[image: image1.jpg]Prifysgol Cymru
Y Drindod Dewi Sant
University of Wales
Trinity Saint David





Module Name - HUMAN CAPITAL MANAGEMENT

Module Code - LCMB7023

Student Name - POOJAN PATEL 

Student ID - 2334751 
Word Count: 2539

Abstract
The workforce crisis has massively affected the National Health Service (NHS). This report identifies the trends and the current state to evaluate the issues and challenges of the workforce shortage issue. Over the past few years, the number of nursing professionals within the NHS has significantly increased. Still, it needs to keep up with the rising demand for nursing professionals. 

While addressing multiple issues, the report provides retention initiatives and strategies that focus on improving the well-being of nursing professionals. Also various solutions have been developed while addressing these challenges. This essential factor will ensure that the NHS can continue to create more strategies and provide training and development programmes for nursing professionals, bringing more policies to mitigate the imbalance of supply and demand for the nursing workforce within the NHS. 
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Introduction

Background

The healthcare industry is currently facing a massive problem where the shortage of workforce has a significant impact on the nursing profession. Due to the nurses shortage issue the healthcare system is not able to fulfil the demand for various services related to nursing. The ageing population is also one of the primary reasons that has affected the NHS (National Health Services) in the UK.

Aims and Objectives

Aims

The research aims to identify the crucial aspects impacting the internal and external supplies of human resources in nursing. This report will also conduct a position analysis for doctors in the National health services. 

Objectives

RO1. To identify the major factors impacting the internal demands of human resources in the nursing profession.

RO2. To outline the impact of the factors on the external demand for human resources in nursing, such as the international recruitment process or any other technological advancement in the NHS. 

Research Question

What are the primary issues of internal and external supplies of human resources in the NHS?

Terms of References

NHS workforce statistics

Number of nurses in the NHS in England

Nurse vacancy rate in the NHS in England

Number of nursing degree acceptances rated in the UK

The total number of doctors in the NHS in England

The average working hours for NHS doctors in England

The number of medical school acceptance rates in the UK

Methodology

Research methodology searches literature review and data analysis was conducted for a better understanding of the current issues of Human Resource shortage in the nursing profession. These include in-depth research of academic journals in Google Scholar industry reports to identify the current demands for nursing services and industry trends. It has also involved analysis of industry reports such as NHS workforce statistics. The methodology focuses on the use of descriptive analysis to analyse and evaluate the gathered data with the help of a secondary data collection method. The use of secondary data, along with descriptive analysis, formulates a profound study of the research topic. 

Results and Findings

Supply and Demand of Human Resources in the Nursing Professions

From 2015 to 2022, there was a 8% increase in the number of nurses working in the National health services in England. In 2015, there were 287,000 nurses in the NHS, and in 2022, it was at around more than 300,000 nurses. The below figure also shows the exact data of the number of nurses that includes the health visitors, midwives and the healthcare staff in the National health services hospitals and also in the community health service workforce. In 2015, the total number of nurses was 320,289, and in 2021, it was 395,675. 
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Figure 1: The Number of nurses in the NHS and Community Health Service in England

(Source: Statista, 2021)

There is a massive demand for healthcare services, which has significantly impacted the demand for nurses. As the above graph discussed, there was a significant amount of growth, but the pace needed to match the growing demand for nurse professionals in the health care  service. As per the data of 2023, the vacancy rate of nursing professionals in the National Health Services in England was at 9.9%. Between the period of 2019 to 2022, the vacancy rate of overall nurses was at its peak where it was fluctuating between 10 to 12% from 2019 to 2022 (and, 2015). In 2022 there were 38,972 vacancies in NHS England.

In the last year, the turnover rate for health staff was at 11.2% in the NHS hospitals and the average turnover of the nurses in 2019 was 15%. The minimal opportunities for career development have contributed majorly to the turnover rate of nurses. However, in 2023, there were around 37782 leaving nurses from the NHS in England. 
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Figure 2: The number of nurses leaving the NHS in England

(Source: Nuffield Trust, 2024)

In 2023, the nursing degree acceptance in the UK decreased by 12% from 2022. In 2022, it was at 27,410, and in 2023, it was down to 24,140. In the four Nations, Northern Ireland has only recorded a slight jump in nursing acceptance, and from the past year, it has gone up to 4.5% in 2023. In England, nursing degree acceptance fell to 12% from last year, but Scotland has seen a massive drop of 14%, and Wales was at 13% (Ford, 2023). Many students need help to complete their studies due to multiple reasons. Clinical placements and faculty have also gone down, which has a massive impact on healthcare education.

