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INTRODUCTION

Organizational behaviour is the field of study that looks at how people deal with each other in groups. Organizational behaviour includes many things, such as encouraging new ideas, making jobs more satisfying, improving job performance, and building the base of company human resources. It can be built into human resources through things like training, involvement, and so on. In a broad sense, it's a part of organizational theory that looks at how to manage and organize a company's resources (Abdulmuhsin, Zaker and Asad, 2021). In the report, the chosen management style of Doubletree by Hilton General Manager Craig Poole was talked about in terms of the Blake and Mouton Managerial Grid. The three functions of Adair's model of action-centred leadership have also been talked about, along with how well Craig Poole used them.
MAIN BODY
Blake and Mouton Managerial Grid
John Blake and Mouton Managerial Grid is a way to figure out how a boss acts and distinguishes between caring about people and caring about getting things done. A different name for this model is the Managerial Grid Model. Based on these styles of leadership, Robert Blake and Jane Mouton come up with five types of management (Miao and et. al., 2020). These styles are: Manage Poorly, Manage Middlely, Manage Produce or Perish, Manage Teams, and Manage Country Clubs. In the Impoverished Management style, the boss is poor on both dimensions, and they only put in the bare minimum to get the work done by their workers. There isn't much worry from the boss about how happy the employees are or meeting goals, which causes chaos and disorganization in the organization's work. People who follow this style think that leaders are useless because all they do and decide is to keep the job and be serious. Because they aren't really committed to the job, organizational resources are wasted (Srivastava, Srivastava and Srivastava, 2022). This type of task management is also known as the dictatorial or "do or die" style. In this style, the boss doesn't care much about the workers because they're more focused on getting work done. Based on McGregor's idea X. When workers work in this way, their needs and wants aren't met, which makes them unhappy. In this type of leadership, the leader only stresses the idea that the only way to be efficient is to organize work processes well and get rid of people who aren't contributing. Long-term, this style is not good. It might help the organization get more done, but because of the strict rules and policies, there will be a lot of staff change, which is not good and will cause big problems in the future (Ziyadeh, Othman and Zaid, 2023). Middle-of-the-road style is a big one that means abandoning style. In this type of leadership, the leader tries to find a balance between the group's goals and the people's needs. As a result of this style, performance is average because leaders don't push to reach high standards. This means that neither employees' nor production needs are met (Koole and Ten Thije, 2020). When it comes to work styles, country club is a social style that puts people first and tasks second. When a leader works in this way, they pay close attention to what their followers need and want. This creates a relaxed and nice setting that encourages them to do their best. The boss of this style thinks that treating workers this way will make them more motivated to do their jobs. With good confidence, they will work harder when they are by themselves (Vincent, 2021). Focusing too little on the work will make you less productive and give you results that aren't clear. In this model, the team management style is seen as an important one that values people highly and puts a focus on tasks. This style is based on McGregor's Theory Y. Based on Blake and Mouton, this style works better than all the others. The leader in this style thinks that confidence, loyalty, freedom, and respect are the most important things for building a team that will make workers happy and increase productivity (Anwar and et. al., 2020). With the help of the grid training method, this management grid helps the manager figure out how they lead. It helped the boss figure out where they stood in terms of caring for people and getting work done. It's possible to do by giving out questionnaires (Mullins, 2016). The general manager of the Doubletree by Hilton in Reading, Pennsylvania, is Mr. Craig Poole. This is one of the poorest and most dangerous towns in Pennsylvania that he captured. It's estimated that about 200 of the people he hired have never worked in catering before. He hired people who cared about making guests feel welcome and gave them a chance to work together to make something great (Khaola and Rambe, 2021). As a servant leader, Mr. Poole thought that putting the needs of others ahead of your own was the best way to get things done. He and his team have made sure that all their guests are very happy. 
According to the Blake and Mouton Model, Mr. Poole manages like a country club because he always puts the wants of his team members first.  He strongly believed that by meeting the wants of his team members, his co-workers would be more productive and do a better job. He is very sure that making the workplace more relaxed will boost the mood and happiness of the workers (Alblooshi, Shamsuzzaman and Haridy, 2021). Employees will do their best work if they feel valued and inspired. According to Mr. Poole, an employee who is happy with their job is very important to the success of the company because they are more committed and loyal to the company (Murphy and Anderson, 2020). This type of leadership helps the people in charge of an organization build strong relationships with their workers and reach their goals.

