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[bookmark: _Toc56369228]Executive Summary 
The report looks into various aspects of organisational behaviour including the values, beliefs and attitudes of the employees affecting the organisational behaviour. It has attempted to demonstrate the successful analysis and application of different models and theories widely accepted in the field of management and organisational behaviour. Successful initiation and planning of change management tailored according to the requirements of the business-facing different challenges have also been demonstrated. An attempt has been made to make the changes sustainable by making the business more resilience. And finally, some of the recommendations have been provided to the management for the improvement of the performance of the business.
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[bookmark: _Toc56369229]Introduction
COVID-19 has been affecting the values, beliefs and attitudes of the employees in the businesses making the management of the organisation most challenging (Gursoy, 2020). The organisational behavioural dynamics have been changing because of the various issues related to the expectations and attitude of the employees. Planning and initiating changes in the management of the organisation will be the first step to adapt to the new normal. Tailoring the changes according to the mindset of the employees of the business to tackle the current challenges faced by the business and to create more resilient business for feature uncertainties has become one of the key concepts of the management. Different uses of theories and models to address various issues in change management are also required. To keep the employees motivated the management of the business should carefully handle the behavioural issues of the employees in the business.


[bookmark: _Toc56369230]Business overview
Dream Furniture is a furniture manufacturing company situated in the city of Boston in the United Kingdom. The business produces a line of furniture and home decor products (DreamFurniture.com - About Us, 2020). The business has a good name in the locality because of the personal skills of the owner of the business Richard Wood. The business has 5 outlets in the locality. But they were exporting furniture two other European countries via indirect exporting. The furniture sellers from various countries in Europe were the exporting partners of the business. The business provides customers with a diverse line of furniture categorised based on the region and culture around the globe. A customer will be able to order furniture from the business from dife6 locations and whatever culture they want. The business has a workforce size with 238 employees and the annual turnover of the business is £43 million. Like all other businesses, this business has also his hard by the global ongoing pandemic. 
[bookmark: _Toc56369231]Key management theories underpinning the report:
The ability of the managers of the business to think critically by questioning the various aspects of business management is required for a developed workplace (Bratton, 2017). Organisational behaviour is one of the key aspects of managing a business by closely looking at the values, beliefs and attitudes of the employees. Diversity in the beliefs, values and attitudes of the employees are present in every business. It is the skill and competencies of the managers of the business that will determine the ability of the business to cash in the diversity in the workplace (Maylor, 2017). Moreover, due to the global covid-19 pandemic, the management of the business is required to initiate and execute changes in different aspects of organisational Management. But the ability to tailor the changes according to the challenges faced by the business and to create a resilient business horror future will determine the level of the performance of the business. 
However, the organisational belief, attitude and value systems have a profound impact on the workplace behaviour in Dream Furniture (Araújo, 2020). The global pandemic due to covid-19 requires the businesses to tailor their workplace changes to tackle the ongoing challenges and to achieve the resilience that will help the business face any future challenges. Dream Furniture follows various types of theories and models in the management of the business. The theories used by the business in the field of organisational behaviour management and overall organisational management are described below: 

Figure 1: Key management theories (Araújo, 2020)
Contingency Theory: Contingency theory is the concept of structuring and controlling systems of a business chosen by the managers is largely determined by the external environment characteristics of the business and the urgency to adopt changes to meet the external demands (Araújo, 2020). Under this theory, the effect and impact of covid-19 on the business will be analysed using PESTEL analysis model. The business follows contingency theory in the management of the business because the business believes that external environment largely affects the market dynamics and competitive dynamics for the business. Analysis of the external environment also has an impact on the ability of the business to obtain resources. The business will be able to get access to different types of scarce business resources. Using this theory the business can analyse the environmental changes, betrayed arising from the entrance of new computers and the economic condition being unstable.
