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[bookmark: _Toc519857233]Executive summary
According to the Telegraph (2015) an executive summary are “essential tools for maintaining workflow. They give valuable employees the opportunity to identify rapidly which documents are worth reading, which are worth browsing, and which should be set aside, this frees up critical time for executives and managers to spend accomplishing vital tasks for the company. It also allows them to stay abreast of a wide variety of relevant information without dedicating hours each day to reading reports.”
The report investigates the problems currently found in the marketing of the Certificate of Higher Education Skills for the Workplace course. This exploratory investigation will take the form of a questionnaire that will be sent out to the students of the course and give the solutions to the problem. 
It is recommended that a full netnography investigation should be undertaken as the results from the survey suggest that there are issues the current influx of students is masking and futureproofing the course should the top priority for the sustainability of the course.
[bookmark: _Toc519857234]Introduction
The following report has been commissioned by the marketing department of the course Certificate of Higher Education Skills for the Workplace to conduct an exploratory investigation into the marketing methods of the course and to see how the marketing could be improved to increase the student intake year on year and to counteract the decline of the recommendations from past students as this method will not be long-term and thus futureproofing the course for the future. The methodology used in the following report is a questionnaire sent out to the students for the students to fill out. This questionnaire will be sent out to the students on-line. 
[bookmark: _Toc519857235]Aim and objectives
The aim of the report is to conduct an exploratory investigation into methodologies to improve the marketing for the Certificate of Higher Education Skills for the Workplace course at the University of Wales Trinity Saint David. 
The objectives of the report were to investigate the level of the current marketing, find out how well the marketing was working and were there were areas of improvement for the marketing of the course in the wider world 
[bookmark: _Toc519857236]Business case and justification
 The Business Case is that while the current position of the marketing for the Certificate of Higher Education Skills for the Workplace course is doing well currently and does not seem to be showing issues with student numbers. There is no guarantee of this being the case in the future and thus this means that there needs a solution that helps protect the future of the course when the recommendations from previous students does not gather enough students to make the course viable and thus the marketing needs to be improved in preparation for the event to occur and to prevent the course from discontinued in the future. 
According to Barrington (2007) one of biggest issues facing courses in universities all across the world is the fact the audience is diversifying and thus there are a lot more people coming back to education after leaving it after schooling. This means that the diversity within the education requires better education for those who are considered adult enrollees as jobs in this world require more qualifications to prosper in this world.
According to Lightfoot (2016) the type of student that is going to university has been changing over the last few decades and the traditional response to university is now less common and thus students nowadays need to diversify the studies to keep up with a world that is more interested in life long studying than finishing university and finding a job straight afterwards.
According to the Office of national statistics (2016) the student numbers have doubled since the 90’s and this means that there is a bigger pool of availability in the student numbers as jobs now require more experience with education than ever before. This hurts those who do not have the education thus there are now higher numbers of older more mature students coming to university courses than ever before. The issue the university is having is the fact the university course is not finding these bigger number of mature students very well as this means that the course could be missing out on increased revenue from diversifying the way the course finds its students.
According to Pride (2014) the importance of marketing of higher education in this day and age is to the level of it being the difference between having a course to run and not as the market for higher education is a highly competitive one and thus the need to stand out from the crowd of universities offering courses needs to completely understood for the university to get the best intake of students to keep the universities open as universities are not only education facilities the universities need to be business too. This can only be done by getting the money from the students and students want to make sure the money they have is being used in the right area for them. 
According to Jisc (2015) the main issue is that the education market is a highly competitive environment and thus means the courses need to be more creative with how to attract the students. Also, another issue is that with the market becoming more competitive there needs to be ways that a discerning prospective student will be able to find your course over the courses competition. This means that overall the old way of marketing the course just is not going to work in information intensive environment the world of higher education is nowadays 
The above reasons only heighten the importance of marketing in coveting prospective students and the market for returning to education is a lucrative market that needs to utilized better as the course is not getting the most out of its marketing and thus prospective students are falling through the cracks and this could hurt the university in the longer run and money is what is keeping the university afloat in days of grants from governments being reduced and the university needs to make more money to keep the building open, staff members paid and to have a future in what the world is now calling the knowledge economy. 
 
