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[bookmark: _Toc40799167]Introduction

This work has the purpose to help to acquire knowledge based on which to gain understanding and learn what are the requirements of specific analysis of an organisational setting. In this case will be conducted organisational analysis for Apple Inc.  Conducting environmental analysis will help learn ways of reviewing and evaluating data, as well as gaining skills of creativity in problem solving. These actions will cover half of this work. In its second part, this paper will discuss the role and importance of human resources, as well as their value to an organization. This work will conclude with a discussion of the role of the operations manager in an organization. Apple Inc will be used as the subject of the work.




















1. [bookmark: _Toc40799168]Current status of the business

Apple Inc has been founded back in 1976 and serves the industries of computer hardware, software, consumer electronics and internet services. The company has over 500 retail stores in 25 countries, when more than the half of them are in the US. The company also has online stores in more than 100 countries. The main Apple’s product is the iPhone, that is running on Apple’s iOS and estimate for more than the half of the whole company’s revenue (Jurevicius, 2020). 
Apple’s competitors in a worldwide scope are Samsung Electronics, Huawei Technologies Co., LG Electronics, Lenovo Group Limited, Sony Corporation, also Google Inc., Amazon Inc., etc., most of which serving in the same industries as Apple Inc.   computer hardware, computer software, consumer electronics and internet companies (Jurevicius, 2020). 

1.1. [bookmark: _Toc40799169]SWOT analysis

Apple is a leading company within the international market of the telecommunication industries. The long list of strengths brings many advantages, but still there are some sort of weaknesses which should not be ignored. Moreover, that the company is slowly losing the top positions and from the first position, it is now at the fourth. SWOT analysis give a clear understanding of which are the problematic spots in the organisational performance (Seeth, 2015). 
  
	Strengths:

	Weaknesses:

	Highly recognised brand name
Good portfolio (7-8 products)
Global expansion
Strong international presence
Innovative organisational culture
Profit margins – sells premium products
Powerful Marketing (Steve Jobs)
Loyal and Large customer base
Strategic management of supply chain
Largest market share in the UK (Smartphones)

	Sales of iPhone are fluctuating due to premium pricing strategy
Failure to utilize important opportunities.
Limitations due to Incompatibility of products
Dependency to a few of the products
Narrow product line
Targeting niche market
Limited network of distribution

	Opportunities:
	Threats:

	Technological advancement
Opportunity of growing market
Demand of computers
Globalisation opportunities
Expansion of distribution network

	New and strong competitors
Imitations – competitors are imitating Apple
Economic fluctuations.
Regulatory pressures.



Apple’s innovative culture is its core strength. Still part of the top four leaders in the technology industry, but losing positions to new competitors. Well maintained presence in the technological industry, but experiencing revenue fluctuations. Apple is having big challenges lately, so its saviour could be focusing on expansion of sources of revenue by attracting new segments.
It is preferable so that Apple Inc use its innovative culture and work on differentiation of their products, because the imitators of their products become surprised and left far back in the history of the smart technologies. A new product that cannot be imitated easy, could give a significant advantage of the company. If they succeed in this, then targeting niche market will still be profitable. 

1.2. [bookmark: _Toc40799170]PESTEL analysis

A second method can be used to review the Apple’s business network after SWOT is PESTLE. It is understandable that as each business, so Apple is influenceable by the environment around. There are different factors that could create situations in which the company could be influenced in both ways, positive and negative way. The PESTLE analysis concerns of six groups of factors, which could affect any business or the whole industry. They are also called situational analysis (Perera, 2017).
· Political – This factor indicates the influence of the governments and or other related to the business organisations, which are influenced by the political circumstances in a country (Perera, 2017). Apple is lucky because the developed countries it is spread on are politically stable. Moreover, that these countries are trying to improve the free trade policies. Some disputes between USA and China though are bringing threat for Apple, due to the fact that most of the products of apple are being produced or fixed in China. 
· Economic – Apple has another group of factors that brings opportunities to the business. The developed countries in which Apple is operating have stable economies, the developing enable rapid growth, as well as the disposable income of the customers Apple targets are increasing. Asian countries are also opportunities for Apple, because the company is opening job positions for their citizens. 
· Social – The electronic system and devices enter rapidly into the developing countries. The situation enables raising of mobile access globally, as well as that increases the dependence on digital systems. However, there is a threat that comes from the international anti-Apple sentiments.  
· Technological – In general, this group of factors is quite friendly to Apple, i.e. the cloud of the computing demand is growing, the technological integration in business is increasing, the mobile market is still growing. The only factor that brings threat for Apple is the technological capabilities of the competitors, some of which are also imitating Apple and by doing that they take part of the Apple’s customers.
· Legal – Being spread in 25 countries, Apple needs to follow all of their laws and legislations. Moreover, that in some of the countries has been increased their privacy regulations one of which is the GDPR in the EU. Some legal challenges against Apple’s policies and practices are being raised lately.   
· Environmental – There is one thing about the production that is raising a threat for Apple and it is the disposure of smartphones and other electronic devices with batteries, etc. Otherwise the environmental factors are bringing opportunities to the business, such as business sustainability and trends.  
As the world most recognizable brand, Apple has its unique approach in modelling their products, it has carved own niche in the market and is the most innovative producer in the personal computing. This is enough to use it as a lead over the competition and plan its next steps, which could be to launch a new product that can kick the brand high so as to gain a few more years of lead over the competition. One of the most important activity should be the expansion in a world scope. Such a strategic step could enlarge the niche they have carved for themselves.

