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Introduction 
Using my personal experiences as a guide and connecting them to concepts from theory and real-world examples, I will evaluate the crucial skills required to work as a housekeeper at the Maldron Hotel Newcastle in my reflective journal. However, the six steps of Gibbs' Reflective Cycle include Description, Feelings, Assessment, Analysis, Conclusion, and Action Plan. Moreover, Li et al. (2020) state that Gibbs' Reflective Cycle is an organised framework for promoting deliberate analysis of events and is commonly employed in reflective writing. It is a six-step process that walks people through articulating an experience, examining their feelings, analysing it, breaking it down into its constituent parts, coming to conclusions, and creating plans of action for future development.
Description 
I recently started working in the housekeeping department of the Maldron Hotel Newcastle, a dynamic place that puts itself on cleanliness and customer satisfaction. Intense attention to detail is one of the key skills required for success in this hotel environment since it is significant to maintaining the high standards of the hotel. Moreover, to guarantee quick room turnover, time management is essential. For the team to coordinate well, effective communication becomes essential (Gervits et al., 2016; Lacayo and Pablos, 2016). Due to the duties' rigorous nature, physical stamina is a must. In the ever-changing hotel sector, flexibility is important for success and smooth communication is ensured via teamwork (Hahang et al., 2022). Together, these skills help the Maldron Hotel Newcastle provide a warm and spotless stay for its guests.
Feelings 
I was excited and anxious at the same time as I began my Housekeeping experience at the Maldron Hotel Newcastle. My resolve to play a significant role in developing a spotless environment for visitors was boosted by the possibility of maintaining the high standards of the hotel. However, with all of this excitement, there were also times of uncertainty and fear, particularly given the physical demands and careful attention that were needed. Moreover, seeking a way to strike a balance between my excitement and the difficulties of maintaining such high standards forced me to reflect, which forced me to face my fears and turn them into motivation for constant progress (Shukla et al., 2023). Hence, this traumatic experience served as a branch for both professional and personal growth in the housekeeping capacity.
Evaluation  
In the evaluation phase, I have come to understand that my ability to pay close attention to detail is my strongest suit. This skill transfers well into the fast-paced world of housekeeping at the Maldron Hotel Newcastle. It was developed in previous positions requiring accuracy and precision, such as data entry (De Mauro et al., 2018). I feel my former experiences to be a useful benefit since I am aware that fulfilling the hotel's rigorous standards requires a thorough effort. The accuracy I have developed in data-driven positions has prepared me to quickly adjust to the complex requirements of housekeeping and ensure every detail is taken care of. Hence, this review confirms that my current skill set and the fastidious temperament needed to uphold the hotel's high standards of cleaning work well together.
Analysis 
The key concepts of Total Quality Management (TQM), which emphasise constant improvement and diligence, are in line with the theoretical foundations of good housekeeping. By ensuring that each work is completed exactly and that the team continuously looks for methods to increase efficiency and effectiveness, TQM principles, which originated from quality management theories, can be used in housekeeping (Yasa, 2019). Reliable hotels like Maldron emphasise time management to ensure that guest rooms get cleaned quickly and efficiently using signals from the industry. Moreover, this is in keeping with lean management ideas, which place a strong emphasis on process optimisation and waste minimisation (De La Vega et al. 2018). I may further contribute to the success of the team by enhancing my time management skills by considering these ideas.
Conclusion 
Through careful consideration, I have come to identify the critical role that vital housekeeping skills play. In particular, I have realised how well my strengths, most notably my attention to detail, fit with the demands of this position. A systematic framework for constant enhancement in the context of housekeeping is provided by the theoretical underpinnings of lean and quality management. Moreover, these rules support efficiency and accuracy, which fit in well with the labour-intensive nature of the work.
Action Plan 
In order to keep up with the hectic demands of housekeeping, I intend to continue improving my time management techniques. Since the hotel sector is dynamic and flexibility is essential, I will also look for opportunities to enhance my adaptability. Furthermore, maintaining constant contact with managers and team members will be crucial to promoting teamwork and making sure that work is completed without a drawback.
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Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%
	Checklist
	Tasks

	Linen and Bedding arrangement
	Confirm and ensure bed linens are free of wrinkles or neatly arrange 

	Trash disposal 
	Ensure all trash bins are empty and proper disposal of waste is as per the hotel's instruction. 