[bookmark: _Toc519857237]Project Design 
Management consultancy is where an external source is sought in order to address an issue within a company or organization whereby current employees are unable to come up with adequate solutions for existing problems. Management consultancy works within all areas of business, finding solutions and new and better ways of doing things (Leaman 2013)
This consultancy report is an exploration into why student numbers are low on the certificate of higher education skills for the workplace course and how improvements to the website could result in a better student intake.
A well-known method of gathering information is the use of a survey via a questionnaire with specific questions to data in numbers from a select group of students.  This type of survey has been used for several years in order to find out about the student experience and student satisfaction with the course (Neves and Hillman, 2016). 
Type of Methodology 
Therefore, for this report a survey using a questionnaire with questions specifically designed to gather relevant information required to address the low student numbers on the program.
Justification of methodology
According to Jones, Baxter and Khanduja (2013) “Questionnaires are a very useful survey tool that allow large populations to be assessed with relative ease.” This means that this method would be very useful for asking the students questions about the course they are currently on. According to Jones, Baxter and Khanduja (2013) there are four diverse method for conducting a questionnaire. These methods are in person, on the telephone, by post and hosting the questionnaire on line. All these methods have advantages and disadvantages. 
The table below shows the advantages and disadvantages of using the four methods to conduct the questionnaire. 
	Method of data collection
	Advantages
	Disadvantages

	Personal
	• Complex questions
	• Expensive

	 
	• Visual aids can be used
	• Time inefficient

	 
	• Higher response rates
	• Training to avoid bias

	Telephone
	• Allows clarification
	• No visual aids

	 
	• Larger radius than personal
	• Difficult to develop rapport

	 
	• Less expensive or time consuming
	 

	 
	• Higher response rates
	 

	Postal
	• Larger target
	• Non-response

	 
	• Visual aids (although limited)
	• Time for data compilation

	 
	• Lower response rates
	 

	Electronic
	• Larger target
	• Non-response

	 
	• Visual aids
	• Not all subjects accessible

	 
	• Quick response
	 

	 
	• Quick data compilation
	 

	 
	• Lower response rates
	 


Table 1: Advantages and Disadvantages of survey methods (Jones, Baxter and Khanduja 2013)
The method of data collection that was chosen was the electronic/ online as this method as seen above is quicker at getting the responses needed for this survey and quicker time to get the students to fill out the survey. The disadvantages have carefully considered to make sure that the questions were simple for the students to read and understand what was being asked of the students’ time  
Design of questionnaire or interview questions etc.
The survey was designed to be simple for the student to fill out and be able to answer and thus stop the chance of questions being skipped by the students taking part in the survey.  Consultant’s Mind (2016) agree with this and also state  that the survey needs to “remember the objective” that the investigator needs answer, heightens the need to “organize the survey logically”, that the survey should be written “simply” as to not to confuse the audience of the survey, that the investigator needs to “think like a marketer” to the right response rate for the survey and finally the investigator needs to “be realistic” and not to expect lots of responses if the area in which the response group is coming from is not very big in the first place.

