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Executive summary
The report states community engagement process within a project. The relationship of stakeholders are being depicted in this report along with the analysing the variability and engagement of the same. Therefore, the report is helpful in depicting the project on food and nutrition program for children in London. The project and the structure is analysed in this, which depicts the on-going process of managing the problems that can come in the project. Moreover, strategies for stakeholders has also been analysed which states prioritising stakeholders as per their importance in the workplace. Community engagement has also been depicted in this study, which shows the conflict management effectively. 
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Community engagement refers to the practice of working collaboratively with individuals that affiliates geographic proximity, similar situations and special interest that addresses the issues of influencing the well-being of people along with powerful bringing of the behavioural and environmental changes. In this report, the project will be described along with the relationship of stakeholders. Moreover, the strategies of suitable engagement of stakeholders are also being analysed which helps in analysing the variability of the engagement of consumers in a profitable manner. 
A project on Food and nutrition programs for children in London is going to be launched which can help in defining the requirement and the developmental aspects of the concerned program in a coherent manner. The project will also analyse various social media platforms along with the usage of varied perspectives of the same. The analysis also helps in exploring relevant revenue-related aspects, which promotes community participation along with its internal and external factors associated with the project. Therefore, the principles of community engagement along with the benefits of the stakeholders will also be analysed in this report. Therefore, the project depicts varied aspects related to the project while working collaboratively. 
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Description of the project 
Food and nutrition projects can help in developing participants to make healthy food items while improving the alertness and energy associated with the same. The project can help in reducing the risk of illness and diseases in children while gaining knowledge for the nutrients. The project can be developed with the help of doctors and medical personals and with the parents of the children. For developing the project, preventive measures can be taken for the safety and security of the individuals in contemporary days (Greßer and Stadelmann, 2021). Meals can be planned in this project, which can help new parents to gain much knowledge for individuals who can aid in cognitive development, academic performance and learning at the same time. The project can be planned in such a manner that parents can gain the knowledge of controlling the portion sizes and exact nutrients for the children Parents from diverse parts can be invited to the program from diverse regions. Positive and negative aspects of varied sources can be provided to the parents who can help them in providing proper knowledge to the individuals. The project can be analysed with respect of the community development and the perspective of the individual in an effective manner. 
Community engagement principles and standards
Careful preparation and planning along with trust and transparency can help in developing the community engagement principles. Community engagement can be stated as the grounded principles of community, which includes justice, fairness, self-determination and participation accordingly. Honesty and sharing, effectiveness and feedback depict the overall engagement of community and standards. Moreover, community engagement also depicts that the community members have the access of social settings and activities for the project. Therefore, this enables the functional capability, which enables the participation fully. 
Benefits of stakeholders’ participation
Providing full opportunity to all the stakeholders excavated the knowledge and needs, which builds diverse consensus for bringing in a range of diverse stakeholders and their needs for harmonising the groups for reaching the societal goals. Effective management also helps in translating and fulfilling the needs of stakeholders as per the organisational goals for strategising effective development accordingly. 
Relationship between stakeholders
The relation of stakeholders forging mutually beneficial connections along with third-party groups and individuals, which connect in the common interest, depicts the relation of the stakeholders effectively. The relationships thus help in building networks for credible issues, products and services accordingly. Stakeholders can be the doctors, nutritionists, parents, experts, and managers of the project. The relationship of stakeholders increases the confidence all over the project environment while minimising the uncertainty, speed and problem of decision making effectively. Investing the efforts in building and identifying stakeholders’ relationships helps in speeding up and solving the problem. According to Twaissi and Aldehayyat (2021), communicating with the scope of the project helps in meeting up with stakeholders who are resistant to change. 
Strategies suitable for engaging stakeholders 
Maintenance of a relevant presence in the social media platforms can help in getting better stakeholders. Searching for individuals who are interested in the process can help in developing and targeting stakeholders along with their interests in a specific manner. Sharing relevant context accordingly can also help in developing the varied strategies of engaging stakeholders in a proper manner. Prioritising stakeholders as per the influence and interest of the same can help in engaging stakeholders in a proper manner (Nguyen et al., 2018). Therefore, stakeholder analysis can be conducted which can help in depicting and identifying the stakeholders as per their contribution to the project and engage them accordingly. Maintaining a relevant presence in social media helps in targeting stakeholders and their interests along with sharing relevant content. This helps in bringing in the positive attitude of the stakeholders and can help in bringing in more people for the project. Moreover, expectations need to be managed in a proper manner as it aids in developing the trust of all the stakeholders in each other. 
Facebook, Instagram, Google forms and other online platforms can be used for bringing in stakeholders. The project description can be posted in the above stated sites that can be targeted to the required consumers for effectively managing the stakeholders for the project. Moreover, personal management for the consumers who have already registered for the project can help in developing the relationship between the stakeholders. 
