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1. Executive summary.
The following report is an end of project of Olave’s organic hair product, this is an evaluation of the project initiation document using of PRINCE 2 methodology. It evaluates the performance or the contribution of staffs towards the success of the project, the business case: the benefits achieved and lastly how the project objective achieved in order to achieve the main goal of the project.
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2. Introduction.
Project Management is defined as an arrangement of standards, strategies and methods for successful arranging of goal situated work, in this way building up a sound reason for successful arranging, controlling and re-arranging in the management of projects and activities (Broucke, 2012). The following task is an End of Project report for Olave’s Organic hair Products as to how the project went throughout to its end. 
The end of project report, is intended to show the execution and how well the project initiation document achieved with the use of PRINCE2 (PRojects IN Controlled Environments) which is a process-based technique for a successful project management (Turley, 2010).



















3. Project Managers report.
3.1 Performance report.
The project performance report is a way of gathering and distributing data about the project performance to help ensure project advance. The project launch of a project of Olave’s organic hair products was to satisfy the demand of some company’s customers called Olave beauty, because they suggested to add the hair product to other products already existing in the company (Bentley, 2005, p. 64).
Firstly, as any other project, Olave’s organic hair project had SMART objectives to meet to ensure a result at the end. The first crucial objectives, were to get the avenue of the launch on time and meet the time settled for the launch of the launch of the products as well as meeting the budget planned (Jean Scheid et al 2011). The project manager Ms Akundwe who were in charge of the project, met all the objectives settled for the products launch.
Secondarily, the project is expected to meet all the need of stakeholders in the project life, in this case they were customers, competitors, the staffs, the finance department of the existing company Olave beauty as well as the marketing department, sponsors and suppliers. These lead to define the power and the interest every stakeholder have on the project: if it is high or low and the way they should be communicated, which has been done properly either by the project manager or the project board (Jean Scheid et al 2011).
Another thing is that, the project was broken down in different sub activities considering the main activity, as well as all the start date and end date in order to get the days they should be completed without interfering the duration of the whole project (Bentley, 2005). All the activities have been delivered on time as it was planned. Additionally to that, the risk analysis which comprises of breaking down all the uncertain occasions which could defer the task or even stop the project was done the for the project (Jean Scheid et al 2011). This lead to the checking of how risks should prioritise so that the chance of a good outcome should be expected.

3.2 Benchmark key performance indicators.
The key performance indicators are aspects used to assess the good results or the success of the project. Everything is really important for the project execution and success but not on the same level (kerzner, 2015). For the case of the project Olave’s organic hair products, the key performance indicators which could be considered as the engine of the success of the project are customer, staffs, the products itself and the cost of the products. Firstly, the customers are very important for the project success this is because customers in the first place are the ones who suggested to incorporate the hair products on the list of products sold by the company Olave beauty (Yochum, 2016). This is important for the organisation to make the customers happy in order to keep them and their loyalty. Additionally, the company staffs or the staffs who are working for the project need to be satisfied as well because a happy worker is going to work harder for the project and results could be clear (Yochum, 2016).
Secondarily, the products are the centre of the attention so its sales are big key performance indicators, this include all the aspects of the products which are the quality of the products, the components of the products and everything related to the products directly and all this will attract customers to buy the products. By this, the cost of the products are very important key performance indicators because if the cost is high customers could find another alternative or a substitute, and if the cost is low the profit could not be high and affect the company performance or the project in this case (Yochum, 2016).
 
4. Business Case.
The Business Case assembles the data to permit the company management judge if a task is beneficial to put resources into and they can likewise contrast and different requirements and thoughts. The business case is mostly done in the project initiation document because it helps to predict if the project is worthwhile to invest in. But for the end of the project, the business case evaluates if the investment done for example the benefits achieved (Bentley, 2005, p. 58).
4.1 Benefits achieved.
It is very important to consider the risks related to the project finalisation while evaluating the benefits achieved. In the actual project, the main risk was that the company’s customers or the product customers could not react positively to the launch of the product (Newton, 2013, p. 169). The amount of £10000 was budgeted for the launch of the project Olave’s organic hair products and in a limited time to be delivered. All this done well will contribute to the benefit of the project.
4.2 Expected Net Profit.
The company Olave beauty invested mainly in trained staffs mainly for the product launch. The company is expecting a net benefit from the trained staffs which is a big productivity, this means that as the new products are integrating in the company which has already other products so it is important to market the new products properly so it does not ruin the reputation of the company (Newton, 2013, p. 169).
4.3 Change report.
PRINCE2 assumes that the beginning stage of a project: the business case, the necessities, and so on; are very much characterized. It additionally acknowledges that things will change, necessities are not settled, new ones will rise and existing ones expire. Such changes can, and will, affect what work is required, when the project is delivered, the amount it will cost and how well it addresses client issues (Starr, 2010). 
Key to the strategy is guaranteeing that every one of these progressions are overseen. Any (deliberate) deviation from necessities and project objectives needs to go through the Change report. No work should be done on a change unless it has been appropriately approved (Starr, 2010). In the actual project, the staffs used are new staffs not the ones for the existing company and that is one of the changes made but changes planned.

