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1.0 Executive Summary 
Ritz-Carlton Hotel is an American multinational company that operates within the hospital industry. The hospitality industry is one of the rapidly growing industries to meet the increasing demands of customers. Today, the hospitality industry has a great impact on the global economies since it is involved in major activities occurring across the globe. The main focus in the hospitality industry is to meet the different needs of travelers (Alsabbagh and Ahmad, 2013). Ritz-Carlton hotels are concerned with a number of services such as accommodations, hosting meetings, provision of food and beverages. In this paper, the focus has been given to the Ritz-Carlton Hotel Company. Some of the issues facing the company have been identified using SWOT and PESTLE analysis. The political factors affecting the company include political instability and government regulations. This is because Ritz-Carlton has opened many branches in different countries that are prone to political instability. While in the country of operation, for instance in the UK, the government might decide to introduce strict regulations that will interfere with the operation of the company. The economic factors include Ritz-Carlton opening new markets in developing countries such as China. The social factors comprise of travel plans embraced by the tourists. The company might find it difficult to monitors the tourist's travel plans. The technological factors that impact a lot in the company include technological advancements and innovations. 
After conducting a SWOT analysis, the finding shows that Ritz-Carlton hotel runs a 5-star luxury hotel Mayfair London (10 Berners Street W1T 3NP UK) operates in one of the most competitive industries. However, the company has made sure it remains among the top leading companies in the hospitality industry. For the past years, Ritz-Carlton has increased its global presence in the hospitality industry. The company operates in 30 countries with over 108 luxury hotels (Anggraini et al., 2022). In addition, the company recruits more than 40000 employees to serve in different countries (Chon and Zoltan, 2019). Ritz-Carlton makes sure it produces quality products and services that are liked by many customers. The products include food and beverages such as roasted meat and coffee. Ritz-Carlton has also invested a lot in technology that is used in the production and protection of customers' data. As a result, the company has earned a lot of trust from its customers. Similar to other companies, Ritz-Carlton has experienced a number of weaknesses such as civil lawsuits and poor data protection. There are cases whereby employees working in the company have complained about poor methods used in data protection and security. Currently, Covid-19 has become a major threat facing the company. More than 488 employees working at Ritz-Carlton hotels have lost their job as a result of Covid-19 (Cruz-Pérez et al., 2022). L.A.D Consultancy plan to provide professional advice on implementing and creating sales and promotions, the direction of the hotel. Asses the current situation, improve the reputation and image of the hotel, improve customer satisfaction, and expand the hotels market segment and customer base.
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[bookmark: _Toc98266361]2.0 Introduction 
Ritz Carlton Hotel can be identified as one of the leading players in the hospitality industry. Since the time of operation, this company has opened many branches in different countries such as the UK and in the US. Today, the company has more than 108 luxury hotels operation within 30 countries (Anggraini et al., 2022). Even with the existing number of rooms, the company plans to add more hotel rooms to meet the increasing needs of customers. Ritz- Carlton was founded in 1983 by William B. Johnson (Huang, 2021). The company headquarters are in Maryland, US. Since 2017, the company has recruited more than 40000 employees to serve in different countries (Chon and Zoltan, 2019). Most importantly, Ritz-Carlton is a subsidiary of Marriot International, which is one of the biggest firms serving in the hospitality industry. 
This research paper aims to develop an analysis of the Ritz Carlton Hotel. The analysis will employ the use of SWOT and PESTLE methods. I have opted for SWOT analysis in order to identify the strengths, weaknesses, opportunities and threats facing the company. SWOT analysis makes it possible to establish all the internal and external factors that affect a particular business. A SWOT analysis is termed as a tool that is used for strategic planning. When carrying out a SWOT analysis, there must be a specific objective in the mind to respond. When using SWOT analysis, one can easily identify all the areas of the business that are doing well. Such areas will remain to be critical factors as they give your business its competitive advantage. On the other hand, PESTLE analysis promotes strategic evaluation making it possible to identify all the risks and opportunities occurring in the new environment. A business may suffer from many risks that can even result to closure if they are not identified and monitored well (Huang, 2021). However, the management should take the opportunities in growing the business. 
The findings of the reports show there are both positive and negative issues arising from the company. Today, Ritz-Carlton Company is among the leading companies in terms of job opportunities. The company recruits more than 40000 employees. By opening new branches in developing countries, Carlton has greatly contributed to economic growth and poverty reduction. The company has also promoted social dialogue. In efforts to expand in different countries, Ritz-Carlton has decided to open branches in different countries (Coussement et at., 2014). Since Ritz-Carlton operates in an industry that is dependent on the natural environment, it has carried out several efforts in making sure the environment looks more favorable to customers. Failure to monitor the negative impacts arising from climate change, the company will continue to encounter huge losses. 
On the other hand, there are negative impacts associated with Ritz-Carlton hotels. The outbreak of the pandemic has greatly impacted negatively to the company. Many people have lost their jobs as a result of the pandemic. In addition, the company had already closed some of its branches, to adapt to current changes in the hospitality industry. For instance, adhering to social distancing and washing hands. Corporate consolidation is also a major threat facing the company (DeFranco et al., 2022). Other multinational companies operating in this industry have created a lot of rivalries. As a result, Ritz-Carlton Company has been forced to open many branches to match with the growing competition. Personalized customer experience is now a problem facing the hospitality industry. A big number of customers wants all their expectations met during their visit. 
There are a number of recommendations outlined in this research paper. In tackling the issue of labor shortage, the company is supposed to carry out training and development that will equip employees with the required skills. High retention rates can be solved through motivation so that employees will feel more satisfied (Heskett, 2022). This can be achieved by giving out incentives and awards to employees. To solve the issue of corporate consolidation, the company should continue opening other branches in different countries. Finally, the company can also solve the negative impacts arising from Covid-19 by adhering to the set government regulations. In conclusion, Ritz-Carlton hotels can only remain successful by exploiting the opportunities in the hospitality industry. There is a need to identify its strengths and weaknesses as a way of improving performance. 