	Dusting and surface wiping.  
	Wipe down and dust all surfaces, such as fixtures, furniture, and decorative items.

	Restocking services 
	Confirm and check replenishment services, for instance, tissues, toiletries, and towels. 

	Air quality check 
	Assure that room air is free of any unpleasant odours or fresh

	Floor vacuuming or sweeping 
	Sweep floors and vacuum carpets to remove debris and dust 

	Lighting and fixture inspection 
	Confirm that all lights are operational, examine fixtures for damage, and report maintenance needs. 

	Electronic devices and controls 
	Confirms that all controls are functional for guest convenience 







	Based on your completed checklist, you will need to write 500 words in essay format discussing the following: 
How will you ensure that the rooms are cleaned to brand standards? 
In order to keep guests satisfied and loyal, hotels must maintain their brand's standards for cleanliness. The attached checklist is an extensive tool to make sure that every area regularly satisfies or surpasses these requirements. Moreover, tasks like surface wiping, garbage disposal, and linen arranging need painstaking attention to detail that is in accordance with the brand's mission to provide visitors with a spotless and inviting atmosphere (Alzoubi et al., 2021). In addition, Caldwell (2016) states that regular training sessions for cleaning workers will be assumed to further ensure adherence to brand standards. The precise requirements listed in the checklist would be the main topic of these sessions, with a focus on the significance of reliability in each activity. A system of supervisor-performed random audits and inspections would also be executed in order to offer effective criticism and highlight areas in need of development.
What measures would you introduce to improve team effectiveness? 
In the housekeeping department, increasing team effectiveness needs a diverse strategy. To start with, it is important to cultivate an environment of candid teamwork and communication. To discuss problems, solicit input from the team, and exchange best practices, regular meetings would be held. However, this methodology not only intensifies intercommunication but also fosters a shared responsibility for upholding brand expectations. There would be training initiatives focusing on developing cross-functional knowledge and skills. Together with increasing flexibility and adaptability, this would enable team members to manage a variety of tasks effectively (Velten and Lashley, 2018). Moreover, the team would be more motivated, and the workplace would be more positive if exceptional performance was acknowledged and rewarded through a planned incentive program.
The distribution of tasks and communication might be streamlined by putting in place a task management system or digital platform. This reduces the possibility of oversights and assures a methodical approach to cleaning by ensuring that each team member is informed of their duties (Mercan et al., 2021). Thus, team members would be promoted to continuously enhance if they received constructive criticism from regular performance assessments.
Why would you consider your checklist to be the most effective? 
The provided checklist is observed to be very beneficial for a number of reasons. First off, it reduces the possibility of mistakes in the cleaning process by covering a wide variety of crucial activities. Every duty has a defined purpose and immediately affects how neat and presentable the place is overall. Moreover, the clarity and simplicity of the checklist make it simple for team members to comprehend and follow, which lowers the possibility of mistakes.
Another factor contributing to the efficacy of the checklist is its emphasis on the visitor experience. Not only is the room aesthetically pleasing, but it also satisfies the higher standards of comfort and functionality due to tasks like final walkthroughs, air quality inspections, and electrical gadget operation. This focus on the needs of the visitor is consistent with the hotel's mission to deliver an exceptional and unforgettable experience. Hence, to ensure the checklist's continued applicability and efficacy, it will undergo periodic evaluations and revisions based on input from visitors and industry best practices. Sustaining a competitive advantage in the hotel sector and accommodating rising guest tastes need continuous development (Krupskyi et al. 2019).
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