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Definition of 
management
1. Classical Definition: Management is the process of 

planning, organizing, coordinating, directing, and 
controlling resources (such as human, financial, physical, 
and informational) to achieve organizational goals 
efficiently and effectively.

2. Modern Definition: Management is the art and science 
of achieving organizational objectives through people. It 
involves coordinating and overseeing the work activities 
of others to ensure that organizational goals are met in a 
timely and efficient manner.

3. Peter Drucker's Definition: Management is the task of 
making people more productive than they would be 
without management, bringing together resources in a 
way to accomplish a specific goal.

4. Harold Koontz and Cyril O'Donnell's Definition: 
Management is the process of designing and 
maintaining an environment in which individuals, 
working together in groups, efficiently accomplish 
selected aims.

• These definitions capture the essence of management 
as a process of planning, organizing, coordinating, 
directing, and controlling resources to achieve specific 
goals and objectives effectively and efficiently.
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After defining management, the audience can expect a 
comprehensive exploration of various aspects related to 
the concept. Here's a brief overview of what the 
presentation will cover:

Introduction to Management: The presentation will 
begin by setting the stage with an introduction to the 
concept of management. This will include its importance 
in organizations, its evolution over time, and its 
relevance in different sectors.

Key Functions of Management: We'll delve into the 
fundamental functions of management, which typically 
include planning, organizing, leading, and controlling. 
Each function will be explained in detail, highlighting its 
significance in achieving organizational goals.

Roles and Responsibilities of Managers: The audience 
will gain insights into the roles and responsibilities of 
managers at various levels within an organization. This 
section will explore the different hats managers wear 
and the skills required to excel in their roles



Importance of management 

Management is crucial in modern organizations for several reasons, and its importance stems from its 
role in ensuring efficiency, effectiveness, and sustainability. Here are some key reasons why 
management is vital today, supported by examples from organizations:

1.Optimizing Resources: Effective management ensures the optimal utilization of resources, including 
human capital, finances, materials, and technology. By efficiently managing resources, organizations 
can minimize waste and maximize productivity. For example, companies like Toyota have implemented 
lean management principles to streamline production processes and eliminate inefficiencies, leading to 
cost savings and improved performance.

2.Achieving Organizational Goals: Management provides the framework for setting and achieving 
organizational goals. Through strategic planning, managers align the efforts of individuals and teams 
toward common objectives. Google is known for its strategic management practices, setting ambitious 
goals such as organizing the world's information and making it universally accessible and useful. 
Google's management approach fosters innovation and drives the company's success in various 
ventures.
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Management Principles: 
Foundations for Success

1. Division of Work: Divide tasks into specialized activities for 
increased efficiency. Example: Henry Ford's assembly line 
revolutionized automobile production by assigning specific 
tasks to workers.

2. Unity of Command: Ensure each employee receives 
instructions from only one supervisor to avoid confusion. 
Example: McDonald's maintains clear hierarchical structures 
in its franchise model, ensuring consistency in operations.

3. Scalar Chain: Maintain a clear chain of authority for efficient 
communication and decision-making. Example: Procter & 
Gamble's hierarchical structure facilitates effective 
coordination across global operations.

4. Unity of Direction: Align organizational activities toward 
common goals for cohesion and synergy. Example: Amazon's 
customer-centric approach drives all strategies and 
innovations towards exceptional customer experiences.

5. Equity: Treat employees fairly and impartially, providing 
equal opportunities and rewards based on merit. Example: 
Google promotes an inclusive work culture with transparent 
performance evaluation and promotion processes.

These principles serve as the foundation for effective    
management practices, enabling organizations to streamline 
operations, enhance communication, and achieve sustainable 
success.
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Managerial Functions in Organizations
These managerial functions are interrelated and essential for effective organizational 
performance. By effectively planning, organizing, leading, and controlling, managers 
can optimize resources, motivate employees, foster innovation, and achieve desired 
outcomes.

Planning
Managers set objectives, develop 
strategies, and create action plans to 
achieve organizational goals. This 
involves analyzing the current situation, 
forecasting future trends, and 
determining the best course of action.

Organizing
Managers structure resources, assign 
tasks, and establish coordination 
mechanisms to ensure efficient 
operations. This includes designing 
organizational structures, defining roles 
and responsibilities, and establishing 
communication channels.