[bookmark: _Toc98266362]3.0 Scope and Analysis 
[bookmark: _Toc98266363]3.1 Carlton Position in Industry 
Ritz-Carlton Hotel continues to perform well within the hospitality industry and is ranked among the leading firms. The high rating is the company is based on its high quality-product services related to delivery and dining. Currently, the hotel won the Malcolm Baldrige National Quality Awards linked with its excellent performance in the hospitality industry. The company continues to share knowledge on how quality standards can be achieved in the hospitality industry (Huang, 2021). Globally, Ritz-Carlton hotel is ranked among the leading players due to its high-quality services. Furthermore, the company has won many awards that are linked with its exemplary performance. 
[bookmark: _Toc98266364]3.2 PESTLE Analysis 
[bookmark: _Toc98266365]3.2. 1 External Environment Analysis 
Ritz Carlton Hotel operates in the hospitality industry that encounters many external environment factors that interfere with smooth running of the company. Failure to properly manage all the external factors within a business can cause significant effects (Huang, 2021). Ritz Carlton being among the leading players in the hospitality industry has encountered numerous external environment factors. For instance, the company continues to encounter issues that are linked with technology, competition, demographics, and social-cultural factors that significantly interfere with its performance. Ritz Carlton's general environment comprises of all factors that interfere with the normal operations. Some of the factors that are likely to interfere with the smooth running of the company include political changes, demographic characteristics, economic factors, and technological changes. 
	Political
	Global trade agreements, Government policy, tax, industry regulations

	Economic
	Cost of living, economic growth/decline, consumer spending trends, exchange rates, 

	Social
	Lifestyle factors, consumer trends, work-life balance

	Technology
	Artificial intelligence, social networking, technologies, robotics, automation

	Legal
	Health and safety, employment law, local law


	Environmental
	Corporate social responsibility, restrictions applied by Governments




