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Amazon is the market leader in the e-commerce area, on this platform you will find the brand new and high qualities products like new technologies, especially in our days when technology developed so much it is clearly that the market demand it is larger than in previous years. But Amazon started as an online bookstore in July 5th, 1994 when was founded by Jeff Bezos and from there spreaded in different domains such as electronics, software, download and streaming, clothes, furniture, food, jewelry and the industry is still developing.  Amazon have also a publishing house called Amazon Publishing, a film studio Amazon Studio, produces Kindle electronic products, fire tablets, Echo devices, and is the world's largest provider of cloud infrastructure services. The company has access worldwide, including China, where politics does not allow Google access or a very large US sales market, but following the establishment of Amazon China, companies such as Alibaba and E-Commerce China Dangdang were founded in the hope of create content similar to Amazon. Amazon also offers international shipping for some of its products to other countries. And now over 100 million people use Amazon Prime, a special service for loyal customers, who is offering immediate service and access to products.	It’s goal it is as for any other company, to increase it’s profit and to be number 1 on the market. Another important thing regarding it’s goal, is that Amazon wants to reduce the amount of the non-renewable energy the company is using and to create new jobs for those who are unemployed yet. According to Lawrence Gregory (2019) ‘Amazon.com's Corporate Vision Statement. Amazon's corporate vision is to be Earth's most customer-centric company, where customers can find and discover anything they might want to buy online. This vision statement underscores the business organization's main aim of becoming the best e-commerce company in the world.’.
Customers expect the services of the Amazon to be excellent. In other words, the products to be delivered quickly, at the stage they have ordered, delivery taxes to be cheap or even non-existent. (Jake Rheude, 2019).
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 (
STRENGTHS
WEAKNESSES
W
O
OPPORTUNITIES
THREATS
)SWOT		
								
		
						
								Market leader in sales and products qualities.
								Different sales areas for different types clients.
								Access to different countries of various political 								origins, including China.
								Ability to sell products online.

High delivery prices.
Delivery time, when the customer is not a Amazon Prime 
member.
The online platform is easy to imitate by other companies.