5. Project objective overview.
The goal of the project was to create a new range of organic hair products for an existing beauty business called Olave beauty. Contrarily to the project goals, project objectives are measurable for example the time, the quality of the products, the cost, the scope and the benefits (Center et al 2010, p. 18).
The time of the project is an important aspect to meet which could be one of the measurement of the project performance as well. In case when the project is delivered on time it could save the company a lot of money, on the other hand, important shareholders like sponsors or customers are expecting a well finished products and on time (Center, 2010, p. 22). The project Olave’s organic hair products launch was delivered on time settled, the time also is a measurement of the project performance because if the project time is respected that could mean all deliverables promised are there as well.
Additionally to that, the quality of the products is very crucial for the project and could be one of the measurement of the project performance (Center, 2010, p. 22). As the products are beauty products, it needs to meet different quality requirements in order to be used by consumers. The products also in order to say that it is a good quality needs to contain all the ingredients as it was said in the first place, for example, the Olave’s hair products are expected be organic so the products has to keep promise and be organic because there are some consumers who could be buying the products just because they are organic (Center, 2010). The Olave hair products are organic and the quality was very good as most customers responded to the review.
The cost of products is a big and important way to measure the performance of the project in a sense that, if customers are not satisfied with the cost of the products they tend to look for substitutes or even on buying the products at all. This is shown when the benefits from the hair products range is decreasing, but the cost of products have to be settled so that everyone could get a benefit from it, this means the cost have to be reasonable and affordable for the clients but also good for the company’s finance (Kotahi, 2015). 
This comes with the evaluation of the project benefit, because if the project has a benefit, the bank loan used in budget can get paid easily as planned. This is also a good measurement of the performance which shows that the products are being sold very well because on inverse case the products could affect the other company’s products (Kotahi, 2015).

6. Team performance review.
6.1 Team performance.
The team performance part analyses how the project team worked together in order to deliver a successful project at the end. The project team for Olave organic hair products project are the finance department, marketing department and the staffs: who are taking care of customers. The finance department is expected to manage the budget of the project (Falmer, 2006). As the project did not need any surplus budget apart from the one planned for the project, the budget was £10000 which was supposed to be used in all the departments and needs of the projects. All the budget has been used for the project.
Another team involved in the project is the marketing team, as the new products are integrating an existing company there should be an advertisement for the new products. The marketing team is expected to link the new products to the existing ones in the company so that customers could be aware of the new products and use them like the, the advertisement of the new products is very important in a sense that the new products should not ruin the reputation of other products and the company in general (Falmer, 2006).
The advertisement itself has been done properly, but the success of the products is seen on a long term basis in number of products sold for instance or by the positive customer review. Lastly, there are the staffs in charge of customer care and they are very important to the project as they are the ones who are directly in contact with the customers (Falmer, 2006).
The staffs for the actual projects are the models who are used to test the products with the customers or the seller in case the customer is willing to buy a product. As their job on the product launch was that, they fulfilled their work properly and they worked in a team to serve well the customers which excellent and gives a good image of the company in general.

6.2 Reflection.
The work with every side of the project and work as a project team is promised to be successful. This is also what made the success of the project Olave organic hair products as all the department required to work on the project, worked together to deliver the project and overcome any inconveniences during the project.
7. Product.
7.1 Quality records.
As the products are for people’s hair, it requires the quality checks to analyse if the products are healthy for people to use. The new products also had the quality check-up to see if they are really organic as the ingredients claim. Another thing was to see if there is no poisonous ingredient which could harm people’s health, the time the product can stay open and lastly if the package is eco-friendly or recyclable (Consumerinnsights, 2017)
7.2 Approval records.
The first approval record is the product labelling, this is to explain what in the product, the percentage of the ingredients including in the products and this has to follow government regulations. The ingredients in the products have to be coherent with what explained to the package label, for the case of the actual products, they are expected to be organic and made from some natural ingredients so the quality test  have to be followed as they will in contact with the person’s skin (Cosmetic, 2013)
7.3 Recommendations.
There have been complaints from some customers saying that the package is too small which make the product inside few. The suggestion in this case is to change the package and to make bigger and produce much more product. On the hand, the production of bigger packages will lead to a high cost so this cost will be charged from the cost of single products sold in detail.
8. SWOT Analysis.
    STRENGTH.
The biggest strength of the brand is that it gained reputation due to how it is made from natural ingredients. As the new range of hair products was integrating an existing company, it was very crucial to keep the reputation and this made it easier to advertise. The company’s website is also a good thing for the company as well as the new products as it access different type of the customers (Symonds, 2011).
   WEAKNESSES.
One of the most important weaknesses the new products could face is competition, this means that customers could sometimes compare with other companies and maybe think to change and try other company’s products. On the other hand, the time and energy made in the new products could in some ways ruin the existing products (Symonds, 2011).
   OPPORTUNITIES.
The opportunities for the new products are that the range has for instance conditioner for different type of hair, masks or treatment of different type of hair so in this case customers have a broad choice. Another opportunity is that as customers were the ones who requested for the initiation of the range of products, this means there are an important market potential (Lim, 2012).
   THREATS.
Competitors are big threat not only for the company but for the new products as well, they could introduce new products as well which could give customers a broad range of choices. Customers could find that there is not a big differentiation in the range of new products; as the products are made from the same thing (Lim, 2012).
9. Lesson Report.
It is very important to follow the project scope in order to deliver a successful project. As project manager, there are lesson I could get from the end of project like the benefit of good team work, a coherent team for the sake of a project will bring a positive end. Another thing is that the investment in staffs training made lead to a big productivity.


10. Conclusion.
The project Olave’s organic hair products was a success. This is evaluated from the project objectives which have been achieved with all the team involved in the project and everyone working to meet all the requirements in order to deliver a successful project at the end. Customers were satisfied for the new products as the products are from natural extracts and the advertisement were quite convincing for the customers to try and appreciate them. 
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