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	Item
	Hazard
	Who’s at risk? 
The risk 
	Controls already in place by the organisation
	Controls that could be in place
(if something else was to happen)
	Risk level
	Action by whom
	Action review 

	Slips, Trips and falls 
	Cables, furniture, items on the floor
	Everyone. 

Falling and injury
	·  Staff to organise and clear up any hazards laying around
	· Staff and young people clear up after themselves and help to put other mess away at the end of a session
	Low
	Staff
	Daily 

	Use of the Floor
	Sofas, chairs, tables, cupboards
	People taking part in activities. 

Falling, bumping into something or someone causing injury
	· Ensure any objects that can be removed are 
·  the area is large enough for the activity
	· Staff clear area for activity
	Low
	staff
	Daily 

	Use of the kitchen 
	Boiling water, stoves and ovens, knifes and other cooking utensils


	Everyone. 

Cuts, burns, pan fires. 
	· Checks of equipment before use.
· All items put away in the correct location and not left out
· Fire plan 
· supervision
· Staff report and hazards or damage to equipment 
· All staff carry out food hygiene test 
	· Constant/permanent supervision of young people in the kitchen 
	medium
	Staff
	Daily 

	Entrance to building
	
Wet floor
 
	Everyone 

Falling causing injury 
	·  Entrance to be kept clear of obstructions 
· Wet floor sign
	· Area to be mopped if spills 
	Medium
	Staff
	Daily 

	Stairs
	Slips trips and falls


	Everyone 
Broken bones, head injury, bruising
	· Kept free of obstructions
· Periodic checks of stair safety 
	· Staff report and damage 
	High
	Staff
	Daily 

	Quite room ground floor 
	Verbal or physical abuse


	Staff 

Verbal or physical abuse 
	· One on one to be carried out by qualified workers ONLY 
· Clear visibility into the quite room to maintain safeguarding procedures 
	· When using quite room it must be safe to do so. If working with a young person at risk an adequate risk assessment to be carried out
	Medium/high
	Staff
	Weekly 

	Fire 
	Electrical equipment failure, kitchen use, arson. 


	Everyone 

Burns, death, long term trauma 
	· Adequate fire plan in place and easy to read
· All staff aware of muster location. 
· Fire extinguishers tested 
· All fire doors kept close
	· Local fire service aware of fire plan
· Young people aware of muster location 
	 high
	Manager
	Monthly 

	Use of equipment 
	Incorrect use 


	Everyone using or near equipment 

Loss of sight, impaired vision, internal damage 
	· Manufacturers warnings and instructions must be read and kept in a location with easy access for people who have not viewed them before
	· Keeping equipment in locked cupboards/areas only accessible by staff
	High
	Staff
	Daily 

	Use of cleaning and chemical substances 
	Incorrect use, ingestion 


	User, people nearby 

Loss of sight, impaired vision, burns, internal damage to organs 
	Manufacturers warnings and instructions must be read and kept in a location with easy access for people who have not viewed them before
Keep chemicals in a locked cupboard 
	· Staff to carry out COSHH training (control of substances hazardous to health) 

	Medium
	Staff
	Daily 

	Obstructed fire exits 
	Not able to escape in case of fire 


	Everyone 

Injury due to moving quickly in panic, injury due to moving obstructions, burns, death. 
	· Ensure no equipment Is set up near fire exits 
· Ensure nothing obstructs use of fire exit 
	·  Mark out a zone to stop any obstructions being placed in the door way or obstructing ease of use
	Medium/high
	Everyone
	Daily 

	Manual handling 
	Heavy or difficult objects to move
	Anyone moving item 

Back injury, sprains dislocation
	· No person to be called apon to lift, carry or move an item that may cause injury. 
· All must adopt the correct lifting stance
	· To adopt extra lifting equipment and training 
	Medium
	Staff
	Monthly 

	Activities away from youth centre 
	General public areas, road crossings ect
	Everyone 

Minor to major injury 
	· When planning trips staff must see the “guidelines for Off-Premises Activities” to ensure all steps are carried out 
	· All extra activities are risk assessed to ensure safety
	   high
	Staff and manager
	Monthly 

	Staff unable to recognise the signs and symptoms of abuse or neglect 
	Young person could sustain serious harm to themselves or others 
	Everyone 

Emotional, physiological, self-harm, abuse, death 
	· Staff are asked to keep up to date with current procedures and policies
· Line managers in place to discuss concerns with senior workers and managers 
	· And additional hour at the end of 1 session a week to ensure staff are up to date on procedures 
	    high
	Staff and manager
	Monthly 

	Risk presented by third parties 
	Damage to building, attack on Young People or staff 
	The Young Person and staff

Emotional, physical damage and trauma  
	· An activity with a third party to have evidence of a DBS check if not then they are always to be supervised and never alone with young people
	· To ensure the third parties have a DBS check 
	High
	Staff and Managers
	Monthly 

	Risk presented by other young people 
	The young person injury or harm
	Everyone 

Damage to building, attack on Young People or staff 
	· Staff are made aware of any issues relating to potential risks presented by other young people
· Closely supervise said young person 
· All staff are to be BASIS Trained (Breakaway and Safe Intervention Specialist Training) 
	· Any new member to the team will be closely watched for 2 weeks when doing BASIS
	High 
	All Staff and manager
	Monthly 

	Risk Relating to lone working
	Staff member and young person 
	staff member or young person 

emotional trauma, physical damage 
	· No staff to engage in lone working 
	· Install cameras in areas that cannot be easily viewed that are on a record.
	low
	All staff
	Annually 

	Staff awareness risk associated with allegations against them 
	Young person, parent other staff member 
	Staff 

Incorrect allegation procedures not followed could potentially be taken to court and a criminal record
	· Staff are aware of the process to report abuse allegation the first point of contact for them is the Manager or the Trustee Liaison Officer if they have concerns regarding the manager 
	· Monthly meetings to ensure all knowledge of these situations and how to avoid them.
	 medium 
	All Staff 
	Annually 

	Staff awareness process to report incidents of abuse against children 
	Not reporting correctly, the incident or allegation 
	Staff and young person 

Emotional, physiological, self-harm, abuse, death 

	· Staff are aware of the process to report abuse allegation the first point of contact for them is the Manager or the Trustee Liaison Officer if they have concerns regarding the manager 
· Made aware of the whistle blowing policies 
	· Monthly meetings to ensure all knowledge of these situations and how to avoid them.
	medium 
	All Staff
	Annually 

	Staff awareness process to report incidents of abuse against staff 
	Not reporting correctly, the incident or allegation
	Staff and young person 

Emotional, physiological, self-harm, abuse, death 

	· Staff are aware of the process to report abuse allegation the first point of contact for them is the Manager or the Trustee Liaison Officer if they have concerns regarding the manager 
· Made aware of the whistle blowing policies 
	· Monthly meetings to ensure all knowledge of these situations and how to avoid them.
	medium
	All Staff
	Annually 

	 Staff awareness about Whistle Blowing Policy 
	Incorrect whistle blowing could cause harm to staff or young person 
	Staff and young person 

Emotional, physiological, self-harm, all injuries abuse, death 

	·  Staff are expected to be familiar with the organisation policies and procedures which are updated annually and sent out electronically to staff as they are updated 
	· New/updated policies to be presented in team meetings 
	low 
	All Staff
	Annually 



