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1. Introduction
In the current modern economic climate, it is essential for industries and specifically businesses to market effectively to maintain market share and create access to new opportunities (Dontigney, 2018). This is why it is important to identify how marketing is adapted in different industries in order to critically analyse marketing departments and their effectiveness and also which methods and techniques can be used more universally and which can be used specifically in different sectors. This essay is going to evaluate and compare two industries and businesses in their marketing areas:
Westhope College is a charity which runs craft courses, City and Guilds courses, hires out its venue and offers retreats and open days to the public. The organisation was created by its founder Anne Dyer and operates from her former family home (Westhope College, 2017). The charity is small and currently only employees 9 members of staff and has numerous volunteers. The College is also based in rural Shropshire with no passing traffic. 
Alice and Darcy LTD is a start-up company which specialises in hand crafted, high end home décor. The business was incorporated in January of this year and is experiencing growth month on month. The company is based currently solely online and does not have a physical shop premises. 
Both of these business are small and although do not have the budget and presence of large corporate organisations, they do however; rely heavily on marketing to ensure growth and stability. Moreover, due to their sizes and locations it could be suggested that marketing in these businesses are even more vital than for larger organisations. 

2. The Marketing Department
“The Marketing Department plays a vital role in promoting the business and mission of an organization” (The Hartford, 2018). As the public face of the company the Marketing Department develops branding, undergoes market and customer research, initiate marketing campaigns and creates marketing material (The Hartford, 2018).  The importance of a Marketing department is also even more apparent if the business has a customer centric approach as the marketing sector in the company should understand the demands of the customer and in turn use this to drive the business in that direction (Martin, 2015).

2.2 The Marketing Fit
Due to the size of both organisations, neither have a defined marketing department. However, this means that marketing within the businesses is more amalgamated and innate within their structure. 
Westhope College have a customer-centric strategy that runs throughout the organisation. Although they do have employees that develop their marketing material, marketing as whole is promoted within each individual employee and volunteer. This is because the branding of the College is created by the experience customers have every time they enter the building. Moreover, the Manager plays a large part in the social marketing of the College as well as the creation of the biannual brochure. This strategy of having marketing integrated into the whole business structure is a trend that is being imbedded also in larger organisations (Thunder Tech’s Communications Department, 2018). This is because this method keeps down costs, shows unity for the brand, meets consumers growing expectations and helps balance the changes occurring by digital transformations (Thunder Tech’s Communications Department, 2018).
As with Westhope College, Alice and Darcy LTD also does not have a designated marketing department but is significantly different to the College. This is because the business is completely online and so has to have a greater online presence. One of the Directors takes direct control of the marketing in the company and as a start-up business the initial role of marketing is to increase visibility and start creating a known brand (Ferres, 2016). However, Alice and Darcy LTD do also integrate their marketing with other areas in the business such as Customer Service and Sales. They do this by upselling when customers get in touch with the company and also lead generate through SEO. This integration is becoming increasingly vital as companies that use this technique ‘see 36% higher customer retention and 38% higher sales win rates’ (Thunder Tech’s Communication Department, 2018). With a business such as Alice and Darcy LTD who need to carve out their slice of a very competitive market, gaining this advantage would be essential. 
3.  Current Marketing and the Environment
The current environment that both Westhope College and Alice and Darcy are facing is one of volatility and uncertainty (Morrison, 2018). With Brexit negotiations on going and the growth of the economy slow, consumer spending is low and people have very little expendable income (Morrison, 2018). Due to this, it is important for these business to capsulate their consumers and keep or develop their market share. Both businesses marketing departments need to face the challenges that come with their sectors and adapt their techniques to ensure competitiveness. 
3.1 Challenges in Marketing

Westhope College is in the Charity/Education sector. This in itself comes with a few marketing challenges. For example; gaining attention in a saturated market (Cannon, 2016) – not only is Westhope College fighting for a part of UK’s 655 million spend on charities (Cannon, 2016) it is also part of the crafting sector. This area, after experience growth of over 44% in 6 years (Torrance, 2018) is very heavily saturated with new craft courses emerging every week (Craftcourses, 2018). An added issue with being in a flooded market is that being a small charity the marketing budget is very small and it is difficult to compete and advertise widely in comparison to the bigger competitors in the sector. 