Some of the political factors that will interfere with the efficiency of the firm include political instability happening in different countries. Usually, when there are political wars, many people find it difficult to travel as a result of fear (Febrizio, 2020). However, there are other political developments that will create a good environment for the customers, thus boosting operations in the company. For instance, the creation of favorable legislation will promote growth in the company. 
Ritz Carlton operating in different countries will continue to face economic factors, for instance slowing economic growth in developing countries. Recently, the pandemic has caused many financial instabilities that have significantly impacted the performance of the company. Due to the reduced demand in the hospitality industry, Ritz Carlton was among those hotels that experienced a sharp decline in the hospitality industry. As a result, the profit earned by the company went down compared with the previous years. Other factors that affect the company include the high exchange rate in currency. 
The future of Ritz Carlton hotel lies in the social factors that comprise of people's travel plans. With the ongoing pandemic, there was a need to impose travel bans to prevent the spread of the virus (Jonathan, 2021). As a result, the hospitality industry underwent huge losses. However, there is a projected increase travel that is going to boost the company. One of the cultural factors that are going to impact a lot in the Ritz Carlton hotel is the increased demand for travel, such as seen with the millennials, thus proving more earning opportunities for the company.
Technological advancements will initiate a sharp increase in operations efficiency in the company. Some of the new technologies such as online bookings will promote rapid growth in the company. The use of different social media platforms such as Twitter and Facebook will also promote rapid growth by marketing the company's products and services (Kandampully and Solnet, 2019). In addition, the advancements in technology are going to initiate tough completion, arising from other companies such as Airbnb. Thus, there is a need for the company to adopt new technologies, as a way of promoting efficiency and smooth flow of operations in the company. 
[bookmark: _Toc98266366]3.2.2 Competitor Environment 
The hospitality industry is known for its intense competition. Therefore, there is a need to address all the threats that are posed by the competitors as one way of increasing productivity in the company. In order to remain competitive in the firm, Ritz Carlton has employed the use of an effective expansion strategy, allowing the company to operate in different countries. Ritz Carlton has invested in new locations and opened many other hotels, especially in emerging markets (Kim and Kim, 2022). Currently, the company is concerned with providing high-quality services as a way of ensuring customer satisfaction. With the ongoing pandemic, the company has decided to reduce the prices of products and services so as to retain its customers. Besides, Ritz Carlton has invested more in innovative strategies in solving all the customer needs. Therefore, all the recent developments have made sure the company retains its competitive advantage. 
[bookmark: _Toc98266367]3.2.3 Driving Forces for Success
Today, Ritz Carlton can be identified as one of the most successful firms in the hospitality industry. The application of effective management can be attributed to the success of the firm. Most importantly, the company makes sure it adheres to strict quality standards as a way of maintaining its customers (Kurniawan, 2021). All those employees working in the company undergo training and development, to make sure they deliver quality products and services to customers. There are key aspects that are considered by the management in the company. First, the management makes sure the hotels are positioned in good positions to be accessed by the customers. Secondly, the company makes sure all its products align with the needs of the customer and finally, Ritz Carlton has invested more in human resource as a way of meeting all the customer expectations. 
[bookmark: _Toc98266368]3.3 SWOT Analysis 
	Strengths 
	Weakness 

	High quality services
Global presence
Good reputation
High innovation
	Negative publicity
Lawsuits
Poor data protection

	Opportunities 
	Threats 

	Emerging markets
Innovation 
Demographics 
	Looming recession
Global instability
Covid-19 pandemic