Sampling
The sampling of this survey was targeted towards the students for the Certificate of Higher Education Skills for the Workplace. This meant that the survey was solely focused on those students which meant that there would not be a high density of responses for this survey as the audience was limited to a select number of current students for the course.  
Research implementation
The survey was implemented on the SurveyMonkey website as this was the easiest survey creation website to navigate and this made the creation of the survey effortless and this had a knock-on effect to sending out the survey to the students’ lecturers. This was done promptly by the lecturers and the results came in quite quickly. 
Limitations
The limitations of this survey were that at first the response rate was very sluggish at first as non-response like what Jones, Baxter and Khanduja (2013) suggested was going to happen during the giving out of the survey occurred as the students were not quick at responding to the lecturers’ requests and that got better at the end of the survey collection period. Another limitation was that I could not ask the students face-to-face and this could have brought up transmission issues when the survey was uploaded to the SurveyMonkey website. This is highlighted in the table shown above by Jones, Baxter and Khanduja (2013). This could have given the survey more intriguing findings that the exploratory questionnaire would provide.
[bookmark: _Toc519857238]Results with discussion/Interpretation
The results of the report are as follows. 
The number of participants who completed the survey was 29 out of those who answered 17.24% of the participants who answered were aged between 18 to 24, 20.69% of the participants who answered where aged between 25 to 34, 27.59% of the participants who answered were aged 35 to 44, 31.03% of the participants who answered were aged 45 to 54 and 3.45% of the participants  who answered were aged 55-64. Nobody aged 65 plus answered the survey. The data suggests that many participants who answered the survey were aged between 35 to 54. This would indicate that the market for this course are middle aged participants and this needs to be considered when advertising the course most effectively.  
Out of the 29 participants who completed the survey, 75.86% of the participants were female and 24.14% of the participants were male. This means over three quarters of the participants who filled out the survey are female. This could suggest that females are more likely to take up the course and thus it seems the marketing has been aimed at females rather than males. Nobody picked the option that stated, “prefer not to say”. 
Out of 29 participants who toke part in the survey the nationality of all but a few of the participants were British, Welsh or English. The other nationalities indicated in the survey were Asian and Indian. This suggests that there is a lack of foreign students being recruited to take the course and this could indicate a problem. 
Out of the 29 participants, 28 of them answered the question of how the participant located the course. Out of the 28 who answered the question 71.43% of the participants found the course through recommendations made from previous students, 7.14% of the participants found the course through the website, 14.29% of the participants found the course through the social media and 7.14% of participants found the course through advertising. This suggests that while the website, social media and advertising is getting a few participants to find the course the clear majority are still finding the course through the recommendations of previous students and this could pose a problem for the course in the future as the other methods do not seem to be working well in finding new students.  
Out of the 29 participants, 28 of them answered the question of “how easy is it to navigate the university website?”.  Of the 28 participants who answered the question 21.43% said it was extremely easy to navigate the university website, 39.29% said it was very easy to navigate the university website, 28.57% said it was somewhat easy to navigate the website, 3.57% said it was not so easy and 7.14% said it was not at all easy to navigate the university. This suggests that for over half of the participants found it was very easy to extremely easy to navigate the university website. This means that the website overall is doing the job properly and making sure the participants could navigate the website.
Of the 28 participants who answered the previous questions all of them also answered the question of how easy it was to find the Certificate of Higher Education Skills for the Workplace on the university website. The responses were that 17.86% of the 28 participants found it extremely easy to find the course, 28.57% of the 28 participants found it very easy to find the course, 46.43% of the 28 participants found it somewhat easy to find the course and 7.14% of the participants found it not so easy to find the course. This suggests that the ease of find the Certificate of Higher Education Skills for the Workplace is mixed within the participants as half it extremely to very easy to find the course whereas the other did not find the course as easy and this suggests disparity between the groups.
Of the 29 participants who answered the question who did you first contact about the course. There were a wide array of different answers ranging from the participants tutor to admins, agents and the admissions’ office. This suggests that there quite a few ways to contact the staff to get information about the course when the student first finds out about the course.   
28 of the participants answered the question of grading the marketing for course according to the participant’s own opinion. The average of the group was and 8 out of 10 for the marketing for the course. The lowest score was a 3 out of 10 and the highest score was a 10 out of 10 for the marketing of the course. This suggests that the participants opinion of the marketing varied widely from person and there was no unified response to the marketing.
A fascinating outcome of the survey was the disparity of responses in all of the age groups that answered the question of how easy was it to find the Certificate of Higher Education Skills for the Workplace as answers ranged from extremely easy to somewhat easy. This meant there was no uniformity in the age groups of the participants that answered the survey. This went against the pre-conceived assumption that all ages groups acted uniformally of each other and there would not be any disparity between participants of the same age.  
Male participants found that it was either very easy or extremely easy with one participant finding the course to be somewhat easy. This is compared to the wide disparity of the female participants responses. This could suggest that for some of the participants it was not as easy for them to find the course whereas for the others the participants held the uniform opinion of it being either very or extremely easy to find the course. 
In certain age groups were little to no responses from male participants. These age groups were as follows: 18-24 years old and 55-64 year olds with no male responses, which could hint towards the biases of females of the 18-24 years old, 25-34 year olds where there was only 1 male response compared to the rest being female, this makes the age group hard to judge with such a disparity between genders to the participants, 35-44 years still had an disparity but not as much as other groups with 2 males compared to the 5 females in that age group and thus makes it easier to make judgements between gender and age. In the 45-54 age group there was a nearly half and half split of males and females which makes this group the best to compare the responses of males compared to females as there is not much disparity between the numbers in the group.
The final question asked for any suggestions to improve the marketing of the Certificate of Higher Education Skills for the Workplace. 22 of the participants left feedback on completing the survey. Overall most of the participants were happy with how the marketing of course has been going. However quite a few left useful feedbacks as to how to improve the marketing for the course. The feedback will be integrated into the recommendations that follows.
[bookmark: _Toc519857239]Recommendations
After this exploratory investigative survey, it is recommended that the following recommendations are undertaken.
The participants that undertook survey left a few ideas of how to improve the marketing of the course and the responses are as follows: one said to have more posters and banners, another said to investigate the area of radio, leaflets and community centres, a fellow participant said the social media presence should be improved. Another participant said to approach major employers to disseminate the details of the course. Other advice given by the participants was that the course needed to advertise in local schools and community centres and to link in with big companies such as the NHS and the council to beseech them to advertise the course on the big companies’ websites and the websites systems. A participant noted that there needed to be better communication between departments within the university and this needed to be taken into consideration as other departments need to know about the course and to be able to redirect prospective students to the course.
It is also recommended that a full netnography to be undertaken in the future as to see how the course is doing in relation to its web presence and where the best solutions are to be found in relation to problem of the long-term solution for the marketing of the Certificate of Higher Education Skills for the Workplace course. The reason for this is that the survey was only an exploratory and thus was not extensive with finding out solutions for the problems raised throughout this report. This was shown up in the survey answers that the social media presence and other online methods of looking for future students are not being used effectively and thus there could a huge drop off of future students when recommendations of previous students starts to run out and this requires the university to futureproof the course and makes sure the course is still successful in the future to help bring students to the course.
[bookmark: _Toc519857240]Conclusions
So, in conclusion the issues raised within the survey suggest there is a big problem for the course in the future as not many of the students that found the course were found using methods like social media, advertising and through the website. These ways need to be improved as these methods will be in the future hoe students are found and the recommendations from previous students can only go so far in create a sustainable future for the course. 
The results have found that there is a significant issue in how the course markets itself within its web presence. This could prove to be vital for the future of the university course as the audience this course gains are not the traditional audience for course the university gains and thus there needs to emphasis on gaining the interest of the more esoteric audience and the expanding the reach of the course. 
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Appendices
					Certificate of Higher Education Skills for the WorkPlaceWhat is your age?Answer ChoicesResponses18 to 2417.24%525 to 3420.69%635 to 4427.59%845 to 5431.03%955 to 643.45%165 to 740.00%0Answered29Skipped0	