Other medical workforce analysis (Doctors)

The number of doctors that are working in the NHS hospitals and community health services in England was 105,000 in 2015, and in 2023, it will go up to 147,000. The biograph shows the total number of doctors working in NHS hospitals and community health services from 1995 to 2023 in England. The number of doctors working in the NHS hospitals and community health services in England has also impacted the number of junior doctors working in the health care service. 
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Figure 3: From 1995 to 2023, the total number of doctors working in the NHS Hospitals and Community Health Service

(Source: Statista, 2023)

The standard work time of NHS staff is around 37 hours. However, many doctors in the NHS work full-time, which is around 60 hours a week. But it is also essential for the doctors to usually work, on average, 48 hours per week for 17 weeks (Sanctuary Personnel, 2024). The shift also starts from 7:00 a.m. to 7:00 p.m., which is around a 12-hour shift, and the night shift is also from 7:00 p.m. to 7:00 a.m. It has a massive impact on the NHS doctors and their work-life balance. 

Medical school acceptance is also usually at around 30% but it continuously varies every year. The medical school acceptance rate also depends on multiple factors, including the number of applicants and the available seats in the medical schools. For example, the medical school acceptance rate was at 16% in 2020, where the number of available places was 9,500 (Linhares, 2021). The Limited opportunities for NHS doctors have impacted career development, and it has caused multiple challenges in doctor retention. 

These are some major findings that explain the significant issues of Nurses shortage and doctors working in the NHS. This finding will be discussed in the next section, where it will analyse these findings in more depth. A12 significantly helps to develop the potential ideas and strategies for mitigating these challenges.

Discussion

The discussion section will highlight the primary aims of the report which was to analyse the current trends of the nursing and medical workforce. The primary objective is to focus on the shortage issue of human resources in the nursing profession to address the challenges within the National Health Service and to develop potential strategies (Warner and Zaranko, 2023). As the findings were discussed in the previous section, the National Health Service must address these multiple challenges so that it will ensure a sustainable healthcare workforce in the future.

Challenges for the Nursing Workforce

The analysis of the above section reveals the imbalance of supply and demand in the nursing workforce. Over the past few years, the number of nurses working in the National Health Services has gradually increased over the years. Still, it needs to catch up with the pace of increasing demand for healthcare-related services. That is why it is essential to ensure effective workforce planning, which will help the National Health Services deal with the nursing shortage issue (Anderson et al., 2021). Multiple reasons have resulted in the nursing shortage issue. It includes the work-life balance of the nurses in the NHS, working pressure in the NHS, and also there was a Limited amount of future opportunities for the nurses in the health care service.

The turnover rates are also very high, which significantly affects the early stages of their career. This creates a massive concern for the nurses, which resulted in a high turnover rate, and to solve this issue it will require effective retention strategies from the NHS. As discussed,, workload is one of the primary reasons for the work-life imbalance of the nurses. For the NHS it will be very crucial to develop retention strategies to mitigate these challenges.

One of the major significant contributions of this report is that it has identified the major workforce issues of the NHS in the past few years. The above-discussed data in the findings section has shown the workforce growth in the nursing profession. There were more than 390,000 nurses in the NHS hospitals and community health services in 2021 (Aiken et al., 2021). However, it could be more sufficient, and it will require more nurses in the NHS. For example, in 2022, there were around 38972 vacancies in NHS England. 

It is also essential to understand the significant factors for this massive amount of vacancies. These factors include poor Retention strategies, which have an enormous impact. More than 35000 nurses will leave the NHS in 2023. These are some significant reasons for the nurse shortage issue in the NHS. Additionally it is also essential to understand other factors, such as the annual regional distribution of the nursing workforce. This has also been one of the primary reasons which have significantly increased the demand for nursing professionals.