 
[bookmark: _Toc98266369]3.3.1 Strengths 
The strengths of Ritz Carlton hotel have ensured the entry of the company in different markets. Most importantly, the company has created good relationships with the customers. As a result, many customers want to be associated with the company due to its quality services and products. In addition, the good reputation of the company has attracted many customers. Through innovation, the company makes sure it adheres to the modern standards required in the hospitality industry (Marpaung, Pratomo and Wicaksono, 2019). For instance, Ritz Carlton allows customers to make online bookings. Finally, Ritz Carlton has improved its position in the global presence. 
[bookmark: _Toc98266370]3.3. 2 Weaknesses 
Ritz Carlton hotel is amongst those companies that have experienced difficult moments in cases filed against the company. At one moment, the employees working in Chicago were forced to go to court, complaining the company violated their privacy rights something that almost damaged the image of the company (Mishra and Kukreti, 2022). Ritz Carlton has also experienced negative publicity such as the employees complaining on social media, they are poorly treated. Finally, there are other cases whereby data protection in the company has leaked into the hands of the wrong people. 
[bookmark: _Toc98266371]3.3.2 Opportunities
Ritz Carlton hotel management focuses more on the new emerging markets to promote growth in the company. For instance, the company has invested more in China and India, which are among the rapidly growing nations. Today, there is a change in demographics such as the behavior of people towards healthy foods. A big number of customers will consider those hotels that offer healthy foods that align with their nutritional requirements (Nakai, 2021). 
[bookmark: _Toc98266372]3.3.3 Threats 
The Covid-19 pandemic has greatly impacted negatively on the hospitality industry. Similar to other industries, Ritz-Carlton hotel was forced to adhere to all Covid-19 regulations, thus reduced sales in the company (Piramanayagam and Seal 2022). In addition, the company has opened some branches in countries that face terror attacks. Currently, the Pakistan-Russian attacks are going to impact negatively the performance of the company. 
[bookmark: _Toc98266373]4.0 Positive and Negative Issues at Ritz Carlton Hotel 
[bookmark: _Toc98266374]4.1 Positive Impacts
[bookmark: _Toc98266375]4.1.1 Rapid Growth
Globally, the hospitality industry has witnessed rapid growth when compared with other industries. For over the last ten years, the international arrivals have increased from 900 million to over 1.3 billion (Ryu, Park and Park, 2022). Such an increase shows the rapid growth happening in the hotel industry. There has been a high demand for rooms, recreation facilities and food within different countries. In addition, those developments occurring in the hospitality industry have created jobs for thousands of people. The World Travel and Tourism Council has recently published a report that shows the hospitality industry is among the leading sectors in value creation. In 2021, the hospitality industry contributed over $9 trillion, approximately 10% of the world GDP (Séraphin et al., 2022). 
[bookmark: _Toc98266376]4.1.2 Job Creation 
In terms of employment, Ritz Carlton employs more than 40000 employees in the UK. The same trends in employment are occurring in the US and other countries. Ritz Carlton and other companies operating in the hotel industry have contributed to about 10% of the world’s employment opportunities (Séraphin et al., 2022). In 2021, it was estimated more than 319 million people were working in the hospitality industry (Ryu, Park and Park, 2022). The demand for quality foods has resulted in the opening of many hotels and recreational facilities, to meet the increasing demands of people. Before the strike of the pandemic, the hospitality industry was growing at a rate of 3.9% per annum. The pandemic greatly interfered with the growth of the company (Mishra and Kukreti, 2022). However, current estimates show that the industry is recovering from the impacts of the pandemic. 
[bookmark: _Toc98266377]4.1.3 Economic Development and Poverty Reduction 
The hospitality industry for many years has offered numerous opportunities for poverty reduction across the world. This has been evidenced at Ritz Carlton hotels operating in different parts of the world. Today, the company operates in more than 30 countries and with 29158 rooms (Ryu, Park and Park, 2022). The number of employees working in the company is more than 40000 serving in more than 46 hotels. Ritz Carlton opening new hotels in developing countries such as China has created many job opportunities. Many people who were jobless are currently working with the company. In both the developed and developing countries, the company has played a great role in economic development. All those employees working with the company have improved their living standards, thus a step in fighting poverty. 
[bookmark: _Toc98266378]4.1.4 Promotion of Social Dialogue 
Ritz Carlton Hotel Company operates in an environment where management-labor relations in work are used in the provision of quality services. Such relationships are developed via the use of effective social dialogue that promotes security and human dignity. At Ritz Carlton, social dialogue has been used in helping low-skilled workers to adapt in different working environments. Besides, social dialogue has been used by the company in managing challenges that are related to employee wages, skills development, and job classification (Mishra and Kukreti, 2022). In many hotels, employees have raised their concerns that they are not involved in social dialogue, but instead, communication only takes place in the top management. Many hospitality industries are aware that workers fail to understand their rights, and thus opts to keep them off in the management of the company. However, this has been a different case at Ritz Carlton hotels. The company has ensured all those employees working in the company, especially the young recruited employees, are aware of their rights. This has become a key contributing factor in the success of the company. 
