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[bookmark: _Toc68993291]Task 2 – Report 
[bookmark: _Toc68993292]Executive summary
Almost every employee wants a better career with handsome salaries and sorts of facilities. In order to do so, employees need to develop their career professionally (Kroth and Christensen, 2009). Professional career development includes aspects like career exploration, self-assessment, proper planning, resorting strategies, and applying and executing them. These areas of professional career development are the discussion topics of that report. 
[bookmark: _Toc68993293]Introduction 
A position or job has specific responsibilities while an employee assigned to this position must carry out these responsibilities. For carrying out responsibilities he or she must have skills and knowledge. In simple words these skills are defined as employability skills. Employability skills and personal career development related aspects have been detailed out in this assessment.
[bookmark: _Toc68993294]A personal reflection on the role play and career development planning 
Career development planning is one of the most significant issues for an employee. It generally means finding out self-strengths and weaknesses, and then plan to develop them or get out of weaknesses. Without improving existing skills as well as getting rid of weaknesses no employee can get a better career. However, in line with the role play segment Tesco, is going to recruit some assistant marketing manager. The company specified some skills and expertise in their job description. I have submitted a job application and faced interview. My ambition is to becoming CEO of a globally renowned company. In order to fulfill my dream I have to develop different types of skills. Moreover, I must have better work experiences as well as fame in corporate sector which will result in achievement of my dream. Apart from that, marketing is the department of an organization from which I believe it is easier to be a CEO as the department directly deals with customers or people. Now in any department or organization if that organization would like to get something new every time it must take care for freedom of employees, it must ensure facilities which work as catalysts behind innovation and invention, and teams for research and other activities etc. Finally, organizations must have proper rewards and punishment systems for getting better performances from its employees. Organizations should arrange facilities of entertainments for their employees. Career development is largely dependent on these factors mentioned. 
[bookmark: _Toc68993295]Demonstrating an understanding of the skills and knowledge which contribute toward working effectively
A position or job has certain responsibilities. An employee in that job or positon must carry out these responsibilities. Apart from that, an organization can only get benefited by that employee if he or she can carry out all the activities effectively. Therefore, he or she must have knowledge and skills regarding to that positon or job. Anyway, as assistant marketing manager must have the following knowledge and skills in order to carry out his or her responsibilities with effectiveness like. 
Promotion related knowledge: The main task of marketing department is to promoting products and services of an organization (2021). For carrying out this responsibility knowledge related to promotion is a must for a marketing manager. Promotional activities help products or services or the company itself to reach to customers. 
Presentation and public speaking skills: Marketing managers must be better public speaker and presenters as they need to deal with people as well as convince people on various aspects of products and services of a company. 
Marketing research skill: As marketing department that means employees of marketing department deal with people therefore, they know better about people or customers. Moreover, they know cultures, nature, trends, likes and dislikes of customers. Therefore, they provide crucial information and data to organizations as marketing researches can be conducted (2021). Apart from that, a marketing manager must be a good researcher. 
Branding related knowledge: Finally, marketing managers must have knowledge about branding of products or services or companies. As of now, sales of products and services of a company depend on branding. Therefore, marketing manager must have branding related knowledge. 
[bookmark: _Toc68993296]Their readiness for employment 
For being an assistant marketing manager, must needed skills and knowledge are- promotion related knowledge, presentation and public speaking skills, marketing research skills, and branding related knowledge. Now, from my perspective, except branding related knowledge all other skills and knowledge are ready for employment. Still I am not that much well in branding of products and services. Branding is a crucial issue for an organization. It demands research, long experience, and in-depth knowledge about business environment, rivals and customers. Therefore, I am not that much good at branding. But, it cannot be said that I have no knowledge or I cannot be able to carry out any responsibility related to branding. 
[bookmark: _Toc68993297]An understanding of personal strengths and areas for further development 
I have been working as a Marketing representative in Unilever UK for the last 2 years. Therefore, I have sufficient knowledge on how to promote products and services. As a marketing representative I have been working closely with customers and people from all walks of life. Thus, I have gained experiences on customers and people as well as different aspects of them. Due to working with people for long period I can speak with people fluently and present any product or service easily and effectively to people. And finally, I can conduct marketing research effectively which I have been doing for the last two years as well as I had special courses on researches in my graduation level studies. These are the strong areas or skills or knowledge I have. As it is known to all that branding is one of the most difficult tasks in marketing. It needs different types of skills and long experience on various aspects of marketing, branding, products and services, customers and so on therefore, I need more time to develop branding related knowledge. Such as- networking, technical skills, interviewing, and communication (Wendell, 2011). In these skills and knowledge I don’t have command over or that much command. 
[bookmark: _Toc68993298]Establishing their employment goals
In order to develop these skills and knowledge I need to set employment goals for them which are as follows. 
By the next one year I would like to develop all of these skills and knowledge with the resources available to me and the resources which will be given by my organization. Networking and communication skills will be developed by training as well as I will go for coaching centers or courses provided by Tesco or private courses. Some technical skills related to branding will be developed also by training and courses offered by my organization and others. Lastly, interview skills will be developed through attending interview boards organized by my company. 
[bookmark: _Toc68993299]Develop a personal action plan/development plan 
For developing me the skills I have weaknesses must be developed. In order to do so the following personal action or development plan has been developed.
	Skills to work on 
	Networking 
	Communication 
	Technical skills 
	Interviewing 

