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Unit 1: Internal
Marketing 

How to build cross functional relationships 



TASK Trust this message......

 

 



Types of cross-functional

relationships in organisations 

Relationship Types
 
 

Internal Stakeholders? 

Culture?

Cross- Functional Teams 



INTERNAL COMMUNICATIONS 

Role
Create relationships between management and

employees and between functions 

Provide information 

Persuade, create desire or liking

remind

Differentiate

Reinforce, reassure

Entertain

Benefits  

Staff Morale - de centralised approach 

Talent Management

External comms 

Customer focused

Internal  Marketing  

Internal comms in: Corporate vision and branding,

cross functional relationships

developing customer focus, creating market

understanding 

Provide a clear sense of purpose and direction 



TASK

Consider the "Internal Marketing" undertaken in

your organisation or an organisation that you

are familiar with. 

 

How effective is it?

 

Are there dedicated teams/plans to deliver

internal marketing 

 

 



 

METHODS 

AUDITING  AND

PLANNING

Who?

When?

Where?

McKinsey 7S Framework 



TOOLS
INTERNAL  MEDIA  

Intranet

Email

Staff training 

Newsletters

Social media 

Blogs

Meetings

Employee Rewards

Challenges?



TASK
What communication tools are currently used

to communicate with in your organisation? 

 

How are they used and could they be used

better?

 

 



Collaborative Working and

Meeting Customer Needs

INTERNAL /EXTERNAL

BOUNDRIES  

EMPLOYER /EMPLOYEE  

BRANDING

FLEXIBLE

WORKFORCE

"the way in which
organisations differentiate
themselves in the labour
market, enabling them to

recruit, retain and engage the
right people" CIPD

"The way employees represent
the values of the company"

The Use of freelancers, contractors, temps
 and consultants

 - the rise of the gig economy 



Example 

Ella's  Kitchen  





TASK

By next lesson (May 18th)

 

Research B Corps and be prepared to discuss

in class

 

https://bcorporation.net/about-b-corps

 

 



 

ASSIGNMENT
 

 


