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Introduction
Critical thinking is important in every place, whether it is academic or in the workplace. Critical thinking at work is important in providing the firm with more effective ideas for the future so that it can grow well. The development of critical thinking in every employee is crucial for the organization as it will help the company to get more ideas and profit(Brookfield, 2018). The chosen organization for this report is McDonald's. It is the world's largest fast-food chain, headquartered in Chicago, US, and serves its products worldwide. This written report has the aim of describing the management theories which could be used at McDonald's. There are benefits and drawbacks to the theories discussed in this report. As it is known, many workers are working in the organization, and there may be chances of conflicts among them as each of them has different mindsets and may be from different backgrounds. There will be points covered in this report which are for the resolution of such conflicts in the organizations.


MAIN BODY

Management Theories


There are various kinds of management theories that are important in the proper administration of a business. These are important in the overall success of a business, providing various leadership approaches to the company. These are the different thoughts that are necessary for the recommendation of how to manage the business organization. These are important in the enhancement of productivity, decision-making, and many more. The following are the management theories that could be implemented by McDonald's:

 Scientific Management Theory: This theory was developed by F.W. Taylor in the 1800s. According to this theory, scientific methods should be implemented in an organization to improve task performance. McDonald's could implement this theory in the organization as it would allow the company to focus on the work of its workers. It will also improve the working efficiency of the workers and will help in meeting every objective of the stakeholders. This theory will allow the company to use various techniques such as: approaching the customers online; making their base strong by making delivery of food available to them; and many more.
Advantages

· It will boost production because different technologies and machines will be used to make goods.

· As there is effective supervision in the manufacturing process, the quality of produced goods will improve.

· It is also helpful for the workers in the production of goods with minimum effort.

· It will reduce the time of production and provide the customers with their meals on time(Edwards, 2019).

Disadvantages
· There will be more production costs as there will be more use of the latest technologies and machines, which are very costly.

· There might be a loss to the company as there is a speed with which technology is implemented. There is a risk of an accident if the worker is not working carefully. 

 Principles of administrative management theory: This theory was given by Henry Fayol in 1888. As per this theory, there are five major functions of a leader, including planning, forecasting, coordinating, controlling, and commanding, which are necessary for providing direction to the employees. McDonald's could also hire such leaders who are efficient in these functions so that they could lead their workers well about how to talk to customers, how to serve them, how to manage different kinds of customer behavior, and many more. The company should let the employees have a free environment. There should be equity in the workplace. There should be only a single head for guidance for the prevention of confusion and others.
Advantages

· It will help in setting up a well-hierarchical structure for the firm.

· There will be a good environment for the workers as they will be aware of how to work and what the steps are.

· This will allow the managers to have good employees.

Disadvantages

· There, the emphasis is solely on the employees or the organization itself, rather than on the customers or the environment. 

Max Weber developed bureaucratic management theory, which focuses on organizational structure and the enforcement of governance rules. As per this theory, there should be a fair labor division, strict and fixed rules, a chain of command, and the keeping of records and documents of each employee and others. By following this theory, there will be a specialization of the workers, a well-established set of rules and regulations, a good hierarchy, and other benefits to McDonald's. This will also help prevent any kind of confusion for employees. They will follow the established rules and regulations as per the company set.
Advantages

· There are a set of rules and regulations that help to keep a company's atmosphere in order.

· There is good hierarchy maintenance in the organization.

Disadvantages 

· Following rules and regulations can become a burden for employees, resulting in organizational conflicts.

· Sometimes workers do not feel freedom, and they could either start making mistakes or resign from their positions.

Human relations theory: This theory was developed by Elton Mayo, who carried out experiments for the improvement of productivity. This theory has its major focus on the satisfaction of workers, and improvement in their performance and others. McDonald's could use this theory to improve the productivity of its workers. This will help the company to have efficient workers, and the overall productivity of the firm will also improve. This will also focus on the maintenance of good human relations at the firm so that they can effectively work together in a team, resulting in generating more profit per year.

