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1. 
Background of the company

Moiselle International, founded in 1997, has gained recognition as a prestigious luxury fashion label renowned for its sophisticated and feminine creations. The company places emphasis on fashionable design, high-quality materials, and exceptional craftsmanship, all of which are rooted in Hong Kong. Moiselle International Holdings Limited achieved a significant milestone in 2002 by successfully being listed on the main board of the Stock Exchange of Hong Kong Limited with the symbol 0130. 
Over the past ten years, MOISELLE International has experienced significant fluctuations in its financial performance, store number and employees, along with its stock price. The organization observed a substantial decrease in its business operations, leading to noticeable implications for its financial performance. The average yearly loss over the last ten years was to 34 million, with growth seen over only three years, including 2014, 2015, and 2018. In addition, there has been changes in the number of stores and employees, with a reduction from 25 to 14 stores in Hong Kong and a decrease from 52 to 11 stores in China. Furthermore, employee numbers in both Hong Kong and China faced an overall decrease, with the number of employees reducing from 821 in 2014 (Moiselle International Holdings Limited, 2014) to 285 in 2023 (Moiselle International Holdings Limited, 2023). As of April 15, 2023, the stock price had an enormous drop at 87% from its 2014 value of HK$1.63 to its present value of HK$0.22 (Yahoo Finance, 2023). MOISELLE International is currently suffering tremendous challenges, as proved by its financial performance, stock price trends, and changes in employees and stores during the last decade.
To revitalize the organization's operations, improve profitability, and regain market share, an immediate strategic change plan must be implemented. The suggested strategy must include various strategies focused on evaluate and enhancing product offering, expansion of product with new branding, upgrade marketing and brand positioning, enhance digitization to improve customer experience, strength E-commerce and optimizing operation process and cost management. By implementing these changes, MOISELLE can strategically position itself for long-term expansion and triumph in the highly competitive fashion industry.

2. Evaluating forces of change and resistance 

To implement one of the major proposed changes, include launching a new second line with new branding, it is imperative for Moiselle to strategically evaluate the driving forces of change and the forces resisting it. Through the application of the powerful methodology of Lewin’s Force Field Analysis (Lewin, 1943). we can gain comprehensive comprehension of the factors that will influence the success of launching the new second product line with new branding. This thorough evaluation will enable the organization identify areas of synergy and strength, while actively addressing any possible challenges and obstacles. By evaluating and understanding the forces of change and resistance, Moiselle can develop well-informed strategies that efficiently eliminate risks and optimize chances, ultimately accomplishing it for a successful and influential launch of our new second line.

Figure 1: Force Field Analysis I
[image: A diagram of a company

Description automatically generated with medium confidence]

Figure 1 illustrates the forces of change and resistance to change in the context of introducing a new second line and a fresh brand identity for Moiselle. The left side of the graph represents the forces of change, while the right side represents the forces of resistance. The scores range from 1 (meaning weak force) to 5 (meaning high force). The result done in resistance to the planned strategy was 17:19.

