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                            Hanley Community Green Centre.

[bookmark: _Toc214073136]1. Introduction.
In this portfolio, the Hanley Community Green Centre is presented as an urban renewal scheme which will transform the vacant urban areas around Broad Street and Marsh Street North near Hanley Bus Station and the Intu Potteries Centre into a green space for the entire surrounding community. This initiative aligns with the environmental and civic improvement objectives of Stoke-on-Trent City Council, as outlined in the Green City Strategy (2020). 
This project is based on sustainable design and participatory management strategies to promote social inclusion, environmental literacy and the creation of community pride, which will transform this derelict area into a park that will have children's play areas, accessible toilets, litter bins, walking paths and solar-powered spaces, providing the community with a park that contributes to the protection of the environment and provides public facilities.
The Hanley Community Green Centre is based on and achieves its main objectives through its design by promoting environmental awareness and public well-being. Research from 2021 shows that people who seek out and walk in well-maintained green spaces have better physical and mental health, with reduced stress, increased physical activity and more and better social connections (White et al., 2021). The project complies with the UK Government’s Equal Opportunities Agenda (2022), which makes local environmental transformation a key strategy to achieve social equality. This project uses the regeneration method used by Groundwork UK, helping the community to develop sustainable areas rather than receiving pre-defined spaces (Groundwork UK, 2020).
The site benefits from its position between residential areas and commercial districts and Staffordshire University because it creates perfect conditions for civic collaboration. The Stoke-on-Trent City Council maintains ownership of the land while providing financial support to the project through Groundwork West Midlands, which contributes environmental expertise. The project benefits from resident involvement in Hanley Shelton and Etruria for both participation and maintenance tasks. The project receives backing from Staffordshire University because they enable research work and student participation. 
The project benefits from local business support through Intu Potteries’ complex cafés and retailers who provide sponsorship and host events. The NHS Stoke / Health and Wellbeing Board supports health promotion activities for the project. 
The project depends on financial support from stakeholders, along with their social connections and intellectual resources and environmental assets.
The National Standards for Community Engagement (Scotland, 2016) serve as the theoretical foundation for this project because they establish seven essential principles, which include Inclusion, Support, Planning, Working Together, Methods, Communication, and Improvement to achieve ethical, transparent and representative consultation. The Hanley project fulfils these requirements through its governance structure, which allows residents to take part in planning choices and follows municipal sustainability requirements. The present bus-station environment demonstrates how different stakeholders uniting their efforts leads to major improvements, according to Figure 1.

Figure 1: Hanley Bus Station, Stoke-on-Trent (Source: Unknown author, image supplied by the student for academic use, 2025).
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Figure 2: Aerial view of Hanley city centre, showing the location context surrounding the proposed Green Hub site (Source: Aeroengland, 2023)
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Figure 3: Proposed site for the Hanley Community Green Hub, located adjacent to Hanley Bus Station in Stoke-on-Trent. The image outlines the underused plot proposed for redevelopment (Source: Marian, 2025)
[image: An aerial view of a city]

Overall Plot Dimensions (Approximate)
Length (north to south): ≈ 140–160 metres
Maximum width (west to east): ≈ 70–85 metres
Minimum width at tapered southern edge: ≈ 35–45 metres
Approximate Site Area
Estimated total area: ≈ 9,000–11,000 m²
(equivalent to 0.9–1.1 hectares, or roughly 2–2.7 acres)

[bookmark: _Toc214073137]2. Stakeholder Engagement Strategies
The Hanley Community Green Hub needs effective stakeholder engagement to achieve its mission of sustainable long-term success. The project requires planned consultation and governance systems to handle different stakeholder interests and resources, and influence levels for complete participant involvement. Stakeholders need to actively participate in value creation because their involvement makes project results more legitimate (Freeman et al, 2021). Organisations need to identify their stakeholders under Stakeholder theory because they must create systems which enable stakeholders to work together through collaborative decision-making and feedback systems.

[bookmark: _Toc214073138]2.1 Stakeholder Identification and Analysis
The project requires public institutions and private businesses and educational organisations, and community-based groups to actively participate in its development process. The power–interest matrix developed by Mendelow (1991) helps organisations determine how much influence stakeholders have and how much they care about project success. The table shows the main stakeholder groups along with their suggested participation approaches (Table 1).

	Stakeholder
	Engagement Strategy

	Stoke-on-Trent City Council
	Continuous collaboration and approval monitoring through formal reporting.

	Groundwork West Midlands
	Partnership in environmental design, volunteer coordination, and training.

	Residents (Hanley, Shelton, Etruria)
	Empower through workshops, surveys, and participatory design events.

