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[bookmark: _Toc18352777]Introduction 
This reflective report is meant to be a critical examination of the events involved in this module’s assignment related the actions of my contribution for the creating of a business plan with the members of my group. Reflective reports make use of memories and feelings of an experience to determine the significance it brought to someone on a personal level. 
In this Report, I am going to reveal the journey on developing a business plan for this module for a time period of 10 weeks. How I had contributed to helping my group achieve results that impacted our knowledge on the subject. I will be exhibiting evidence of mine and the group members donation for the project we were going to be evaluate on. Significant actions that have influenced and affected the course of the process of this project and our final evaluation. Additionally, how I had handled the pressure of my responsibility as the leader of the group. 
This experience has impacted my personal perception of leading a group and I gained knowledge of how and what it takes to create a business beyond the idea. The motivation a leader brings to a team is the fuel that generates good work. In this activity I managed to have involves everyone in the group to work in harmony. And I am thankful for my team members for being able to co-operate with me for development of this module’s business plan. 
This module has allowed me to expand my knowledge and prepare me for a future in a standard business. I have learnt how to take an idea organise it in order to bring it to live. I not only learnt team working, but also how to lead a team, by organizing, sharing ideas, listen to their ideas, being involved in the team members in their contribution and progress, permitting us reach great results. 

[bookmark: _Toc18352778]Events Before and when the group was formed
On a Tuesday afternoon, mid- February I attended the first class of this Certificated, Managing and Enterprise in the 21st Century. I was not nervous but was apprehensive about being back to education.
When I entered the classroom, a small number of people were already sited, the tables were distributed in the room by three rows with the middle one formed by two tables together, fitting four people, and to two side rows had only one table, that fitted only two people. The lecturer was positioned in front of the board facing us next to a table with computer, he was observing people’s behaviour taking their sitting tables. I had decided to sit in the front to reduce my chances of getting distracted during lectures. I saw a sit next to a colleague and before siting I asked permeation to take the sit next to him. Shortly after I set down, the class to start. The lecturer presented himself and had stablish to the class the type of behaviour it was expect from us. No chatting in his class was tolerated, unless it was part of an exercise. Next, he gave us an exercise, we had to learn three things about the colleagues we were sitting next to, then present the information with the class. After we presented our colleagues to the class, the lecturer revealed that we were impelled to form a group with a maximum of 6 people to produce a business plan that we would be presenting for 10 minutes at the end of the term. The groups must choose their leader, and this person was responsible for the group performance. It was easy to understand that the activity, was clearly, meant to help us see the type of people we would like to work with, therefore work better together. Nonetheless, the group composition had to take shape on the following week, week two. At that time a third person had joined our table, this was someone I had met before the class started through friends. Since the three of us were sitting together and had developed connection, our familiarity with each other, it seemed logical to form a business group just the three of us.
[bookmark: _Toc18352779]After group was formed but before presentation
We named ourselves London Demand, I was the only female between two males, and they had given me the responsibility to be the leader of the group. I did not have any knowledge on how to start a business, but I knew I was going to bring to live a new business idea and develop it with their help. From that moment, I was clear, I wanted us to be the best group. 
I am a creative person and knew something was going to inspire me. When it did, it was related to food, tradition and trend. That was the path we agreed to go for, food is a necessity for us as human to get energy and have learnt to enjoy. The fourth week came, and we couldn’t get any idea in for our business, until I realise that the Portuguese custard tart, pastel de nata, that I loved so much had been reinvented. There it was my inspiration. Upon researching about it, I realized that the Yorkshire pudding was an empty party, similar to pastel de nata’s, even in the shape and size. Decidedly, we all agreed that Yorkshire pudding with different flavour fillings would be our business idea.   
Our fist meeting was at week six. It was delayed due to me moving to a new house during that week, and I sincerely apologised to my team members. We met two hours before class, talked about the idea and stablished our responsibilities. I was going to be Product Manager and Sales Representative, one of the males in the group was the Accountant and Financial Analyst and the other male Marketing Representative and Customer Support. The product was meant to reach all genders and ages and became the new trend bringing families and friends to celebrate a new way to eat a traditional dish. 