Advantages

· This will improve the productivity of employees.

· There will be an improvement in human relations in the organization.

· This is also helpful in the overall improvement of the firm's productivity.

Disadvantages

· Sometimes employees feel uncomfortable and tired of training.

· There is an excessive burden on the employees to attend the long sessions of the training meetings.


 Systems management theory: This theory, which is frequently regarded as the foundation of organizational development, considers an organization to be an open system composed of parts that are interconnected and dependent on one another and interact as subsystems. Both internal and external elements have an impact on the system as a whole. It responds to the forces of the outside world. McDonald's could use this theory to help keep its system running smoothly. 
Advantages

· There will be efficient and effective results in the organization. There will be an improvement in the productivity of the firm.

· There will be the management of human resources in the organization.

· There will be overall management of the organization.

Disadvantages

· There is no explanation of the actual relationship between the organizations' internal and external factors.

· It does not apply to each type of organization.

The Theory of X and Y: There are two different styles of motivating employees or teams. As per the concept of theory X, employees are supposed to be passive or not interested in their work. Theory Y explains that the employees are sharp and have an interest in their work. McDonald's.


Ways to resolve conflicts in organizations

   As it is known, conflict could occur at any place where there are two or more people together at a single place for either the same or different work, resulting in a spoiled working environment. Such an issue could be resolved effectively by fixing up the conflict smartly. Various ways could be followed by the managers or leaders of McDonald's to resolve any type of conflict in the organization:
    Define the problem: It should be clear what and where the real issue is occurring. The manager of McDonald's should let their employees work in a free environment, which will allow them to define any kind of issue they are having in the organization. Furthermore, the manager could have a personal meeting with the workers who are having problems or conflicts with another one. Once the problem is identified, then there may be ways that occur to resolve the problem.

      Communicate: Proper communication between employees will aid in determining the true nature of the problem. The manager of McDonald's could have meetings with the employees between whom there is a conflict going through. The manager could let the employees communicate with each other in private about their problems and then make relevant decisions to resolve them. If there is an issue between the employee and the junior or senior manager, then they should let that employee understand and listen to them actively to resolve the conflict.
     The person with whom the conflict is occurring should pay close attention to the words of the other. This will allow them to know what the actual problem is that is going on with them. The manager or the leader should ask the workers to be calm and listen to each other's opinions. The manager could organize a meeting for them or the workers themselves to solve the conflict by talking and listening to each other. McDonald's could make a rule that whoever is having a conflict should resolve it calmly and the people should listen to each other. This will allow them to resolve their conflicts (Inshakova and Bogoviz, eds., 2020).

     Improve relations: It is difficult at first to establish good relations with the people with whom the conflict is occurring, but it will prevent future conflicts between them. The manager of McDonald's could have a meeting to let their employees understand the importance of teamwork and the benefits of good relations at the workplace. This will allow the company to resolve most of the conflicts and there will be a positive and calm working environment.


CONCLUSION

It could be concluded from the report that there is often a requirement for employees who are efficient at thinking critically, as it will allow the firm to have better ideas for the future and will enhance the productivity of the firm. Management theories are the collection of various theories which are essential for the recommendation of how to manage business organizations. Some of the major theories of management are the scientific theory of management, principles of administrative management, bureaucratic theory of management, and others. These theories could be implemented by McDonald's in the improvement of the working efficiency of workers, in the prevention of any kind of confusion, in the establishment of rules and regulations, and others. There are chances of conflicts in the workplace as there are various employees from different backgrounds and with different mindsets. To resolve such problems, there are various steps such as: defining the problem, communicating well, making relations better, and others that could be adopted by McDonald's to resolve the conflicts in the organization.

Conclusion: There are generally two conclusions: one which could be transferable; and the second focused on a personal situation. The overall conclusion is that I will work on my mistakes and weaknesses and, accordingly, work on them. I will develop relevant writing skills in myself so that I will be better at writing projects next time.
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