The five forces of change—financial performance, customer demand, intense competition, customer behavior, and digital transformation—have a combined score of 17. Financial performance has undergone a force change with a score of 4. Moiselle's inconsistent financial performance, with an average annual loss of HK$34 million, drives the need for change. The organization’s changing profitability over the years has proven the significance of strategic adjustments to enhance profitability and financial stability. Consumer demand for new products with a score of 4, the shifting preferences of consumers and their demand for novel and inventive fashion products exhibit an important impact on change. By launching a new second line with new branding, Moiselle may successfully fulfil the demand for innovative and attractive products, thereby engaging customers, expanding sales, and growing its market share. Consumer behavior with a score of 3, strategic changes are required in response to changes in consumer behavior, including shifts in shopping habits and preferences. Moiselle may efficiently accommodate changing consumer behaviors by recognizing and responding to evolving consumer wants through the alignment of its product offers, designs, and marketing tactics. Intense competition with a score of 4, the competitive environment in the fashion industry displays a major influence on driving change. Moiselle faces intense competition from other fashion brands, both domestically and internationally. The organization must differentiate itself through the launch of a new second line with new branding in order to maintain profitability, attract consumers, and stand out in this competitive environment. Digital transformation with a score of 3, the fashion industry faces growing pressure for digital transformation. To capitalize on the expanding online market, enhance the customer experience, and drive growth, Moiselle needs to implement digital strategies, enhance online resources, and optimize e-commerce platforms. This transformative influence highlights the criticality of utilizing digital technologies and platforms to maintain competition and value.
Reviewing the forces of change in Figure 1 with total score of 17, whereas the forces of resisting change with a score of 17. Effectively confronting all the resistance forces that can arise to Moiselle's proposed changes is of utmost importance to ensure their effective execution. To begin with, obstacles can come from senior management resistance, particularly in a family organization. A lack of strong familial ties and solid decision-making procedures may restrict the acceptance of change. To decrease this resistance, it is important to cultivate an environment of open and transparent communication. This must include highlighting the advantages of the proposed changes, proving a thorough understanding of consumer demands and market trends, and aligning them with the long-term vision and sustainability of the business. As a result of doing so, the resistance score can be reduced from 4 to 2, and the force that supports the change can gain 1 score when they realize the customer's need for a new product. Employee resistance is a significant barrier to implementing change. Restrictions on progress may include concerns about employment stability, hesitation to adopt creative duties, or apprehension about deviating from familiar patterns. To address this problem, it is recommended that Moiselle invest resources in implementing complete change management initiatives, including training, communication, and employee engagement. To minimize resistance and build a culture of adaptation, it is crucial to address employee concerns, extend support, and display the value of the changes, resulting in a decrease in the resisting score from 4 to 3. Furthermore, financial constraints may impede the implementation of change initiatives. Limited finances could delay making the necessary investments for introducing a new second product line strategy. Moiselle should give priority to financial planning, investigate funding options, optimize costs, leverage digitalization to reduce operating costs while enhancing customer satisfaction, evaluate the number of stores and employees, and seek strategic partnerships to overcome those constraints and ensure the feasibility of the proposed changes. That can reduce the resistance score from 4 to 2 and gain a 1 score in executing the digital transformation. Operational challenges, such as adapting existing processes, supply chains, and distribution networks to accommodate the changes, may also resist the proposed initiatives. Moiselle exhibits the ability to perform thorough operational evaluations, discover potential obstacles, and formulate specific tactics to address these challenges. To tackle operational challenges, it is recommended to implement strategies such as streamlining processes, enhancing communication and collaboration with suppliers and distributors, and offering necessary training. This approach has resulted in a reduction of the resisting score from 3 to 2. By effectively addressing the factors that resist change and obtaining encouragement from the forces that support change, it can be accomplished to achieve a favorable result for the plan in a ratio of 19:13, as illustrated in Figure 2. Moiselle can formulate strategies and develop plans that successfully manage resistance and ensure the effective implementation of the proposed changes.
Figure 2: Force Field Analysis II
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3. Applying a change approach  