Dispositional Theory: Dispositional theory, also known as trade theory, is a study of human behaviour and personality. This theory helps the managers measure the habit of the behaviour of the employees, thoughts of the employees, emotions of the employees and beliefs of the employees (Khandela, 2015). This theory focuses on the measurement of the traits of the human behaviour assisting the management of the business to have a better understanding of the beliefs and personality of the employees. The beliefs of the employee are affected by the employee, his experience, his environmental surroundings, social settings and culture the business. 
Cognitive Dissonance Theory: The theory of cognitive dissonance discusses the relationship between behaviour and the attitudes of individuals. Cognitive dissonance is described as the inconsistency and the incompatibility between the behaviour outcomes and the attitude of the individuals (Mcnaughton, 2016). This theory helps the management of the business understand the attitude of the employees regarding the reduction in their inconsistency between their behaviour and outcomes and attitudes. This theory believes that the individuals will try to remove or reduce the difference between the behaviour and attitude to reduce their discomfort happening inside them. 
Value Theory: Value theory is the study of different approaches examining the ways, the reasons and the extent of the values human put on something including any object, person, idea or event (Kolb, 2017). With the help of the theory, the business is being able to determine the value of the employees regarding the processes, operations, functions and objectives of the business. This theory believes that the value of the employees in the business is largely determined by the beliefs and the attitudes of the employees. Dream Furniture considers value as their principles, distended and the qualities that they hold in high regards. 
ADKAR Model: ADKAR Model of change management can be used for tailoring the workplace changes after considering the issues related to covid-19 pandemic. ADKAR stands for awareness, desire, knowledge, ability and reinforcement (Lombardi, 2020). This theory is a goal-oriented theory that helps the business to initiate and sustain changes for the achievement of the changing goals and objectives. This theory helps the business follow a sequential set of actions for tailoring the workplace changes. This theory also helps the management of the business identify the holes and gaps in the decision-making process regarding any change management because of any suddenly arise situation like a covid-19 pandemic. This theory will help the business to tackle the current challenges and will also help the business for creating a more resilient organisational structure in any future given circumstances.
Attribution Theory: This theory was brought up for explaining the ways we judge individuals differently based on the attributes and values toward the behaviour of the individual. According to this theory, observing the behaviour of an individual is the determination of the cause of the behaviour as to whether it was from internal causes or external causes (Martin, 2017). The internal causes are the beliefs and values of the individuals toward a particular event or person. The external causes can be generated from any forced actions put on the individuals.
[bookmark: _Toc56369232]Comparative analysis of beliefs, attitudes, and values within Dream Furniture:
The beliefs of the individuals are what they have faith in. Whereas, the values are the measurement of the worth that individual places on something or the importance an individual attaches to something. On the other hand, attitude is how individuals apply and express their values and beliefs. 
Beliefs are originated from our experiences (Griffin, 2020). Whereas, values are reflected from the ways individuals live their lives and the decision making the process of the individuals. On the other hand, attitude is reflected in the behaviour of individuals based on their beliefs and values. 
Beliefs can be rational and irrational because individuals do not find any proper logical explanation behind forming their beliefs (Khandela, 2015). Sometimes the individuals do not consider the fact that what has been experienced in a past time might not happen in future. Employees in the workplaces have a specific set of beliefs based on the experiences they have from the internal workplace environment. The behaviour of the employees is largely affected by the experience they gather from the social setting and the workplace environment they share with their peer groups and managers. 
Values are the principles, the qualities and standards that are upheld by the individuals or a group of individuals. Values direct the decision-making process of the individual employees in the workplace and the ways the individual employees enjoy their time in the workplace. Values are generally formed based on a given set of beliefs and the worth of the category of behaviour and worth of an idea. 
Attitude is the combination of long-term feelings, behaviour, beliefs and values for a specific group of people, ideas for events (Kitchin, 2017). Attitudes are expressed in the form of verbal and behavioural expressions. Attitude is wider in scope as compared to the values and beliefs of the employees in the workplace. The attitude of an individual employee might not be the same as another employee in the same group.