[bookmark: _Toc98266379]4.1.5 Improved environmental Conditions at Ritz Carlton 
Nowadays, customers are much concerned about their health and safety, and thus they have opted for healthy foods. In most cases, customers will consider the nature of hotels and restaurants to eat when they are in need of food. High levels of improved working conditions at Ritz Carlton have attracted many customers (Mishra and Kukreti, 2022). A survey carried out in the UK shows many customers prefer taking their meals at the nearby Ritz Carlton hotel as a result of improved environmental setting. In addition, employees also want to be associated with the company as a result of improved working conditions. Most important, Ritz-Carlton unlike other hospitality industries operating in the UK, prefers recruiting employees on permanent contracts. As a result, many employees have felt the desire to be attached to the company while earning their daily living.
[bookmark: _Toc98266380]4.2 Negative Impact 
[bookmark: _Toc98266381]4.2.1 Increased Inflation 
Despite the growth that has been achieved by the Ritz Carlton hotel, there has been challenges that have negatively impacted the performance and operation of the company. The world is currently experiencing adverse effects arising from climate change (Nakai, 2021). As a result, major tourist attraction sites are currently undergoing degradation. Ritz-Carlton hotels for many years have offered accommodation and food services for tourists. Many tourists prefer booking hotels rooms on countries of arrival, something that is evident at Ritz-Carlton hotel. As a result of the destruction of major tourists’ sites, Ritz-Carlton and other hotels in the hospitality industry have witnessed a decline in the number of guests. However, the company makes several efforts to respond to climate change in order to continue attracting more customers. 
[bookmark: _Toc98266382]4.2.2 Corporate Consolidation 
Corporate consideration remains to be an issue affecting the hospitality industry. Today, this is a major problem experienced by Ritz Carlton hotels. Through consolidation, other big hotels such as Hilton have worked hard in controlling the international markets. The big hotels try hard to control smaller players in the market (Nakai, 2021). Even though Carlton is a big hotel company, there are competitive challenges arising from other big companies. For instance, there are other times when Ritz-Carlton competitors decide to offer services at low prices, and this can even make the company lose some of its potential customers. In addition, there is also another new form of competition arising from technological companies such as Google (Kurniawan, 2021). These companies are posing a threat by creating technological solutions that offer novel markets as a way of attracting more customers. Usually, the leading tech firms are entitled to control of vast amounts of data, meaning they have the power to monitor customer behaviors in the market. Therefore, if Ritz-Carlton is not going to establish its niche in the market, it will be severely damaged by technological advancements. 
[bookmark: _Toc98266383]4.2.3 Shortage of skilled Labor 
As a result of the rapid growth occurring in the hospitality industry, there has been a shortage of skilled labor. Ritz-Carlton keeps opening new hotels in different countries. Some of the regions that the company opens new hotels are in shortage of skilled labor. For instance, Ritz-Carlton operating in China has experienced a shortage of human labor. The shortages in human labor make it difficult for the company to offer excellent customers services (Kurniawan, 2021). Due to this pressure, Ritz-Carlton is forced to place more burdens on those skilled employees working in the company. Furthermore, the company incurs additional costs since the employees are highly skilled and work for more hours to meet the expectations of the customers. 
[bookmark: _Toc98266384]4.2.3 Personalizing Customer experience 
Personalizing customer experience is an issue at Ritz-Carlton hotels. Today, many customers want to be recognized and be treated as individuals instead of groups. Usually, customers will expect great levels of personalization, which may be a problem for a particular business. This challenge that is currently experienced at Ritz-Carlton has forced the company to translate data and insights into actions. The translated data and insights at Ritz Carlton are used in monitoring the customer buying habits and behaviors (Kurniawan, 2021). However, there is a need for the company to keep looking for other ways that can be used in understanding the behavior of customers to promote a competitive edge. 
[bookmark: _Toc98266385]4.2.4 High Retention Rates 
Retaining employees in the hospitality industry is a major problem. Studies indicate one-third of workers are going to quit their job after working for a period of six months in the hospitality industry. This is a major problem experienced by the Carlton hotels. For instance, the case of Chicago Ritz-Carlton hotel failing to secure customer data resulted in high retention rates. Many employees, even those working in other branches in different countries thought the organization was not concerned about their privacy (Anggraini et al., 2022). As a result, they feared their data might end up being exposed to the public and opted to quit the job in advance. 
