


Table of Contents
Introduction	2
Business description and history	2
Aim and Objectives	3
Mission and vision	4
Business Structure	5
Conclusion	6
References	7























[bookmark: _Toc79324219]Introduction

Creating a business plan is the most important goal of any company, and is a key element that accompanies every business idea. The business plan must contain a sound analysis, budget, and description of the company's goals. On the other hand, the business plan gives the company a clear idea of ​​which direction to focus its efforts on. In addition, it helps attract partners and sponsors. Usually the business plan is prepared by a team of people who work in the company, as they will be more easily motivated to legalize this plan.                             It is important for every company to prepare a business plan that is competitive in the market and the company's goals to develop in the long run. Developing a business idea is the first step of any company and it is not an easy task, as the company's ideas are questioned from the point of view of future development (Pijl at al., 2016).                                                        It is important for each company to have a clear idea of ​​its business plan, as the plan reflects the main goals and strategies of the company. In addition, the business plan shows how these goals and objectives should be achieved. The business plan contains several important sections, such as: market analysis, marketing plan, financial plan, management plan, competition analysis, operational plan. Planning is a key function in the management of the company and occupies the highest share in the organization and every manager of the company needs to develop planning strategies (short-term, medium-term, long-term). The business plan may change due to pressure from the external environment, economic environment, and competition. Of course, there are no universal rules and formulas for preparing a business plan, but there are technical techniques and steps that can be used successfully to implement the business plan and be unique to the business company.
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The current business plan examines the possibility of developing a tourist villa in Mombasa, Kenya, the second largest port city, which will be open all year round. The main idea of ​​the tourist villa is to provide the opportunity for accommodation, rest, and recovery with a high degree of comfort and competitive advantage of the service. Potential users of the service are expected to be families with or without children, athletes, foreign tourists, students, and others. Mombasa is a city that offers unique views of one of the most beautiful and exotic coasts of the Indian Ocean. The tourist villa provides services that are uniquely combined with Arabic architecture, perfect service, and amazing cuisine. The main activity that the tourist villa will perform is the provision of tourist services, renting rooms, organizing safaris, and organizing attractions, visiting national parks and beaches. In addition, the tourist villa will have conference rooms and rooms for celebrations and weddings. Due to the location and favourable climate of Kenya, the tourist villa has the potential and opportunity to be visited all year round by foreign tourists. The increased popularization of the region, as well as the provided services have great prospects for the development of tourism in this region. The tourist villa will provide quality service, supported by friendly accommodation and amenities such as telephone, TV, refrigerator, internal bathroom, toilet, air conditioning and internet. In addition, the tourist villa will have a dining restaurant and an outdoor garden for relaxation with seating and barbecue. Additional expectations to the service of the tourist villa will be the opportunities for entertainment such as children's centre and fitness centre, swimming pool for which tourists will pay extra. In addition, the tourist villa will have a high-quality team of people who will have the necessary professional skills to perform the work. The tourist villa will also have a team of professionals in organizing events such as conferences and weddings. The tourist villa will create an opportunity for easy and fast booking and payment for a vacation using mobile technologies. But it will also provide booking options over the phone. The tourist villa will provide its clients with safe living conditions, such as access to a first aid kit and a fire installation. In addition, the tourist villa will have parking spaces tailored to the accommodation, which are paid extra.
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Aims: 
All businesses have aims and objectives. They give direction to the business and an aim for what needs to be achieved. Aims are the steps a business must take to meet common aims (Scott-Briggs, A., 2016). The aims of the tourist villa are designed to achieve a specific mission or idea. In other words, the aims of the tourist villa are designed to achieve what the business tried to achieve in the next 12 months. For example, increase market share to make the most profit.
1. Attracting and retaining customers
2. Achieving a competitive advantage
3. Promotion of the brand
4. Long-term development