																Certificate of Higher Education Skills for the WorkPlace			
What is your gender?							
Answer Choices	Responses						
Female	75.86%	22						
Male	24.14%	7						
Prefer not to say	0.00%	0						
								
	
								
								
								
								
								
								
								
								
								
								
								
								
								
								
Certificate of Higher Education Skills for the WorkPlaceWhat is your nationality?Answered29Skipped0RespondentsResponse DateResponsesTags1Jul 04 2018 08:52 PMBritish2Jul 04 2018 07:33 PMBritish3Jul 03 2018 10:20 PMBritish 4Jul 03 2018 07:32 PMBritish 5Jul 03 2018 07:28 PMBritish 6Jul 03 2018 07:21 PMBritish 7Jul 03 2018 06:55 PMenglish8Jul 03 2018 05:32 PMBritish9Jul 03 2018 05:30 PMBritish10Jul 03 2018 05:19 PMBritish11Jul 03 2018 05:13 PMBritish 12Jul 03 2018 05:13 PMBritish13Jul 03 2018 04:09 PMBritish14Jul 03 2018 04:07 PMBritish 15Jul 03 2018 02:12 PMBritish 16Jul 03 2018 02:09 PMWelsh17Jul 03 2018 01:59 PMBritish 18Jul 03 2018 01:55 PMWelsh19Jul 03 2018 01:47 PMbritish20Jul 03 2018 01:46 PMWelsh21Jul 03 2018 01:42 PMWelsh22Jul 03 2018 01:40 PMBritish23Jul 03 2018 01:38 PMwelsh24Jul 03 2018 01:29 PMWelsh25Jul 03 2018 01:16 PMBritish Asian 26Jun 12 2018 02:23 AMBritish27Jun 09 2018 01:09 PMBrirish28Jun 08 2018 07:40 PMIndian29Jun 08 2018 07:40 PMBritish				Certificate of Higher Education Skills for the WorkPlaceHow did you locate the course?Answer ChoicesResponsesRecommendations from previous students71.43%20Website7.14%2Social Media14.29%4Advertising	7.14%2Answered28Skipped1
	
