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[bookmark: _Toc154846605]INTRODUCTION 
Coaching is type of development in that experienced person is known as coach, support client & learners in accomplishing particular personal & professional goal through providing guidance as well as training (Faller, Marsick and Russell, 2020). Coaching at the work place helps to bridge gap between workplace experience & education. Through helping employees to build some soft skills like presence, influence, team functioning, communication, as well as enhances inter-employee relations. It means increased productivity & employee engagement. Mentoring is protected relationship that supports experimentation & learning which helps the individuals develop potential. Mentoring relationship is where both mentee & mentor recognise need related to personal development. A successful mentoring is dependent on confidentiality & trust. Monitoring at work place impacts individuals’ personal development and may support mental health & enhance employee retention. The report will describe reflection based on coaching & monitoring at the work place.  
[bookmark: _Toc154846606]MAIN BODY            
[bookmark: _Toc154846607]What went well & what would have been performed in different manner     
I worked as a coach and because of which I learned several skills & gain knowledge which will help me to perform well in the future tasks. It was my responsibility to make sure that all the people are involved in their work as well as they perform well in their tasks (Fuertes-Camacho, and et. al, 2021). I was there to monitor all the employees and help them when needed. I have excellent communication skills which helped me to interact with the team members as well as build relationships with them. With the help of my communication skills I was able to explain the set goals clearly and communicate my expectations with the employees. When employees are focused on what they are working on, it helps them perform their best. When transparency and honesty is maintained at the work place employees feel that they are valued and it prevents misunderstanding. Lack of transparency may have negative impact on productivity as well as it may derive talented employees away from organisation. Inclusive leadership skills is one of the significant skills as it helps to guide employees as well as make connection with them. In addition, leader as coach behaves like effective coach of team (Kovaleva, and et. al, 2019). Their role is for supporting people in enhancing own performance & hitting own personal goals. It translates in improved overall performance which allows team to achieve its goals. At the end will also help me to get better opportunities in future. I supported open communication at the work place which helped the employees to come up to me whenever they have any kind of doubt (Ning, and et. al, 2021). When open communication is there at the work place it enables employees to share their ideas & thoughts with each other, it also helped them to in learning new skills like creativity & innovation. As coach I made sure that training & developing is going well in the organisation as well as I interacted with all the team members individually to ensure that they are able to understand their tasks well. In addition, I help several meeting so employees feel that they are important part of the organisation. I encouraged them for regular breaks as it allowed employees to be refreshed as well as refocused on the work (Melnyk, and et. al, 2019). I believe that training and development should be provided to employees time to time as it help them to learn new skills and gain knowledge which assist them to provide job satisfaction which motivated them to stay in the organisation for long period of time. I believe that team work is ability to work along diverse individuals & teams as well as to collaborate through backgrounds, resources & skill set. It may assist to formulate plans as well as strategies to accomplish mutual goals of the organisation. Team environment may enable individuals to come up with diverse perspective for conflict resolution that may increase success to arrive at the solutions efficiently & effectively. Also, I motivated team work while training and development as it helped the employees to unlock their potential regarding innovation. It helped the team members in personal as well as professional growth. I had amazing experience as all the team members were motivated for training & development and tried their best to learn new things. I interacted with team members and analysed their skills & knowledge that can assist them to perform well. In addition, it helped the employees to develop skills which will be beneficial for them. Once there was a team members who was not able to focus on work and I interacted with him personally and asked about his problem. Then I motivated him to stay focused and perform well in his tasks. Also, I there to monitor all the team members which helped me to know that are the areas where team needs to work. It was my responsibility to allot work to all the team members and I performed very well as I made allotments according to skills & knowledge of employees (Gegenfurtner, Schmidt‐Hertha and Lewis, 2020). This made me realise that I have enhanced my delegation skills which will be useful for me to get better opportunities in future. I believe that active listening and open communication is one of the important pillars of successful coaching at the work place is inspiring active listening & open communication. In addition I created connections & develop some safe spaces to make employees feel safe and secure to come up with honest feedback. It is ultimately what guided my coaching sessions and it encouraged employees not be hold back as I was engaged in active listening all the time. Purpose of coaching & feedback is to help the employees to enhance their productivity, develop & enhance employee’s abilities to perform & to precise poor performance. I was there to take weekly feedback from employees reading coaching sessions as well as I considered it. I have excellent coaching skills which means qualities & action that focus on assisting employees to enhance their performance (Danso, and et. al, 2022). Instead focus on dearth, coaching has the main aim to search for questions to guide for improvement & learning by team work, positive strengths & leadership.  
[bookmark: _Toc154846608]Evaluation of coaching & monitoring to lead towards enhanced performance and morale
Coaching refers to developing partnership among manager & employee which creates shared understanding regarding what is required to be accomplished & how it’s going to be accomplished. It is defined as ongoing approach towards managing people to create motivating environment (Fearnhead, and et. al, 2020). I provided effective coaching to employees at the work place, it assist organisations to get enhance individual performance. In addition, effectual coaching offers employees along personalised feedback, guidance & support that helped the employees to learn new skills, improve their confidence level as well as to overcome the challenges. I interacted with team members and made them realise that training & development is essential for their personal & professional development. I was there to provide valuable insights & assist employees to change in effective behaviours. Whilst meeting with the employees in coaching capacity, as a leaders I was careful to manage as well as coach (Shea, and et. al, 2020). I made sure that all the tasks are performed well as well as employees are satisfied with their jobs. I used Maslow theory of hierarchy of needs to encourage employees at the work place. Maslow’s theory explained that motivation is divided in 5 stages which involved