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Reflective Portfolio
A) SWOT Analysis and Personality test
                 Gaining expertise in my professional life as a nursery assistant has always been fascinating. I have chosen to used personality test and SWOT Analysis for this write-up to identify my skills and competencies. Personality is an essential indicator of calculating an individual’s performance and assists in career development (Conrad, 2006). To understand personality, the five-factor model of personalities such as frankness, neuroticism, carefulness. Extraversion, and amicability provides a guiding principle, and I am pleased with the personality test of openness and prudence. Similarly, SWOT analysis provides an understanding of the strengths, weaknesses, opportunities, and threats (Dyson, 2004). The two models above help evaluate and analysed the competencies I have gained.
               To begin with the personality test and strengths, I am pleased with the distinctive feature of good communication, multitasking and organizational skills. Meanwhile, I am familiar with well-being of children and posses the ability to understand the childhood injuries and illnesses. Secondly the personality attributes of being too critical and the effort to entertain everyone sometimes becomes a challenging issue and it highlights the weaknesses of my personality. However, I am putting efforts to overcome it and turn it into strength. The prospects of working as a nursery assistant provides me an opportunity to polish up my organizational skills of maintain hygiene and work as a team player. Finally, low payments and the COVID19 pandemic are the potential threats which I could be facing in the coming future. However, the compassionate and challenges contribute positively for the professional career development. 

B)   
               Learning and development are part of the lifelong process of training and development. Performing duties as a manager necessitate me to devise a plan to improve employees’ performance and organizational growth. McClelland’s human motivational theory provides guiding principles for resolving complex problems (Guss, Burger and Dorner, 2017). Motivation is a driving force that energies the individual to encounter problems and achieve personal and organizational objectives. Individuals face problems in their routine social life and cannot be detached from them, as a manager, I would be facing multiple problems. However, McClelland’s human motivation theory (Sparks and Repede, 2016) will help me manage the employees as an administrator. Firstly, it is necessary to understand what motivation is and what compels and individual to behave differently. Without understanding the motivation, a manager cannot perform his duties to achieve rewards. An individual mould its behaviour based on the needs and rewards expectations. As a manager, I will be careful examine the internal needs and motivations of the employees. McClelland’s has classified the drivers of motivation into three categories such as achievement, Affiliation, and Power.

Achievers 
        Every individual is an organization strives to achieve a certain goal which could be in the form of success, attainment of perfection and accomplishment. The achievers strive to get consistent results in behaviour (Spark and Repede, 2016). Their purpose on life is dependent on the predictability of detailed outcomes, and under stress, they exhibit narrow-mindedness behaviour. Therefore, as a manager, it will be my responsibility to generate consistent strategies based on the prospects of creating opportunities for success, improving behavioural traits, and providing a sense of accomplishment for the employees. In this way, the adverse effect of employees’ stress, narrow-mindedness and rigid behaviour can be minimized. As a manager, I can ensure the continuation of a responsive environment for the mutual benefit of employees’ motivation and the achievement of organizational goals.

Affirmers 
        Affirmers are those individuals who strive to attain affiliation and exhibit kind and responsive behaviour (Sparks and Repede, 2016). They try to create a harmonious relationship by demonstrating their interpersonal skills and are less concern about the outcomes. Rapport building is an essential feature of their personality, and they expect to get acknowledgement from others. As a manager, I should win employees trust by communicating with them and acknowledging their presence and contribution to the achievement of organizational goals. An unresponsive manager cannot win the trust of and confidence of employees. I am bestowed with the powerful traits of interpersonal communication, which would be extremely helpful successfully managing employees. Secondly the affirmers are trustworthy, compassionate, and loyal in their personal and organizational affairs. In the case of an environment of stress, these individuals accommodate others to avoid hostility, and others can dominate them by taking advantage of the situation. Therefore, as a manager, it will be my duty and responsibility to identify the stressful situation and protect the employees from having emotional breakdowns.

Asserters 
    The organizational framework is composed of distinctive individuals based on diverse personality traits. Asserters are the individuals who aim to achieve power with their powerful personality traits of risk-taking and decisiveness (Sparks and Repede, 2016). As a manager, I feel it is my responsibility to identify those individuals who have the potential to become future leaders. However, asserters are prone to confront the status quo and strive to get result-oriented outputs. They have a fragile habit of not trusting others and strive to control others. In anytime of stress, they tun out to show controlling and autocratic behaviour by frightening others. Therefore, as a manager, I would be careful assertive individuals and motivate them for their personal growth organizational development. 
	To bring this altogether, the organization provides both opportunities and challenges for the management to deal with different individuals. A successful manager exhibits a strong leadership quality in managing subordinates and achieving organizational growth. As a manager, I will deal with different types of employees, such as achievers, affirmers, and asserters. Through exhibiting successful leadership qualities, I can manage the employees via strong interpersonal communication and rapport building. Meanwhile, to avoid stressful situations or emotional breakdowns, I will create a responsive environment based on equality, fairness, and competitiveness.

