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[bookmark: _Toc167725697]Executive Summary
This report analyses the key cultural differences between England and Spain and thus, draws insights from the GLOBE Project’s culture and leadership study. Also, it discusses the challenges of intercultural leadership in the hospitality industry and then, focuses on the transition of employees from Spain to England in the Multicultural Hotel & Spa. The report highlights potential areas of conflict and offers recommendations to mitigate them.
[bookmark: _Toc167725698]Introduction 
As the appointed General Manager of the Multicultural Hotel & Spa in London tasked with overseeing the transition of employees from Spain, it is essential to understand the cultural nuances between England and Spain (Deardorff, 2021). This report delves into the comparative analysis of the two countries, employing insights from the GLOBE Project’s culture and leadership study. Furthermore, it discusses the challenges that arise in managing an intercultural team within the hospitality industry. It provides recommendations to combat the challenges.
[bookmark: _Toc167725699]Key differences between England and Spain
However, both European countries, England and Spain have different cultural, social, and economic traits that impact their cultures and daily interactions. The key differences between England and Spain are as follows:
Language and Communication: Language is a major difference between England and Spain. English is the main language in England, and Spanish is used in Spain. This linguistic variety affects daily communication, cultural norms, expressions, and idioms (Zyl and Meiselman, 2022). Language limitations can hinder hospitality customer service, teamwork, and visitor interactions. Also, communication techniques differ between countries. Direct, clear, and concise English communication is typical. Spanish communication may be more indirect and complex, indicating a desire for civility and diplomacy (Giordano and Roller, 2021). 
Cultural Norms and Values: England and Spain’s social norms and values influence behaviour and attitudes. England has a quiet, formal culture that values politeness, personal space, and social decorum. English people appreciate punctuality and efficiency in their interactions. Spain, on the other hand, values warmth, hospitality, and emotional expression (Cardona Molto et al., 2022). Personal interactions, camaraderie, and leisure are valued in Spanish society. The concept of “mañana” or “tomorrow” emphasises enjoying the present moment and a flexible approach to time and scheduling (Barnett and Carter, 2023). 
Work Culture and Practices: English and Spanish workplaces differ in structure, leadership, and work-life balance. English workplaces are hierarchical and centralise authority and decision-making (Barnett and Carter, 2023). Employees must follow procedures, work hard, and follow directions. However, Spain emphasises teamwork, creativity, and adaptation in its work environment (Giordano and Roller, 2021). The “siesta” is a cultural tradition of taking a midday break to rest and recharge, allowing for a slower pace of life. Workplaces in Spain value interpersonal ties, teamwork, and communal decision-making, fostering camaraderie and inclusivity (Cardona Molto et al., 2022). 
Social Etiquette and Customs: England and Spain have different social norms that affect dining, socialising, and daily life. English society values manners, courtesy, and social conventions. Handshakes or verbal greetings are preferred to respect personal space and limits. Instead, Spanish social connections are warm, affectionate, and close (Zyl and Meiselman, 2022). Hugs, cheek kisses, and strong handshakes are common greetings, indicating physically expressive communication. Spanish eating traditions emphasise food and wine and socialising with communal dinners, sharing dishes, and leisurely dining.
 
[bookmark: _Toc167725700]GLOBE Project’s culture and leadership study used by England and Spain
The GLOBE Project helps executives and organisations understand cultural differences between England and Spain and their consequences for cross-cultural management in the hospitality industry.
Power distance: Power distance is the extent to which less powerful people tolerate and expect unequal power distribution (House et al., 2022). Spain accepts hierarchical systems and authority figures more than England, as shown by its higher power distance. Spanish leadership styles and organisational dynamics are influenced by respect for authority and superiors (Deardorff, 2021).