2. [bookmark: _Toc40799171] Role and importance of employees for a business organisation.

The role of the employees in an organisation is essential, that is why they are now treated as one of the organisational assets. The employees play a major role for the business which they serve and they are evaluated based on their knowledge, competence and commitment to this organisation. That is because all these aspects of the employees support the organisation to achieve their own goals. “An organisation can only achieve its goals and be successful if there is a commitment to continual learning and development of its employees” (Rosania, 2001). 
If we look at this question in more detail, we will understand why workers are so important to business and why they should be treated as assets. If an organization wants to provide some services, it naturally needs workers to do it. The workers will do so for a fee that will satisfy both parties to some extent. But is it that simple? If hairdressing services are offered, the business needs a skilled workforce. No matter how skilled a worker is in this business, he must also have certain qualities such as artistry and creativity. 
Workers who prove themselves and are creative are preferred, as fashion changes and new hairstyles have to be invented. This is the way businesses select their workers and not only, because the businesses are interested, these employees to be well trained so that their job can outstand with perfectionism and that perfectionism to be handed over to the manufactured product, so that when the customer touches it, he feels the desire to buy it. 
Such staff is already an asset for the business, because the success of the business is on their shoulders. The business will invest in training and that asset will have its value. This example is given only to explain that people turn into assets when becoming the staff of a business organisation. 
James Tompkins (2001) states that the businesses should value their intellectual capital and should motivate and satisfy them because that will secure the organisation’s economic growth. 
“Future Capable companies must view employees as their most important assets because without their commitment, continuous improvement will not happen” (Tompkins, 2001). 

2.1. [bookmark: _Toc40799172]Training of human resources

Training and development are extremely important for an organisation nowadays.  Training their staff, so that they can satisfy the needs of the business is a justified action. That is because the employees are organisational assets, so the organisation needs to empower them by training them so they could become more skilled and gain more knowledge. This training is important because the training will foster the organisation to achieve their own goals (Tompkins, 2001). 
The reason why training their staff is important for the organisation is because it is bringing advantages in a development aspect and on a competitor’s perspective. If the staff of the organisation are not well equipped, it can make them lose their staff to their competitors. If they don’t have good strategic measures in place to promote the growth of their staff, over time they will go down on the competitive ladder, because their staff will be less value to them (Ollek, 2009).
Every organisation comes to us having to be a competitive advantage over their competitors. Some of their competitive advantages are their staff, their technological strengths, their financial capabilities.  But if their staff is not a key competent asset for the organisation it means that you need to be outsourcing, which will cost money. Money for training are money for development. By training their staff organisations add value which result if efficiency and profitability (Ollek, 2009). 

3. [bookmark: _Toc40799173]Operational management – concept, role and skills required
  
The importance of the operational manager’s role is significant for any organisation, because this is the person that should be able to looks at the operation of that organisation from end to end, from upstream to downstream and opposite. The operational manager must have full understanding of what is happening and a good understanding about the suppliers and how do they operate (Wilson, 2013).
 The operational manager is who should know who are their suppliers and who are the suppliers of the suppliers. When it comes to the manufacturing process, the skills and knowledge of the operational manager about the manufacturing process are very important, because he does the transaction with them. He knows the assembly line and what is expected from the manufacturing team, so they could have an effective and efficient production process (Wilson, 2013). 
After the production process has been completed, he/she is also who must understand the logistical plans that should be in place for them to move their products and services to the distribution centres. From the distribution centres again, there are more logistical activities to which the operational manager must respond adequately. He/she must understand things like: rehousing, temperature control, transportation, packaging and labelling and everything that happens within these regions. He/she is who understands and is in constant communications with the marketing team with his staff, to give them valued and informed feedback so, they could use it in order to promote and create efficiency in their processes. When it comes to the retail unit, he/she is who understands what the retailer wants (Wilson, 2013).
The professional skills of the operative managers have to be impeccable, because they are that stand between the employees and the department managers. They must have leadership skills, which are necessary because they need to coordinate several departments and organise the smoothness of the whole process between them so that they can succeed in their common duties. 
They also need to have very good communication skills, because they are who must communicate the implementation of the business projects. Team working is another very important skill needed for the operational managers, because they are working with many teams and they themselves are part of these teams directly and indirectly (Wilson, 2013).
 Planning skills are also extremely important for this position, because the whole business plan is in their hands and depends of their skills to plan and follow planned activities. Last, but not less important is that they should have good problem solving skills, due to the fact that they are that meet the most important for the business individuals, as well as they must be able to maneuver well in different situations so that problems do not form or, if they arise, they are resolved in a timely manner.
Everything explained above defines the operation manager like an unique individual that must have an eagle’s eyes and comprehensive knowledge of the entire development process, which is needed in order to be completed the projected outcome. 


[bookmark: _Toc40799174]Conclusion

This report was an extremely educative job that managed to explain the importance of the staff in an organisation, as well as it went deeper into one specific position, that is of great importance for a business organisation, such as an operational manager. 
Carrying out an environmental analysis for Apple Inc. was extremely useful and helped to build the specific experience needed to assess the sustainability of a business, as well as its ability to grow and survive in the market. In short, this report was an extremely useful work and has achieved its purpose and purpose.
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