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Executive Summary 
The focus of this report is to research and write three blogs using three headings of the PESTLE analysis tool. The aim and purpose of using the PESTLE tool is to focus on the environment areas affecting organisations and how they can be improved using some of the research gathered. Taking everything into consideration the report will concentrate on identifying the best way forward in these areas for the organisation. 
Key recommendations following this report are identifying the technology changes and focusing on implementing the changes positively, taking a stronger approach towards mental health in the workplace by upskilling the management team to identify early signs, finally to improve on the organisations carbon foot print by looking at ways to do more for the environment. 























1.0 Introduction 
A Pestle analysis is a framework to analyse the key factors (Political, Economic, Sociological, Technological, Legal and Environmental) influencing and organisation from the outside (CIPD, 2019). The advantages of undertaking a PESTLE analysis is that is a cost-effective way of gathering information that could have influential effect on strategic planning. Having a deeper understanding looking at many different influential factors which can lead to successful product launches for example this is something Burns can use to focus on the new product launches. A disadvantage of using the PESTLE is that there can be at times difficulty when searching for external quality information is restricted because of the cost and time needed to collate it. Comparing a PESTLE analysis to a SWOT analysis shows that when doing a SWOT analysis, it focuses purely on the company’s internal strengths and weaknesses a PESTLE analysis will focus more on the external factors effecting an organisation. Many reports show that using both these tools together produces a comprehensive evaluation of a project (Woodruff, 2019). 

2.0 The Dark Ages – Keeping up with Technology Trends

Burns Pet Nutrition Ltd is currently undertaking an automation process change as stated by Mckinsey (2017) the development of automation enabled by technologies including robotics and artificial intelligence brings the promise of higher productivity, increased efficiencies, safety, and convenience. But according the Mckinsey (2017) these raise difficult questions about the broader impact of automation on jobs, skills, wages and nature of work itself. 
Mckinsey (2017) found that about 60 percent of all occupations have at least 30 percent of activities that are technically automatable, based on currently demonstrated technologies. This means that most occupations will change, and more people will have to work with technology (Mckinsey, 2017) this is evident when entering some departments in Burns Pet Nutrition Ltd the technology take over is beginning to enter each department in its turn. 
Adi Gaskell (Forbes 2019) suggests that the UK’s low automation adoption is part of our lagging productivity, especially for SME’s, which is preventing a much needed rise in economic growth, wages and living standards, Gaskell also suggests more co-operative ownership models, as well as greater employee engagement, stronger employment legislation and fairer of a growth in automation, a rise in living standards and fair economy and society. This would be something Burns Pet Nutrition would face when implementing this technological automated change, reaching that employee engagement of this new technological change has proven difficult (Burns Pet Nutrition Ltd, 2019). 
Organisations which keep abreast of technological change are likely to have distinctive advantage over their competitors (Farnham, 2015). This is something Burns must consider in the competitive Pet Food Markets. As stated by CIPD AI and automation are already bringing major changes to the tasks employers need people to do and what skills are required, they also stated an ongoing concern for employees the changes can have ramifications for job security and pay, as stated by the CIPD it is misleading to suggest that ‘robots are taking over’ although some jobs do go others are created (CIPD, 2019).
Technological advances are rapidly making it possible to automate much of the work carried out by humans, this applies to both blue collar jobs through robotics and the internet of things, and white-collar work through artificial intelligence (World Economic Forum, 2015). This is the future for many departments including HR at Burns we are in the process of changing to a more technological approach. 
Inevitably some uncertainty about the future of technology and how it will impact businesses, Deloitte 2014 outlines that the pace of technological change is unclear, but the study suggests that the adoption of technology over the last 15 years has been both productive and positive. 
In conclusion HR functions must strive to keep up with the technological changes or it will be in danger of falling behind the times, upskilling our low skilled jobs giving employees the drive they need to ensure their employability if technological changes do fully take over. A study by Deloitte shows that technology is in fact having an effect on the workforce of the UK (Deloitte, 2015). 

