the last five years paints a complex picture. Morrisons and Tesco are two major competitors for Sainsbury's market share, and the company's profitability as measured by net profit as well as operating profit margins shows both strengths and weaknesses. Liquidity ratio analysis highlights worries about the company's short-term debt serviceability, albeit this problem also affects its rivals. Sainsbury's operational agility is demonstrated by its trade receivable turnover days and effective inventory management. Though Sainsbury's strong P/E ratio calls for examination, investors have experienced profits. Overall, the trend analysis points to inconsistent performance, emphasising the need for ongoing attention to detail and calculated adjustments in this very competitive retail environment.
Treasury management is one of the most crucial considerations in any business. Treasury management facilitates Sainsbury’s utilisation of its financial resources and risk management. However, Sainsbury is in a requirement to carefully handle the treasury operations to ensure that they have adequate cash on hand to settle any impending debts and to make investments in long-term growth prospects. Treasury management plays a significant role to manage and mitigate the company’s underlying risks. In this contemporary evolving business scenario, interest rate risks, foreign exchange risks and liquidity risks arise while Sainsbury’s competence in efficient treasury management shall work best to mitigate the risks by relying upon strategic investments.
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