We met again, this time, two and half hours before class at week eight, we discussed how and where could potentially we were going to bring the product to our public target. We also considered the ingredients for the product in order to give the accountant material to calculate an overall cost. We decided to sell our product in supermarkets, we would have to guarantee the production and packaging of the product. But I was not convinced with this idea, I preferred a stand-alone store. The Accountant was compelled to do a few calculations, then we all agreed on the idea of stand-alone store, it was a better way to increase the chances of growing our business by letting our innovative project bring people in, even though it had a higher cost. Unfortunately, this conclusion came at week 8, and we were all behind on our research work, however, during that week, me and the Account were able to make it for a meet up and planned the power point and how we were going to introduce the product. We follow a guideline for a business plan, after naming the product as ‘dribble filler’, we set our business description with outlining the variety of flavours the product would have, set our goals and objectives for short, medium and long term. We roughly calculated the start-up loan we need it, that included rent, bills, production combining production, machinery and most important, ingredients. 
After this meeting I was convinced our plan was going to be executed, but I could not ignore the concern I had we the short time we had to finish everything in time. The day of the following class, within the same week, I arrived in the university two hours before to do my section of the business plan. I was noticing that, I was the only one doing it so, thus I texted the members of the group asking them where they were in their responsibilities and if they needed any help. For week 9 we met up to check on development, and Marketing Representative need help, but part of his obstacle was managing his time. With less than one week for the presentation, we were aware that the progress on this plan was still far from being finished, we met again, three days prior to the presentation at Westfield Stratford Starbucks’s, we talked about the plan to follow in the presentation and established marketing ideas in order to have things ready by the deadline date. At the presentation date we met four hours before the final class to finalise the power point and rehearse the presentation. The Marketing Representative was so far behind that we wasted more time helping him finish his part. But I was rehearsing, and as we spoke the ideas of our plan was clear in our heads. I was confidant in our communication skills, even though we had issues time managing our responsibilities, we had talked about our ideas and plan so much that we knew well our business. 
[bookmark: _Toc18352780]During presentation until results were published
The presentation came, and I really wanted us to do well. We entered the classroom, our power point was finished, and we were ready to be the first ones to present. The lecture was already there, upon seeing us he asked us for the printed version of the power point, all but one group have missed this information. This was clearly my mistake, I felt that I failed as a leader at that moment because I miss such important information. However, me and The Accounted quickly decided that he was immediately going print it before we presented. Evidently, this incident unable us to be the first ones to present our business plan. This wish lost importance as we needed the printed work to help the lectures understand our work. The PowerPoint stored in a USB flash drive which the Account took with him, leaving the classroom to print two copies for the two lecturers evaluating us. Nonetheless, the Account arriving in time with the printed copies after the first group presentation, calmed my worries and we were comfortable in becoming the second group to present. 
The presentation began with me presenting the group and the business idea. I was trying so hard to explain the product idea in detail that I extended my minutes, shortening the other members of the group time in presenting their parts. We ended up having to explain the rest of the Marketing Representative and Accountant questions in the questions following the presentation. The lectures than congratulated us on not spending the time reading from our notes or the power point, we were clear on our knowledge of the product but may have overestimated in our turn-over. At the end of this observation, I was proud of us, but I felt guilty for the minutes I extended in the presentation. It a waste of worry as it turns out, our efforts payed off, we all had positive classification.
[bookmark: _Toc18352781]Conclusion
Now, returning to the events preceding the presentation, I can observe how involved our group was in communicating with each other, and how we contributed together for the final result, helping instead of criticizing each other’s contribution. After the presentation, self-analysing my performance, I felt guilty about my poor time management in the presentation. I knew it had affected the hard work contribution of my fellow members when it came to their time to talk. However, several of our colleagues congratulated us on our performance, and that helped me see how hard I was being on myself. We clearly knew our product and our business; we gave our best in it showed, the team effort for clear to everyone’s yes and we were proudly united.
 In this assignment I learn how leading a team involves participating with each member contributes not only for communication, but also to emphasise the importance of everyone’s contribution. I was able to recognise harmony in the group and maintain it till and after the presentation. By organising meeting, we reinforced our ideas and were open to new ones through compassion and respect for each other. I was a good leader, but I must admit that time management was my weakness that is to improve.
The knowledge this module has brought to me, have influenced my thought process for a business of my own and helped me understand my current job. My leading skills still need improvement, but I can recognise I done a great job in keeping the group working together, each team member had shown confidence presenting the business plan.
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