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The welfare of children is very important, and every agency and professional must work together to provide effective care for children who need protection (Falch-Eriksen et al., 2021). It is the responsibility of the local authorities, and other organisations to protect children and ensure their welfare is taken care of. The Children Act 1989 and 2004 clearly put this responsibility jointly as it provides that the agencies must collaborate to fulfil these duties (Department for Education, 2023). The law emphasizes the need to have multiple agencies work together to make sure that children get the protection and support they deserve. This report will compare the way the message about the services of the program named Early Help is presented on three local authorities' websites, namely: Leicestershire County Council, Norfolk County Council, and Staffordshire County Council. The main aim of this report is to analyses how the respective authorities present information about the Early Help services, considering the issues of accessibility and transparency of information delivery to the family. The report evaluates how well each of the sites communicates the most important information about the Early Help system and the services and help offered to families in need. In addition, it reflects the importance of multi-agency cooperation in protecting children and providing families with proper assistance. 	
[bookmark: _Toc215001949]Explanation of the Early Help System:

The “Early Help” System refers to a collaborative system that works with children, young people, and families as early as possible to enhance resilience and avoid the transition to statutory services. The “Early Help” System Guide provides a framework for local partnerships to build and deliver an effective early help system for families in England. It describes a vision of a mature system nationally, elaborated in consultations among government departments and regions and proposes self-assessment, reflection and action-planning tools (Department for Education and Department for Levelling Up, Housing and Communities, 2022). The guide addresses essential areas that determine the efficacy of early help, the target of which is to enhance the results of families through the coordinated, whole-family assistance approach (City of York Children’s Safeguarding Partnership, 2025).
Some of the key areas are employing data in the identification of needs of a family, joint duties in the provision of services by the state, and a professional family support service that facilitates whole-family functioning based on a shared practice framework (Department for Levelling Up, Housing and Communities and Department for Education, 2022). Family hubs are pivotal in ensuring seamless access to services by families, with emphasis on service integration and support in both statutory and voluntary sectors. Family voice and experience are highly emphasised in that the family is involved in service design and governance, and needs are met comprehensively with a clear and consistent support (Department for Levelling Up, Housing and Communities and Department for Education, 2022). 
According to Action for Children (2022), the Early Help System plays a crucial role in averting family crises, and statistics reveal that every 15 minutes, a child is taken into care in the UK, and many of them would have been assisted in the case of early support services through the help of the Early Help System. However, more than 60,000 potential cases of help are lost annually, and expenditure on such services has decreased by a quarter since 2015-16 under the influence of funding cuts (Action for Children, 2022). 
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The concept of multi-agency working is essential to effective safeguarding and child protection, as professionals should collaborate to understand the situation of a child in detail and react accordingly to the risks (NSPCC Learning, 2023). The reviews of cases in the UK indicate that the exchange of information between agencies is vital, and there is a necessity to apply coordinated strategies to assist children and their families. For example, a case study of a family requiring multi-agency support related to a family where Mum had approached Koala Northwest seeking breastfeeding support and had reported that she and Child A suffered persistent domestic violence in her partnership with the father of Child A (Wirral Safeguarding Children Partnership, 2022). Although she asked him to move on, he declined, and he was referred to the Integrated Front Door. Early Childhood Services (ECS) intervened where a DASH-Ric assessment was completed, and the family was put under safety planning (Wirral Safeguarding Children Partnership, 2022). Child A is a 6-month-old female with Down Syndrome and a heart condition who was provided with the full range of health support, such as referring to physiotherapy, dietetics, and occupational health. The family was connected to legal and social services, where mum received legal assistance and supported the needs of her and Child A (Wirral Safeguarding Children Partnership, 2022). 
According to McGuire, Evans, and Kane (2021), however, although multi-agency safeguarding is generally a well-known concept, its effectiveness has not been proven, and most studies are conducted to demonstrate compliance with the guidelines or examine failures of the safeguarding. They noted that stronger structures and better supervision are required to enhance interventions and decision-making on behalf of vulnerable adults. Purcell, Baginsky, and Steils (2025) critically analysed the issues and obstacles to enhancing information-sharing among multi-agency teams in their efforts to protect children, especially in relation to men who can be dangerous. They argue that although reforms and initiatives aim to address these issues, such as creating Multi-agency Child Protection Units and developing new data-sharing technologies, the complexities of inter-agency communication, data quality, and consent remain significant obstacles to effective safeguarding practices.
