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Elements of diversity including age, gender, culture, religion, and personal abilities facilitate interdepartmental cooperation and boost the hotel's performance. The personnel's cultural diversity could aid in enhancing the hotel's behaviour towards international guests. Cultural diversity is vital for the successful operation of hotels since the combination of diverse perspectives inside the hotel enterprise will increase performance (Swanepoel et. al., 2020). Multinational hotels will have an ideal platform for showcasing the many cultures inside the institution. The approach to hospitality will assist the hotel in straightforwardly presenting culturally diverse operations to foreign customers. The value of cultural diversity to hotel operations will permeate all hospitality activities to increase client satisfaction within the hotel. It will aid in securing competitiveness with other hotels since returning guests will appreciate the hotel's professionalism. Cultural elements will promote hotel enterprise specialisation by diversifying hotel platforms. Important results about cultural diversity include the significance of cultural ideas and the acceptance of diverse cultures. Appropriate strategies for the sustainability of hotels centre around efficient, diligent, and diversified staff. Different thoughts and ideas can be simply exchanged to increase the efficiency and effectiveness of international guests.
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Cultural variety is necessary for cultures to experience a sense of belonging. Cross-cultural communication promotes social cohesion by allowing individuals or groups of varied cultures to exchange their experiences and views. For instance, the hotel crew was made up of individuals from various backgrounds (Oriade et. al., 2021). The staff members can effectively interact and exchange ideas to address the issues they may have in the workplace. Hofstede's theory aids in a realistic analysis of cross-cultural communication inside organisations with various employee cultural backgrounds. The theory has assisted numerous commercial entities in exploiting prospective growth possibilities.
In Hofstede's theory, cross-cultural communication psychology fundamentally allocates information for international management.
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It is believed that the United States of America is above average, possibly making it a suitable location for a hotel due to the large number of different cultures that can be found there (Wan et. al., 2017). For example, a huge variety of different cultural heritages, such as those of African-Americans, American Indians, Asians and Pacific Islanders, and Hispanics. Since that time, there has been an increase in the total number of people. Since it is projected that there would be a consistent market of international visitors, the United States will be an ideal location ((Nguyen, 2021). The Hofstede model will serve as a compass for the efficient operation of hotel management in the United States. Those cultures that place great importance on respect for high-ranking executive posts are generally in agreement that the United States' influence distance factor is important (Wan et. al., 2017). In spite of the fact that issues associated with diversity can sometimes hamper business, the authority component is given higher weight.
The United States of America is a capitalist country that places a strong emphasis on individualism in its culture. Achieving personal goals can help workers improve the quality of service they provide to valued customers (Ortiz et. al., 2016). It is projected that the avoidance index will display large levels of uncertainty due to the market's potential for high levels of risk-taking and ambiguity. There will be regulations in place for the staff, but if a reasonable answer can be found, it may be implemented. This would make it easier for employees to communicate with one another within the hotel. The concept of masculinity is undergoing change within the hospitality business in the United States. There are either very few or no gender-based job standards today because equality frameworks have been formed in a variety of different civilizations.
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Visitors from all over the world could take into consideration going to Australia as one of their potential vacation spots. People from all walks of life travel to the country in order to achieve those goals, which may include working, visiting tourist attractions, or participating in other international activities (Keith, 2019). Europe and the Mediterranean have both played a role in the creation of their respective countries' one-of-a-kind cultures, examples of which are Australia and the Netherlands. Because the zone fosters the growth of ordered structures and fosters the distribution of authority within agencies, the distance that divides the departments that make up the zone may be maintained to a minimum. This is because the zone provides an atmosphere in which these things are fostered. The purpose of collectivism in Australia is to foster an environment where people of varying cultural backgrounds may cooperate to achieve the objectives of the group. There is a low sensitivity to the uncertainties index that is practised, which indicates that there is room for improvement in terms of increasing productivity in the restaurant industries in the region. This is performed when the workers' unconventional ways are valued by the majority of the customers.
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Both countries' hotel management regulations and procedures are geographically dependent, and as a result, diverse. This is because both countries are located in very different parts of the world. The concept proposed by Hofstede is useful for evaluating how cultures vary from one region to another (Keith, 2019). When assessing a society, diverse viewpoints are utilised, and the incorporation of a variety of cultural traditions into the operational procedures of hospitality-related businesses such as hotels is an essential component. Country A provides a more stunning staff performance review than Australia, which has fairly competitive personal goals. Country A also has more satisfied customers. Due to the inherent unpredictability of risk-taking, the hotel in Australia (country B) may be able to maintain its employees, provided that group goals are successfully implemented to compensate for shortcomings connected to the workplace.
      Hotel Handbook (Do's & Don'ts)

	Recommendation for country A (US) staff

roles
	Recommendation for country B (Australia) staff roles

	· Highly acknowledged authority
· Respect highly valued visitors (Ivanova et. al., 2016).
· Individualism and personal objectives are highly valued.
· Guests' conduct is evaluated by observing their efforts.
The uncertainty avoidance index is high.
Power is prominently addressed in daily actions where only authority may allocate responsibilities.
	· Authority for making decisions should be delegated. Of the visitors' current situation, management offers directives.
· Employees placed a premium on collectivism within the context of teamwork to achieve their goals as a business. An indicator of avoiding doubt (Ivanova et. al., 2016).
· The technique of nurturing is crucial because it allows employees to self-regulate by tapping into the collective unconscious.


Table 1: Do’s and Don’ts (Self-prepared)




[bookmark: _Toc118758527]Conclusion
The cultural diversity components of Hofstede's theory illustrate the distinctions in cross-cultural development within nations to assist firms in cultivating the markets of the selected locations. Cultural diversity influences corporate growth, highlighting the significance of recognising culture in the workplace (Sürücü et. al., 2019). This theory's dimensions identify the crucial areas in which businesses must invest to improve their efficiency and brand within their region of commerce.
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