By applying John Kotter's eight steps (Kotter, 2012) for implementing change to Moiselle, a systematic and effective approach to the proposed changes can be achieved. Here is how each stage might be adjusted to accommodate Moiselle's unique situations:
1. Create a Sense of Urgency: Emphasize the financial performance challenges, market demands for new products, and competitive environment to emphasize the importance for change. Highlight the significance of immediately tackling these factors to ensure the future success of the organization.
1. Build a guiding coalition: Given that Moiselle is a family company, it is important to secure participation from senior management and key family members. Establish a coalition containing powerful stakeholders, such as senior management, family members, and key employees, who can effectively advocate for the change initiative. Their support and engagement will facilitate the solution of resistance and drive the process of transformation.
1. Enlist a volunteer army: Promote the vision and its justification throughout the organization in a consistent and effective approach. To ensure comprehension and coherence, it is recommended to utilize multiple communication channels, including town hall meetings, company e-newsletter and individual conversations. Address concerns and explain how Moiselle, its consumers, and its employees will all benefit from the changes.
1. Enable action by removing barriers: Allow employees all the necessary authority and resources to implement the proposed changes. Encourage and support innovation, recognize risk-taking, and encourage decision-making across all organizational levels. Provide development and training programs to provide employees with the abilities they need for successfully adapting to the changes.
1. Generate Short-Term Wins: Acknowledge and reflect on immediate successes which demonstrate growth and strengthen the benefits of the changes. This could involve Moiselle effectively introducing the second line, gaining positive customer feedback, or enhancing financial performance in turnover. Celebrating these wins motivates employees and builds momentum for further change. 
1. Sustain acceleration: Build on initial successes and keep driving the transformation process. Strengthen the changes by integrating them into the culture, processes, and systems of the organization. Remove all remaining resistance and continually explain the vision and successes.
1. Institute change: Ensure the integration of the changes into Moiselle's unique business culture. Align the values, expectations, and actions of the organization with the planned for changes. Recognize and reward employees who fully accept the changes and leverage story and symbolic actions to strengthen the freshly created culture.


 






















4. Leadership and implementing successful organizational change

Moiselle leads with an authoritarian leadership style that is defined by inflexible implementation and centralized decision-making. This strategy is a result of her desire for control, the restricted resources accessible, and the structural foundation of the organization as family business model. One of the advantages is that it facilitates effective decision-making, as Moiselle's determined actions enable prompt reactions to barriers. Clear guidance and responsibility are additional benefits, as they minimize uncertainty and confusion among employees. Furthermore, Moiselle's capacity to maintain control and enforce compliance play a significant role in facilitating efficient implementation, hence assuring the successful execution of the change plan. Moiselle's authoritarian approach is, however, involve some limitations. The lack of employee engagement is concerning as her leadership style could discourage participation and limit motivation among employees and creativity. Another disadvantage is the lack of different opinions, as Moiselle's authority can restrict open discussion and limit creative methods. Employees may experience resistance and low morale because of feeling disconnected or disempowered. In order to mitigate these shortcomings, it is advised that she attempts to achieve an optimal balance between authority and delegation. The achievement of this objective can be facilitated through the promotion of employee engagement, transparent communication, and cooperative decision-making. By proactively involving employees in the process of transformation, Moiselle has the potential to strengthen their drive and encourage their creativity. Developing an extensive range of opinions and appreciating varied perspectives will promote creative thinking and reduce resistance.

Utilizing the six core themes and practices to guide Moiselle's transformation: 
1. Vision for Change: Moiselle needs to effectively communicate a well-defined vision that defines the expected outcomes of the organizational transformation. Motivate and inspire employees to completely adopt the proposed change and focus their efforts on obtaining the desired future state.
1. Purpose of Change: The mission or goal for the change initiative must be explained by the senior management. By the process of defining the goal, she can establish a clear direction and offer a compelling rationale for employees to support the proposed change. The goal of the change should effectively engage employees and emphasize the benefits that the change will result in for both the organization and its consumers.
1. Values Associated with Change: The identification and promotion of the values that drive the change initiative is essential for Moiselle. These values need to be consistent with the culture of the organization and should be aligned with its overall mission and vision. By placing priority on shared values, Moiselle has the capacity to cultivate an organizational sense of cohesiveness and passion among employees, so creating an optimal environment for the effective execution of organizational changes. 
1. Strategy for Change: Moiselle must determine a well-defined strategy that explores the necessary processes, initiatives, and resources needed to implement the change. The alignment of the strategy with the vision, purpose, and values of the change strive is important. Moiselle must successfully communicate the strategy to her team, ensuring that everyone can comprehend their respective roles and responsibilities in achieving the intended results.
1. Encouraging People for Change: Moiselle may still encourage change in her employees even with an authoritarian leadership style by giving them the support, resources, and expertise they need to do their part. The process of empowerment involves the transfer of certain decision-making authority and the promotion of employee engagement and ownership in the transformation effort.
1. Engaging People in Change: Moiselle should prioritize the emotional and analytical participation of her employees in the change process. Although authoritarian leadership can have certain constraints for encouraging engagement, Moiselle can utilize additional strategies, including efficient communication, appreciating and rewarding employee contributions, and creating a work environment that is supportive and collaborative.