3.0 Mental Health in the workplace. 
Mental health includes our emotional, psychological, and social well-being. It affects how we think, feel, and act. It also helps determine how we handle stress, relate to others, and make choices (ACAS 2019) Mental health is a pressing issue for employers all over the UK research shows that 300,000 people lose their jobs every year because of a long term mental health problem, Beckett (2019) stats that four in ten (39%) employees say work has contributed to their mental health problems over the last 12months. 
An issue faced by Burns Pet Nutrition is that employees are unaware how to approach their managers or supervisors to begin the conversation surrounding mental health. As suggested by Beckett (2019) in her article by opening up conversations about mental health, and fostering a culture where employees feel they can seek support if they’re struggling, employers can play an integral role in keeping staff well. CIPD 2019 have recently launched a health and wellbeing guide for managers which states that managers have now bought into the importance of well-being. 
HR at Burns hold drop in sessions where employees can either arrange a meeting with HR in a location of their choice or they can come to the HR office and speak openly, this has proved a great success with us signposting employees to a range of different support mechanisms, in order to give the employee the full support and rest they need a new flexi policy has been implemented to support with well-being. 
Statistics from Mental health charity Mind show that more than one in five (21%) of employees agreed that they had called in sick to avoid work when asked how workplace stress had affected them, 14% agreed that they had resigned and 42% considered resigning when asked how workplace stress had affected them (Mind 2019). This is something we want to avoid and by having our open-door policy employees feel that they can speak with HR and are very open in asking for support when needed. 
Looking through the sickness records at Burns Pet Nutrition Ltd you can see there has been a rise in mental health and if we focus on the self-stigma mentioned by Haddad (2015) he states that the self-stigma is associated with discrimination a person with mental health may find that others, including friends and colleagues, avoid them. 
In relation to the discrimination aspect surrounding mental health the CIPD (2019) states that discrimination against those with mental health issues remains widespread. In the UK, the disability discrimination provisions in the Equality Act 2010 encompass many mental illnesses which can legally be classed as a disability, a range of mental health conditions may qualify a person for protection under the Act. If the employee has a disability the employer has the responsibility to make reasonable adjustments to accommodate their needs – this includes those with mental health conditions. 
Mental health continues to rise in an article by Ben Willmott (2015) who states that the number of reported mental health problems has increased for many employers, and over half a decade at these levels ‘we cant afford to let this issue continue to grow any longer. As a nation we’re getting better at opening up the conversation around mental health, but there is still a long way to go’ (Ben Willmott, 2015). 
Burns Pet Nutrition Ltd continues to support all employees and are currently looking at new ways to support employees to start talking or continue talking the CIPD have provided employers many tools opening a mental health gateway ‘thriving at work’ (2017). If mental health is not dealt with or spotted early then it could lead to employees having high sickness levels, bad performance and low productivity. 

4.0 Our Economy 
[bookmark: _GoBack]The world health organization (2018) report that the health effects of air pollution are serious one third of deaths from stroke, lung cancer and hear disease are to due to air pollution. This is having an equivalent effect to that of smoking tobacco, and much higher than, say, the effects of eating too much salt.  
Gohd (2018) reported that air pollution is an invisible killer, the world health organization (2018) estimates that seven million premature deaths each year can be linked to air pollution, according to the new 2018 Environmental Performance Index (EPI), air pollution is the biggest environmental threat to public health.
World Health Organisations (2018) also states that air pollution is closely linked to climate change the main driver of climate change is fossil fuel combustion which is also a major contributor to air pollution. The UN in 2018 warned that coal-fired electricity must end by 2050 if we are to limit global warming rises to 1.5C. if not, we may see a major climate crisis in just 20 years. 
As well as affecting our health, pollutants in the air are also causing long-term environmental damage by driving climate change, itself a major threat to health and well-being (World health organization (2018). As a company Burns have taken steps to support the environment, we have introduced fully recyclable packing for all pet food products this has seen the growth in customer based. 
The Environment Act (2016) created by the Welsh Government, guided by the wellbeing of future generations act. They have set targets and provided additional support for renewable energy and decarbonising the public sector. The Welsh Government have invested in public transport, active travel and electric charging points in order to transition to low carbon transport system which is accessible to all. On this point Burns have invested in electric vehicles for their fleet giving employees charging points at work in the attempt to support the changes proposed by the welsh government. 

