Management and Organisational Behaviour
Module Title: Management and Organizational Behavior
Module Code: BMIH5004
Assignment Type: Essay


Student Name: Alin Chiteala
Student ID: 2128522



Title: Critically evaluate the different approaches to leadership and their effectiveness within the hospitality industry
[bookmark: _maxdcr9sm4ip]Organisational behaviour refers to the study of examining human behaviour in an organisation. On the other hand, management is the process of completing a task that is required for an organisation to achieve its goal in an effective manner. Organisational behaviour and management are associated with 5 basic principles that involve division of the labour, discipline, authority and responsibility, unity of direction and the unity of command. The main aim of this essay is to critically evaluate different approaches to leadership and their effectiveness in the scope of the hospitality industry. Following this particular purpose, this essay is going to critically analyse the relationship between organisational structure and culture with its performance. It also determines the role of the leadership and explains defined variables that are associated with the approaches of organisational management and behaviour.
[bookmark: _r9gllrygovws]Leadership in an organisation play a vital role by maintaining the relationship between the organisational structure culture and its people with the performance of the company. By maintaining the direct link between these variables, leaders in the organisation influence the success of the company. It has been identified that organisational culture is associated with leadership and management work in the company that provides obligation or supervisor to its people to adopt the organisational structure with a supportive culture (Parsons et. al., 2023). The involvement of a positive and strong culture in the organisation places importance on individual performance and achieving organisational goals with employee motivation and implementation of the performance management culture. It is the process and functional nature of the leadership to maintain inter-activeness among the organisational culture and structure with its people (Luu, 2023). In this way, leaders can influence their followers in the company and encourage their contribution in the workplace. As per the statement of John Kotter's Leadership vs. Management Theory, the functional role of leadership is to develop a strategic plan in the organisation that can inspire other members towards the application of visionary and strategic planning (Hoang et. al., 2023). Meanwhile, the process role of the leaders in the organisation refers to employee motivation and the achievement of the organisational goals. On the contrary, the management plays the functional role of the supervision of the organisational people following the culture and structure of the company that has been developed by the leaders. In addition, the process tole of the management supports the ability to generate structural decisions that provide guidance to improve organisational performance following the requirements of the task (Lubowiecki-Vikuk et. al., 2023). The use of the easy-to-follow process of this model becomes the major advantage of the application of this leadership theory and model. It also became effective for those organisations that failed to implement effective change management planning. Meanwhile, the major drawback of the application of this theory is to creation of urgency that can leak the information. The use of this model also becomes time-consuming for companies in the hospitality industry (Hoang et. al., 2023). Moreover, the use of this top-down model also created frustrations among the workers that resulted in poor performance in the firm. On the other hand, Blake and Mouton’s Managerial Grid reflected that the leaders in the organisation created their own leadership style to monitor their subordinates in the workplace. “The Blake and Mouton managerial grid is a tool to assess your managerial and working style based on several factors” (Dissanayake et. al., 2023). This particular model in the organisation describes the role of the management and leadership by creating the task-oriented and the people-oriented plot. The managerial grid of Blake and Mouton is represented by the XY grid that supports different plots of management and leadership styles in the organisation. The X grid of this model helps to measure the concern of the organisational leaders for production and performance improvement; while the Y grid of this model is associated with the leader's concern for the people in the organisation. Following this model, it has been represented that there are several types of management that have been implemented in an organisation that involves “club management, impoverished management, middle-of-the-road management, produce or perish management, and team management” (Cheng et. al., 2023). For each management style, five different leadership styles are also evaluated by this model. For example, club management is associated with the Country club leadership style; impoverished management is implemented by the Impoverished leader; Middle-of-the-road leader is supported by the middle-of-the-road management of the company (Xiong, 2023); Team leader represents the team management style in the organisation and produce or perish leader use the perspective of the parish management. The main benefit of using this model is to identify the own leadership style as per the requirements of the organisation. This particular model also helps to identify potential management and leadership opportunities in the workplace and supports the development of self-awareness among the workers to improve the productivity and performance of the company (Siyal et. al., 2023). Majority of the hospitality organisations use this model to become an effective leader in the market. On the other hand, it has been examined that the use of this model can become the treason of the ignorance of internal and external limits of the organisation. The use of this model is also associated with the limitation of the lack of importance on the matter of fact and problematic scenarios in the workplace. In contradiction, according to John Adair's Action–Centred Leadership Model, leadership and management in an organisation help to create a great blueprint that can maintain a proper balance between organisational productivity and a team of the company in support of the quality improvements and development of employee morale (Hamouche et. al., 2023). This particular mode is divided into three parts that involve task, team and individual. The use of these three iconic symbols within the scope of the management theory also helps to preserve the integrity of different attributes of the leaders and management. The three symbols of this model are associated with three core management responsibilities. For example, task symbols represent the cole level of the achievements