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Professional Career Development

I have always felt that Professional Development was something distant, something with an uncertain future, but this module helped me make it real and personal. I have always known that I need to improve myself and find direction in life, but I did not know how to do it in an organised way. The Professional Career Development module provided various theories and tools designed to help individuals assessing their strengths and weaknesses and make progress towards their goals. In this essay, I will discuss three models that I found particularly useful: the SWOT analysis, SMART goals, and the Johari Window. I will explain what I learned, how this process affected me, and how I intend to use these insights in the future using Rolfe’s reflective model. (Saul McLeod (2024)
SWOT Analysis
 What?
 In the first part of the module, we studied the SWOT analysis. This includes strengths, weaknesses, opportunities, and threats. Although it is commonly utilised in the business world, I recently discovered that it can also be applied to personal development. We did our own SWOT assessments during the class, and I was surprised by how revealing the activity was. It really made me think about myself and acknowledge the aspects I usually avoid. For example, I discovered that I am a strength in communication, especially when working in a team, but I also found one of my major weaknesses: I tend to procrastinate. 
So What? 
It was not easy for me to acknowledge my weaknesses. Although I was always aware of my tendency to leave things until the last minute, writing it down and seeing it clearly in front of me made it impossible to ignore. I realised that procrastination is not just laziness; it affects my ability to make progress and reach my goals. Moreover, the analysis helped me find opportunities, such as university workshops, and threats like my lack of self-confidence and fear of failure. I became aware that if I do not take these issues seriously and I do not try to improve them, I could face obstacles in my career and even in my personal life. 
Now What? 
To stay aware of the areas I need to work on, I regularly revisit my SWOT analysis. I have started using a daily planner to be more organized and try to break tasks into smaller steps, so I do not feel overwhelmed. Understanding the threats also helps me prepare mentally; hence, I have started listening to motivational podcasts and reading more about time management. In the future, I plan to update my SWOT analysis every few months to track my progress and remind myself that I have both strengths to use and challenges that stands in my way to achieve a goal or complete a task.
 SMART Goals
 What?
 Another valuable tool I learned was the SMART Framework, which stands for Specific, Measurable, Achievable, Relevant, and Time-bound. Before, my goals were vague, like “become more confident”, “find a good job” or “improve my language barrier” as English is not my first language. During the course, I was asked to revise one of my goals using the SMART approach. I chose “become more confident”, a skill that I have often struggled with, in formal situations such as presentations, interviews or day to day life. 
So What?
 It gave me a sense of structure when I turned it into a SMART goal. My confidence increased significantly after my goal became: “Deliver a 2-minutes presentation about myself in class without be so nervous or panicking  by the end of Week 3” In addition, it highlighted my communication skills and initiative, which I can approach in future interviews and jobs. This method helped me understand that measurable goals (Cameron, S. 2021) gave me momentum and helped me to prepare for the job interview and daily life. 
Now What?
 I now use the SMART framework to achieve both my short-term and long-term goals. I created a list of clear goals for the next six months, including completing an online communication course, setting up my LinkedIn account, and applying for types of work experience that allows me to gain experience and practical skills. Each of these goals has clearly defined conditions and criteria that decide their completion. (Cameron, S. 2021) I broke them down into small, manageable steps, so I no longer feel overwhelmed when thinking about the future. Rather than waiting for opportunities to arise on their own, this approach will enable me to manage my development effectively.
Johari Window 
What? 
The Johari Window was another model that drew my attention. It is about discovering and understanding one’s identity through four categories. I was very motivated to think about each of the four categories: open, blind, hidden, and unknown.( Sujan Chaudhary, 2025) During my job, I have asked my colleagues for their opinions and reflect on how others perceive me compared to how I perceive myself(Cottrell, S. 2021). Indeed, at first it was unpleasant. I was concerned about other people’s opinions because I did not know what to aspect from them as I have never had to ask opinions about myself. However, the feedback was not as terrible as I had expected. I was told that I am curios, impulsive and vocal.
So What? 
The ‘blind area’ was what impressed me the most; it refers to the parts of ourselves that others can see but we are unaware of. It made me think about how I might be perceived in interviews or new job. I began to understand that ignoring these blind spots can hold me back from progressing. The feedback helped me become more aware of my tone of voice, body language, and how I manage my questions in groups. The Johari Window taught me that personal development is not just about knowing yourself; it also means being open to what others can teach you about yourself and what you must improve to get a better understanding of yourself. (Sujan Chaudhary, 2025)
 Now What?
 I want to continue reducing the blind and hidden areas of my Johari Window in the future. (Sujan Chaudhary,2025) During group projects, I will start often to ask for feedback. Additionally, I will also incorporate this practice into my professional career because, I now understand that valuing feedback is more of a gift than criticism. In my full-time job, one thing I plan to do is organize monthly feedback sessions with a colleague or mentor to continuous development. This model has shown me that development happens both through increased self-awareness and through gaining shared understanding. 
In conclusion I developed a better understanding of what employability truly means after reviewing my journeys in the Professional Career Development modules. Before this course, professional development was only about obtaining a qualification, creating an effective CV or be a better employee. However, now I concluded that it is a continuous cycle of action, planning, and reflection. The theories and models I studied gave me practical means to assess where I am now and where I want to be. The SWOT analysis helped me be more honest with myself and listen to people’s feedback, which most of the time is constructive in my development. It allowed me to find my strengths, such as my ability to communicate effectively, but it also revealed difficult truths, like my tendency to procrastinate. The SMART framework goals model offered the necessary to transform my ambiguous goals into specific, measurable, achievable, relevant, and time-bound goals. It taught me responsibility and how to measure progress. Finally, the Johari Window helped me open to feedback and understand the importance of how others perceive me. This was a significant lesson in communication and self-awareness. 
These models fundamentally changed the way I approach my career and academic panning. I managed my personal development with more proactivity, reflection, and confidence. I now see professional growth as coming from within: taking responsibility for what I do and being open to continuous learning. 
I intend to continue using these tools to guide my progress as I will advance in my career. With this tool and module, I am preparing not only for employment but also for lifelong development. I intend to be a manager. I would like to apply all the theory and tool I have learn in this module for my employee and for myself.  
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