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Businesses around the globe frequently use the porters five forces analytical model in attempt to assess how different industries vary when it comes to profitability. The five forces are determinants of whether the industry or market the business is cooperating in is attractive to work in and whether the business will be able to outstand competitors which are in or looking to start up in the same industry. The model pays attention to competitors, buyers and the threats they could appose. Using the model successfully will allow the business to adjust their strategy according to the possible threats and at the same time push them to capitalise on profits.  
The five forces were introduced in 1980 by Michael E Porter. I will be assessing ‘Ryan Air’s competitive environment through using this model. Below is a figure that illustrates the different factors that Michael deemed essential for business to know what their competitive strengths are. 
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(Michael E Porter, 1980)
Displayed in the centre of the figure is industry competitors. Industry competitors is recognised as a force which supports businesses to analyse the number of competitors it has and the threats that they oppose. 
If I was to be vague by looking at the amount of competitors Ryan air have, then the figure would be in the thousands which decreases the power Ryan Air have. If I was to be more specific, taking into account short haul airlines only, on average Ryan Air are the 7th best value short haul airline competing with the likes of Easy Jet, British Airways, Thomson Airway (SkyScanner, 2017). Ryan air are currently no match for long haul competitors as their service of being able to offer longer range flights will obviously be more appealing for customers. 
“European passengers flying long-haul to the US or further afield could soon find themselves travelling part of the way on a low-cost airline should Michael O’Leary, Ryanair’s chief executive, get his way.” (Financial Times, 2016)
Ryan Air could out run world leading airlines by offering almost £100 cheaper per seat with the short haul service. With this in mind, suppliers and buyers seek out a company’s rivalry in hope to pursue a better deal. Such move could support airlines like Ryan Air to compete with leading airlines across the globe. Due to the type of industry, competitive rivalry will always be very high. 
Secondly, Potential entrants can be a huge threat to businesses worldwide. In theory, if it was low cost and not very time consuming to start a business in an industry then it would be a big threat to existing businesses in same industry. However, for a business such as Ryan Air being involved in such a regulated based industry, it would be very hard to start and establish an airline before it could be a threat for Ryan Air. Essentially, Airlines must build effective relationships with the airport they plan to operate in. Without securing a deal and signing contracts with airports, it wouldn’t be possible to run the business. 
“Well-established firms in a particular field or market may be tempted to raise the barriers when they see a newcomer approaching their patch.” (Economist, 2009)
Ryan Air can adapt to new entrants in the industry and to protect the position they are at. Due barriers of entry being high anyway, any new coming business may struggle to gain momentum in the industry. Ryan Air can look to make business difficult for new entrants by rising the barriers even higher. This can be done by decreasing current prices to have a knock-on effect on entrants to make them less competitive. 
Suppliers, a fundamental force that can effectively determine the price of a good or service. Some industries have very few suppliers available which gives them the ability to control the prices that they sell. 
This force addresses how easily suppliers can drive up the price of goods and services. It is affected by the number of suppliers of key aspects of a good or service, how unique these aspects are, and how much it would cost a company to switch from one supplier to another. The fewer the number of suppliers, and the more a company depends upon a supplier, the more power a supplier holds.
“Mainly Boeing and Airbus, the two largest manufacturers, with respective annual revenues of $90billion and $81billion (as of 2014).”(The Telegraph, 2017)
For instance, Boeing and Airbus are the two manufacturers that make aeroplanes for airline companies. They will have the power and dominance to control the prices in which they will sell equipment and aircrafts to airlines. Maintaining a good relationship with either Boeing or Airbus will put Ryan Air in a position where they are able to save on cost. 
The power of customers is significant in the way that they can drive prices down in industries, some more than others. The airline industry offers a range of flights by different companies, meaning, customers can pick and choose which flights suit them best; whether they are looking at price or which airport. The difference in cost for the customer to change from one airline to another is not significant. The availability made for customers across many national airports means that they have control to go to the cheapest flights.  
Ryan Air has a big customer base and operates on an international level receiving 130 million annual customers, serving 34 countries (Ryan Air, 2018). A customer may have the ability to drive prices down as they may seek a late booking after airlines decrease prices to ensure every flight is full capacitated. Ryan Air will look to drive prices down if there are empty seats on board a flight. Lowering prices will entice customers to purchase a ticket. 
Lastly is the substitute of products or service that could threaten competitors. If a competitor finds substitute to a good or service with the production being a lot cheaper, it may put them in a position where they will have a competitive advantage over competitors as they then have the option of increasing prices. It would be difficult for a business to come up with a substitute to compete with high end airlines. However, using a helicopter service as an example. Using a helicopter as a substitute would not threaten Ryan Air as each fayre ride would come at an additional cost as the capacity is much less by a margin. 
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