[bookmark: _Toc98266386]4.2.5 Covid-19 Pandemic 
Even though there are a few positive benefits arising from Covid-19, majority of the impacts are negative. The onset of the pandemic come up with regulations measures impacted a lot in the hotel industry. For instance, maintaining social distance was key in every hotel or restaurant to prevent the spread of the virus. As a result, Ritz-Carlton and other hotels were forced to restructure their sitting arrangements as a strategy of controlling the spread of the virus. The seat loading capacity in different rooms operating under Ritz-Carlton went low. For instance, in the UK, some hotel rooms were left with 3-5 customer service tables, each with two seats (Anggraini et al., 2022). This is a different case compared to the past when Ritz-Carlton hotel rooms were fully occupied. More than 488 Ritz Carlton employees were laid off as a result of the pandemic (Heskett, 2022). This greatly contributed to slow economic growth in countries of operation. 
[bookmark: _Toc98266387]5.0 Ways of improving/Management Techniques at Ritz Carlton. 
There are a number of ways or techniques that can be employed at Ritz Carlton to improve its current position. Such techniques or strategies will also help to maintain the competitive advantage of the company. The different techniques include the following: 
[bookmark: _Toc98266388]5.1 Staff training and Development programmes 
Staff training and development programs at Ritz Carlton will play an important role in tackling the different issues faced by the company. At Ritz Carlton hotels, there is a culture of working that should be embraced by all employees. Through the opening of new hotels, employees may not be conversant with the company culture and thus the need for training. Usually, the company culture at Ritz-Carlton hotels is enhanced through the company mission, visions, and its core competencies (Heskett, 2022). Therefore, the training is supposed to equip all the employees working at the company with the knowledge of the company vision, mission or strategic goals. In addition, employees should learn about the corporate culture that will enhance the required customer experience. Training and development of talent to equip all the entry-level position workers with the necessary skills. Through training, a company can easily identify a talent that can be used in improving its current condition. Other basic skills that employees need to be trained on is how to communicate and invite guests. 
[bookmark: _Toc98266389]5.2 Knowing the Guests and Personalizing 
Most important, Ritz-Carlton should practice examining what its customers want. The idea of knowing what the customers want greatly contributes to the success of a business. In the hospitality industry, it might be difficult to know what the customer wants due to the changing preferences of the customers (Heskett, 2022). However, it is the responsibility of the top management to make sure they monitor the behaviors of customers, in order to maintain them. 
[bookmark: _Toc98266390]5.3 Developing a Culture of Ownership 
Creating a culture of ownership will make guests feel more attached to the company. There is a need to address all the issues that guests undergo while on their visits to the company (Nakai, 2021). For instance, the guests might want to enjoy free Wi-Fi during their period of stay. In this case, the company management should consider all the different needs of customers while opening new hotels or renovating the existing ones. Besides, such as culture should also be seen with the employees. All those employees working at Ritz-Carlton should develop a sense of ownership with the company. 
[bookmark: _Toc98266391]5.4 Empowering Employees 
The employees working at Ritz Carlton should be empowered through training and development. For instance, the employees are supposed to be trained on how to handle patients to prevent the spread of the Coronavirus. In addition, equipping the employees with the necessary skills will make it possible to deal with unexpected issues (Nakai, 2021). Take, for example, if the employees had been thoroughly trained before the pandemic, they could have employed different strategies in handling guests. However, the company was forced to close some branches, especially in those employees could not adhere to the required standards. 
[bookmark: _Toc98266392]5.5 Always be prepared for Future challenges 
Preparation is key in every business. However, those businesses operating in the hospitality industry need to be prepared more, especially when handling food. Guests might fail to provide information concerning their arrival time, and therefore hotels should be prepared for any guest to arrive (Nakai, 2021). For instance, the food should remain ready and be served within the duration of the inquiry. Failure to do this, many guests will feel as if they are not valued and opt for other hotels. 
[bookmark: _Toc98266393]6.0 Findings and Results 
From the above analysis, Ritz Carlton appears to be among the leading companies operating in the hospitality industry. This company began operating in the US and it has opened other branches in different countries. In the UK, the company is known for the provision of high quality-products services (Febrizio, 2020). Many tourists traveling in the region would want to be associated with the company. From the analysis, it seems that the company has invested more in the following sectors. 
	Sector 
	Explanation 

