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Decision Making

 People often say that they find it hard to make decisions.
Unfortunately we all have to make decisions all the time, ranging from trivial issues like what to have for lunch, right up to life-changing decisions like where and what to study, and who to marry.
Some people put off making decisions by endlessly searching for more information or getting other people to offer their recommendations.


 What is Decision Making?
In its simplest sense, decision-making is the act of choosing between two or more courses of action.
In the wider process of problem-solving, decision-making involves choosing between possible solutions to a problem. Decisions can be made through either an intuitive or reasoned process, or a combination of the two.
Intuition
Intuition is using your ‘gut feeling’ about possible courses of action.
Although people talk about it as if it was a magical ‘sense’, intuition is actually a combination of past experience and your personal values. It is worth taking your intuition into account, because it reflects your learning about life. It is, however, not always based on reality, only your perceptions, many of which may have started in childhood and may not be very mature as a result.
It is therefore worth examining your gut feeling closely, especially if you have a very strong feeling against a particular course of action, to see if you can work out why, and whether the feeling is justified.
Reasoning
Reasoning is using the facts and figures in front of you to make decisions.
Reasoning has its roots in the here-and-now, and in facts. It can, however, ignore emotional aspects to the decision, and in particular, issues from the past that may affect the way that the decision is implemented.
Intuition is a perfectly acceptable means of making a decision, although it is generally more appropriate when the decision is of a simple nature or needs to be made quickly.
More complicated decisions tend to require a more formal, structured approach, usually involving both intuition and reasoning. It is important to be wary of impulsive reactions to a situation.
Problem Solving

 Everybody can benefit from having good problem solving skills as we all encounter problems on a daily basis. Some of these problems are obviously more severe or complex than others.
It would be wonderful to have the ability to solve all problems efficiently and in a timely fashion without difficulty, unfortunately though there is no one way in which all problems can be solved.


 In order to be effective at problem solving you are likely to need some other key skills, which include:
· Creativity. Problems are usually solved either intuitively or systematically. Intuition is used when no new knowledge is needed - you know enough to be able to make a quick decision and solve the problem, or you use common sense or experience to solve the problem. More complex problems or problems that you have not experienced before will likely require a more systematic and logical approach to solve, and for these you will need to use creative thinking.  
· Researching Skills. Defining and solving problems often requires you to do some research: this may be a simple Google search or a more rigorous research project.  
· Team Working. Many problems are best defined and solved with the input of other people. Team working may sound like a 'work thing' but it is just as important at home and school as well as in the workplace.  
· Emotional Intelligence. It is worth considering the impact that a problem and/or its solution has on you and other people. Emotional intelligence, the ability to recognise the emotions of yourself and others, will help guide you to an appropriate solution.  
· Risk Management. Solving a problem involves a certain amount of risk - this risk needs to be weighed up against not solving the problem.  
· Decision Making. Problem solving and decision making are closely related skills, and making a decision is an important part of the problem solving process as you will often be faced with various options and alternatives.   
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How Good Is Your Problem Solving?

Good problem solving skills are fundamentally important if you're going to be successful in your career.
But problems are something that we don't particularly like.
They're time-consuming.
They muscle their way into already packed schedules.
They force us to think about an uncertain future.
And they never seem to go away!

That's why, when faced with problems, most of us try to eliminate them as quickly as possible. But have you ever chosen the easiest or most obvious solution – and then realized that you have entirely missed a much better solution? Or have you found yourself fixing just the symptoms of a problem, only for the situation to get much worse?
To be an effective problem-solver, you need to be systematic and logical in your approach.
 
I complete a quiz and this is the answer how good I m in solving problems:
(Your approach to problem solving is a little “hit-and-miss”. Sometimes your solutions work really well, and other times they don t. You understand what you should do, and you recognize that having a structured problem-solving process is important. However, you don t always follow that process. By working on your consistency and committing to the process, you il see significant improvements.)
This quiz is based on Dr Min Basadur's Simplexity Thinking  problem-solving model. 