Another issue facing Westhope College in marketing is the change in customer demographics. Previously, in the crafts industry, 85% of consumers were of the ages of 55-75 (Crafts council, 2012). However, there is a changing trend which now sees the average age of a person wanting to undertake a craft courses to 49 (Craftcourses, 2018). This relatively quick change has resulted in a different type of consumer that wants different results from a course. Previously, customers have wanted to undergo craft courses in order to “socialise and learn a craft in detail” (NIBusinessinfo, 2018).   however, from the bookings at Westhope College it is clear that more people are undertaking classes for relaxation and fun. The more advanced courses are more difficult to fill and the one off courses are more popular. Moreover, the way in which consumers want to find out about courses and events has changed. With more people using the internet, a recent 2016 study found ‘80% of digital specialists think the technology required a fundamental shift in the way charities work – yet only 34% think their leaders understand this’ (Canon, 2016). A change in working with technology is needed to reach the changing demographics is required; however, again a charities budget for training and equipment is small. 

In comparison, Alice and Darcy LTD are in the retail sector specialising in home décor. According to the Marketing Mix, price and product are important factors to consider when marketing a business. However, with Alice and Darcy ltd being solely online, a change in trend and level of presence online means that it is not always effective just to have the best price and the best product (Steffens, 2018). This is a challenge for the business as they differentiate themselves and promote their products without the customer being able to actually feel the item. Without this tangible sense of quality and being high ending meaning that they cannot compete with the cheapest price, they similarly to Westhope have to distinguish themselves. 

Another challenge with Alice and Darcy LTD in regards to marketing is that they need to retain their customers and market to them new products and deals. This has more recently become an issue with the GDPR law coming in at the start of the year (EUGDPR, 2018). A common method of promotion for Alice and Darcy ltd was to send out newsletters with discounts and latest products, however, with the law coming into action it is possible that many of their customer details are unable to be used. 