of the task; team helps to represent the management of the team and groups in the organisation and finally individual reflects the management of the individual requirements in the workplace. As per the statement of this model, leadership is a tangible and transferable skill that helps to make changes in the perception of the management and use the ability of decision-making and time management with effective communication (Shi et. al., 2023). On the other hand, management skills provide importance to the achievements of the organisational vision, mission and purpose by creating a positive environment and culture in the organisation. The main advantage of this leadership approach is to identify the practical transferable skill of both leaders and managers. To identify the key benefits of team management and leading in the organisation the application of this model can become effective (Baquero, 2023). Unfortunately, the application of this theory is also associated with some major drawbacks that involve the restriction of the organisation in the aspect of the application of linear structures. On the other hand, it failed to implement a simplistic approach in the management and became the cause behind the unbalance between the organisation elements and resulted in the poor management of the firm. On the other hand, the application of this theory in an autocratic leadership style also becomes a disadvantage to implementing this theory following managerial instruction. McGregor's Theory X & Theory Y are associated with the assumption of the X and Y factors. According to this theory, the X assumption is associated with the assumption of more supervision for the workers regarding the engagement of the workers, supervisors and internal motivation (Gallego et. al., 2023). On the contrary, Y theory is associated with the assumption of management involvement lax such as improvements in the workers' responsibility and performance in the organisation. This theory is also represented as the employee motivational theory that can help to improve the performance of the organisation.  For the external supervision reward and motivation, the use of this can become effective in the hospitality industry. On the other hand, lack of the employee self-confidence and respect in the workplace represented the main limitation of this theory (Lee. and Yu, 2023). Leadership approaches in the scope of the hospitality industry are highly associated with the general management and revenue management process that helps to improve the overall growth of the organisation. In the scope of the hospitality industry, the implementation of the effective leadership approach is essential to inspire proper engagement of the staff members towards the enthusiastic workforce. It has been identified that an effective leader in the tourism and hospitality industry supports a positive working environment and helps to increase 21% of the profitability with the help of satisfied employee performances (Fauzi, 2023). The leadership in the hospitality industry also create a proper relationship between the organisation and its performance improvement that supports the further growth of the company. There are different types of leadership approaches used in the hospitality industry such as team-oriented entrepreneurial innovative leadership, transformational leadership and other leadership. Team-oriented leadership heavily depends on the working of different teams to improve the performance of the organisation This particular leadership approach in the scope of the hospitality industry supports high-quality customer experiences with the application of team-oriented leadership orders (Tan, 2023). By providing importance on the excellent communication and accountability of the team performance this particular leadership approach helps to improve the performance of the company and effectively implement a positive team environment. For example, Hilton Hotel to maintain team performance uses a democratic leadership style in the organisation that improves 50% of the organisational performance (Dias et. al., 2023). The entrepreneur's leadership style or approach in the organisation is associated with the unpredictability of the hospitality environment. This particular leadership approach helps to encourage learning and proper development of employees with the experiment of the new services in the organisation. It also supports valuable opportunities for the employees in the organisation and also supports their development towards the achievement of the organisational goal. The use of this leadership approach in the hospitality industry also provides a great opportunity for the employees to encourage their ability in the organisation and take part in the decision-making with problem-solving skill achievement (Lu and Gursoy, 2023). This particular leadership approach supports the visionary leadership style in the organisation. Hyatt Hotel also implemented the visionary leadership style in the workplace to motivate employees with innovative ideas to resolve problems. On the other hand, innovative leadership approaches rather than other approaches support innovation and creativity among the workers (Li et. al., 2023). The use of this particular leadership style in the organisation supports further development and inspires the productivity of the organisation with the help of creativity and innovation improvement. After their identification of the suitability and creativity among the workers, this particular leadership approach in the organisation encouraged to creation of new ideas to resolve current problems and in the case of performance management, it also supports the use of different innovative technologies. For example, IHG Hotel supports their employee development and creativity in the workplace following innovative management (Liu-Lastres et. al., 2023). On the other hand, transformational leadership approach is associated with employee motivation, individual consideration, intellectual stimulation and idealistic management. In support of this particular leadership approach the hospitality industry can inspire their workers to provide valuable services.     
[bookmark: _7prk4i676vj]It can be concluded that performance improvements in the hospitality industry highly depend on the selection of the appropriate leadership approaches. In this essay, different leadership theories are discussed. The identification of the major benefits and the limitations of each leadership theory helps to select an effective one in the workplace and per the news of the improvements in productivity. This essay also evaluated different leadership approaches that can become effective for the hospitality industry to improve their profitability and performance in the current marketing situation. This essay also represented the practical examples of different organisations that are present in this industry to determine the effectiveness of each approach.  
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