[bookmark: _Toc215001951]An evaluation of three local authority websites - 
[bookmark: _Toc215001952]Norfolk County Council website:
The Norfolk County Council website provides a wide variety of services such as education, family services, health and care, transport, recycling and planning information. It also offers libraries, local history, employment and business assistance (Norfolk County Council, 2025a). The Norfolk County Council site provides a wide range of services, such as “early help” assistance to children and families, assistance to people with children or young people up to 18 years (25 years if special educational needs and/or disabilities) (Norfolk County Council, 2025b). Using the family hubs approach, families can get information, advice, and guidance on financial matters, mental health, housing and parenting. The Start for Life program helps during the period before the birth of the child and the age of two. It also provides access to the Staffordshire Connects directory to health and care services, and families can also access one of the eight family hub locations around Norfolk by visiting Norwich, Great Yarmouth and King’s Lynn to access support in person (Norfolk County Council, 2025b).
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The Leicester City Council site provides various services to its residents. It gives details about schools and colleges, employment and apprenticeship openings, libraries, community centres, and youth facilities. Another area that is emphasised on the site is the recreational facilities via Active Leicester, which involves sports, recreational activities and outdoor gyms and museums, galleries and historical buildings (Leicester City Council, 2025a). The Leicester City Council web offers a vast variety of “early help” programs to children and youth regarding different challenges they might encounter. These services are achieved by multi-agency arrangements and one front door response, where the services are easily accessed by self-referrals and professional referrals. The most important items on the site are quick links to the early help offer, referral to the early help assessment, and professional and parent support. Other data, including the Families Outcomes Plan and assessment of the Leicester early help model, are accessible, including attachments such as the Early Help Assessment Model of Families and Use One Number leaflet (Leicester City Council, 2025b).
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The Staffordshire County Council website offers a wide array of services for local residents. The Staffordshire Families Strategic Partnership provides a support network to children and families, which addresses the needs and supports the well-being of local teams of professionals (Staffordshire County Council, 2025a).   The site also provides childcare providers with materials about funding and provision of Early Education Funded (EEF) places and support through programs such as the Think Well, which provides early assistance to families in need. There is the early help team in Staffordshire, which coordinates the assistance to children, young people and families with targeted non-social work needs, primarily at the level 3 (Staffordshire County Council, 2025b). They can be considered as one central source of accessing several support services, and also their purpose is to avoid the escalation of problems by taking care of the needs at an early stage. The team provides its services in four primary directions, such as consultation and advice, case work of an individual, group and family work, and whole schoolwork (Staffordshire County Council, 2025b). The support can be availed to families by referring them at Staffordshire Children Advice Service at the specified contact number. The Children and Early Years section is a valuable resource to families and therefore contains information about assistance in paying for childcare, childcare options and the portal to early years. Other resources in this area are childcare parent pages, childcare provider and practitioner guidance, and adoption and fostering support (Staffordshire County Council, 2025c).
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Comparing the communication of their Early Help and support services in Norfolk, Staffordshire, and Leicester, all websites have their advantages and disadvantages that are complementary and contrary to one another. Norfolk County Council is competent in offering a user-friendly experience, particularly its family hubs, which are accessible online and available in person, allowing families to readily access services (Norfolk County Council, 2025a). This is a definite advantage, especially in accessibility. A drawback of the Norfolk approach, however, is that it does not provide examples or case studies, which would allow families to see the actual implementation of services. This is one of the gaps that Staffordshire has addressed adequately because on its site, they have given a good review of what they offer and how the family can get the specific assistance with its coordinated response (Staffordshire County Council, 2025a). But the fact that Staffordshire uses more technical wording and jargon like “level 3 needs” makes this website less user-friendly to a layperson, which directly opposes the simplicity and intuitive nature of Norfolk.
Leicester City Council benefits from its multi-agency approach, which is clearly communicated on the website. This means that families will be informed that they will be the full beneficiary of a wide range of professionals in different sectors, which will provide a more holistic approach (Leicester City Council, 2025a). The single access to the services is another strength that makes the referral process easier. The major issue with the site of Leicester, however, is that it is a busy site and may overwhelm the user, making it more difficult to navigate it and search for the necessary information quickly (Leicester City Council, 2025a). And this is in contrast to the easier navigation and clear route to support in Norfolk, though it is worth mentioning that the Norfolk site is not very detailed in outlining the referral process, and the targeted professional services available, which Leicester does a good job of explaining.
In summary, the most integrated and coordinated early help services are offered by Leicester City Council through its multi-agency approach and single point of access, which is the most holistic in terms of providing support, although it has limitations in its design.
[bookmark: _Toc215001956]Conclusion and Recommendations:

In conclusion, the local authorities of Norfolk, Leicester, and Staffordshire provide valuable Early Help services with their strong and weak points. Norfolk is suitable in terms of its accessibility to family hubs, though the examples and referral information are not provided. Staffordshire provides so much information about its services, yet it is written in technical terms, which may not be easily understood by lay people. Leicester is distinctive in that it has a multi-agency approach, and the referral process is articulate. The best one is the Leicester City Council since it offers integrated services and a single point of access. However, the three sites can be improved by being made more approachable and user-friendly through a superior site design, live examples, and simplified language. These changes would improve the publicity of Early Help services to families.
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