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Introduction:
In this report, I am going to apply the problem solving tools and techniques to recognise and propose solutions to a work-based problem. Firstly, in this report I defined a complex problem in the workplace where I work, therefore, it has been very much important for the development of the organisational and also my own performance. In this assignment report, I have firstly defined a complex problem in the workplace and also its scope and its impact on me and also on my team. Then, I have analysed the information on the identified problem to help inform the decision-making processes. In this assignment, I will also propose two alternative solutions to the problem using decision-making problem to evaluate the ranges of the solutions to identify the most appropriate options for the organisations. On the other hand, assessment with the appropriate monitoring and review technique to ensure successful solution will also be done. 
[bookmark: _Toc418894722]Define complex problem in workplace:

The organisation is a child care setting, otherwise known as day nursery, it is a  supervision of a child or multiple children at a time, looks after and educate children whose ages range from early as six weeks to onwards. 
Racism is the most important problem in my workplace. Because of it the workers or employees in my workplace cannot look after all the children according to the instructions of the company due to the racism issues in the workplace. As a result, higher management of the company is very much unhappy while the guardians and also the children are not happy to the services of the employees my workplace due to the racism issue. It is also noticed and recognised by the management of the organisation. For example, the children should be provided all sort of facilities for example the toys on time equally when they need or children should be given food on time according to the times. However, some of the employees treat the children according to the children background and also race, ethnicity and the colour that I notice in many times. As a result, there have been many problems to keep all children calm and happy in an equal. 
Furthermore, there is also problem in case of the working distribution among the employees in the workplace for example due to the race and background of the employees, they are given low or excess working hours or kept particular works that are not even suitable for particular employees. As a result, the affected employees perform poor  because they feel stressed and other anxiety in the workplace. Some employees are given particular duties according to their interest while due to the racism some other employees are not given duties to perform according to their interest and even qualifications.. It is also found that some employees are always given specific tasks, which are very much complicated. As a result, employees also feel discriminated. Therefore, some employees give the day off notice and they tend to leave the workplace after they join. This also creates problem in the case of the employee retention in the workplace. 
The racism problem is not only case of the working distribution, it is also seen in case of the promotions of the employees for example the employees in the workplace should be promoted when they perform high, however, some employees are promoted even they do not perform much due to their particular race, religious beliefs with the own manager. It is also happened in case of me because I also do not get the promotion in the workplace for a long time. In this regard, I think my skin and particular ethnicity are the most important causes therefore my promotions have not been implemented in the workplace. 
Moreover, due to the colour and ethnicity some workers are given some jobs that are not given to others for example cleaning jobs are given to the who are from different other countries rather than the locals. However, when the employees find the racism issue, they take too much time to clean the washrooms, bathrooms and also premises and other areas. As a result, the children sometimes get sick from the unclean utensils and even from the cloths. As a result, some children were sent to doctors for the treatment and doctors advised that they should be kept in the very cleaning processes. 
Moreover, the manager and the team leader make racism in case of the attendance of the employees for example due to the particular prejudice regarding some people and favouritism, they allow some people to come late in the workplace. As a result, many employees do not come on time in many times. As a result, they do not accomplish on time and the dissatisfaction is resulted to the children and also other employees, who work hard to provide better services. As a result, some employee conflicts are occurred already in my workplace. Furthermore, the targets in the workplace are not met, therefore, unaccomplished works are remaining every day that is not good practice in a workplace.
Moreover, the racism is also found in case of dealing with the guardians of the children for example, some employees become occupied minded to the guardians from the particular race and ethnicity. As a result, the guardians feel very much dissatisfied that leads to the reduction of the clients for the organisation. For example, the receptionist takes lot time to response to the particular group of the customers due because of the racism issues. Moreover, the clients or guardians also find differences in case of the behaviour of the employees in my workplace. As a result, they cannot make good communication with the organisation. Additionally, the employees also perform low when new instructions come to look after some children. Overall, in my workplace, the racism is a key issue or problem among the employees. Therefore, I can say that it is the main problem in my workplace and it needs to be reduced or eradicated for the greater performance and achievement.   
[bookmark: _Toc418894723]Defining racism:
According to Tourse et al. (2018), the racism can take place in many forms in many places. However, racism is defined as the prejudice, discrimination, and hatred to someone due to the ethnicity or colour or national origin. According to Neblett (2019), people should not combine the racism with the acts of harassments or abuse at workplace but it includes the intimidating and violent behaviour or practice of the seniors or colleagues or others to someone. 
