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Technology in communication
Introduction 
Effective communication is needed in all aspects of people's day-to-day lives and the role it plays in society cannot be underrated. Communication is the art of exchanging information through speaking, writing or using other mediums, for example, television. And for communication to be different effective aspects have to involve. That involves the sender of the information, the message being conveyed, the medium of communication and the receiver. Effective communication in the world of work can boost teamwork and enhance better collaboration. In this case, the staff can collaborate and work together, which would mean more productivity for the company. It is also essential to ensure that there is a flow of information in an organization. For example, when managers want to convey specific information, effective communication is key so that normal organization operations can continue. All this would ensure that managers and employees are on the same page, which makes them work together for the common good of the organization.
However, several barriers have arisen which hinder effective communication. For example, when one cannot listen to others, the message fails to be delivered effectively. Cultural differences could also be an issue, as the different communication styles and also conflicts in the workplace (Kapur, 2018). Noise is another barrier that would hinder the message's receiver from hearing what is being said. When these barriers are in place, there is a breakdown of information, resulting in chaos in the organization. The implication is that there would be so much confusion in the organization, affecting the normal operations, meaning productivity would go down. 
Personal, professional case study
Working as a driver at Yodel Company has helped me learn the significance of effective communication, especially in the delivery of products. This includes the need for collaboration to understand what the client wants and facilitate smooth transportation of the goods at various destinations. Any gap in transportation often creates frustration and disappointment among the clients, who often give negative feedback regarding the services. Thus, having a deeper understanding of important aspects of communication and the models that aid in improved outcomes would be important in harnessing professional competence.
Models of Communication
Shannon and Weaver (1948/49)
This model provides a deeper understanding of the linear transmission of a message from the sender to the receiver. Also, have a significant contribution to explaining the mix-up of messages and the misinterpretation that occurs within the process of sending and receiving the message. The model advocates for the intervention that helps remove the noise and the problem triggering the noise (Chistyakova et al., 2021, 03026). The sequence regarding the flow of information starts from the sender, whereby the information is encoded to the channel preceding the decoding of the information before reaching the receiver.
 Regarding the "Pedro and Maria" case study, it is important to highlight that there is a need for improved fluency and flow of information, especially by removing any noise that may cause disturbance or distortion of the message being conveyed. For example, the noise of the building site distorted Maria's message, whereby Pedro heard "Kitchen" instead of "Chicken." This is a practical illustration of the need for persons engaging in communication to ensure that any form of distraction is eliminated. 
To avoid any misunderstanding concerning this model, the persons in communication ought to evaluate the environment and devise interventions that would cause any barriers. For instance, using a common email in the workplace that multiple persons can access would result in a communication barrier whereby the message would reach unintended persons. As a result, every employee should have a personal email to use for business interaction, which ensures individualization of the information, thus improving efficiency. The use of feedback is essential in this model.

[image: A diagram of the shannon-weaver model of communication. It shows a one-way loop of the five components of the theory (going from sender to encoder to channel to decoder to receiver and then back to sender). At the 'channel' step is an arrow showing noise can be inserted here. Between receiver and sender is a sign that reads 'feedback'.]
https://helpfulprofessor.com/wp-content/uploads/2019/09/shannon-weaver-model-of-communication.jpg 
Schramm (1954)
This model provides a framework through which communication is regarded as a two-way process whereby the involved parties are the sender and receiver. Turn-taking is an important element and influence of this form of communication whereby the information is said to be of no use unless the words are carefully put together and conveyed to others. The association is best explained in the sense that a person decodes the message, encodes it and sends a message back to the sender (Chistyakova et al., 2021, 03026). In such cases, consultation between the parties could be of great importance, whereby any misunderstanding is addressed by creating mutual understanding between the parties. In Pedro's case, he should ask Maria whether she meant kitchen or chicken. Similarly, in the workplace, whereby HR is making a presentation on the new compensation models to be adopted by the organization, the employees should raise concerns and ask questions on the areas that are not clear.  
[image: Schramm's Model of communication - QS Study]
https://qsstudy.com/wp-content/uploads/2017/11/Schramms-Model-of-communication-1.jpg 
Berlo (1964)
This model is best defined through the application of six distinct stages that includes the source, encoding the message, the message, the delivery method, the decoding of the message and the receiver in a linear framework. Contrary to Shannon and Weaver's model, the noise is realized after the message is sent, and this triggers the circumstances whereby the receiver gets a partial message. Communication skills are important for this model's functioning, which manifests in the ability to listen, speak, read or write (Kapur, 2018). The issues of attitudes and knowledge are important in this consideration, whereby the listener determines the message's meaning. In such cases, if a sender uses hard terms, it becomes difficult for the receiver to understand the intended meaning. In the case of a professor, he should use relevant terminologies that fit the students' context. 