[bookmark: _Toc56369233]A critical assessment of the beliefs, attitudes and value systems in Dream Furniture and their impact on workplace behaviour:
Dream Furniture has its own set of beliefs, values and attitudes that shaped the workplace behaviour of the employees for the achievement of the goals and objectives for the business. A critical explanation of the beliefs, values and attitude of the employees in the workplace of Dream Furniture will provide the managers with a deep understanding of the various behavioural aspects of the employees. 
Beliefs: Dream Furniture has employees with a diversified set of beliefs, values and attitudes. The employees in the workplace of the business believe that the management of the business will be able to direct the business towards the achievement of the goals of objectives. Their beliefs also include various religious and cultural issues that have experienced in their personal life in their early life (Balwant, 2018). For example, the business has employees from various religion, culture, and faith groups. The business is being able to successfully manage the diversity in the beliefs of the employees. The organisational belief of the business is that respecting the diversity in the beliefs of the individual will assess the business in the achievement of the goals and objectives in the long run. 
Values: The values of the individual employees in the organisation and the group of employees in the organisation include that employees no longer likes to be dominated in the workplace. Rather all the employees want to provide their opinion in the decision-making process of the business (Nelson, 2019). That is why the business has been falling participative decision making a style in all of the functional departments of the business. The values of the business also include the sense of responsibility of the employees toward the accomplishment of the roles and responsibilities assigned to them. In the current covid-19 pandemic, the value of the employees of the business has been largely affected. Most of the employees prefer to work from home to work after been gathered in a physical location. 
Attitude: The attitude of the employees in the workplace is also affected by the changing beliefs and values of the employees in the current pandemic situation (Wood, 2016). The confidence of the employees has become shakier, the level of optimism of the employees has also been reduced, and the seriousness among the employees has increased because of the increased risk of business closure and gratefulness of the employees towards the organisation for providing continuous support to the employees in the current challenging economic situation.
[bookmark: _Toc56369234]The ways organisational beliefs, attitudes, and value systems affect workplace behaviour:
The business organisations believe in different types of theories and models and the organisational beliefs, values and attitude systems can largely affect the workplace behaviour. The following section sheds light on the ways organisational beliefs, attitudes, and value systems affect workplace behaviour:

Figure 2: Organisational beliefs, attitudes, and value systems affecting workplace behaviour (Bakotić, 2016).
Beliefs: Dispositional theory is related to the beliefs of the employees from different perspectives (Paull, 2018). According to this theory, the behaviour, thoughts and emotions of the employees are largely affected by the background of the employees, the working environment and the external environment including covid-19. The theory focuses on the understanding of the traits of the employees in the workplace to have an in-depth look at their beliefs. According to this theory, the business has a diversified set of employees having beliefs in various religious and non-religious aspects. The religious beliefs of different religions have a large effect on workplace behaviour. For example, any unfair means is strictly prohibited in most of the religions. Having a strong faith in religion will also affect the organisational beliefs of the employees and they will restrain themselves from being involved in any unfair means in the workplace. This will result in improved workplace behaviour for the business.
Values: The values of the employees in the business can be explained using value theory where it has been expressed that the individuals provide different set of values to different set of events, people or object. With the help of the theory, the business has been able to identify the ways, the reasons and the extent of different types of valves placed by the employees toward different organisational aspects affecting the organisational behaviour. The workplace behaviour of the employees is largely dependent on the individual value systems of the employees (Bakotić, 2016). The management of the business should not focus on making the employees’ values of the uniform, rather they should encourage diversity in the values of the employees so that they can use diversity as a source of competitive advantage. 
Attitude: Cognitive dissonance theory identifies the reasons for dissonance between the behaviour and attitude of the employees (Khandela, 2015). For example, this current pandemic situation the employees of the business are stressing on the adoption of the strategies and functions that will protect the business from the ongoing economic challenges but some of the employees are not showing that much interest in working after being physically gathered in a particular place. This attitude of the employees is because of the increased level of health consciousness among individuals. The business should focus on taking steps for solving such problems of dissonance in the attitude of the employees. 