5. Evaluating and Managing Resistance to Change: Key Factors and Strategies

The primary factors for resistance to change
The primary factor contributing to employees' resistance to change at Moiselle's is her autocratic leadership approach. The hierarchical and top-down approach to change implementation is marked by Moiselle's disposition towards control, restricted delegation of authority, and centralized decision-making. This restricts employee engagement, involvement, and independence in the process of change. Employees who experience feelings of exclusion, disempowerment, and disconnection from the decision-making process might display resistance to change. Moiselle's lacking transparency in communication and restricted engagement with employees may create fears towards unfamiliar situations, misunderstanding about the impact of the change, and concerns about job stability. Moreover, the interruption of established routines and familiar environments, along with perceived loss of job security or status, could increase resistance among employees.

Managing the resistance to change
There are several strategies that can be implemented for successfully managing resistance to change in Moiselle's organization. To begin with, Moiselle must place emphasis on open communication and transparency. This involves effectively expressing the reasons for the change, its benefits, and the expected results. Moiselle needs to actively listen to employees' challenges quickly and openly resolve them. By actively engaging employees in decision-making, seeking their input, and valuing their perspectives, organizations may develop an impression of ownership and minimize resistance through the change process. Moreover, Moiselle needs to provide support and commit resources to assist employees in adapting to the change. This may include providing training initiatives, coaching, and guidance with the goal of developing the necessary abilities and skills for new project implementation. By providing employees with the necessary resources for success, Moiselle can reduce their concerns and create an environment of confidence in embracing the proposed change.
Recognizing and commemorating employees' achievements and efforts can also be critical in resistance management. Moiselle can establish an attractive and supportive environment by recognizing and rewarding employees' contributions to the process of change. This has an opportunity to inspire employees, enhance spirits, and strengthen a culture based on transparency and cooperation. Giving training initiatives, coaching, and guidance with the goal of developing the necessary abilities and skills for new project implementation. By providing employees with the necessary resources for success, Moiselle can reduce their concerns and create an environment of confidence in embracing the proposed change.

In addition, Moiselle could create channels for employees to express their opinions and concerns. Regular team meetings and feedback sessions can help it achieve its goals. Moiselle can successfully address potential resistance factors and adjust the change approach by actively absorbing and taking into consideration employee perspectives.  Lastly, Moiselle should demonstrate and illustrate her own commitment to the transformation. Moiselle can build trust and motivate employees to embrace the change by clearly adopting it and actively engaging in the implementation process.














Conclusion

In conclusion, Moiselle's organization is encountering considerable resistance to change as a result of her authoritarian leadership style and along with restriction. Fear of the unknown, limited self-determination and lack of participation are all factors that contribute to employee resistance to change. To successfully address such challenges and preserve a competitive edge in the rapidly evolving fashion industry, Moiselle must take immediate strategic change. 

It is imperative that Moiselle recognizes urgency of change and embrace a more inclusive leadership approach. Moiselle has the ability to create a culture of ownership and employee engagement by encouraging and implementing their opinions in the change process. Ensuring transparent communication is necessary in order reduce employees' apprehension towards the unfamiliar and give them with an obvious understanding of direction and vision. It is important for Moiselle to emphasize rapidly evolving nature of the fashion industry and clearly communicate the need for change and its potential benefits.  Moreover, investing in support, dedicated resources, and training will empower employees to seamlessly adapt to the changing landscape. Successful management of change requires continuous evaluation, adjustment, and a commitment to developing a culture that emphasizes trust, collaboration, and innovation. Through the implementation of these planning strategies, Moiselle can effectively navigate all the challenges that arise in the fashion industry, overcome any resistance to change, and establish a favorable position for her organization to achieve sustainable success in the long term.
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