	Food & beverages 
	Ritz-Carlton is dedicated to the provision of quality food and beverages 

	Accommodation 
	Provides simplistic in style decadent details accommodation rooms for the guests. 

	Staff training and development
	Geared towards improving the quality of products and services offered by the company. 

	Venue design and environment 
	To attract more customers.

	Assigning staff roles 
	To increase performance 

	Menu choices 
	Allows customers to choose from extensive list of fine dining in its Michelin-starred restaurant



From the above table, Ritz Carlton is concerned with the provision of food and beverages. All those tourists traveling from the different parts of the world will make a stop at the nearby Ritz Carlton hotel and eat food. The food and beverages made at the company are up to the required standards at the international markets. The Ritz-Carlton offers an extensive Michelin menu. As a result, many tourists have opted for Ritz Carlton as their place of destination. Further, the company provides accommodation services to their guests. When making online bookings, guests are requested to indicate the period of stay so that the management can make good plans for the guests (Febrizio, 2020). Most importantly, Ritz-Carlton has been dedicated to the provision of quality services to the quests. 
Ritz-Carlton conducts staff training and development. However, with the ongoing pandemic, the staff members need to continue with training. The pandemic has proven the need for staff training and development at Ritz Carlton hotels (Huang, 2021). The pandemic emerged unaware and the company was not prepared enough. If the company had previously trained staff members on how to fight such disasters, Ritz-Carlton could have remained in operation as usual. Having caught unaware, the company was forced to lay off 488 employees. As a result, this impacted a lot in economic growth in countries of operation. 
As a result of the Covid-19 pandemic, Ritz Carlton become much concerned about venue design and development. Only those companies that have remained created during the pandemic have been in operation. The analysis presented above has shown how the company is concerned about climate change that is greatly affecting the hospitality industry. Many tourists’ sites have undergone degradation, something that is associated with the reducing number of tourists in the UK (Febrizio, 2020). The decrease in the number of tourists has greatly affected the performance of the hospitality industry. 
The analysis has also indicated why staff members are supposed to undergo training and development. The main aim of training and development is to increase the performance of the company through the delivery of quality and services (Huang, 2021). For instance, during the pandemic, customers have remained cautious whenever paying a visit to hotels of their choice. If they realized that a particular hotel is not abiding by the set regulations, they have opted for other alternatives. However, throughout the pandemic, Ritz-Carlton has ensured its employees have been fully equipped with the necessary skills and knowledge to continue serving customers. 
In terms of menu choices, Ritz-Carlton has decided to offer a variety of food products to its customers. For instance, the company is known for coffee tea that is liked by many people. In addition, the company bakes bread and roasted meat for tourists. Based on the analysis, it seems that the company is currently aware of the different needs of customers. Mainly, Ritz Carlton wants to retain its competitive edge within the hospitality industry. 
The analysis has shown that Ritz Carlton operates in an industry with a limited number of skilled employees. The rapid growth happening within the company has resorted to a shortage of employees (Ryu, Park and Park, 2022). The company keeps on recruiting but is forced to hire employees that are not fully equipped with the required qualifications. This has become a challenge in which the company employs training and development for the newly recruited employees. 
The pandemic greatly interfered with the performance of Ritz Carlton hotels. Some of the branches operating under Ritz-Carlton were forced to close down since they were caught unprepared. As a result of the closure, a big number of employees were laid off rendering them jobless. With time, the company adopted strategies that ensured some of the employees went back to their work (Huang, 2021). For instance, setting a good environment for the employees and customers. The environment created by this company has remained attractive as a way of attracting more customers within the era of the pandemic. Furthermore, many customers have shown their interest in getting food and beverages at Ritz-Carlton hotels. 
[bookmark: _Toc98266394]7.0 Action Plan 
An action plan is a document that outlines all the tasks that need to be completed in order to achieve a particular goal. It breaks down different processes into actionable assignments based on a timeline. A well-designed action plan will outline all the steps needed to achieve a certain goal. The following is an action plan for the Ritz Carlton Company: 
	Number 
	Problem 
	Solution 
	Desired outcome
	Time scale
	Completion date
	Planned budget (Pounds)