	My goals 
	I should develop this skill effectively (Ljungberg, 2017). As I have presentation and public speaking skills therefore, it will be easier for me to develop this skill. 
	Verbal, written, and other types of communication as well as meetings, conferences etc. communication skills or ways or methods should be developed. 
	How to develop a brand, what are the elements required for developing, how designs of products and services can be made lucrative, and other technical issues must be developed. 
	Skills of taking interviews of public as well as customers should be developed (Skillful Interviewing, 2013). 

	My resources 
	Organizational supports, arrangements for coaching and private courses.
	Available time, and organizational different instruments 
	Organization has arrangements for training as well as I will go for coaching centers for courses on branding. 
	I should attend to different interview boards arranged by the organization. 

	Action plan 
	By the next one year that means by May 2022 this skill must be developed. 
	By May 2022
	By May 2022
	By May 2022



[bookmark: _Toc68993300]Recruitment and selection
For getting recruited as an assistant marketing manager I have skills like promotion related knowledge, presentation and public speaking skills, and marketing research skills. But I also have skills gap such as- I have lack in branding related knowledge. I should develop knowledge on different areas and skills related to branding. Such as- networking, technical skills, interviewing, and communication skills which are essential for branding should be developed. My career goal is to reach at the top position of this company that means to be CEO of Tesco. Finally, I have experiences related to culture, trends, and other different aspects of people and areas regarding to marketing. However, role playing in task 1 has been reflected in the following in the light of my skills and knowledge mentioned through Kolb reflective cycle. 
Concrete experience: In the role playing section I have experienced that every world famous organization has formalism, and professionalism as well as certain procedures of their activities (Mills and Cracknell, 2013). For example, at first Tesco authorities advertised for recruiting some enthusiastic assistant marketing manager, secondly, they asked job applications from appropriate candidates, thirdly, they arranged interviews for choosing the best candidates, and finally they will offer the job through a job offer letter. These are the different formal procedures world famous organizations follow. Moreover, they follow rules and regulations in other activities also like HRM, marketing, accounting, management and others. Therefore, they are so renowned across the globe. Along with these, world famous organizations recruit the right persons for the right positions. That means skilled persons for their different positions. 
Reflective observation: Formalism and professionalism are the two most significant aspects or factors of developing career professionally. If a person wants to be develop his or her career in world famous organizations he or she must go with formalism and professionalism. I also follow professionalism and formalism in every activity I carry out (2021). On the other hand, I have skills for being an assistant marketing manager which have been mentioned in the upper part of this section. Along with that, I have also skills gap which also have been mentioned. That means I could be recruited for this post. 
Abstract conceptualization: World famous organizations take special care for different procedures, rules, regulations, time management, skilled persons, and right person for right position, checking capabilities and skills of employees, professionalism and formalism and so on. A candidate must have these skills and knowledge in order to get job in world famous organizations. 
Active experimentation: The learning or experiences from role playing section are pivotal for developing career professionally. I would like to be CEO of a world famous organization. In order to do that, I have to go with these formalities, develop skills and have knowledge and so on. In all types of organizational activities I have to apply professionalism, and formalism (Professionalism and Silly Formalism, 2021). These two are the stages for getting better positions in world famous organizations. Alongside of these, I have to develop all sorts of skills which are sought by a positon because without having skills carrying out responsibilities of vital positions are not that much easy. 
[bookmark: _Toc68993301]Conclusion and recommendations 
Organizations like Tesco recruit employees taking various aspects of employees into consideration (Marie Ryan and Derous, 2016). They take care for the right persons in right positons. For getting employed in such organizations as well as for developing a successful career sought skills, and knowledge should be developed effectively. Moreover, these organizations emphasize on job experiences as they believe that experienced persons or employees can handle different situations easily as well as can come up with something new every time. Therefore, employees should develop required skills and knowledge as well as they must have experiences on various aspects relevant to different positions. 
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Task 1 - Role play
Tesco is going to recruit some enthusiastic assistant marketing manager. The candidates must complete graduation in marketing and marketing related fields (2021). Candidates must be aged from 25 to 40. They must have ICT skills like Microsoft office, word, PDF, PPT, excel, and computer as well as online fundamentals. Starting salary is £25,000 but later on it will be increased based on performance. Based on this job description a role play dialogue has been demonstrated in the following along.