Moreover, according to Ng et al. (2019), the racism can be identified through the attitude of the people and their actions while the racism can be seen and recognised to the systems of the organizations. It is also significant that all sorts of racism in the workplace are not obvious for example some employees might not be willing to take care of some children according to their certain surnames. Additionally, Aldatmaz et al. (2018) added that the racism is more than actions, words and beliefs and it mainly include all the obstacles that prevent the employees to enjoy dignity and quality only because of their particular origin or race or colour and so on. 
The ideas of racism and hostile to racism have been liable to much discussion and definition in late decades by researchers from a scope of disciplinary points of view. In the article published by Berman & Paradies (2010), Marxist ways to deal with racism consign it to a side-effect of class relations. 
According to Berman & Paradies (2010), a typical way to deal with understanding racism is to think about it as a mix of partiality and power. In 1990, a famous scholar in this field, namely Essed, characterizes racism as “the conclusive attribution of inadequacy to a specific racial/ethnic gathering and the utilization of this guideline to engender and legitimize the unequal treatment of this gathering”. On the other hand, Bonilla-Silva (1997) defines racism as a social framework including ethno racial classifications and some type of bureaucratic hierarchy that produces differences in life of people from different ethnicity and risks between ethno racial groups of people. In the case of Australia, researchers in the field of the racism have portrayed racism as a belief system of mediocrity that debases others and legitimizes disparity (Pettman 1986, p. 6). 
[bookmark: _Toc418894724]However, from my own understanding, racism can happen in many ways in the organizations. However, according to Berman & Paradies (2010) the racism in the organizations can happened three forms or processes, which co-happen by and by. Firstly, the internalised racism in the workplace happens when an individual start belief of a particular system inside their reality see which serve to keep up or unequal distribution of functions or duties or promotions or opportunist among certain group of workers. Secondly, relational racism happens when associations between individuals serve to keep up or fuel the unequal dissemination of chance crosswise over ethnic racism gatherings. Systematic or fundamental (or institutional) racism is third and last and it happens when the creation and control of, and access to, material, enlightening and assets inside society serve to keep up or worsen the unequal appropriation of chance crosswise over ethno racial people or particular groups (Paradies 2006; Berman & Paradies, 2010).
Advantages and Disadvantages of the racism
[bookmark: _Toc418894725]Advantages of racism
According to the previous literature in the previous articles about the racism, there are some benefits or advantages of the racism. For example, it is based primarily how an employee sees racism and integrate it. It might be an amazing persuading component to the individuals who face racism for example become discriminated or given much duty than others or might be given pressure due to their ethnicity, particular beliefs or skin colour and so on. The reality that they are separated and it mainly motivate them to perform much better than others who are given benefits or advantages due to their particularities. As a result, the employee is personally benefitted because his or her skill is improved (Aldatmaz et al., 2018). This also contributes to meet the particular situations where the stress could be high but due to the racism, the individuals become very much strong to the particular problems. 
Moreover, the employees’ determination and persistent are also developed when they face racism in the workplace (Aldatmaz et al., 2018). This presents the preferred standpoint of the employee who faces racism on the challenge of the racist. Racists in the workplace dependably provide more benefits to their nations’s or groups employees leaving different races in a complete terrible situation. However, in response to this, some employees can concur the racism due to the determination. As a result, the overall performance becomes high and the confidence level is also improved. 
[bookmark: _Toc418894726]Disadvantages of the racism in the workplace:
According to Hirsch (2015), the racism in the workplace has been increasing in every year in the UK. However, the companies pay only little attention to reduce the discrimination in the workplace. As a result, it is getting worse day by day. Hirsch (2015) found that the racism decreases the performance of the employee, who is affected of the racism in the workplace. As result, it also hurts overall performance of the organisations. In a survey conducted by Hirsch (2015) among more than 24,000 people in the UK have replied that there is racism in the workplace and it has been very much big problem for them to be successfully working in the workplace. Racism in the workplace decreases the diversity that is another problem in the companies occur when the racism is increased (Aldatmaz et al., 2018). According to Bookins (2019), diversity is the process of recruiting employees from different sources regardless of the country, race, colour, religious groups and so on. However, the survey conducted by the Hirsch (2015) have outlined that there is lack of diversity in the workplace in the UK and it has been increasing ever than before, therefore, the racism is increasing in the workplaces across UK. As a result, the discrimination in the workplace has been increasing every year (Hirsch, 2015). 