physiological, self-actualization, safety, esteem as well as love and belongings. First stage is physiological needs which involves basic needs that are required by all the human being for their living such as clean water, shelter, clothes, food & sleep. If all of these needs are satisfied than only human body can function optimally. In addition Maslow considered that physiological need are the significant and all the other human needs are secondary. Then it comes safety needs which is the second stage of Maslow’s theory and it includes elements such as security, freedom, employment, social ability & property (Liu, and et. al, 2020). Such needs may be fulfilled by society & family. When physiological needs regarding food & water met, safety needs control our behaviour and such needs are related with natural desire of human beings. Third stage of Maslow’s theory is love & belongingness needs that includes feelings of belongingness, needs regarding interpersonal relationships encourages behaviour. This stage refers to the emotional needs of human for connectedness, being part of any group, affiliating & interpersonal relationships. Belongingness needs involves intimacy, acceptance, giving & receiving affection, love, friendship as well as trust. This need is much needed as it provides better mental health to individuals. Self-esteem needs is the fourth stage that involves respect from others, confidence, need to be unique individual as well as achievement. This need present typical human wants to get accepted & valued by people, usually individuals are engaged in profession to get recognition. Such activities offers personal one with sense of value & contribution. Inferior complex & low self-esteem may result on imbalances at the time of this particular level of hierarchy. In addition, Maslow indicated that need for reputation & respect is essential for adolescents & children that leads to dignity as well as self—esteem. Then it comes self-actualization needs which is the top most level of Maslow’s hierarchy (Liu, and et. al, 2021). This stage refers to realization of personal potential, seeking peak experience, self-fulfilment as well as personal growth. I used Maslow’s theory to motivated employees for training and development. I offered recognition and rewards to the employees who performed well in the tasks well. This motivated other employees to try their best in each and every task. In the beginning to training interacts there was need to have clear purpose. Purpose tend to be of three conversation types that is career, developmental & performance. I asked several questions from employees to ensure that employees are clear about organisational goals. In addition, mutual agreement was challenging because there was performance gap. This was the first step taken by me to have successful conversation for coaching. It also helped me to make good relations with the team members. I also believed that main step for coaching conversation & requires coach to insightful questions, be comfortable & silence as well as see all the situations by multiple perspectives. As a coach I sometimes assumed that situation already & feel that they have all of facts. Furthermore, I asked open-ended & probing follow-up questions critical helped to create safe, healthy as well as positive environment for coaching participants to self-discover & effectively work with me. I provided feedback to all the employees as it helped them to about their strengths & weakness and work on the areas they need to enhance. It provides opportunity for me to share the observations with coaching participant. It was positive & insightful experience. I always maintained focus onwards professional takeaways & never made it personal for any of the employee at the work place. I was focused to achieve organisational goal and I performed all the tasks with patience.
[bookmark: _Toc154846609]Analysis of skills, values, beliefs, behaviours & attitudes   
Goal setting refers to assessment & feedback that are turned in actions to achieve purpose of conversation. According to me this step plays major role in the organisation as it assist employees to move forward & achieve positive outcome (Feng, Wang, Li, and Wen, 2020). I supervised employees while providing training & development to select measurable goal which stretched & challenged them. I have excellent IT skills and I provided training regarding computer as company will be adopting new technology to perform their operations smoothly. Also, I made sure that I about their doubts & clarify it. In addition, I used to ask questions after the coaching session to ensure that all the employees are very much clear with the concept. I had good impression on the team members as I made connections with them and made them feel comfortable as well as I was there to help them. It was my responsibility to have accountability as well as to provide encouragement during the coaching sessions to help employees to achieve their goals. Recognising skills of employees and making allotment according to this was performed well by me and it enhanced my delegation skills. I was always there to support my team members and take accountability of all the work which was performed by them. This helped me to enhance my leadership skills which will be helpful for me in my future career.  I was able to understand the emotional of team members which helped me to improve my emotional intelligence skills. I enhanced my communication skills while working as coach in the organisation because I had to interact with coaching participants. Communication skills are very important for my career as well as it will help me to create excellent first impression on each and every one at the work place. I believe that integrity & honesty are the values which customer holds & appreciate in the organisations that they are choosing to perform their business operations with. I followed work place integrity and it helped me to build trust with employees as well as colleagues. It is integral regarding making ethical decisions as well as addressing challenges purposefully & calmly. Workplace values are guiding principles which is essential at the work place. I made sure that any kind of discrimination regarding age, caste, race, and religion does not takes place at the work place and if any one tries it, strict actions should be taken against them. I was totally involved in my job which helped me to perform well in all the tasks. I provided training and development to team and they were satisfied with it. Training and development helped them to enhance their performance level as well as increased their productivity. Overall it was a great experience as I got to make many new connections as well as got to learn several new skills and knowledge which will help me to get better career opportunities. 
[bookmark: _Toc154846610]CONCLUSION   
The report has discussed about reflection based on coaching and monitoring in the work place. It has described that what was well as well as what should have been performed in different manner. The report has also provided critical evaluation of coaching & development which helped in enhanced performance & morale. It has also analysed skills, beliefs, values & attitudes of effectual mentor & coach. Coaching & development is very important at the work place as it helps the employees to learn new skills and gain knowledge which may help them to perform well in the organisation. Its coach responsibility to motivate employees for training & development and maintain positive work place environment. Work place environment major role in the performance as well as productivity of employees and organisation must make sure that they have healthy & positive work place environment.  
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Appendix
	BMSW 6005
	