The harmonization of the communication barriers, as experienced through this model, is best defined through the need to establish mutual understanding between the parties involved. In the case of the workplace, the organization should set up a policy that includes a common language that is to be used by all personnel. This will help cover the cultural and language differences that may result in decreased productivity and employee performance.
[image: BERLO'S SMCR MODEL OF COMMUNICATION]
https://www.communicationtheory.org/wp-content/uploads/2010/01/berlos-smcr-model-of-communication-picture.jpg 
		Communication Skills
Communication is essential and has to consider the use of verbal and non-verbal skills. The most common verbal skills include spoken and written, which are often determined by choice of words, tone and pitch used while communicating. On the other hand, non-verbal communication utilizes demonstrations, which manifest body language, gestures and facial expressions. The coherence of the communication context determines the interaction's success or failure. Based on the case study "A day with the chief", I believe I should have taken a different approach to interaction with Mrs Brown. Given a chance to speak with the CEO, one should be optimistic throughout the conversation. The nervousness in Mark was one of the indications of poor communication, which does reflect on confidence if given a chance to interact with persons of higher rank in the corporate world. Mark ought to have been courageous and calm throughout the interaction with Mrs Brown, which would have proved his professionalism. 
Mark failed in evaluating the context whereby he provided more information than required, proving his weakness, which would cost the company more due to loss of privacy. Discussing other employees on their absence, especially on the negative edge, declares a negative perception in the corporate world. The inconsistency in Mark's conduct, especially in communication, was one of the key factors that led to the change of attitude toward Mrs Brown. This covers both the context of verbal and non-verbal communication, which proved to a great extent higher levels of betrayal and inconsistency in proving one's professionalism. Besides, Mark was much into the gaps within the London office but never provided any solution, proving a weakness in his professional conduct.
Active listening is another communication skill that does not engage in other things, such as filling their nails, reading the phone and assuming what the other party is saying (Savitri et al., 2021, 16). In the case study given, Max is not a listener since when Tamara talked to him about changing the date of her event, she talked to another client on the phone. Thus, he failed to listen carefully, failing to mark the new date in his diary. The implication is that he messed up Tamara's event since she did not organize it as agreed due to his poor listening skills. Such also had been ben about by his greed of failing to employ someone to do other tasks whereas he had the money to do that since the business was generating. This serves as a lesson to people that they should be careful and more so in businesses, since once they fail to do that, it might mess them up as it did to Max. 
The Advantages and Disadvantages of Technology
Technology has changed how people communicate in so many ways which has come with several advantages. For example, it makes communication quite fast, which to a significant extent saves much time and money. Such is the case since it is relatively easy and cheap to transfer information. For example, people can communicate with various individuals le worldwide through emails and get whatever messages they want. If they want to do business with a certain international company, they only do that by sending an email and getting feedback on whether that is possible. From that point, they can make rational decisions. 
Technology has also led to globalization. People can now trade with anyone from around the world; they can share ideas and information. Such is the case since people have become closer, brought about by language and geographical boundaries. The world has become a global village as the physical boundaries that used to be there are no longer present, but they have been broken down by technology (Chistyakova et al., 2021, 03026). 
However, despite the advantages, several disadvantages come with it. For example, you find that it makes communication less personal. Such is the case as communication is done more with emails meaning that interpersonal communications are less. Such is disadvantageous since they make people sit on their own and cannot know whether anyone is going through challenges and when there are such cases, it is quite challenging for them to speak out, meaning they cannot get help. In such a case, one would only conclude that technology in communication risks people's lives as interpersonal communication is low. 
Also, it is quite challenging for the older generation to use. In this case, you find that most of them in the offices find it challenging to operate the technology and are forced to ask for assistance from various people. They end up doing nothing constructive rather than showing the old people how to use the technology, which seems not beneficial as they forget quite fast and the next day, they still need to be shown (Chistyakova et al., 2021, 03026). In that regard, it wastes a lot of time that would have been used to do more constructive things among the older generations. 
Conclusion
Communication is an important instrument that enhances the conveyance of information from one person to another. In this context, individuals or organizations are entitled to practice effective communication strategies that influence the success of conveying the intended meaning. Any evidence of communication breakdown creates a gap in that misunderstanding occurs within the process, and hence proper guidance ought to be employed to ensure issues are addressed. The core communication models include Shannon and Weaver (1948/49), Berlo (1964) and Schramm (1954), with each having a distinct theoretical framework that guides its execution. Although each model has its advantages and disadvantages, the outlined principles play a critical role in defining the different contexts of communication and how the sender and the receiver of the information should treat the message through various transmission channels. Communication occurs on either verbal or non-verbal models through which the message is conveyed from the sender to the receiver, and the success is determined by the factors of coherency in understanding and the use of the tools of communication. At a professional level, understanding the context of communication and issues of active listening should be utilized to see that any arising conflicts are addressed. The use of technology should be enhanced to see that communication is enforced to meet the desired goals, and any evidence of barriers and gaps should be addressed to improve efficiency levels.  
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