Requirement of creative and interpersonal skills 
Interpersonal skills are tactics and behaviours, which an individual uses for interacting with each other effectively. The team refers to the ability of the employees for listening and communicating the deportment and attitude, which helps in the problem-solving of the individuals (Suarta et al., 2017). Caring and collaborative working thereby, aids in clear communication and active listening as per the key customer service skills and speaking with customers in person or the phone. Constructive feedback can also aid in improving people for working in a better environment. Interpersonal communication on the other hand is the process of face-to-face exchange of ideas and thoughts, emotions and feelings of two or more people. 
Promoting community participation
Community participation can be defined as the involvement of people in projects for solving their problems (De Weger et al., 2018). Individuals cannot be forced in for some project. Therefore, they need to understand the matter of the project. This can be done with the help of various online and offline strategies which can help in improving efficiency, transparency, legitimacy and decision making respectively (Ginsburg et al., 2017). This can also promote sustainable decisions for communicating and recognising the interest of the participants, which includes the decision-maker. Promoting community engagement can also help in improving the legitimacy, efficiency and transparency as per the decision-making capability of the individuals. The efficiency and legitimacy along with the decision-making perspective promotes sustainable decision in regards to the project along with the interest of the participants. Participation thereby will enhance the effectiveness of the development and ownership attributes which aids in decision-making and awareness of the members respectively. 
Enabling socio-cultural integration and multi-culturalism
Multiculturalism focuses on the national level questing and the inter-culturalism, which emphasises on the local level as of the physical and geographical proximity along with exchanging and facilitating the dialogues and needs of people in an effective manner. This can thus help in modern democracies and way of compensating the cultural groups along with oppression, discrimination and past exclusion in an effective manner. According to Sánchez-Sánchez et al. (2017), multi-culturalism and socio-cultural integration help in developing and maintaining the skills for intercultural and global dimensions associated with the project. As it focuses on the national level and national identity, therefore this emphasises on local level as the physical and geographical proximity facilitates the exchanges and dialogue of the group. This also gives cultural diversity aspects along with choosing the policies in a diverse manner. This will help the participants to understand various cultures, thereby and enhance the equitable treatment for the same. Therefore, diversity can aid in bringing in a varied number of personnel in the project and thus can have successful management of the same. 
Community engagement practitioner for community development
Engaging the community members refers to the development of a strong vision for the project (Reynolds and Sariola, 2018). The individual needs to manage the mental and physical health of any person can facilitate the relevant participation of the family while the organiser can deliver the activities related to health and child nutrition program and its importance for the same (Dostilio, 2017). This helps in increased decision making which contributes to improving the decision making of the respective personnel. Therefore, management of conflict and resolution skills can help in developing all the aspects for proper engagement of community and development of the same. Development of relationships includes building new relationships, which aid in improving the existing relationship for collaborative working along with geographic proximity, which addresses the issues affecting the well-being of people. 
Internal and external factors that influence community development for the food and nutrition programme are as follows.
Internal stakeholder’s Expectations 
The expectation of stakeholders defines the initial process, which is designed for identifying the stakeholders and intend of using the product. Identifying the stakeholders and managing them helps in keeping the track sentiments accordingly. Setting out clear project objectives and identifying the key stakeholders can help in communicating regularly. According to de Oliveira and Rabechini (2019), management of stakeholders requires intense practice necessitating the engagement for achieving the success of the project. Therefore, his helps in managing the team and developing the project as per the expectation of individuals. 
Technological aspects 
Technology influences the process of projection of the project. This influences the community to develop as per act of individuals. This also enables to track the problems associated with the individuals and solve the same accordingly. Therefore, the project will be successful by effective solution of the policy accounting to advertise the assets in a democratic manner. 
Diversity 
Diversity can bring in essential components for healthy diet. This can incorporate diverse types of food for every meal. Therefore, including the serving of protein will increase which can thereby decrease the state of disease and the socio economic status affecting the nutrients requirement for children. Moreover, according to Fitzgerald et al. (2018), different food from different group can ensure the adequacy of nutrients, which is unknown, needs for the human health. The program can aid in low fat dairy products and the consumption of the daily energy and nutrients accordingly. Therefore, this can aid in community development for the nutrition and the food program while feeding the strategy of giving full nutrients to the children. 

[bookmark: _Toc80195202]Conclusion
The assessment highlights the project of the Food and nutrition program for children in London. The project helps in defining the community engagement and the development of the overall project and its success accordingly. The community challenge, research and other aspects have also been defined in this study, which defines the actions of engaging stakeholders in a varied number of ways. Social media engagement and other aspects have also been highlighted as per the requirement. The project forecasts the interpersonal skills requirement along with the inclusion of multiculturalism and socio culturalism. Therefore, the project discusses the need for the above aspects along with adopting the forward-looking aspects of the individuals, which help in binding up the internal and external factors influencing the development of community respectively. 
It can be recommended that sustainability of the project needs to be maintained in the project and interacting with all the stakeholders are necessary as it highlights the importance of the same and thus can aid in developing the sustainability respectively. Moreover, focusing on the moderation and the objective of the project and communicating accordingly can help in developing the community members and encourage the members for investing time and effort in regards to the project. 
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