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Introduction
The hotel administration operations for the IBIS hotel London Stratford entails the management of guests’ check-in/outs, payments, guests’ reservations, responding to queries from guests, planning the budget of the hotel’s operations, performing the audit of the logbooks, training members of staff facilitating successful shift handovers and liaising with hotel’s departments to ensure guests experience professional service delivery. My experience in hotel administration operations at IBIS hotel entailed working with members of staff to ensure that all operations were in line with the standard objectives for the hotel administration functions. For this reflective essay on hotel administration operations, the ERA cycle model with be utilised. 
Experience
I observed that work-based skills such as inventory management and budgeting are crucial for cost optimisation hence the need for managers to be competent in undertaking the roles of the department. For members of staff, soft skills such as teamwork and communication serve to enhance the coordination of tasks so that operations run as efficiently as possible (Lee and Lim, 2023, p.70). Given that the hotel administration functions entail the coordination of efforts between different departments, members of staff must embrace teamwork in the performance of tasks. From my observation and experience, the members of staff at IBIS hotel are friendly and supportive which facilitates a high level of teamwork and coordination in the performance of tasks assigned to them by managers (Hollander, 2023). The biggest challenge happens to be the supportive role of the managers as they lack professionalism in their interactions. The limited interaction between managers and members of staff limits the opportunities for knowledge and skills transfer (Crans et al, 2022, p.2). I observed that the managers at the hotel had limited or no interaction with members of staff. 
The management of the hotel administration operation at IBIS lacks an effective internal audit system which affects the toles of stock and revenue management. Additionally, the lack of effective bookkeeping skills affects the sales and budgeting process for the hotel IBIS operations. I also observed that there is a limited assessment of records on the reservations and payments recorded by members of staff which further affects the record-keeping process and the accuracy of the revenue management process (Bardi, 2010, p.236). Another challenge that I observed is that the design of the administration operation office at IBIS hotel limits the coordination of tasks for members of staff serving in the department. The office is small and often members of staff are forced to work in designated areas in the hotel. There is a need for service design in the development of a bigger office where operations run smoothly for the benefit of staff and also the guests that arrive at the hotel (Weathers-Nixon, 2010, p.11). 
Reflection
My work experience in hotel administration operations proved the significance of work-based skills related to the management of operations at the IBIS hotel. For instance, the functions of financial management, processing of guests’ reservations and budgeting of the hotel’s operations require that members of staff working in the department of hotel administration be skillful, knowledgeable and experienced in record keeping and auditing (Sahu, 2023). I had the opportunity to oversee how the managers and members of staff were conducting the management of the hotel operations and it gave me new insights into how work-based skills as well as technical skills are essential for the effective management of operations in the hospitality industry. Additionally, teamwork, leadership and communication skills facilitate the coordination of tasks for the various departments involved in the hotel. 
From my experience, the management of the IBIS hotel lacks professionalism in its dispensation of tasks and roles to members of staff. I observed that the manager did not interact with members of staff including those in the supervisory position. The limited interactive capacity of managers is a sign of unprofessionalism which negatively impacts the coordination of tasks with members of tasks as it affects teamwork and also motivation (Lee, 2014, p.146). From my work experience, investing in the training of managers on leadership skills can assist in enhancing professionalism for the managers and members of staff at IBIS Hotel.
An important observation that I made in the management of hotel operations at IBIS hotel is that managers fail to perform regular updates of their financial records which negatively affects the auditing process. Functions such as budgeting, stocks and revenue management do not meet the standards for effective operations management increasing the risks of rising business costs and declining revenues as cost optimisation cannot be performed effectively (De Bastos, 2023, p.3). My view is that the training of staff and managers in financial management strategies such as bookkeeping and also adopting a revenue management system can significantly assist IBIS Hotel in managing its operations. There is also an issue with the design of the office where staff and managers can perform their tasks concerning operations management. I observed that the office is small and cannot accommodate all members of staff. The IBIS hotel needs to adopt technology and innovation in the design of a service area for the staff and managers responsible for the management of hotel operations (Akoğlan Kozak and Acar Gürel, 2015, p.229). From my academic research, the purpose of re-designing the service area for hotel operations is to provide the appropriate working environment and ambience where guests can seek the services they require from the hotel. 
Action
The work experience at IBIS Hotel London Stratford contributes to my development as a professional manager by observing and adhering to professional standards in my interaction with members of staff. Through professionalism, the interactive capacity with teams and clients is increased which paves the way for partnerships in the performance of tasks (Parumasur, 2013, p.640). Interaction with teams is crucial for skills and knowledge transfer while interaction with guests is essential for feedback. I had observed that the managers at the IBIS hotel failed to seek feedback from guests concerning the services they were receiving, and this affected the quality of service delivery. I plan to increase my knowledge and skills in teamwork and communication so that I can partner with my teams and other members of staff in earning guests receive professional services.
Concerning the effective management of hotel operations, training in work-based skills such as bookkeeping, inventory management and auditing contributes to improved functions of the management department. Moreover, utilising technology solutions such as automated revenue management systems enhances the efficiency of the management functions especially when it comes to estimating demand and cost optimisation functions (Yeoman, 2024, p.1). I intend to train in advanced financial management strategies to increase my competency in the management of hotel operations.
Service design is also an emerging topic that needs to be incorporated into the management of hotel operations. From my observation, managers and members of staff at IBIS hotel struggle with the performance of their tasks due to the unstable working environment that keeps on changing. The incorporation of service design in the development and planning of service areas assists in creating the appropriate working environment that is unique and motivating to guests (Chang and Chiu, 2023, p.206). I intend to explore service design to enhance my skills and knowledge in designing service areas for hospitality firms.
Conclusion
The management of hotel operations is a complex process that requires the collaboration and partnership of members of staff which makes teamwork and communication essential skills in the hospitality industry. From my observation, the hotel administration operations at IBIS hotel London Stratford as negatively affected by the irregular logbook reviewing and updating which can be solved through the adoption of advanced revenue management systems. Another challenge that I observed which affects the quality of guest service is the inappropriate service area design of the hotel management operations. Research proves that the hospitality sector can utilise innovation and technology in the design of service areas that create the uniqueness of service delivery.
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