Objectives:
Business objectives are created with the help of the intelligent acronym (SMART - specific, measurable, agreed, realistic, time-bound). The objectives are to help the business achieve its aims (Zahorsky, D. 2020).
1. Providing high quality travel service at a good price and a variety of travel packages tailored to customer needs.
2. Introduction of innovations in technologies and innovations in the accommodation, such as customer conveniences, discounts, and promotions.
3. Development of a marketing strategy that will include various channels for brand promotion.
4. Retaining loyal customers and analysing internal and external factors and compiling a business strategy of equipment, finance, and human resources. 
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Vision
The vision of the tourist villa is to meet the needs of tourists, to attract potential customers by providing high quality services at an affordable price and various tourist packages will be developed. The main idea of ​​the tourist villa is to attract new customers and retain loyal customers by providing various types of promotional travel packages, such as: weekend package, weekly package, family package, student travel package. In addition, the health and safety of customers is also part of the mission of the tourist villa.
Mission
The tourist villa will provide high quality service and comfort to its customers. In addition, the tourist villa will provide good deals, with discounts depending on the length of stay. The tourist villa will have highly qualified staff that will meet the needs of customers. The villa will also provide competitive prices, and work with the latest technology. The tourist villa will differ from the competitors by providing discounts and a wide choice of services.
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Some companies have difficulty determining what to include in their business plan. The business plan includes sections that reveal the specifics of the product or service and the goals of the business. Every business plan should have a sales strategy, organizational service, financial aspect, and prospects. The business plan must provide a clear development strategy and perspective for business sales. Each business strategy contains several main sections.
	Summary
	The resume is the business card of the business project and is part of the business plan. The summary is a brief description of the main tasks, perspectives, and assessments that the business faces.

	Aim and Objectives
	The goals and objectives in the business plan are the main activities of the company; Characteristics of the field of activity, and Analysis of the ideas set in the plan.

	Product or Service
	Description of the service; Qualities and competitive advantage; Technologies and future potential of the product or service.

	Marketing analysis and needs
	Marketing analysis is a way to achieve competitiveness. Marketing analysis is related to pricing, promotion, and sales promotion methods.

	SWOT Analysis 
	SWOT Analysis enables businesses to understand who the potential customers and competitors in the market are. In addition, this analysis makes it possible to identify the strengths and weaknesses of the business, and to assess market share.

	Operational plan
	The operational plan describes in detail the company's assets - equipment, offices, and other important details that provide information about:
· delivery
· quality control
· tangible assets, etc.

	Finance plan
	Drawing up a financial plan gives a forecast of the financial condition of the company, and gives information about the passages and expenses, sources of financing, cash flow forecasting.
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The business plan is necessary for every business and must contain a well-founded analysis, budget, and description of the company's goals. Creating a business plan is the most important goal of any company and is a key element that accompanies every business idea. Business planning includes several main categories: goal and prospects, expected results, strategies, and action plan. The duration of the business plan depends on the goals of the company and the managers. Creating a business plan is a serious task with a clear structure. The benefits arising from the preparation of a business plan are purposeful and conscious actions in the management and development of the business. Also, an important aspect in the business plan is the motivation and participation of the company's team. In this case, the tourist villa in Mombasa, Kenya, also presents a detailed business plan and structure. The business plan is a key function in the management of the company and occupies the highest share in the organization and every manager of the company must develop planning strategies. This business plan considers the possibility of developing a tourist villa in Mombasa, Kenya. The main idea of ​​the tourist villa was to provide high quality services to tourists, combined with Arabic architecture and exoticism. The increased popularization of the region, as well as the provided services have great prospects for the development of tourism in this region. The mission of the tourist villa is to satisfy the needs of tourists, to attract potential customers by providing high quality services at an affordable price and various tourist packages will be developed. The main idea of ​​the tourist villa is to attract new customers and keep loyal customers. The vision of the tourist villa in Mombasa tries to provide high quality service and comfort.
The structure of the business plan should be flexible and give an overview of what the business plan should look like and what it should include. The business plan includes the strategic ideas of the company.
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