Leading

Managers inspire, motivate, and guide 
employees to perform at their best. This 
involves providing direction, coaching, 
and support, as well as resolving conflicts 
and fostering teamwork.
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Treating employees decently at work is 
important because it:

Enhances Employee Well-being: When employees feel respected and 
valued, they experience higher job satisfaction, lower stress levels, and 
better mental health. This contributes to overall well-being, fostering a 
positive work environment where employees thrive.

Builds Employee Loyalty and Retention: Decent treatment cultivates a 
sense of loyalty among employees, reducing turnover rates and 
retaining top talent. Employees are more likely to remain engaged and 
committed to the organization when they feel valued and appreciated.

Strengthens Organizational Reputation: A workplace culture 
characterized by decency and fairness enhances the organization's 
reputation both internally and externally. It attracts top talent, improves 
customer relationships, and boosts the organization's brand image.

Drives Productivity and Performance: Employees who feel respected 
and supported are more motivated and engaged in their work. They 
are willing to invest their time and effort into achieving organizational 
goals, leading to higher levels of productivity, innovation, and overall 
performance.

Ensures Compliance and Mitigates Risks: Treating employees 
decently is not only ethical but also a legal obligation for employers. It 
helps organizations comply with labor laws and regulations, avoiding 
legal consequences such as lawsuits, fines, and damage to reputation.
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Managerial Roles
These roles are essential for managers to effectively lead their teams and drive organizational success

Interpersonal Roles

• Managers act as figureheads, 
leaders, and liaisons. They 
represent the organization, 
motivate employees, and build 
relationships.

Informational Roles

• Managers gather, share, and 
represent information. They 
monitor, disseminate, and 
communicate relevant data to 
facilitate decision-making.

Decisional Roles

• Managers make choices and take 
action. They innovate, handle 
disturbances, allocate resources, 
and negotiate to achieve 
organizational goals.

8

06/04/2024



Skills Managers Need to Support 
Employee Progress:
With these skills, managers can create a supportive and nurturing 
environment where employees feel empowered to grow and succeed in their 
roles.

1.Communication: Managers should communicate clearly to 
provide guidance, feedback, and direction. Effective 
communication ensures employees understand expectations 
and can progress in their work with confidence.
2.Coaching: Managers should act as mentors, offering support 
and guidance to help employees develop their skills and 
overcome challenges. By providing personalized coaching, 
managers can empower employees to reach their full potential.
3.Empathy: Understanding employee perspectives and 
emotions is crucial for managers. By demonstrating empathy, 
managers can build trust and rapport, creating a supportive 
environment where employees feel valued and motivated to 
progress.
4.Problem-Solving: Managers should be adept at helping 
employees identify and solve problems they encounter in their 
work. By offering solutions and resources, managers can 
facilitate progress and ensure that obstacles don't hinder 
employee development.

1.Delegation: Delegating tasks and responsibilities 
effectively allows managers to empower employees and 
encourage skill development. Delegation also frees up 
managers' time to focus on strategic initiatives while 
providing opportunities for employees to grow and take 
on new challenges.

2.Recognition: Managers should recognize and celebrate 
employee achievements and milestones. By 
acknowledging employees' contributions, managers 
boost morale and motivation, encouraging continued 
progress and dedication to their work.

3.Continuous Learning: Managers should prioritize their 
own ongoing learning and development to stay current 
with industry trends and best practices. By modeling a 
commitment to learning, managers inspire employees to 
pursue their own growth opportunities and continually 
improve their skills.
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Conclusion

In today's discussion, we've explored various aspects of management, including its definition, principles, 

functions, and the importance of treating employees decently at work. Management encompasses planning, 

organizing, leading, and controlling activities to achieve organizational goals effectively and efficiently. By 

adhering to management principles such as division of work, unity of command, and continuous learning, 

managers can optimize resources, motivate employees, and foster innovation in organizations.

Moreover, managers play a critical role in supporting employee progress by possessing skills such as effective 

communication, coaching, empathy, and problem-solving. By treating employees decently—providing 

respect, fairness, and support—managers contribute to employee well-being, loyalty, and organizational 

success. Decent treatment not only enhances morale and productivity but also strengthens the organization's 

reputation and ensures legal compliance.

In conclusion, effective management practices and decent treatment of employees are essential for creating a 

positive work environment, fostering employee engagement and growth, and ultimately achieving 

organizational success in today's dynamic and competitive business landscape.
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Thank you!

Nicolae Botnari
Lecturer name 

Dr. Laila Maazouz
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