	Date of Interview:
	25/11/2023

	Coach
	Ewelina Helina Serdynska
	Coachee
	Ionut

	Coaching Model:
	GROW MODEL 
	
	Click here to enter text.

	The numerical rating system is based on the scale below.

	Scale:
	5 – Yes
	4 – Most of the time 
	3 – Some of the time 
	2 – Almost never
	1 – No

	Explained the purpose of the session first.
	Rating

	
	5
	4
	3
	2
	1

	Is the coach asking open ended questions or closed questions
Good introduction and greeting from both parties 
	☒
	☐
	☐
	☐
	☐

	Is the coach patient? Are they giving the coachee time to think through issues and arrive at a conclusion in the way THEY process information?
The coach was actively listening and patient without 
	☐
	☒
	☐
	☐
	☐

	Is the coach focused on the coachee’s agenda?
The coach was focused on the questions asked while being empathetic to build a rapport and make the coachee comfortable 
	☐
	☒
	☐
	☐
	☐

	
Is the coach coaching in their own image? 
Good – but could have probed in more details  
	☐
	☒
	☐
	☐
	☐

	Is the coach acting as a problem solver, providing the solutions for the coachee?
The coach acted as a problem solver he allowed the coach to think about the solutions and also propose solutions based on the circumstances such as enhancing on training, developing knowledge and upskilling 

	☐
	☒
	☐
	☐
	☐

	Additional Comments 

GROW model was applied so the session was quite well structured. Overall Good performance 
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