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Background
This project is about developing a cooking app that incorporates video game elements to make it more fun for younger people. Cooking is a valuable skill and part of life; it helps us to sustain ourselves and offers a way to improve our diet and nutrition. The team feels that the app taps into that part of life by offering a fun experience for curious people wanting to cook. The project came about as our team sat down to discuss an initial idea. One team member suggested the idea that something educational should be made. Another team member suggested a cooking app as he found cooking tedious and wished for a more fun and engaging experience. A third team member expressed his enthusiasm for the idea, the rest of the team concurred. After that initial meeting the idea was confirmed, then the work began. 

Objectives
1. To create a functional weighing scale that connects to users’ phone. It should be able to measure ingredients accurately and give the user a score reflective of the result. This objectives outcome will depend heavily on the accuracy of the weighing scale, as the more accurate it is, the better the users experience will be.
2. To create an app that works and performs to an acceptable standard. When the app is finished it should be able to display all the necessary information, it should also be easily understood and user friendly. Responsiveness will be a big part of the final design, if the app is fast and responsive it’ll look and feel better. The outcome will be noticed with user feedback, if the feedback is good then the app has met its expectations.
3. To have five fully functioning recipes with scripts, animations and guidelines. These recipes should feature an easy to follow and descriptive script, with charming animations to accompany it. The guidelines should clearly state what is required for the recipe and what to be careful of. If people from a wide demographic can follow the recipes clearly then we’ve succeeded.
4. To have a bare bones social media system, allowing user to simulate sharing their complete recipes and rating them. It should be able to simulate sharing complete recipes to any social media platform they favour, like [1] Facebook, [2] Instagram or [3] Reddit. They should be able to rate them on a scale of 1 to 5 stars. 






Scope
Must Haves
· The app must have one fully scripted recipe
· The weighing scale must be able to connect to the user phone
· The menus in the app must work
· The app will have minimal functionality be still be useable
· The app will only be available for selected people for testing purposes

Should Haves
· The weighing scale can connect to the user’s phone via Wi-Fi connection
· The app will feature a fully functioning sound design
· The app will include a total of three fully scripted recipes 
· Full animations on the menus and the mascot
· Support for people with minor disabilities, like colour-blindness
Could Haves
· The share function, to allow people to rate and share their complete recipes
· The app will be available to a wider target audience
· A total of five fully scripted recipes
· Support for people with more serious disabilities
Wont Haves
· The ability for users to add recipes to the app
· The app will not be available worldwide
· The scale will not include and additional features, like a phone stand, charging port etc. 
· Multiple language translations 
Constraints
Timescale
One of the biggest constraints of the project will be time. The amount of time we have been given is an acceptable amount, but it may not be enough to fully complete the product. Considering the vast amounts of design, sound engineering, coding and implementation that needs to happen, the timescale is rapidly decreasing as all these processes take up valuable time. Absence of team member can also affect the timescale, if a team member is not present then their work may not get done.


Budget
Budget is another constraint to keep in mind. The team needs funding to order parts for the weighing scale. Funding is also required to build it; it is vitally important to secure funding early on. If there are no funds left to build the scale, then funding for the parts is going to have to come out of the team’s own pocket. This is obviously not desirable, but it is something that could happen. 
Methods
Working with a team can be a pleasant experience. However, everyone has their own way of doing work. We are relying on each other whether we like it or not. Some people may prefer to get their tasks done as soon as possible, other may leave it till the last minute. People may not follow the plan, and we as a team must accommodate that, whether its stretching deadlines or assigning someone else to help them, either way the task must get done. 
Authority
Project Sponsor: The project sponsor for our team is our lecturer James Williams. He has control over our project and its implementation. He has given us guidelines to follow as well as advice on how to successfully manage our team. 
Project Manager: Our project manager is Rhys Lewis. His responsibilities include, delegating work to each team member, overseeing that work is completed on time, discussing ideas with the team and representing us when he meets with lectures or at meetings on our behalf. 
Project Structure: Below are the diagrams the team created to monitor our tasks and deadlines. On the network chart, the red line represents the critical path, while the blue line represents the non-critical path. The main difference being is that on the critical path there is no space in between deadlines. Meaning if a critical deadline is not met the rest of them get pushed back
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Resources
People: Our team consists of seven people. We have a lot of skills at our disposal, we all have experience with coding, but we all have different skills and talents that go beyond our course. Naturally with a large team with have a lot of people to take up tasks and help when needed. 
Equipment: We all have computers to use for work at home and in our university. This is important as most of the work we need to do can be accomplished on computers. Programs like [4] Photoshop allow the designer to complete his concept designs for menus, mascots and recipes. Other programs like [5] Word, Excel and PowerPoint allow us to complete multiple parts of our work. 
Finance: We have funding available to us through the university, the person in charge of this is our lecturer James Williams. We potentially have enough to buy parts for the weighing scale, which is a vital part of our product. With this we can accomplish the goal for our final product and any other expenses that may surface. 
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v Task Name v Duration v Start v Finish v Predecessors v Resource Names
Ed Creation of intial art assets 30days ‘Wed 30/10/19 Tue 10/12/19 Dan O' Dwyer

» Creation of additional art assets. 2days Wed 11/12/19 Thu12/12/19 1 Dan O' Dwyer

» Writing Script for Mascot adays Fri13/12/19  Wed 18/12/19 1 Dan O' Dwyer, Rhys Lewis.

» Sound Effects and Voice Over 5days Thu19/12/19 Wed25/12/19 3 Rhys Lewis.

» Assist other processes 10days. Thu26/12/19 Wed 08/01/20 4 Rhys Lewis.

» Create App in Unity. 21days Wed 11/12/19 Wed 08/01/20 1 Kyle Lovell

» Planning and Buying parts for Weighing Scale 35 days Thu17/10/19  Wed 04/12/19 Adam Horton, Mariusz Kalasz

» Create Finalised Weighing Scale 5wks. Thu05/12/19  Wed 08/01/20 Adam Horton, Mariusz Kalasz

» Integration of Social Media 20days Mon 09/12/19  Fri 03/01/20 Ben Kiddie

» Create link between scale and app. 20days Tue10/12/19  Mon 06/01/20 Bartosz Galanowich

» Connecting App and Scale 1day Thu09/01/20 Thu09/01/20 10,6,8 Bartosz Galanowich

» App Testing adays Fri10/01/20  Wed 15/01/20 11,9 ‘Adam Horton,  Bartosz Galanowich, Ben Kiddie, Dan O'Dwyer, Kyle Lovell, Mariusz Kalasz, Rhys Lewis
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