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1.1 [bookmark: _Toc64472944]Introduction

We are in an unpleasant situation, the COVID-19 creates an enormous and stressful experiment in working from home, and this crisis, changes the normal course of operations of any business operates. Management must adapt to a new work environment.
The role of managers is to motivate people, “trust” plays an important role, employees can create their own daily program if they feel it is appropriate, providing ongoing feedback, prioritizing work and daily tasks. Given the current context, many organizations have made the transition to work from home. The virtualization of the work environment at home is not a new concept, but the organization and motivation of entire teams in this context is something new. The first time propose by Jack Nilles nearly 50 years ago according to Berthiaume (2020). Some employees will be more independent, others will require more direct supervision. How can we identify the strengths of the team to be effective? Most organizations have training manuals on how to organize their work at the office.  

For many of us working remotely is new and we have not had sufficient time to prepare for this change. COVID-19 caught us by surprise, regardless some scientist tried to warn the world of coronavirus according to an article done by Cheshire (2020) about this. When people work from a distance for extended periods of time, they can begin to feel isolated. Coaching is an important part of employee-management relations. This could be done with Microsoft Team application, one of the best applications invented after Covid-19. One of the unique challenges that remote workers are facing in today's pandemic is the sharing of remote workspaces with spouses, roommates and children. Create a workspace in your own home without interacting with other activities such as television, games, other background noises as street noise pollution for some people is difficult. Some people set up offices in the garden or garages to be out of the house to create an area different from their home.
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According to Owl Lab (2020) they done a survey based on remote working during COVID-19 and they find out that:
“• 84% of UK full-time workers are planning on working remotely in some form for the rest of 2020. 
• 41% would be likely to resign if they were forced to return to the office against their will 
• Almost half (44%) of UK full-time workers plan to work a full five-day working-week from home, with 55% planning a more hybrid role with one to four days in the office 
• 45% of office workers are willing to take a pay cut in order to continue working from home in the long-term • 15% would be willing to take a pay cut of 5%, the equivalent to £1,518 a year when looking at the average full-time UK salary of £30,353* 
• 1 in 2 office workers (46%) would be likely to resign from their current role if their company were to cut their pay as part of cost savings across the business 
• 41% would resign if their employer cut their pay if they chose to move to a suburban or rural location to work from home permanently
•Over half of employees (51%) would find a cost-of-living adjustment unfair and would start looking for other roles, whilst 8% would find it unfair and quit, even if they did not have another job to go to 
• 74% believe their company should pay for, or provide, office technology equipment (including laptops, printers, and extra screens) when they work from home 
• 50% believe their company should provide office furniture (including desks and ergonomic chairs) 
• 50% of employees believe their companies should contribute to Wi-Fi and phone bills, and 48% to electricity bills when working from home, something not regularly supported by companies
 • 62% of workers believe their employers should provide free COVID-19 tests, with 65% saying free PPE (such as masks, gloves, and antibacterial gel and wipes) should be provided as standard when working from the office 
• When working from home, 61% of employees would be concerned if their company brought in remote activity and productivity monitoring, with over a third (36%) saying they would be likely to resign if so. “
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The biggest downside to working from home is the loneliness that leads to anxiety and depression over time. Tips for managers and team leaders during coronavirus periods.
Look out for yourself. If you feel comfortable with yourself, you will most likely do so with the team members. As a manager or team leader, responsibility is shared between the team and the organization. Stay connected with team members. Hold a minimum of 2 sessions per day. (Online - if it's work-from-home). Provides the most up-to-date information. And not from multiple sources to all team members. Ensure that the source of the information is secure and verified.
Provides additional support to newly hired employees. Ensure that each of the new or less experienced people on the team has a person - a clearly designated resource. Encourage this communication and work in a two-person team. This keeps everyone connected.
Ensure team members comply with breaks. Verify and emphasize that point. Promote prevention. Ensure team members are spending time on seemingly simple activities such as hydration, basic personal hygiene.  
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Employees rely on their managers to participate, receive direction when changes occur, resolve problems and create content. All employees are currently facing unique challenges, and each will approach this situation differently. As a manager, it is very important to try to understand everybody is needs and to accommodate them as much as possible. Thinking and behaviour of employees
Trust. Just as you have worked with your employees, you are able to work with a few differences right now. If employees work in front of a computer, it does not matter where they work as long as they have access to all the apps and a stable connection. Physical meetings can be shared with digital meetings via programs such as Skype, Zoom and Microsoft Teams. 
 The phones remain available for relevant questions, and social and instant messaging networks will make it easier to connect with co-workers.
Responsibility. Each employee has responsibilities and goals. Although the work dynamics differ, employees must have a sense of responsibility and complete their projects in a timely manner. If there are difficulties, they must be transmitted to managers, and the behaviour in which excuses are found must be changed to one where employees find solutions to the problems that arise.
Results. This change does not require a decrease in performance or impact that you may have. Think about how you can move forward with your ongoing projects to meet your deadlines and ensure the quality of your work.
Values. A company that understands where it is going and what its priorities are and has made this clear to each employee will not stumble if employees need to stop physically working together but will complement themselves in the conduct of business in a new environment.
Consciousness. If you used to wake up at 7 o'clock to go to the office in the morning, now you do not have to change your habits. You are accountable for what you do and how you plan your day.
Proactivity. On your discussion groups, be the one who comes up with a new approach, who starts a new conference, and be willing to call a colleague who does not easily deal with state-of-the-art technology.
Solve a problem. What about the Internet? Call your ISP and get advice. What is the matter with Skype? Download the latest version of the software. Unable to log into your email account? Request a new passcode. Unsure how to reply to a customer? Speak to a co-worker or your manager. The most important thing is to stay constantly in motion and not be stuck with a specific problem. 
High level of freedom. While employees will not be in the office for several months, they will have a high level of freedom, but it is possible to organize telephone conversations, virtual meetings with the team or messages through which, as a manager, you can request a status on certain projects.
Employees and managers need to collaborate to establish clear goals.
You are a team. Consider yourself not a single person in lockdown at home, but each of your colleagues is in the same situation. Each of you has a hard time carrying out your activities, but do not hesitate to offer advice or assistance for those who are late in their activities. Solidarity is important in these circumstances.
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Ten years ago, when my baby was born, I was forced to work from home. I worked as an advertising manager for a company in London. 
At first, the temptation was to turn on the computer as soon as I woke up, read emergency situations quickly and try to resolve problems as quickly as possible. It was just a mirage because I used to wake up around lunch in my pyjamas. Over the years, I have learned that minimal personal discipline is critical. I got used to waking up, drinking my coffee, dressing up and then opening my laptop. 
It is true that you save over an hour on the time you commute between your job and your return. But at first, I was also working 10 hours a day from home, so instead of using the time I had earned for my own benefit, I was also using it to solve my work tasks. Sometimes we had consecutive calls, in the sense that we had video calls scheduled from morning until the end of the afternoon, with no break. Over time, I have learned to prioritize, yes, all projects matter, but so does my life. The first thing I did was put my lunch break on the calendar and make sure I was not disturbed during that time. 
It is true that winter is good not to have to leave the house in zero degrees outside. Yes, it is pleasant, and in summer you can have a cold lemonade on the terrace/balcony and work with your laptop in the front. In some ways, it makes you feel like you are working much more relaxed and without the tension and forefoot in an open space. It is true that you do not have colleagues to congratulate you and ask for information to keep you away from your business and not allow you to work the way you want. Many times, you are against the clock, and any interruption can spoil your entire timetable. On the other hand, is that after many days of work from home, you start to miss your colleagues, as if you want to change a word with someone, you want to hear another opinion, even the childish discussions in the office, which do not allow you to concentrate, do not appear to you so odious. It is true that you can work from the top of the bed, but if you do this for a long time, slowly, slowly, back pain will occur. If you work from home permanently, it is necessary to complete the lack of movement throughout the day with walking, cycling or jogging. There is no other way, if you want to be healthy, you must exercise. It is true that when you work from home, it is easier to manage your household: that there is another courier, a plumber or a painter coming to fix the house. If you also take advantage of your lunch break and eat in 15 minutes, then you still have 15 minutes of time to put a washing machine or dust or go shopping or go down for a short walk to the park next to the house. 
Technically speaking, no one tells you how to behave during a video call. You learn these things at work. Experience has shown me some things that I have seen that not everybody knows. 
When you are not speaking during the call, turn your microphone off to avoid background noise such as: neighbour’s listening to music, the intercom that was ringing right at that moment, the car that started right when it was not needed, and many more, for a good sound quality. Many times, I have heard in calls puppies barking, kids screaming, etc., and it is not ok for you or the other participant. 
If you are not alone in the house, it would be nice to find a place where nobody can get past you. Any additional movement will draw the attention of the public and you will lose good minutes, making jokes about it. All video apps (Zoom, Microsoft Teams, Skype) give you the option of turning off your camcorder if you really do not have any privacy and some programs offer a background image to cover your background. I have many friends who work from home and I have made jokes about them many times. With discipline, exercises and a touch of organization, you can do your job from home in the short, medium term and permanent work. 