Many nursing professionals in the NHS are also facing a lot of pressure, that's why burnout in the workplace contributed to the nursing shortage issue. Work-life balance has also affected their lives, and due to minimal future opportunities, these nurses need more motivation in their work. The Findings section has also discussed nursing degree acceptance in the UK. There are many medical schools in the UK which still need to catch up with the pace it demands from the medical schools (Brimblecombe, 2023). More newly graduated nurses and other physicians entering the NHS workforce still need to address the nursing shortage issue. 

Lack of training programs and quality faculties in the medical school has also been the primary reason which is why many students fail to complete their studies. Clinical placement has also gone down in the past few years due to the faculty issue. These are some of the significant concerns that contributed to the nursing workforce imbalances in the NHS in England.

Challenges for the other medical professionals

This significant amount of nursing shortage issues has created an imbalance in the distribution of other medical professionals in England. This has been the primary reason which has also affected the quality and accessibility of health care services in many regions (Cutler, Berry and Horsfield, 2021). Due to the nursing shortage issue, it has significantly increased the workload for many working doctors in the NHS hospitals. For example, many junior doctors also have problems due to the poor work-life balance and heavy workload pressure. 

These are the significant reasons why issues like burnout in the workplace have significantly increased in the past few years. It also has other potential impacts, such as affecting the treatment of many patients. Many junior doctors have raised their concerns about the nursing shortage issue because of the workload pressure. As was discussed in the findings section, it is clear that the nursing shortage issue affects the other medical staff, such as many physicians as well as junior doctors.

While addressing these issues, National Health Services needs to focus on investing in many technological advancements in health care services that will provide better support to junior doctors and help other medical staff. It can significantly help junior doctors by reducing their workload pressure and improving the quality of healthcare services (Spooner et al., 2020). Other than this technology advancement can also help to provide healthcare accessibility in many regions. 

The findings have identified the need for more development programmes for the medical staff and also for the nurses. That is why many medical schools fail to provide future opportunities for nurses, juniors, doctors and other medical staff. These are some of the significant challenges discussed in the findings section. d while addressing these challenges, it significantly helps to ensure the supplies of medical professionals or nurses while also delivering a good level of job satisfaction within the NHS.

Limitations

It is also crucial to discuss the limitation of the report, which was mainly focused on the nursing shortage issue in the NHS only in England. The findings are focused on more than just the other parts of the UK or international healthcare. There are also differences in the healthcare system such as the technological advancement in healthcare. That is why future research on this, can help to identify and explore the impact of technology advancement for addressing the nursing shortage issue. 

Conclusion and Recommendations

Conclusion

The study has discussed the multiple challenges within the NHS related to the shortage of nursing professionals and other medical workforces. Workforce recruitment has significantly improved over the years, and it has gradually increased. Still, it has yet to successfully keep up with the rising demand for nursing professionals and other medical staff in the NHS. Many significant factors contributed to the workforce shortage issue within the NHS. There was a considerable amount of decline in the nursing workforce in the past few years within NHS. 

Poor retention strategy has also contributed to the increasing level of burnout for the nurses. The number of physicians in the NHS has also not kept pace with the rising demand for healthcare services. Imbalance in work life has also been a significant challenge for the NHS, where it has been difficult for many regions to have access to health care services. Other than these factors, it has also impacted the patient care system. The satisfaction of the patient has also decreased due to the workforce shortage issue. These are the primary reasons why these challenges need to be addressed so that they can improve the quality of healthcare services.

Recommendations

It is required to develop a specific workforce strategy for the long term, which needs to be aligned with the educational system, training and development program, and also the well-being of the medical professionals in the workplace. 

A robust workforce management system can also be helpful in anticipating the changing dynamics of the demand of nursing professionals and other medical staff within the NHS, and it can also help to respond accordingly. 

To improve the retention of nursing professionals within the NHS, it is required to ensure the well-being of the nursing professionals and focus more on improving their work-life balance. 

To improve the work life balance of the nursing professionals, their job satisfaction will also require a leadership development program. Leadership and management will help the nursing professionals and other medical staff to improve their work-life balance. 

It is also needed to understand the importance of the capacity of nursing and other medical schools. Expanding the capacity of Nursing and medical schools will help to provide more professionals and medical staff to the NHS. 

Leadership and management programs can also bring many policies in the favour of nursing and medical professionals, which can significantly improve the retention of nurses. 
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