Another dark side of the racism is the mental health problem of the workers in the organisations (Neblett, 2019) and in this respect, the minority in the workplace faces the discrimination more than others ever (Neblett, 2019). On the other hand, the affect of the racism in the workplace was same and had impact on the health employees of the organisations found in the research article of Pavalko et al. (2003). They carried survey among 1778 women in the workplaces to identify the effects of the racism, discrimination in the workplace, and they have found that the so emotional damage among the employees, who are facing the racism in the workplace. Thus, they have outlined that the scenario of racism should be decreased for the greater benefit of both employees and organisations (Pavalko et al., 2003). According to Hirsch (2015), the racism has not been reduced in the workplaces in the UK but it has been increased. Therefore, it is highly expected for the companies to take right measurement for the reduction of the racism. 
On the other hand, the racism has also been identified as the source of employee high turnover and also absenteeism in the workplaces in the UK (Jones & Harter, 2005; Hirsch, 2015; Tourse et al., 2018). If the employee turnover is increased, the companies have to spend money more on the recruitment process and it also causes the money from the income (Aldatmaz, et al, 2018). Moreover, the employee turnover damages the bondage among the employees while it also reduces the team management in the workplaces (Ng, et al, 2019). Furthermore, if there is high absenteeism in the workplace, the companies cannot meet the deadline, therefore, they have to loss the clients, who are very much valuable for the organisations (Nunes, et al., 2018). Therefore, it urgent for the companies to make sure the racism is rooted out.  
[bookmark: _GoBack]On the other hand, Offermann, et al. (2014), found that the racism can make a negative perception about the existing and potential employees about the workplace. In this regard, Mason, (2018), when employees in the workplace provide negative feedback, potential employees do not like to apply for the jobs in the workplace. Thus, the organisations even the child care organisations may face difficulties to recruit new employees in the workplace. Therefore, it is urgent for the companies to make sure the racism has no existence in the workplace to hold the existing reputation of the company in the industry and also among the potential employees.  
Next section is about the fishbone model relating to the Racism in the workplace. This model has been used to identify the root causes of the racism in the organization. In this regard, the 4Ms have been applied.  
[bookmark: _Toc418894727]Fishbone model:
Fishbone model is a diagram that is also called the cause and effect diagram or Ishakaw diagram was created by Dr. Kaoru shakaw. According to Rouse, (2019) it is very much effective visualisation tool to categorise some causes of problems so that the main sources or roots of the causes can be identified. As a result, the organisations would be able to make an effective solution when the problem is identified very much efficiently. 
According to Rouse (2019), the diagram helps the companies to help the employees avid any kinds of solutions that merely outline the symptoms of the much larger problem. According to Rouse (2019), the fishbone diagram has also been very much effective to make a focus conversation for the brainstorming so that all the cause of the problems can be taken out. In this respect, the facilitator of the conversation can help to identify the causes of the problems according to the rate or level of the importance and can put in the fishbone diagram. It is also like a skeleton of a fish where the bones in the backbone can be used to put the risks very much efficiently. Therefore, it plays vital role to the development understanding of the management of the organisations about the source of the problems for example racism problem in the organisation like the Child Care organisation. The fishbone diagram on the basis of the online drawing site, has been done for presenting the root causes of the problems in my workplace.  According the above fishbone diagram, there have been some sources that are responsible for the racism in the workplace where I work. I have divided them into 4Ms, which are the manpower, method, material and machine.
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Figure: Fishbone analysis (Created by the author)
Machine and discussion of all the causes under machine 
1. Mobile, 
2. Computer 
3. Email,
4. CCTV
There is no mobile phone communication to make the communication quick in my workplace. Furthermore, it is also identified that there is no computerised employee recording systems in the organisation so that the employee problem or racism activities could be saved. Moreover, there is email communication in the company for communication between employees and managers or the higher management. Furthermore, there is no CCTV to monitor or record the employees mobiles in the organisation. 