[bookmark: _Toc56369235]The ways tailoring workplace changes for the post-COVID mindset tackle the challenges faced by Dream Furniture now and create more resilient businesses in the future:
The business has been using the ADKAR Model of change management for tailoring the workplace changes after considering the issues related to covid-19 pandemic. ADKAR stands for awareness, desire, knowledge, ability and reinforcement. This theory is a goal-oriented theory that helps the business to initiate and sustain changes for the achievement of the changing goals and objectives (Connolly, 2017). This theory helps the business follow a sequential set of actions for tailoring the workplace changes. This tree also helps the management of the business identify the holes and gaps in the decision-making process regarding any change management because of any suddenly arisen situation like a covid-19 pandemic. This theory will help the business to tackle the current challenges and will also help the business for creating a more resilient organisational structure in any future given circumstances in the following ways:
[image: ]
Figure 3: ADKAR Model of change management (Connolly, 2017)
Awareness: The management of the business should be well aware of the various aspects of workplace changes to tackle the current challenges including the increased financial pressure faced by the business (Pastra, 2017). The business has also initiated changes in their operation by opening their website and initiating online delivery system. This practice of opening their online delivery system and website will have the business increase their resilience and stability of business performance in any given future situation. Moreover, there is no certainty regarding when this pandemic will end and as a result, the work face structure and behaviour should be changed after tailoring them according to the post-covid-19 mindset of the employees. 
Desire: The management of the business should have the desire to initiate changes and to actively participate in it. The business has started working from home during the onset of the pandemic to maintain social distancing. But as the pandemic situation is ongoing and has been long-term in nature, the management of the business have to conclude what should be their change organisational structure to face the ongoing challenges and to create more sustainable changes to face any future uncertain challenges like this current one (Grobler, 2016).
Knowledge: The management of the business should know to bring about the changes required to tailor the workplace changes according to the post-covid-19 mindset. The management of the business should provide training to the employees to cope with the ongoing situation. The current pandemic situation has not only changed where the employees in the organisation behave based on their beliefs, values and attitudes, but has also brought about permanent changes that they are unsure about. 
Ability: The workplace changes should be initiated based on the ability of the workforce to adopt the changes. Initiating changes that are not compatible with the ability of the workforce may bring destructive consequences for the business in the current situation. The business can enhance the ability of the employees by providing training and development opportunities.
Reinforcement: The management of the business should learn the newly tailored workplace changes so that they can apply the same technique in any future situations like the current one (Scarborough, 2016). The ability to reinforce the tailoring process of change management will have the employees of the business understand the changes. An in-depth understanding of the changes will help the business tackle the ongoing challenges and also prepare for any future uncertainties.


[bookmark: _Toc56369236]Critical evaluation of the theories to assess the differences in the interpretations of employees with different beliefs, attitudes and values:
The management of the business should have a proper understanding of the fact that all of the employees in the business will not interpret the events in the business in the same way because they have a different set of beliefs, values and attitudes towards the co-workers, business environment and events (Scarborough, 2016). For the analysis of the differences in the people in the business, attribution theory has been used where it has been explained that the employees in the business judge different situations differently based on their values, beliefs and attitudes towards that particular situation. This theory helps the managers of the business understand the cause of the differences in the interpretation. The reasons for the differences might be internal and external. 
The employees in the business might interpret contingency theory differently based on their beliefs, values and attitudes (Adekola, 2016). Contingency theory explains that the organisational structure and the strategies of the business are contingent on various external and internal factors. The employees in the business might put different weights of importance on various factors that are internal and external. Different managers of the business will identify different factors when they conduct PESTEL analysis for analysing various external factors. 