	Staffordshire University
	Collaborate on sustainability research and student involvement.

	Local Businesses (Intu Potteries, cafés, shops)
	Regular engagement through sponsorship and corporate volunteering.

	NHS Stoke / Health and Wellbeing Board
	Joint initiatives to promote physical and mental well-being.



The organisation benefits from their dual role as administrative and technical authorities because it can make strategic decisions. The local population demonstrates strong dedication, which places them in the "Keep Informed and Empower" category because they lack institutional power. The process of hearing their voices becomes vital for achieving both legitimacy and sustainable management of the project (Reed et al.,2018). 
[bookmark: _Toc214073139]2.2 Stakeholder Mapping
The stakeholder relationship mapping process reveals their communication needs, together with their present level of influence. The following diagram shows each group's position based on Mendelow’s matrix, which originated from the HANLEY.svg file.
[image: A diagram of a project]
Figure 3: Stakeholder Map for the Hanley Community Green Hub (Adapted from Mendelow, 1991; Source: Marian, 2025)
The visualisation shows the Council and Groundwork as powerful organisations which drive the project through their high level of interest and influence. The project needs to enable residents and volunteers who fall under the high-interest low-power quadrant through basic involvement methods. The Staffordshire University and NHS Stoke organisations operate across different quadrants because they unite academic knowledge with outreach programs for the community. The mapping system helps organisations distribute their engagement resources effectively by preventing both excessive consultation of important stakeholders and insufficient consultation of these stakeholders (Bryson, 2018).
[bookmark: _Toc214073140]2.3 Engagement Frameworks and Consultation Design
The Hanley Community Green Hub implements community engagement through three methods, which include consultation and collaboration, and empowerment approaches. The framework operates based on the National Standards for Community Engagement (Scotland, 2016) to develop inclusive spaces through enhanced communication and ongoing development.
Inclusion - The project will keep users involved from the design phase until the maintenance phase, instead of stopping at the first consultation stage.
Support - Groundwork West Midlands will train and support volunteers through their facilitation program to develop their ability to contribute ideas effectively.
Planning - The project will keep users involved from the design phase until the maintenance phase, instead of stopping at the first consultation stage.
Working Together - The shared decision-making forums allow stakeholders to work together to design features, which include playground equipment and a dog-waste disposal system.
Methods - The project will use multiple engagement methods, which unite face-to-face meetings with digital surveys and platform access to reach people across different age groups and disability populations.
Communication - The project will preserve trust and visibility through its scheduled reporting system, which will share information with stakeholders through newsletters and social media platforms.
Improvement - The project team will evaluate participant feedback to create better engagement approaches, which they will use in all future project phases.
The framework enables civic ownership development through continuous community involvement instead of treating it as a required administrative process.
[bookmark: _Toc214073141]2.4 Communication and Information-Sharing Plan
Rowe and Frewer (2000) state that communication strategies need to combine one-way information sharing for dissemination with two-way dialogue for collaborative work. The communication plan outlines the methods which project managers will use to share information with their stakeholders.

	Stakeholder Group
	Purpose
	Information Shared
	Frequency
	Medium

	Stoke-on-Trent City Council
	Strategic oversight
	Progress reports, budgets, and planning documents
	Monthly
	Formal meetings, email updates

	Groundwork West Midlands
	Project implementation
	Environmental data, volunteer updates
	Fortnightly
	Shared drives, virtual workshops

	Residents
	Participation and feedback
	Surveys, event announcements, progress visuals
	Quarterly
	Posters, newsletters, social media

	Staffordshire University
	Academic input
	Research data, student project briefs
	Termly
	Email, academic partnership meetings

	Local Businesses
	Sponsorship and events
	CSR opportunities, publicity material
	Bi-monthly
	Site visits, press releases

	NHS Stoke / Health Board
	Health initiatives
	Data on well-being outcomes
	Bi-monthly
	Joint sessions, public reports



The plan follows Working Together and Communication standards from the National Standards (2016) to establish an inclusive digital space which supports users at different digital literacy levels. The project will share project updates through local businesses near Intu Potteries by distributing affordable flyers and displays which connect to economic and community interests.

[bookmark: _Toc214073142]2.5 Mind Mapping and Project Coordination
The mind map in Figure 4 shows how stakeholders affect project outcomes through their different ways of participating in projects.