Action-Centred Leadership 
It was given by John Adair. He's written about 40 books about being a boss. In Mr. John's opinion, leadership is something that can be taught and not just something that a person naturally has. Transferable skills are very important. A lot of people know Mr. John for making a clear distinction between management and leadership. He says there are three rings that combine and work on their own: Task, Team, and Individual (Armstrong, 2012). Mr. John is known for his thoughts about how to be a good leader in real life, like how to make decisions and be more effective as a person. This plan is about getting the job done, building and keeping the team together, and growing as a person. In this first circle, managers need to figure out what the group's purpose and goals are (Ogbari and et. al., 2022). Leaders must also decide what the job is for and where it needs to go. Within this area, the leader must also find different people, systems, and processes, and then use these to plan for how to complete the job. All the plan's parts must be able to be carried out and measured (Ishak and et. al., 2023). The leader needs to set clear goals and say who is responsible for what. Set standards, quality, and limits must be shared clearly, and the boss must also keep an eye on performance to make sure it meets the standards.  In the second circle, you'll learn how to manage the team and build the group so that you can reach your goals. It's up to the boss of this group to set, agree on, and share the standards for behaviour and success (Bavik, 2020). A leader must set the group's style or attitude. It is the leader's main job to make sure that the group follows rules and acts in an honest way, since this is essential for reaching the goals. Leaders also need to move right away to settle disagreements or fights between team members (Huczynski & Buchanan, 2013). Leaders must constantly look at how their teams are working and use a variety of methods to improve teamwork and team spirit. John says that leaders must be mature enough to make choices that increase the freedom and power of their workers, which leads to more work getting done. It's important for leaders to be positive, because that inspires their teams to do their best and gives them a feeling of purpose. Leaders must always stress the importance of good communication both inside and outside the organization to keep things running smoothly. In this case, the boss must make a choice after giving it a lot of thought because it will affect how the whole organization works. In this model, the last loop is about growing the person. When it comes to how team members work at their best, leaders need to know about each person's needs, skills, weaknesses, style, attitude, and fear (Boddy, 2014). Leaders should stress the importance of helping people by giving them difficult tasks to complete so that they can do their best work and improve their skills. They should get the right kind of award and recognition for their hard work (Scuotto and et. al., 2022). Every plan should be made by leaders so that it makes the best use of each person's strengths and skills. 

Also, Mr. Craig Poole did a good job with these three important leading tasks. At the first event, Mr. Poole picked the poorest and most dangerous part of Reading, Pennsylvania, with the goal of growing the catering business there with people who really cared about the business (Garengo and Betto, 2024). He sets the right goals and the right direction, which helps everyone understand them. As part of his job, he also set standards and quality goals for his team. Craig Poole sets the standards for the group and lets everyone know what is expected of them as part of the second part of building and keeping a team.  Additionally, he created a welcoming and healthy environment that encourages his employees to do their best. As a result of his strict control and teaching of morals to his team, the organization's honesty is always protected (Burke, 2021). He gets his team members to work together better by planning different activities where everyone can get to know each other better. He kept the team going by telling them how much he appreciated their work. In his third job, Mr. Poole focused on getting to know each employee's personality and mood so that he could come up with a variety of ways to motivate them. He also gives his workers a lot of training and growth opportunities that help them grow (Silla, Tordera and Pérez-Nebra, 2023). He also gave credit to those who were doing a great job, and he made the workplace open so that co-workers could use their own skills and powers to the fullest. Also, it helps them get better in the areas where they are falling short (Corno, 2023). Mr. Craig Poole has done a good job of fulfilling his duties, which helps Doubletree by Hilton run smoothly and reach its business goals.
CONCLUSION

Based on the study above, we can say that organizational behaviour is a big part of how well an organization does. The Blake and Mouton management grid structure is talked about in the above paper. There are five different types of the leadership styles in this model, and each has its own pros and cons.  It has been talked about how Mr. Craig Poole's critical evaluation of his chosen style of management using the Blake and Mouton Managerial Grid. Adair's Model of Action-Centred Leadership is also talked about in detail, as well as how well Mr. Craig Poole did in the three most important roles of executive leadership.
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