The management of the business also can use cognitive dissonance theory differently based on their values, beliefs and attitudes (Khandela, 2015). For example, some of the employees might believe that they will have to return to offices and no more working from home will be available for ensuring sustainability for the business. On the other hand, some of the employees might still believe that social distancing is still as important as it was during the onset of the global pandemic and hence they might not be that much interested to join the physical working environment after quitting working from home practices.
ADKAR Model used in the change management is the business and to tailor the workplace changes for tackling the current challenges faced by the business and for increasing resilience for creating more sustainable business in the future (Adekola, 2016). The awareness of the employees regarding the changing working environment and the tailoring process of changes is also affected by their values, beliefs and attitudes. Other issues like the desire for bringing about the changes and to actively participate in the change management is also different based on the behaviour and attitude of the individual employees. Making a uniform set of organisational values, beliefs and attitudes are acquired challenging task for the management of any business including Dream Furniture. But it is not necessary to have a uniform set of values, beliefs and attitudes. The management of Dream Furniture also appreciates the diversity in the workplace as a source of competitive advantage.
[bookmark: _Toc56369237]Recommendations with valid justifications
The management of the business has been smartly tackling the challenges faced by the business kindly due to covid-19 pandemic and are also preparing the business with appropriate change management that will sustain in long-term future (Verma, 2020). The management of the business has used PESTEL analysis for having recommendations and justifications. The management has identified various political, economic, social, technological and legal issues related to the management of the changes regarding the post-covid-19 mind-sets based on the beliefs, attitudes and values of the employees and overall organisation. After analysing the theories and models of organisational management, organisational values, organisational attitudes and the behaviour of the employees by linking them with the current global covid-19 pandemic some of the recommendations have been provided below:
· The management of the business should initiate measures to ensure social distancing to take all the current challenges of health consciousness.
· The behaviours and purchasing pattern of the customers have also changed due to the covid-19 pandemic and as a result, the management of the business should launch their online operation by opening our site and online delivery system (Verma, 2020). This will go hand in hand with the belief, values and attitude of the employees who put more importance on the necessity of social distancing.
· The business should focus on automating some of the operations where human contacts are necessary. This will reduce the risk related to the health of the employees. Adoption of new technologies will benefit the business by helping them tackle current challenges and will also make them prepare by increasing their resilience for any uncertainty in future.
· The management of the business should provide training and development opportunities for the employees so that they can cope with the changes adopted by the management. The management should make the employees understand the new normal and help understand the importance of changing the beliefs, attitudes and values in regards to the current challenges faced by the business is due to the global pandemic.
· The management of the business can outsource the human resources skills for developing strategies for the management of changes required in the new challenging situation. 
· The management of the business should also focus on increasing the resilience of the business so that they can face any upcoming future challenges similar in nature. 
· The management of the business has also planned to allow the customers to design their product or services with the use of their newly designed and developed website where all of the resources will be available for designing. Once the designs are completed and the order has been placed by the customers, the business will start manufacturing the furniture and will deliver them to the places of the customers. 
· The management of the business should also make strategies for the development of interpersonal relationships among the employees and the managers. The long-term lockdown and social distancing might become a reason for a gap in the relationships among the employees in the business. 


[bookmark: _Toc56369238]Conclusion
The organisational behaviour of the business is largely affected by the values, beliefs and attitudes of the employees. This prolonged lockdown and social distancing have further complicated the issue (Gursoy, 2020). The business is more vulnerable than any other time in the near past. To have a better understanding of the required change management and tailoring the changes according to the current challenges faced by the business, the differences among the values, beliefs and attitudes should be understood properly. Different types of theories and models of Management and organisational behaviour have been used for the analysis purpose. The ways the attitudes and behaviour of the employee's effect on workplace behaviour should also be properly understood. The management of the business has identified some of the ways to tailor the workplace changes after considering the post-covid-19 mind-sets of the employees. We have ensured that they will be able to overcome the challenges faced by the business kindly and they have also taken change strategies that will increase the resilience of the business in the future.
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