[bookmark: _Hlk214050080]Figure 4: Health mind map illustrating connections between sleep, stress, diet, and exercise (Source: Genovese, 2010, Learning Fundamentals).[image: A mind map of a healthier lifestyle
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[bookmark: _Toc214073143]The structured approach maintains project engagement consistency while preventing redundant work, which is critical for effective project governance (Bourne, 2015).
2.6 Corporate Social Responsibility and Local Partnerships. 
The Intu Potteries Shopping Centre shows Corporate Social Responsibility (CSR) integration through its business relationships with nearby companies that operate as shops and cafés. 
The CSR model developed by Carroll (2021) shows businesses can create social value through investments made in their surrounding communities.
 The model establishes a beneficial system which uses CSR to construct actual social frameworks instead of functioning as a public relations tool.

[bookmark: _Toc214073144]2.7 Monitoring, Evaluation, and Continuous Improvement.
Organisations must continuously assess stakeholder engagement to maintain their ability to adapt while upholding organisational accountability. The process will maintain its operation through these three feedback systems. 
Post-event evaluations. The system will monitor attendance statistics and track participant demographics while obtaining numerical feedback from all participants. 
Quarterly reports. The system will merge all data points to generate reports which present vital action items.
Public displays and digital dashboards. The system will display current project progress information in real-time.
Annual stakeholder meetings. The organisation will use these meetings to evaluate their present engagement methods and discover enhanced approaches for improvement. 
The Improvement principle from National Standards (2016) exists through these measures, which support Bourne's (2015) statement that engagement maturity develops through regular assessment practices. The Hanley project will achieve its physical development targets and establish governance systems for future community-based initiatives through suitable assessment techniques.
[bookmark: _Toc214073145]3. Ethical Considerations in Consultation, Participation, and Feedback.
Stakeholder engagement in community regeneration projects depends on ethical practice, which serves as their moral and operational base. The Hanley Community Green Hub must maintain complete transparency and fairness and full inclusion throughout its consultation activities because it functions as both a civic and environmental initiative. 
Organisations need to treat stakeholders with respect while protecting their privacy and work to decrease current power differences based on ethical principles of stakeholder participation. According to Bryman (2016), ethical community engagement protects participants from harm while allowing them to effectively shape decisions that impact their lives.
[bookmark: _Toc214073146]3.1 Ethical Framework and Guiding Principles.
The National Standards for Community Engagement (2016) establish ethical principles which support the Hanley project. The standards require community initiatives to follow six fundamental principles, which include Inclusion and Support and Planning and Working Together and Methods and Communication, and Improvement. The ethical principles function to protect various elements of ethical behaviour.
Inclusion. The principle of inclusion requires organisations to provide equal participation opportunities, which enable all social groups to take part in decision-making processes.
Support. Organisations must provide participants with necessary resources and guidance according to the support principle, which includes making venues accessible and keeping the process information simple.
Planning and Working Together. Organisations need to work together for planning activities while maintaining respect for all participating perspectives according to these principles. 
Communication and Improvement. The practice needs to keep its open disclosure system active, while practitioners should work to improve their methods (Scottish Government, 2016).
[bookmark: _Toc214073147]3.2 Informed Consent and Data Protection.
The research team will collect participant opinions through surveys, which will also obtain survey results and demographic data during consultation sessions. The research team needs to get full participant understanding about data collection and usage through informed consent procedures. The research team will distribute UK Data Protection Act (2018) and General Data Protection Regulation (GDPR) compliant information sheets and consent forms to all participants. The research team will get voluntary consent from participants who can leave the study at any time while their identity remains completely hidden throughout the entire research period.
[bookmark: _Toc214073148]3.3 Addressing Bias and Ensuring Representation.
Community consultation faces an ongoing ethical problem because of bias. The process of bias appears through three main ways, which include how facilitators behave and who gets to participate and how they understand community responses. Reed et al. The research by show that organisations need systematic approaches to deal with ethical stakeholders because they must maintain open dialogue and conduct reflective assessments and verify data to combat bias (Reed et al., 2018). The system enables people to provide digital feedback through channels which protect their identities from public disclosure. The project achieves analytical strength and fairness through its combination of focus group data with survey results and public meeting feedback (Rowe and Frewer, 2000).
[bookmark: _Toc214073149]3.4 Diversity, Equity, and Inclusion (DEI).
The different cultural groups in Stoke-on-Trent need special methods to connect with them because Hanley, Shelton, and Etruria present distinct population characteristics. Ethical inclusivity requires more than discrimination prevention because it needs specific methods to help different groups of people. The project will distribute information in simple English and will provide translated brief versions for areas where English serves as a secondary language. The consultation sites will follow the Equality Act 2010 guidelines by providing wheelchair accessibility and family-friendly facilities, and accessible restrooms.