Certificate of Higher Education Skills for the WorkPlaceHow easy is it to navigate the university website?Answer ChoicesResponsesExtremely easy21.43%6Very easy39.29%11Somewhat easy28.57%8Not so easy3.57%1Not at all easy7.14%2Answered28	
Skipped1

								
								
								
								Certificate of Higher Education Skills for the WorkPlaceHow easy was it to find the Certificate of Higher Education Skills for the Workplace on the university website?Answer ChoicesResponsesExtremely Easy17.86%5Very Easy28.57%8Somewhat Easy46.43%13Not so easy7.14%2Not at all easy0.00%0Answered28	
Skipped1
								
								
								
Certificate of Higher Education Skills for the WorkPlace
Who did you first contact about the course?		
Answered	29				
Skipped	0				
					
					
Respondents	Response Date	Responses	Tags		
1	Jul 04 2018 08:52 PM	Paul			
2	Jul 04 2018 07:33 PM	Paul			
3	Jul 03 2018 10:20 PM	Andrew Maund 		
4	Jul 03 2018 07:32 PM	Paul 			
5	Jul 03 2018 07:28 PM	Paul			
6	Jul 03 2018 07:21 PM	Julia Ault			
7	Jul 03 2018 06:55 PM	tutor, Julia			
8	Jul 03 2018 05:32 PM	Julia			
9	Jul 03 2018 05:30 PM	Andrew Maud		
10	Jul 03 2018 05:19 PM	I was contacted		
11	Jul 03 2018 05:13 PM	Someone asked me to do it 	
12	Jul 03 2018 05:13 PM	My partner			
13	Jul 03 2018 04:09 PM	Michaela Schriek 		
14	Jul 03 2018 04:07 PM	Paul 			
15	Jul 03 2018 02:12 PM	Julia			
16	Jul 03 2018 02:09 PM	Julia			
17	Jul 03 2018 01:59 PM	Michaela schriek		
18	Jul 03 2018 01:55 PM	Andrew Maund 		
19	Jul 03 2018 01:47 PM	paul tinkler			
20	Jul 03 2018 01:46 PM	Julia Ault			
21	Jul 03 2018 01:42 PM	Friend contacted previous lecturer	
22	Jul 03 2018 01:40 PM	Andrew maunde 		
23	Jul 03 2018 01:38 PM	Andrew Maund		
24	Jul 03 2018 01:29 PM	No idea			
25	Jul 03 2018 01:16 PM	University			
26	Jun 12 2018 02:23 AM	Admin			
27	Jun 09 2018 01:09 PM	Julia Ault			
28	Jun 08 2018 07:40 PM	Skills for the workplace admissions
29	Jun 08 2018 07:40 PM	Agent			
					
Certificate of Higher Education Skills for the WorkPlace		
Out of a mark of 1-10 how would you rate the marketing for the Certificate of Higher Education Skills for the Workplace?
Answer Choices	Average Number	Total Number	Responses			
(no label)	7.678571429	215	100.00%	28			
							
	
	Answered28Skipped1
						
							
							
							
							
							
							
							
							
							
							
							
							
							
							
							
							
							
							