2.2 Feeling

One positive aspect of this pandemic is that a lot of people have been working from home these days, which leads me to believe that in the future, employers will be more open to providing this benefit to employees now that they have seen it possible.
There is this "fear" that an employee might take advantage of not being supervised and not doing their daily tasks as now the trust is very important in both ways. Whoever does this at home will do so from work. And if you fail in establishing a relationship of trust and respect with your employees, it means that you either have problems recruiting or you have lost the trend on which the big ones have positioned themselves.


[bookmark: _Toc24394964][bookmark: _Toc64472952]2.3 Evaluation

There are advantages and disadvantages when working from home:
I could spend more time with my child, but without realizing the lack of colleagues and interacting with them affected me emotionally.
Socializing is part of human nature and is even necessary and working from home kind of disconnects the employee from the rest of the team. Although there is the possibility of contact in different forms, it does not have the same effect as when facing each other.
Another downside to working from home is that you feel like your workday is never over. Not like when you are in the office and the lights go out or the world goes off, you know the day is coming to an end.
You start to gain weight. The trips to the kitchen can be much more frequent during a day or you can forget to leave the house to get away from work and exercise.
Even if you realize this from the beginning, the social relationships, you establish when you go to the office every day are harder to rebuild when you stay home. Feeling lonely, realizing that you also put on weight made me a very anxious person.
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Communicate is the key to success from home working. Very essential that leaders are communicates with their team on both an individual and team level. Communication must be in two ways -listening as well as talking.
There are things should take in consideration when working from home as to not assume that works for one person will work for everyone. appreciate that everyone’s circumstances might be different like children, pets and other interruptions may be unavoidable.
Meetings should still be meetings, everyone to be ready and prepared to contribute if necessary.
Keep as much as you can personal things away from your workspace.
Increase the spending time outdoor for the wellbeing and mental health also for Vitamin D as this you can absorb from son, none if you spend only indoor.
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Working at home is comfortable, but with time you realize that gradually you begin to neglect yourself and become a less social person.
Working from home is not for everyone if you are usually a social person and you like to be around people.
The time I spent working from home was amazing, yes, I will try it again but unfortunately the job I have now is impossible to work from home.
As long as you have a good discipline from the start of the day balancing the work with personal space and be trustworthy you can do you job without supervision is the best thing for you.
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