The engagement strategy includes measures which enable people to participate through activities that overcome financial obstacles which block their participation. The project will offer financial support for travel costs to participants who have limited income and free childcare services at public meetings. The project bases its Support principles on National Standards (2016) and follows the guidelines from Fraser et al. (2020). 
[bookmark: _Toc214073150]3.5 Transparency, Accountability, and Feedback Mechanisms.
The two fundamental elements for ethical governance include transparency and accountability. The National Standards for Community Engagement (2016) require participants to understand how their input influences decision-making operations. The Hanley Community Green Hub will establish a three-stage feedback system to achieve its goals.
1. Immediate feedback.  The system provides instant feedback to participants through consultation event summary reports, which present the main discussion points.
2. Public dissemination. The project will track its development through scheduled updates, which will be displayed on social media platforms and community boards and local newspapers.
3. Formal evaluation reports. The project will share official evaluation reports at annual stakeholder meetings to show how stakeholder feedback shaped design decisions and operational management.
Organisations can follow ethical rules and build transparency through feedback processes, which Quick and Bryson (2016) state makes projects more legitimate. The project maintains stakeholder engagement through feedback loops, which also promotes shared responsibility among all participants.
[bookmark: _Toc214073151]3.6 Ethical Oversight and Continuous Improvement.
A Stakeholder Ethics Committee will serve as the foundation for ethical standard implementation through its membership of City Council representatives and Groundwork West Midlands staff, and local community organisation leaders. The committee will monitor organisational legal compliance and moral duties through assessments of data protection systems and tracking of participant numbers in activities.
The committee will follow UKRIO (2022) guidelines to uphold ethical standards throughout all project stages, beginning with consultation development and continuing through to project completion. Bourne (2015) states that organisations must conduct ongoing ethical assessments to develop strong stakeholder relationships and implement practice changes when facing emerging challenges.
[bookmark: _Toc214073152]4. Conclusion and Reflection.
The Hanley Community Green Hub functions as a modern, sustainable urban development project which uses participatory governance to involve all stakeholders through joint decision-making practices. The project shows how public authorities, together with private organisations and residents, can create common social and environmental and economic benefits through their collaborative work. The process needs active stakeholder involvement as its core element, which establishes collective accountability for achieving lasting results.
[bookmark: _Toc214073153]4.1 Synthesis of Stakeholder Engagement Insights.
The Hanley initiative demonstrates that successful stakeholder engagement emerges through the combination of academic theoretical frameworks with practical methods for execution. The method of power dynamics mapping recommends that organisations should eliminate exclusion through decision systems which involve all necessary stakeholders (Reed et al., 2018).
The project implements strategic stakeholder engagement, which replaces conventional one-way communication with dialogue-based mutual learning (Bryson, 2018). The project maintains stakeholder involvement through scheduled updates and diverse communication channels, and regular workshops, which establish an ongoing information exchange. The measures Freeman et al. (2021) support through their stakeholder theory by showing that organisations achieve maximum success through collaborative interest reconciliation.
[bookmark: _Toc214073154]4.2 Integration of Ethical Standards and Community Principles.
The Hanley Community Green Hub bases its operations on ethical standards which comply with the National Standards for Community Engagement (Scotland, 2016). The project implements all seven standards from the National Standards for Community Engagement (Scotland, 2016), which include Inclusion, Support, Planning, Working Together, Methods, Communication and Improvement.
The ethical governance framework protects privacy and autonomy through informed consent and data protection systems, which operate under the UK Data Protection Act (2018) and GDPR. The project implements a Stakeholder Ethics Committee to monitor potential biases, and Quick and Bryson (2016) establish accountability as the fundamental element for partners to develop trust.
[bookmark: _Toc214073155]4.3 Reflections on Challenges and Learning.
The project model shows excellent alignment with engagement theory, yet multiple obstacles continue to exist. The process of uniting institutional control with community self-determination proves difficult to achieve. The City Council and Groundwork West Midlands continue to lead the project, but residents need to stay involved in park maintenance and events for the project to reach its permanent goals.
[bookmark: _Toc214073156]4.4 Concluding Evaluation.
The Hanley Community Green Hub shows full stakeholder participation through its analytical methods and ethical standards and its collaborative decision-making process. The project achieves its best results through its ability to unite centralised leadership with community-based involvement. The project maintains ethical standards through its adoption of the National Standards for Community Engagement (2016), which promotes social and economic and cultural inclusion for all groups.
The case study demonstrates that stakeholder participation for projects requires more than bureaucratic tasks because it needs both moral duties and initiatives which promote community development. Bourne (2015) states that organisations need to show transparent operations to establish trust, which leads to sustainable stakeholder relationships because stakeholders work together for common interests. 
[bookmark: _Toc214073157]
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