							Equal Opportunities.
						              Continued expansion for online sales.
						             Ability to develop additional stores.								            Job Opportunities for employees.
Changes in regulations can impact the business
Brexit can influence the business development.
Aggresive competition.
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Național and internațional tax legislation
Corporate tax, customs duties, income taxes 
Fluctuation in the US dollar/ euro exchange rate
Action of Uk leaving EU could impact on purchasing costs by decisions at a național level on export/import subsides, customs duties, textile quatas, embargoes, etc. ( The Business Writing Specialists (2019)
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	Interest, curency and credit risk
Gdp Growth
UK unemployment at
Median household disposable income
Consumer spending growth
Foregin currencies
Provisions for pensions
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Ageing population
Allgning products to socio cultural diversity
Weak integration between social media and e-store
Rapid expansion into new  markets
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	Vertical operation
Online business models to compliment bricks and mortar
New ways of distribution fashion and engaging with customers
Communication with customers using social media networking and e-store
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Swedish Companies Act
Equal opportunities
Minimum wage
Zero hours contract
Manufacture must adhere to
Intellectual property
Improved labour standards
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Sustainable policy
Climate change
Dwinding natural resources
78% renewable electricity în company operations
56% less greenhouse gas since 2014
31% cotton from sustainable sources since 2015
Animal rights groups/ animal welfare policy
[bookmark: _GoBack]12k tons recycled clothing în 2015  market segments ( The Business Writing Specialists, 2019).
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Role of the employees and training
The role of the employees within the company is different, based on their own type of work and the function of each of the employees ( for example some of the employees may have a  management job, supervisor type of job), but most of these employees are in fact are simple workers, who are working inside the warehouse. There are various tasks in the warehouse, especially to ease packet delivery and customer service. So, every employee has a certain type of work that he has to carry on during a working day. It is the supervisor who decides what the employee will do on that day. Some employees are responsible for sorting packages, others for scanning and downloading products, and uploading and sending them to customers. Then there are those who are engaged in the field, this are those who make the deliveries themselves. When a person came for the first time in the company a training is provided, depending on the type of job they are doing. But the common workers are all trained similar, no matter the job they are doing like downloading or scanning. On the induct day they are trained in the area they will be working, and their training will last three days. If you are a supervisor or a manager than your training will last 2 or 4 weeks depending on the position the worker has. The training provided by Amazon it is very important because it will explain the role that you have in the company, your responsibilities but also your benefits. During the training, important issues are being observed like the Health and Safety rules, which help the worker to understand especially the fact that the employee's safety comes first and that the health of the worker is vital, especially that the health norms to be respected. The manager who held the training gave examples about some particular cases in the company where, because workers did not wear gloves, better said have not respected the Health and Safety rules, had injured themselves and were infected with Tetanus and in just several days, unfortunately died. Another important point on the training list is Handling Materials, because the worker is dealing everyday with different boxes and materials that might harm him. Also, on the training Amazon emphasizes the importance of Save Lifting, during the long hours of work of the employee. As shown, this points during the training are essential not as much for the employer but especially for the employee, who is working in very tough conditions that may directly affect his health. That is the reason why Amazon’s training is so complex and lasts 3 days for a warehouse worker, as it’s been shown before.
Training and development
Warehouse worker
[bookmark: __RefHeading___Toc1332_1557485052]In this particular role the worker has to deal with everyday task such as downloading and uploading goods, scanning or sorting packages. Without the warehouse worker the business won’t work. This type of worker is the most important and valuable to the company. For this type of work the person involved needs to be physically prepared, so even if the equal opportunities policy says that anyone can work in this field, if a person has a disability, it will be very hard for them to work because this type of job involve a lot of lifting and also a job that requires the state to stand all day or it might require  handling different boxes. Another strength quality that an employee must have is to be very fast an efficient, because all most all the time the level of packages per hour increase, this thing  depends sometimes of the season or if there is any important celebration than it is certain that the level of work will increase for sure. The training provided for this job it is very important, because it allow the worker to learn how things are running inside the warehouse and what is the minimum score that they have to fulfill, in order to be consider a good employee. During the training it will be explained how to handle packages, how to scan them or how to download and upload packages safely. For further development and to advance in the career, for example for a supervisor position you might need to do some extra work and to be reliable. If the worker is a hardworking person that is always one time and is an honorable man, that is a really good team member, then the manager will see it and it will offer a supervisor position and further training will be given. The training for a further position. The person who will become a manager or a supervisor must be orderly, reliable, to prioritize work and time and to know how to work on a computer. The training will be about computers and how to talk and act with employees, how to make routes and also to shadow the manager of the warehouse or a supervisor and see how work is being done. 



Conclusion
Amazon is number one in the e-commerce market area and regardless the   political views of the countries were the company is involved (Gregory, L., 2019), Amazon succeeded on the sales field. It has over 100 million users of the Amazon Prime worldwide and its platform contains unlimited commercial areas for all needs. The majority of the products quality are excellent, also Amazon has their own shipping platform with its maritime transport that allow the products to be delivered even in the farthest corners of the world in just a few days. Amazon has also a publishing house and a Kindle platform as well which remind of it’s beginning as a online bookstore and for further users delight a Film Studio and a Movie Platform similar to Netflix or HBO. Even though some companies such as Alibaba or Dangdang tried to follow or better said to exceed Amazon, they failed. Until these days Amazon remains the number one platform for costumers all around the globe.
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Appendix

CPD PLAN
	Name: Andrei-Cristian Chicos
	
	Covering the period from: April 2019.
[bookmark: _gjdgxs]To: December 2019.



	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion

	I want to develop my leadership skills within a team, also to express myself in various situations where I have to express firmly my point of view.
	I will take part in personal development and rhetoric courses, to improve my way of expressing me, and once again advocating for my beliefs and needs and my team.
	Support (emotional and   understanding) from my manager
	I will be able to bring benefits to the team I work in, to give them rights, also to improve the good work of the company.
	End of December 2019.
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