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	First Marker’s General Comments and Original Mark
The project lacks a complete and cohesive design phase.  Reflection could have been developed further.  Other than this, the report, and the development effort it concerns are of a good standard. They demonstrate that the researcher is able to work with new technologies and conduct a thorough and demonstrative research project.
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	Second Marker’s General Comments and Original Mark

The project is missing a thorough design phase, and the reflection could have been more developed. However, apart from these shortcomings, both the report and the development effort are of a good standard. They showcase the researcher's ability to work with new technologies and conduct a comprehensive and demonstrative research project.
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	[bookmark: _Hlk70081953]1. Knowledge and Understanding of Subject
	Score 1
	Score 2
	Mark

	Introduction 
A comprehensive introduction which sets out project aims and objectives clearly.


	3.5
	3.5
	5

	Literature Review 
The literature review provides a broad overview of the project area.  It establishes the need for a bespoke scheduling system and examines reasons for choices of technology platforms.   Sources are credible and include academic studies.
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	10.5
	15

	2. Research-informed Literature

	Methodology 
Misunderstanding of unit testing, but in other respects, the project methodology is clearly designed and well justified.  Reflective methodology has been afforded detailed thought.


	3.5
	3.5
	5

	Requirements and Design 
Project requirements are stated and are suitable.  These would have benefitted from the inclusion of some data requirements analysis.  UI design is discussed, and some support is made for it although not directly.  No process design is evident beyond an application flow diagram.  Whilst the design presented is reasonable, it would have benefitted from considerably more detail.

	3
	3.5
	5

	3. Analysis 

	Results and Discussions
An extensive and appropriate body of testing has been planned and executed.  The results of the tests have highlighted areas of success and failure and from several important perspectives.  A weight of data has been generated from a thorough test programme and this has positively concluded upon change affected by the application. The fact that this application has been tested in situ with live shifts and actual employees has magnified the reliability of the findings.

	14.5
	14
	20

	Conclusions and Recommendations 
The quality of data generated by the test programme has allowed for several firm conclusions to be drawn convincingly. Suitable, detailed recommendations are made for future development. These largely draw on the constraints imposed on the current development and seek to explore the wider appeal of this system should these be removed or alleviated. 

	7
	6
	10

	4. Practical Application and Deployment

	Development
The application is not as originally envisaged but is a working system.  There are a few caveats in usability (manually importing CSV files to generate reports stands out).  Despite this, the application achieves what it sets out to in most regards. It generates shifts, and it manages to integrate with a modern NOSQL database, and it generates shift information which it sends to employees.  There is a good deal of refinement possible here, but the system is still demonstrative of a competent development effort.
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	18
	25

	5. Skills for Professional Practice

	Reflection 
Reflections are brief and draw heavily on results, conclusions, and recommendations.  Specific detail regarding which aspects have proved useful for future development would have improved this section.
	3
	3.5
	5

	Quality of Report
The report is clearly written, logically ordered, and well presented.  The report is completed within the allotted word count.  The report demonstrates the ability to manage a research project successfully.
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	10
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