C)
          I was familiarized with different reflective models during the course work, which helped me enhance my learning and development capabilities. In this regard, Gibb’s Reflective Cycle, is an important model to understand and analyse my learning in the field, Gibbs has identified six stages in his reflective cycle, commonly known as Gibbs model of reflection (Adeani, Febriani and Syafryadin, 2020). The six stages Gibbs have identified:
Description
Feelings 
Evaluation
Analysis
Conclusion
Action plan
I will briefly reflect on my learning based on the sic categories mentioned earlier and the mock interview in the following paragraphs.
Description 
    For the position of a Nursery Assistant, I was interviewed by my lecturer pretending to be the job interviewer. He asks me about my qualifications, experience and my strengths and weaknesses working as a nursery assistant. I tried to convince him that I have possessed all the requirements essential for the said position. Before the interview, I prepared myself with al the essential documents and appeared in the interview with preparation and confidently presented my ideas.
Feelings 
     Before appearing in the interview, I felt confident as I asked myself many questions about myself. With my experience working as a nursery assistant, it helped me gain motivation to appear the interview confidently. The required skills of a strong work ethic, passion for working with children, and the condition of work 5 days a week were based on my experience. I felt passionate to join the organizational development. After the interview, I felt satisfied because I communicatively presented my ideas and hoped to be hired by the organization. Meanwhile, the interviewer was please with my presence as we shared smiles between the questions and answers that been asked.
Evaluation 
The interviewer asked me several questions based on my previous experience, future goals, and learned knowledge in the interview. The good thing about the situation was presenting myself confidently and without hesitation. I got the chance to explain my previous experience of working as a nursery assistant and the job responsibilities, which included personal care task, such as toileting, hygiene support, changing nappies (if needed) and ensuring the highest standards of physical, emotional, and social care. Overall, the interview was good, and feedback was encouraging.
Analysis 
I think that the interview was good, and the reason for its goodness happens to be welcoming behaviour of the interviewer They provided me with a friendly environment to present my ideas and listened to me carefully. Meanwhile, the interviewer focused on asking questions related to my practical experience of contribution to well-being of childcare. As an experience childcare practitioner, I have the necessary strengths to convince the interviewer and be hired as a nursery assistant.
Preparation for the interview while accessing different materials helps us to get an in-depth understanding of the concerned field. I started my preparation by gathering information regarding interview guides, and the interview guide published by Malone University is worth reading (Malone University, 2022). The interview guide focuses on both verbal and non-verbal communication, which are the determining factors for a candidate to be hired or not. The verbal communication guide helped me to be careful in using or not using certain jargon. I did not use fillers such as ‘you know’ or ‘uh’ and listened to the interviewer carefully. Overall, appropriately and adopted a polite mannerism in presenting my viewpoints.
Conclusion 
I learned what the interviewer expects and how to convince them honestly. The interviewer concerned with the competencies and capabilities of the candidate. An incompetent and unskilful candidate can create disappointment for the interviewer, and they get bored of the situation of (Pandya, 2015). Therefore, to avoid creating a situation of depression for the interviewer, I will concentrate more on enhancing my skills and competencies in childcare. Meanwhile, I have learned that I need to focus on improving my presentation abilities and present my skills such as preparation, curriculum knowledge and hygiene support honestly and concisely.     


Action Plan
When I get a chance to work as a Nursery Assistant, I will emphasize both the educational and fun side of childcare. I will encourage children to participate actively in their activities and educational learning. Meanwhile, I will try to ensure the maintenance of a friendly environment and the encouragement of cooperation and teamwork. Moreover, I have encountered the questions of supervising and assisting children during snacks and mealtimes. I will ensure learning new techniques and methods to supervise childcare while improving my current expertise in management and supervision. An action plan is necessary to safeguard children’s happy, stimulated, and protected life. This could be ensured by providing a sheltered, quality, and clean environment. My previous experience working as a nursery nurse assistant would assist me in learning and ensuring the quality of life for children. Based on the action plans mentioned earlier, I believe that I can achieve the desired goals and build my career as a successful childcare personality. 
In short, Gibb’s reflection cycle is a useful model to reflect on our learning and development. The six stages of reflection explained earlier provide a guiding principle for writing our reflection and help in assessing our strengths and weaknesses. In the above discussion, I reflected upon the mock interview based on the reflection model; it assisted me to enhance my interview skills and creating an action plan useful for my professional life as a childcare practitioner. 
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