	1
	Shortage of skilled labor 
	To conduct training and development in the company 
Hire L.A.D
Consultants
	Increased employee performance that is linked with high product quality and services 
	2 weeks 



3 days
	20/03/2022




10/03/2022
	2000




1500

	2
	High retention rates 
	To carry out employee motivation by giving out rewards and incentives
	Reduced retention rate and increased productivity 
	2 months 
	05/05/2022
	8000

	3
	Corporate consolidation 
	To open more branches in different countries 
	To increase the competitive advantage of the company
	5 years 
	30/12/2027
	200000

	4
	Contingency Planning
	To apply all Covid-19 Regulations in the company 
	To keep operating and earn more profit
	1 year 
	06/03/2023
	7000



Shortage of skilled labor: Shortage of skilled workforce has been identified as a major problem at Ritz Carlton hotels. However, the company management can decide to conduct training and development for the newly recruited employees.
High retention rates: As a result of the pandemic, many employees opted to quit and others were laid off from their job. However, those employees who willingly decided to quit their jobs needed to be motivated. 
Corporate consolidation: Corporate consolidation is a problem since it denies smaller players the opportunity to progress (Ryu, Park and Park, 2022).  Ritz-Carlton can overcome this challenge by opening many branches in different countries. 
Covid-19 Pandemic: the outbreak of Covid-19 is linked with many disadvantages such as loss of jobs and decline in economic growth. However, this challenge can be managed by adhering to the set Covid-19 regulations. 
[bookmark: _Toc98266395]8.0 Recommendations 
I. To carry out training and development in the company to equip employees with the necessary skills and knowledge. This is geared towards improving the quality of products and services offered by the company. 
II. To carry out motivation among employees in order to increase job satisfaction and promote increased productivity in the company. 
III. To open other hotel branches in different countries so as to compete with other multinational hotel and restaurant companies. 
IV. Encourage employees to adhere to all Covid-19 regulations such as wearing masks, maintaining social distance and washing hands to prevent the spread of coronavirus. 
V. Restructure the hotel rooms to meet the Covid-19 regulations and the expectations of customers. 
VI. Application of technology in safeguarding customer data and increased security in the company. Employees need to be trained to protect customers' data by adhering to the set security protocols. 
[bookmark: _Toc98266396]9.0 Conclusion 
In conclusion, the above is a report based on Ritz Carlton Company, which is a hospitality industry operating in the UK, US and other parts of the world. This company has been in operation since 1983 and served in more than 30 countries. Both SWOT and PESTLE analyses are used to identify the internal and external environmental factors, threats and opportunities in the company. The political factors within the company include political instability and government regulations. The economic factors rapid growth in the developing countries such as China. The social factors comprise the different travel plans that are practiced by the guests while technological factors include different technological advancements. After conducting a SWOT analysis, the strengths of the company include global presence, increased customer loyalty and high-quality products. Some of the weaknesses experienced by the company are poor data protection and civil lawsuits. The opportunities for the company include rapidly growing market and demographics. Covid-19 accounts for the major threats facing Ritz Carlton hotels. The positive impacts arising from the analysis include job creation, rapid economic growth, improved social dialogue and improved environmental conditions. However, there are negative impacts such as corporate consolidation, Covid-19, high retention rates and shortage of skilled labor. 
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