Methods and discussion on under methods
1. Promotion, bribe, partiality,
2. No laws are followed,
3. No control over the certain employees,
4. Different salaries,
5. Lack of combined programs,
6. Too much bureaucracy 
Bribe, partiality and promotion among the seniors are also significant sources of the racism in the workplace where I am working.  Furthermore, in my workplace there is no direct control over some employees who are from certain ethnicity, therefore, they become racism because they do not need to be accountable what they are doing to other employees in the workplace. Moreover, the lack of the organisational support and law is another source of the racism in the workplace because some employees do not get the support from the organisations when they face the racism problem. As a result, the people, who are racist in the company can continue to do racism functions. This creates huge negative impact on the employees. For example, there is no rules and regulations in my workplace about the employee behaviour to others specially nothing about the racism when it comes to the employees who work to care the children or perform other sort of functions. Moreover, there is bureaucracy in my workplace and we have to listen and do things according to senior. As a result, the senior manager can be bias and practice racism that really hurts sometimes when they do not give fair salaries, schedules or responsibilities among the minority group of the employees in the workplace. I have also found that the differences in the culture sometimes create the racism issue in the workplaces for example my culture and the other employee culture are not similar, therefore, some of them cannot take this difference very much easily and make problem for my overall working processes. 
Manpower and discussion on under manpower
1. Managers own personal interest,
2. No training to develop attitude,
3. No ethical rules and regulations to follow 
4. Minority among many people,
5. Negative attitude toward certain employees,
6. Negative perception about certain group of employees. 
On the other hand, personal interest is another source of the racism in the workplace for example some employees want others to do for him or her. If some does not do same, he or she becomes very much rude to the employee. As a result, the employee does not feel good and sometimes they leave the job. In this respect, the mangers’ own interest achievement can be identified as a significant source of the racism in the workplace. On the other hand, I have also found that the attitude of some workers is the source of the racism in the workplace for example in the childcare industry. For example, some of them have no training how to behave with others and how they should have attitude to the colleagues. As result, they become bias to certain employees and therefore, the negative attitude of the employees has been identified as the source of the racism in the workplace where I have been working. Furthermore, this is also lack of ethical codes, rules and regulations to follow in the organisation.  
Materials and discussion on under materials
1. Training notes,
2. Computerised systems,
3. Incorrect payment processes to employees,
4. Employee coordination 
[bookmark: _Toc418894728]On the other hand, there are also lack of materials that are also responsible for the racism in the organisation. There is no training methods, no good employee coordination. Furthermore, there is incorrect payment processes to the employees. 
Proposed Solution and why
According to Aldatmaz, Ouimet, & Van Wesep, (2018), the racism cannot be eradicated or solved immediately but it can be reduced of the organisations take some sort of actions. 
[bookmark: _Toc418894729]Solution 1: Improving Diversity
According to Jason, (2017) focusing on the diversity is the effective processes to reduce the racism in the workplace. In this respect, the teams should be built with various groups of employees from the different race, culture, colour. As a result, the racism can be reduced. It should be done because diversity will reduce the minority of employees in the workplace.  
[bookmark: _Toc418894730]Solution 2: Educating employee with training 
On the other hand, according to Aldatmaz, Ouimet, & Van Wesep, (2018), educating the employees with training about the negative aspects of racism can be effective to reduce the racism in the workplace. It should be done because educating and training will improve mentality of the employees, who practice racism. 
[bookmark: _Toc418894731]Solution 3: Enforcing rules against racism
Furthermore, writing and enforcing strict policies against the racism can also be effective for the reduction of the racism in the workplace (Hirsch, 2018). It should be implemented because employees will be scared to do racism activities because of laws and enforcement. 
[bookmark: _Toc418894732]Solution 4: Building Communication
[bookmark: _Toc418894733]Moreover, building the communication processes very strong by using technologies and regular meeting can also be effective for the reduction of the racism in the workplace (Hirsch, 2018). Communication should be done because it will contribute to improve employee relation ship with each other. Moreover, a victim employee of racism would be able to report to the higher management. As a result, they will be able to make a solution. 
Evaluation:
The proposed solution is very much strong because these are supported by some research organisations and scholars who have also proposed mainly similar solutions and found the reduction of the racism in the workplaces (Wan and Kaplan, 2017; Neblett 2019). On the other hand, McCluney, Schmitz, Hicken, & Sonnega, (2018) and Ashe, & Nazroo, (2017) also proposed that the training, communication, improving diversity can be effective to reduce the racism in the workplace. 
[bookmark: _Toc418894734]
Conclusion:
Overall, it is found that the racism can be very much harmful for the organisations. There is racism in the workplaces in the UK and this should be reduced or rooted out for the benefit of the organisations and also for the employees, who are victim of the racism. In this assignment, some causes have been identified in the fishbone diagram and also some solutions have been provided to solve the racism problem in the workplace. 
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