Reported by Forbes (2019) electric vehicles as they currently stand are far less polluting that their combustion engine counterparts, as the technology becomes more mainstream, it is likely to become even more efficient and sustainable. In the near future Burns will be looking to make all vehicles on fleet electric vehicles. This will support reduce greenhouse gas emissions and link with what the welsh government (2018) propose to reduce emissions by 80% by 2050. 

Burns (Environment Policy,2017), continue to support the economy and reduce emissions through developing fully recyclable product packaging and looking into an electric vehicle fleet further. Burns will also highlight the new policies and procedures relating to sustainable energy at employee induction to develop new employees’ knowledge further on how the economy is suffering. Enhancing employee’s knowledge on the future of the environment will help open their eyes and change their attitudes towards the environment ensuring that our future is bright.

5.0 Conclusion
The above blogs on technology (technological), mental health (social) and our economy (economic) are all factors that the organisation need to look into and make the changes needed to make sure Burns keep updated. With the speed of the changes in Technology it is the organisations focus to stay ahead of the game to ensure all systems are the latest ones and that the organisations systems are secured. The environment is something Burns Pet Nutrition  focus on and strive to support  an example of this the ongoing change of the fleet to electric vehicles the environment also links to employee health having a healthy environment leads to healthy employees pollutants in the air are also causing long-term environmental damage by driving climate change, itself a major threat to health and well-being (World health organization (2018). Employee health wellbeing is something Burns Pet Nutrition is striving to improve giving the employees the opportunity to speak with external councilors if they choose to. Burns have also put a training plan in place for all managers to receive Mental Health awareness training to spot early signs of mental health in the workplace. Using the PESTLE analysis to focus on the three blogs has provided Burns with valuable external information that can support the organisation to improve on areas that need improving and to continue to work on the procedures Burns have in place. 

6.0 Recommendations 
Establishing from the above conclusion, the following recommendations for Burns Pet Nutrition are made to support the fast-paced changes in technology the environment and also the growing rise in mental health. Change in the technology sector is not always easy to implement and the change process is something Burns will need to focus on to ensure all employees are positive towards the changes being made. 
A change management workshop will be held for the whole management band this will support them to implement the change positively to their teams, this workshop can cover the technology changes that are taking place and it can also cover the reasons behind the electric vehicle changes as this will have an impact on employees when it comes to costings and car make and model choices. The change management workshop will be held by an external company giving each manager a certificate of attendance for their records, these workshops cost around £350-£400.
‘Failure to introduce effective change can have a high impact: loss of market position, removal of senior management, loss of stakeholder credibility, loss of key employees, and reduction in employee engagement and motivation’ (CIPD, 2018)
Mental Health is a rising issue for many organisations Burns Pet Nutrition Ltd plan to focus on upskilling managers and operational members of the organisation to spot early signs of mental health and encourage everyone to speak if they are experiencing any mental health issues at work or outside of work. Upskilling will include ‘mental health awareness’ training and also mental health first aid training these workshops will be held annual for the managers to keep developing their skills in spotting early signs of mental health, all managers will then be issued with a Level 2 First Aid in Mental Health certificate. 


















Appendix 1 – Action Plan 
Action plan to support the recommendations raised. 

	Ref.
	Recommendation 
	Person Responsible 
	By when 
	Resources required (Costs)

	1.
	Keeping up with the latest technology trends by implementing new systems and automation. 
	HR Manager 

IT Manager 
	March 2020
	£2000 – costs to bring in external companies to implement the changes. 


	2.
	Change Management training.
	HR Manager 
	January 2020
	£350-£400 – costs to bring in an external company to hold a change management workshop. 

	3.
	Mental Health Awareness Training. 
	HR Manager 

H&S Manager 
	January 2020
	£400 – costs to bring in an external Mental health company to deliver training 
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