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Today I will talk about Monitoring and Evaluation, and Review!
Monitoring
We used various tools to monitor our project, such as Work Breakdown Structure and Gantt Chart, we manage to monitor the performance internally and on a continuous basis, by breaking down work and visualising the project in this way, we could better understand the scope of the project and assign resources to all the project tasks. 
· Monitoring and Evaluation the project ensures that it runs smoothly, efficiently, and on time. Also, monitoring tasks helped us to prevent failure and achieve success. 
· Monitoring enables the early identification of problems allowing the project manager to act and save time and money. 
Furthermore, I will talk about project evaluation. 
Project Evaluation is a method of analysing what went well, and not so well, and how to improve group performance in future. 
· Our project had positive outcomes; we had thirty replies to our questionnaire and received excellent comments from those who completed it. Their behaviour changed, they think twice before ordering food and they are more aware of how much sugar soda drinks contains.
· Furthermore, our deliverables were completed by our team on time and our project was a success. 
Must mention that even if both are running at the same time, there is a difference between M&E.
Monitoring is the process of assessing whether planned actions are being conducted as intended on a regular basis. 
Simultaneously, (Monitoring, evaluation & review - SCVO, 2022) evaluation involves examining the projects' progress toward achieving results, milestones, and the effectiveness of the outcomes using performance indicators. For example, qualitative feedback and quantitative numbers of questionnaire received back.

Furthermore, the project lifecycle concludes with the closing phase of project management, where
all deliverables are completed and formally transferred at this point, and all documentation is signed off, authorised, and preserved. In this phase the project manager assures that: 
· All work was completed in line with the scope and plan of the project.
· The entire project management procedure has been completed.
· All parties have given their final permission and sign-off.
The project management closure process also allows the team to assess and evaluate the project's performance to ensure the success of future initiatives.
(7 Steps to Nail the Project Management Closure Process | Lucid chart Blog, 2020) 
Additionally, we review our evaluation where we have been able to measure the success of our project (quad chart 4 box) through qualitative feedback and quantitative numbers of responses that came back from questionnaire. 
However, even if the outcomes of the project are positive, the attendance of the group must be improved, this can be done by communicate the importance of the attendance to team members. 
In addition, I want to congratulate my team for the time and work they put into this project, as I know that each of us has responsibilities, and it is not simple to keep on schedule.
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