3.2 Marketing Channels, Campaigns and Techniques
Westhope College currently uses a few methods of marketing channels. Firstly, a biannual brochure of all courses is created and distributed in the local area. In addition, flyers and posters are created in-house and placed strategically within the building in order to upsell other products while customers are on a course. This is effective for customers that are in the vicinity of the College and is the main source of promotion that the College offers. The majority of customers are enticed by the hard versions of promotion and book on courses because of these. However, due to the logistics and the location of the College, this form of marketing is only available to a small pool of potential customers and would be very expensive to distribute further afield. Moreover, producing marketing material can be an inefficient way of advertising (Expresscolour, 2016) this is because they are easily dismissed by consumers and can become out of date quickly. 
Another marketing method that Westhope use is personally attending local events and fairs. One advantage to this technique is that it raises awareness of the College and the work that it does. It enables people to meet volunteers and employees in person whom promotes the brand and builds potential relationships with businesses that may like to hire the venue or come on a group training day (NIBusinessinfo, 2018).  Going to fairs and events has been effective for Westhope as numerous leads have been produced from them. However, there are some disadvantages to this marketing channel. Firstly, being a Charity, there are only a minimal number of staff members. The events require many hours and even days out of staff member’s working week putting strain on the operations of the business (NIBusinessinfo, 2018).  
Alice and Darcy ltd marketing is distinctly different to Westhope College as they are already heavily market digitally. They market on Facebook and Twitter and also blog on their website. The benefit of this is that they are able to interact with customers in a more personal way (Adams-Mott, 2018), adding an extra dimension to their products which allows a USP to emerge. As consumers are able to see the family aspect to the business this gives them the distinction they need to compete in the online market. Moreover, as a start-up business, advertising on Social media is relatively cheap and has added options such as paying to advertise to target markets. One disadvantage to Social Media advertising is that the platforms are constantly changing. For example; Facebook recently changed its algorithm which meant that advertising on the platform has become more complex (Adams-Mott, 2018). These changes are usually difficult to fathom and require extra research and time in order to for advertising to become effective. This can become a challenge when there is only a small team involved in the business and can be one disadvantage of not having a whole distinct marketing division. 
Another marketing avenue that Alice and Darcy venture in is SEO on Google. This method is beneficial as it has relatively low costs in comparison to Adwords and also provides a higher ROI (Rankexcutives, 2018). This is because you can achieve a 4% click to sale percentage in comparison to 2% on paid ads (Rankexcutives, 2018). It is also very effective in increasing traffic organically to the website which can develop the brand and also push people to read the ever important blog posts that help Alice and Darcy convert sales.
4. Marketing Going Forward
“Marketing is in a transitional era” (Gruhler, 2018). As technology advances it is imperative that businesses marketing departments adapt and change in order to stay with or even ahead of the competition. Consumers are now not only looking for a competitively priced, quality product or service, they are also buying into brand reputation and authenticity (Gruhler, 2018). This trend is not only going to stay but also advance further with consumers wanting real life stories on their time and right now (Gruhler, 2018). Due to these advancements, Westhope College and Alice and Darcy both need to look ahead in terms of marketing and improve in areas which they are lacking this will not only increase revenue but also increase their brand status. 
4.1 Recommendations – Westhope College
As the critical evaluation has shown, Westhope College now should market in the digital arena. The first recommendation would be to advertise more heavily on Social Media. Although they are currently on Facebook and Twitter they need to develop a greater presence on these as well as spaces such as Instagram. Westhope College’s unique selling point is that their location and their venue, these factors stand define them for other course providers. Using Instagram to show the personality of the College will develop relationships with customers and well as show the real life stories that consumers are craving (Gruhler, 2018).
Another recommendation for Westhope College is to move away from the bi-annual brochure and move to a real-time online version. This would allow them to adapt quickly to consumer wants and needs, enable them to analyse these needs and see trends. It would also spread the workload over the year instead of the set deadline of the brochures. In addition, although the initial outlay in a new online system would be costly in the long term the comparable cost of hours and outlay on the brochure should show a higher rate of return.
The final recommendation that Westhope College’s marketing department could use is creating a blog. As previously highlighted, consumers are looking to have personal insight into a business especially when giving their money to charities. A blog could open up a line of channel that could show the work that Westhope does as well as show the day to day running of the organisation. Having this could mean that more people from further afield are more likely to want to visit the business as well as having more presence in the online domain. 
4.2 Recommendations – Alice and Darcy LTD
With Alice and Darcy ltd, they are already marketing digitally so they need to offer something that means that their customers will keep coming back to them. This could be done by offering a quirky bonus in each product they send out. They could send out discount codes in with their packaging with small bags of sweets. This campaign could mean that they become less forgettable, more likely to have good feedback, makes them more likely to be a talking point and pushes more people to their website. This also gives them the personalised edge and makes their customers feel special. 
Another campaign that Alice and Darcy ltd to undertake is to create a Youtube channel. This could be used to show the personalised side of how the products are made. It could also show the quality materials and some of the decision making processes of the company. It would also show the personalities of the directors and the family aspect of the business. This again would allow for personalisation and products that people can buy into. As the company grows then the Youtube video can grow with it. This could be used to inspire others and be a talking point so that their business is being spread by word of mouth. 
5. Conclusion
In conclusion, after critical evaluation, it can be seen that importance of comparing different marketing departments in alternative sectors. This is because, although the specific areas of marketing may be distinct, many of the fundamental areas, especially in this technological age, are similar. It is essential that marketing departments constantly adapt to the ever changing environment and the business uses their individual unique selling points to carve out their portion in the given markets. Moreover, whether the company has a distinct marketing department or a small start company has one person looking after marketing it can be seen that good promotion and brand awareness can make or break a business. 
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