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Figure: Hofstede’s Cultural Differences; Source:  (Hofstede, 2022)
Uncertainty Avoidance: Uncertainty avoidance shows how much a society accepts ambiguity. Spain avoids uncertainty less than England, reflecting a higher willingness to change, risk, and experiment (House et al., 2023). Spanish culture emphasises spontaneity, adaptation, and flexibility, while English culture emphasises norms, procedures, and predictability (Zyl and Meiselman, 2022). 
Institutional Collectivism: Institutional collectivism is when people put group interests before personal ambitions in institutions (House et al., 2023). Spain emphasises organisational loyalty, unity, and harmony more than England. Spanish culture encourages strong relationships, teamwork, and collaboration, which fosters employee cohesion and belonging (Giordano and Roller, 2021). 
Gender Egalitarianism: How much a society fosters gender equality and equal chances for men and women is called gender egalitarianism (Grobelna, 2023). Both England and Spain have made progress towards gender equality, although Spain is more egalitarian. Leadership and organisational policies may be influenced by Spanish workplace inclusion, diversity, and gender balance (Giordano and Roller, 2021).
[bookmark: _Toc167725701]Challenges of intercultural leadership in the hospitality industry
In a 5-star Multicultural Hotel & Spa in London’s Anglo Cluster, managing intercultural leadership is difficult. The following issues and conflicts may occur in such a setting: 
English communication emphasises clarity and efficiency through straight, low-context communication. Then, Spanish communication is direct but expressive and high context, using tone, body language, and emotional nuance (Barrett, 2021). For instance, an English boss may send succinct emails to Spanish employees who are perceived as cold or indifferent. Then, Spanish professionals employ more intricate and emotive vocabulary, which English colleagues find excessive or ineffective (Grobelna, 2023). 
English culture prioritises a strong divide between work and personal life. While Spanish culture blends work and social interactions, employees prioritise family and social obligations. 
For example, Spanish employees may anticipate more flexibility for family and social occasions, which English supervisors interpret as a lack of job commitment (Grobelna, 2023). Also, English workers may not socialise outside of work, which Spanish coworkers view as aloofness and a lack of teamwork.
English workplaces tend to have a less rigid hierarchy and more equal structure. Spanish organisations are hierarchical, with definite positions and authority expectations (Javidan et al., 2019). For example, in team meetings, Spanish staff expects the manager to lead discussions and make decisions, whereas English staff expects a more participatory approach. Thus, this causes team confusion and inefficiency. 
Conclusion 
Then, intercultural leadership in hospitality requires bridging England and Spain’s cultural gaps. Then, leaders can overcome challenges and create a harmonious and productive multicultural environment as they know the language, communication methods, cultural conventions and work practices. Also, the Multicultural Hotel & Spa must embrace diversity, promote cultural awareness and use proactive leadership to ensure successful transitions and team cohesion.
[bookmark: _Toc167725702]Recommendations 
Cross-Cultural Training: Here, Multicultural Hotel & Spa in London should implement thorough programmes for English and Spanish personnel. Also, to improve understanding and collaboration, focus on language proficiency, communication styles, cultural norms and workplace expectations (Javidan et al., 2019). 
Language Support: Multicultural Hotel & Spa in London should offer language lessons, translation services, and multilingual materials to improve staff and guest communication. 
Cultural Sensitivity Training: Multicultural Hotel & Spa in London should conduct cultural sensitivity training sessions to foster respect for varied cultural practices, traditions, and customs. Thus, this will reduce misunderstandings and make culturally diverse guests feel welcome (Grobelna, 2023). 
Diversity and Inclusion Initiatives: Multicultural Hotel & Spa in London should implement diversity and inclusion efforts to celebrate cultural variety, promote equitable chances, and foster a sense of belonging for all team members (Giordano and Roller, 2021). 
Team-Building Activities: Multicultural Hotels & Spa in London should also organise cross-cultural activities and social gatherings to foster staff collaboration and relationships. Thus, this will break down boundaries and build teamwork (Grobelna, 2023). 
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