Respondents	Response Date	 	Tags				
1	Jul 04 2018 07:33 PM	10					
2	Jul 03 2018 10:20 PM	8					
3	Jul 03 2018 07:32 PM	7					
4	Jul 03 2018 07:28 PM	10					
5	Jul 03 2018 07:21 PM	8					
6	Jul 03 2018 06:55 PM	10					
7	Jul 03 2018 05:32 PM	10					
8	Jul 03 2018 05:30 PM	8					
9	Jul 03 2018 05:19 PM	6					
10	Jul 03 2018 05:13 PM	7					
11	Jul 03 2018 05:13 PM	10					
12	Jul 03 2018 04:09 PM	7					
13	Jul 03 2018 04:07 PM	6					
14	Jul 03 2018 02:12 PM	10					
15	Jul 03 2018 02:09 PM	7					
16	Jul 03 2018 01:59 PM	7					
17	Jul 03 2018 01:55 PM	6					
18	Jul 03 2018 01:47 PM	10					
19	Jul 03 2018 01:46 PM	10					
20	Jul 03 2018 01:42 PM	5					
21	Jul 03 2018 01:40 PM	5					
22	Jul 03 2018 01:38 PM	8					
23	Jul 03 2018 01:29 PM	3					
24	Jul 03 2018 01:16 PM	7					
25	Jun 12 2018 02:23 AM	8					
26	Jun 09 2018 01:09 PM	7					
27	Jun 08 2018 07:40 PM	8					
28	Jun 08 2018 07:40 PM	7					
							
Certificate of Higher Education Skills for the WorkPlace								
Any suggestions on how to improve the marketing for the Certificate of Higher Education Skills for the Workplace?	
Answered	22												
Skipped	7												
													
													
Respondents	Response Date	Responses	Tags										
1	Jul 04 2018 08:52 PM	Posters, banners										
2	Jul 04 2018 07:33 PM	No											
3	Jul 03 2018 07:32 PM	No											
4	Jul 03 2018 07:28 PM	No											
5	Jul 03 2018 07:21 PM	No											
6	Jul 03 2018 06:55 PM	Keep up the good work. 										
7	Jul 03 2018 05:32 PM	None											
8	Jul 03 2018 05:30 PM	Radio, leaflets, community centres									
9	Jul 03 2018 05:19 PM	Social media										
10	Jul 03 2018 05:13 PM	No 											
11	Jul 03 2018 04:09 PM	Approach major employers to disseminate the details. 							
12	Jul 03 2018 04:07 PM	Unsure											
13	Jul 03 2018 02:12 PM	No suggestions 										
14	Jul 03 2018 02:09 PM	Nothing											
15	Jul 03 2018 01:59 PM	Advertise In local schools & community Centers also on social media site and at local events 			
16	Jul 03 2018 01:55 PM	Link in with the big companies such as NHS and council to advertise the course via their on site email messages/notices
17	Jul 03 2018 01:47 PM	No											
18	Jul 03 2018 01:42 PM	None											
19	Jul 03 2018 01:40 PM	I phoned the university to look for courses and they told me about this one I didn’t see it advertised at all. 		
20	Jul 03 2018 01:38 PM	It is being run very efficiently and I'm very pleased with the course					
21	Jul 03 2018 01:16 PM	Social media 										
22	Jun 09 2018 01:09 PM	Flyers.  Open days										
													




What is your age?
Responses	18 to 24	25 to 34	35 to 44	45 to 54	55 to 64	65 to 74	0.1724	0.2069	0.27589999999999998	0.31030000000000002	3.4500000000000003E-2	0	What is your gender?
Responses	Female	Male	Prefer not to say	0.75859999999999994	0.2414	0	How did you locate the course?
Responses	Recommendations from previous students	Website	Social Media	Advertising	0.71430000000000005	7.1399999999999991E-2	0.1429	7.1399999999999991E-2	How easy is it to navigate the university website?
Responses	Extremely easy	Very easy	Somewhat easy	Not so easy	Not at all easy	0.21429999999999999	0.39290000000000003	0.28570000000000001	3.5700000000000003E-2	7.1399999999999991E-2	How easy was it to find the Certificate of Higher Education Skills for the Workplace on the university website?
Responses	Extremely Easy	Very Easy	Somewhat Easy	Not so easy	Not at all easy	0.17860000000000001	0.28570000000000001	0.46429999999999999	7.1399999999999991E-2	0	Out of a mark of 1-10 how would you rate the marketing for the Certificate of Higher Education Skills for the Workplace?
Average Number	(no label)	7.6785714285714288	2
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