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                                           Introduction 


[bookmark: _GoBack]      The Purpose of this assignment it is to make an informal business report for the company Rangemaster plc, a manufacturing company producing and supplying catering machines to hotels, restaurants, and public houses in the United Kingdom (UK). I already have all the information’s for 2018 and 2019 in the statements provided in the assignment sheet and with these statements I started to make the final report. 
          There are a lot of differences between these two years, and after starting to analyse, it is easy to see that the company it is not expanding because the Gross Profit it is the same in 2018 as in 2019. That means the prices are not increasing or decreasing and the supply costs are the same; ROCE in 2019 is increasing and the company is improving. Comparing 2018 with 2019, Sales are up, profit it is up, and as a result, the Profit Margin it is increasing, thing that it is positive for the company. Inventory days shows if the company it is keeping the stock to many days or to less. In this case, the inventory it is bad because they are holding to much the stock. Also, we can see the Assets are working because the difference between this two year is a positive one: +15,6%. 
  For the company if they buy something, is good to have some days extra to pay back, the creditors can wait. For this company, they have three days extra to pay; this is very good because they can make improvements.  The Interest Cover it is +46,3%; caused by the small amount of money that they borrowed. Also, the difference between the Profit from 2018 and 2019 has as a result the increasing of Earnings per Share that is 23,5% that means the company performance it is improving.  


	
	
	
	











                                       Summary Table 


	Summary table
	
	
	
	

	Ratio
	2019
	2018
	Absolute Difference
	Relative Difference

	ROCE
	35,2%
	31,2%
	4%
	12,8%

	Asset Turnover
	183 pence
	173 pence
	10 pence
	5,7%

	Gross Profit Margin
	26,8%
	26,8%
	0%
	0%

	Net Operating Profit Margin
	19,2%
	18%
	1,2%
	6,6%

	Inventory Days
	73,8 days
	75,6 days
	-1,8 days
	-23,8%

	Non-Current Asset Turnover
	289 p
	250 p
	39 p
	15,6 %

	Current Ratio
	1,9 times
	1,8 times
	0,1 times
	5,5%

	Acid Test or Quick Ratio
	1,2 times
	1,1 times
	0,1 times
	9%

	Creditor Days
	86,7 days
	84,3 days
	2,4 days
	2,8 %

	Debtor days
	59,9 days
	60,9 days
	-1 days
	-1,6 %

	Gearing 1
	41,4%
	61,3%
	-19,9 %
	-32,4%

	Gearing 2
	29,3%
	38%
	-8,7%
	-22,8%

	Interest Cover
	12 times
	8,2 times
	3,8 times
	46,3%

	Earnings per Share (EPS)
	63 pence
	51 pence
	12 pence
	23,5 %

	Price Earnings Ratio(P/E)
	5,5 years
	5,4 years
	0,1 years
	1,8%

	Dividends per Share(dps)
	33 pence
	30 pence
	3 pence
	10%

	Dividend Percentage Pay-out
	52,3%
	58,8%
	-6,5%
	-11%






	Assessing liquidity
	
	
	
	
	

	 
	2019(days)
	2018(days)
	Absolute difference
(days)
	Relative difference (%)
	Outcome

	Creditor days
	86,7
	84,3
	2,4
	2,8
	Favourable

	Debtors
	59,9
	60,9
	-1
	-1,6
	 unfavourable

	Difference (days holding others working capital)
	26,9
	23,4
	3,5
	15
	Favourable



     As we can see from this table, the company has extra days to pay, and has extra day to hold others working capital, things that are favourable. 


                                   Analysis of the Company 


	Types of families of ratios
	2019
	2018

	Profitability
	 
	 

	ROCE
	35,2%
	31,2%

	Asset turnover
	182 pence
	173 pence

	Gross Profit Margin
	26,8%
	26,8%

	Net Operating Profit Margin
	19,25
	0

	Efficiency
	 
	 

	Inventory days
	73,8 days
	75,6 days

	Non-Current Asset Turnover
	289 p
	250 p

	Liquidity
	 
	 

	Current Ratio
	1,9 times
	1,8 times

	Acid Test/Quick Ratio
	1,2 times
	1,1 times

	Creditor Days
	86,7 days
	84,3 days

	Debtor Days
	59,8 days
	60,9 days

	Capital Structure
	 
	 

	Gearing Ratios
	 
	 

	a) First Type
	41,4%
	61,3%

	       b)    Second Type
	b) 29,3%
	0

	Interest Cover
	12 times
	8,2 times

	Investment Ratios
	 
	 

	Earnings Per Share
	63 pence
	51 pence

	Price/Earnings Ratio
	5,5 years
	5,4 years

	Dividend per Share
	33 pence
	30 pence

	Dividend Pay-out Percentage
	52,3%
	58,8%





     The company is increasing. Most of the results are favourable. Quick ratio is favourable, they should increase equity.  How? Simple: by increasing earnings and reduce the overall amount of debt, and to decrease interest expenses. Also, they should put monthly or every 4 months sales goals and, in this way, they can give incentives to salespeople. Also, they should make promotions and start to offer discounts for expanding the product line and to determine the sales, increase equity by increasing earning, and they should look attentively at liquidating under-utilized assets; or they can  create alternative uses to generate revenue from under-utilized assets. The expanding of the company is satisfactory, they are increasing, but they must do a lot of things to maintain like this. 
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