Questions from interviewer: 
Interviewer:  Hello, Mr. Alexandru Marian Balsanu. How are you?
Interviewee: Thank you. I am fine. How about you?
Interviewer: Me too. Shall we start?
Interviewee: Yes, of course. 
Interviewer:  What is your ambition related to your career? 
Interviewee: Good question. You know that across the world for long corporate business organizations have been ruling all areas of human being. The persons in top or higher positions in these organizations are respected by all as well as they are thought as role models for many across the world. Therefore, I would like to be a role model like others in different organizations. That means my ambition is to be CEO of any world renowned organization. 
Interviewer: How is it possible from the positon we are going to recruit you?   
Interviewee: You are going to recruit me as an assistant marketing manager. Marketing is the sector where an employee has lots of opportunities to express him or her. Marketing means you have to cling to people all the time, you have to think about people every time before taking a step or doing anything, you have to research on people and their different aspects, moreover you have to carry out different activities related to promotion of your company products or services (Giles, 2014). That means in one word you have lots of chances to express or show you to people or customers. This is one of the best ways to be famous. 
Interviewer:  Anyway, do you think you are capable to carry out the job responsibilities of marketing manager? 
Interviewee: From the job application form you are already informed about my experiences. I have been working as a marketing representative for the last two years for Unilever UK. I know about different sectors and activities of marketing. Moreover, when I will be in your organization I think I have to go through training period. Therefore, these will give me more experiences. From that perspective, I think I could carry out responsibilities of this job. 
Interviewer:  What facilities do you expect from our organization in carrying out you responsibilities?
Interviewee: You know I am a freedom lover employee. I love freedom in my job or activities. That means my first condition is you have to give me freedom as if I can apply 100% of my creativity and energy. Secondly, I like to work with teams therefore, you can build teams I think I could work more effectively and come up with innovation and invention (Knudsbo and Marthinus, 2010). And finally, I need facilities for conducting research on various sectors or areas related to marketing and customers. But one thing you should be clear that your organization should incentivize my team and me on successful accomplishment of various vital responsibilities as well as encourage us. 
Interviewer:  Fine. Last question for you, what is your opinion about our organization and its different policies or practices? 
Interviewee: I think your organization is better than Unilever UK. in terms of policies and practices regarding areas like management, marketing, HRM, accounting and others. But, still it has several areas in which it should focus on such as- promotional activities and others. Overall I think it will be one of the best options for me. 
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Private & Confidential
Application for Employment
To ensure that you are able to complete the application form in full, please refer to the short-listing criteria on the job description. 
	
Position Applied For 

	
Manager

	
How did you learn about this vacancy?
	I saw it on a website and that made me interested in your company in general, so I decided to look for job openings with you.



	1. Personal Details

	Title
	Mr


	Surname
	
Balsanu

	Previous Name
	

	Forenames
	Alexandru-Marian


	
Address

	
Flat 4, 2 Clapton Terrace, London




	Post Code 
	E5 9BW


	Telephone number
	
+447475876159
	Mobile No
	
+447475876159

	E-mail address
	Alexandrubalsanu990@gmail.com


	National Insurance
Number
	SY20973638 C



	

	1a. Additional Information
	
	
	

	Do you hold a full, clean driving license valid in the UK? 