 


PESTEL ANALYSIS
POLITICAL
The following points to be considered when evaluating the political environment of the industry or business.
0. Availability of government grants or assistance in the form of cash or other asset perhaps upon fulfillment of some conditions.  
1. Stable or dynamic political environment i.e. is the government changes frequently resulting in changing policies being implemented by every new government or the country are under martial law or war? 
2. Barriers to entry and exit. Example by imposing licensing requirements. 
3. Provision of training to workers. 
4. Provision of infra-structure, includes sewerage, transportation and energy.
ECONOMICAL
0. Access to resources, finance at reasonable cost, workers at reasonable rates, material economically and easily and equipment with maintenance and spare parts. 
1. Customers & suppliers, their availability and bargain power should be assessed. 
2. Inflation, interest and exchange rates. 
3. National income can also influence demand for the firm's product. 
4. Level of unemployment in the country, high unemployment may suggest that employer has dominant position and can negotiate low wage rate with workers 
SOCIAL
0. Stakeholders demand, taste and behaviour. Example customer, financers and supplier who may not support if your business conflicts their principles. 
1. Increasing or decrease population. Increasing population may suggest that higher demand for younger people products e.g. toys while decreasing population suggests opposite. 
2. Attitude to work. Are people committed to their work or they just comply with standards. Healthy workers are more productive than overstressed workers. 
3. Cultural change should be identified e.g. identifying societies leisure activities, changes in customs.
TECHNOLOGICAL
0. Stable or robust. Stable environment may suggest longer product life cycle and low level of obsolesces while robust environment suggests otherwise. 
1. New product developments may permit doing business more efficiently, cost-effectively and effectively. Employer may move towards automation, this is turn may affect other factors of the framework 
2. Innovation leads to break-through in economy and it may affect society as well. Example Facebook, YouTube are the products which affecting youths behaviour.
ENVIRONMENTAL
0. Greenhouse effect has affected the way business trades. There are increasing demands of environment friendly products. Example using hybrid cars and paper bags instead of plastic bags. 
1. There are increase emphasis on environmental footprints and sustainability. 
2. There are legislations being enacted related to environment. This forces the business to change its policies (the way they do business) and disposal costs to business like restoration of site.
LEGAL
0. Competition law imposes restriction of mergers and acquisitions to promote efficiency gained through competition. 
1. Employment legislation protects rights of workers by setting minimum wage requirements, anti-discrimination and anti-harassment legislation. 
2. Health and safety legislation to protect workers.

Role play
 I work in the Hospitality industry in manager position, my employer is a highly reputable company.
Recently i have been invited to meetings regarding my "poor" performance, however i feel that this issue has not been dealt with appropriately and against all my hard work, dedication and effort 
After each meeting, i have received a letter regarding that particular meeting. 
Today i have received a letter again, written with the same manner and inviting me to my first disciplinary 
I feel that this matter has gone beyond my performance issue and it is now reaching the borders of victimisation. I feel that my superiors want to performance manage me out of the business, however their statements and opinions are not reflecting on the quality of my real performance
What would you recommend as my next step.


Hello and thank you for your question, which I will gladly help with. Please let me know how long have you been there for?
Customer:
Hi
Customer:
i have been there since 11th of October 2018
Consulting manager
Are you a member of a union?
Customer:
No, i am a member of a gastronomic organisation only
Consulting manager
Have you been told what the potential outcome of the disciplinary could be?
Customer:
No
Consulting manager
An employee's lack of capability or qualifications to do their job is a potentiality fair reason for disciplinary action or even dismissal under section 98(2)(a) of the Employment Rights Act 1996.

"Capability" should be assessed by reference to an employee's "skill, aptitude, health or any other physical or mental quality. The capability must also relate to the work that the employee was employed to do. Action may be fair even if the employee is still able to do part of their job (as per Shook v London Borough of Ealing [1986] IRLR 46).


 


In order for formal action for poor performance to be fair, an employee must be warned that they need to improve, be given realistic targets for improvement within a realistic timescale and be offered appropriate training and/or support during the monitoring period.

Generally, the reasonableness of such action would be measured against the following criteria:

· Whether the employee knew what was required of them.


· Whether the employer took steps to minimise the risk of poor performance.


· Whether it provided training, supervision and encouragement.


· Whether it warned the employee of the consequences of failing to improve.


· Whether it gave the employee a chance to improve.

· In some cases, whether the employer considered alternative employment.
· If you have any doubts about any of the above and believe that the employer has not followed a fair procedure, you have the option of appealing to the employer after any decision is made against you.


· In terms of taking someone with you, then you may only bring a colleague a trade union representative – any other representation is not allowed.
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