	Yes
	YES
	No
	

	Do you have the right to work in the UK without restriction? 
(Proof of right to work in the UK ID will be required)
	Yes
	YES
	No
	



	2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	Current or Most Recent Employment
	
	

	Employers Name
	Amazon

	
Address

	60 Holborn Viaduct, London

	Postcode
	EC1A 2FD

	Job Title
	Team Leader , multi drop driver

	Dates of Employment
	From

	2015
	To

	Date 2020

	Reason for leaving
	I am looking for a new challenge
	Salary
	

	
Brief outline of main responsibilities and key duties
	
Distributing goods, creating new rutes,leading.





	2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	Current or Most Recent Employment
	
	

	Employers Name
	n/a

	
Address

	

	Postcode
	

	Job Title
	

	Dates of Employment
	From

	
	To

	

	Reason for leaving
	
	Salary
	

	
Brief outline of main responsibilities and key achievements 
	






	Previous Employment
	

	Employers Name
	

	Job Title
	

	Dates of Employment
	From
	
	To
	

	Reason for leaving
	
	Salary
	

	
Brief outline of main responsibilities and key achievements 
	






	Previous Employment
	

	Employers Name
	

	Job Title
	

	Dates of Employment
	From
	
	To
	

	Reason for leaving
	
	Salary
	

	
Brief outline of main responsibilities and key achievements 
	





Please continue on a separate sheet if required.
	3. Formal Qualifications and Training & Development
Continue on a separate piece of paper if required. You will be required to provide original qualification certificates  if successful.

	

	 Secondary Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	Baccalaureat Diploma 
	2004
	3
	90%
	Ministry of Education ROMANIA



	 Further/Higher Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	
	
	
	
	



	Professional Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	
	
	
	
	



	CPD / Training and Development
	

	Brief description / course title 
	Date Taken 

	








	







	4. Interests and hobbies
Please provide details of your hobbies / leisure activities / voluntary work

	
I ENJOY THE NICE WEATHER AND I LOVE TO SWIM AND DANCE, 
In my free time i love to play music or to read a book.
I am interested to finish my studies and start a new career in management where I can put in value my leader skills.













  

	5. Referencing
Referencing required for 2 full years (with a minimum of 2 references). At least 1 reference should be your current of most recent employer.  Please confirm any existing personal / family relationship with existing PRC employees

	

	References (Current or most recent employer)
	

	Name of Referee
	Marius Andrei

	Job Title
	Manager

	Employers Name
	KFC

	
Address

	614 STOKE NEWINGTON HIGH ROAD

	Postcode
	N165JU

	Telephone Number
	+44214569856
	Ext. Number
	07497455956

	E-Mail Address 
	Stelyeu@yahoo.co.uk

	Are you willing for this referee to be approached prior to interview?
	
Yes
Yes             



	References 
	

	Name of Referee
	Mihaela Vasile

	Job Title
	Team Leader

	Employers Name
	Costa 

	
Address

	201,58 water street 

	Postcode
	B31BJ

	Telephone Number
	07458956224
	Ext. Number
	

	E-Mail Address 
	Mihaela.vasile@gmail.com

	Are you willing for this referee to be approached prior to interview?
	Yes

Yes           No

	6. Reason for applying

	

	Please detail below reasons for applying for the position including your skills, experience and attributes.

	


I am excited for the opportunity to bring my skills to such a respected organization.I want a job that lets me grow my career. I really value your company mission and i think this job is the opportunity i have been looking for.

                                                                                                                                                                                               

	Please specify how you meet the criteria for this role.

	
I believe about myself that I will be a great leader for this compact because I have good communication skills I am organised and I can find solution for any problems.















	7. Declaration

	
Please complete the following declaration and sign it in the appropriate place below. 
I certify that:
· All the information given to me on this form is correct to the best of my knowledge
· All questions relating to me have been accurately and fully answered
· I possess all the qualifications which I claim to hold
Signed:      Alexandru B                                                                             Date:05.04.2021

Print Name: ALEXANDRU MARIAN BALASANU
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