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I am working towards becoming a business manager in the beauty and cosmetic sector. I am uncertain if I would like to start my business venture in the United Kingdom or in Ghana as I am constantly between both countries. In this portfolio I will be evidencing my understanding of what development is needed in order to reach my employment goals. I will be looking at my personal strengths as well as weaknesses and be producing a personal development plan to outline step by step what actions are needed. I will use different tools and techniques that will contribute to my knowledge and development and will enable me to reflect and discover aspects of my learning style and personal ability.

[bookmark: _Toc8448256]My Career Lifeline 

To begin I think it’s important to reflect on my previous triumphs and defeats. Creating my career lifeline will enable me to gain insights that may have influential factors on my future career aspects. (Open University, n.d.) I will do this by illustrating a career lifeline which is a convenient reflective tool in order to help me to reflect on my ups and downs and things that influenced the changes in my career. This is useful as I will be able to gather knowledge on what will influence me in the future in order for me to succeed in my business.  Below I have illustrated my career lifeline.

(Figure. 1)Low points
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Following my graduation from school I went straight to work at the age of sixteen, whilst I went to college. I worked at a law firm called Barnes and Partners as a court clerk, at that time it was my goal to go to university and study law. I enjoyed my work which entailed me preparing court bundles, taking minutes in court and other clerical duties. Unfortunately I was made redundant from Barnes and Partners at the age of seventeen.  I felt defeated and lost as I was not sure where to go from there, I had been there for a year and had gained employment because my mother worked at the firm. I motivated myself to actively look for work and  I then gained employment at John Lewis PLC, although this diverted me off of my law route I was still in high spirits as I would be earning money. I did not enjoy the retail life and vowed that this was not a sector I will work in again, after six months past  I resigned from John Lewis PLC and I ended up gaining employment in a County Court in my local area and I was elated. I remember thinking, I am back on track to studying law and ultimately becoming a solicitor, I heard about the job from a former colleague and applied from there. The main thing I noted from my career at that point was, having a good network of people opens up great opportunities, and this was something that I would carry with me throughout my career. I worked at the court for three years and lost my passion for law as I found it to be repetitive and aspects of it to be unfair. One instance that really impacted my career was an elderly gentleman appearing at court due to his house being repossessed, he did not have anyone to help him with his paperwork and became tearful. I felt a great sense of upset at this situation and supported this man to remain in his property. This was the moment that changed my perspective on my career.  I started to take an interest in healthcare as my experiences showed that I had a very caring and empathetic nature and loved looking after others. I decided to leave my employment in the moment of being excited in my new adventure. After leaving my job at the court I realized that my enthusiasm for a new career caused me to make a bad decision as I had not secured new employment. I went from job to job between the age eighteen and twenty seven but finally found stability at Look Ahead a support service where I eventually became manager. Whilst at Look Ahead I formed great relationships with staff, management, head office, external agencies and the customers. I believe that by me forming and maintaining relationships and network groups coupled with me carrying out good work enabled me to succeed within my career. Now at the age of thirty one I am looking to own a business of my own.
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Goals and objectives are used regularly to define what businesses and individuals would like to achieve, in both the short and the long term” (Business Balls , n.d.) . My goal is to become a business owner supplying a variation of beauty treatments but I have firstly focused on becoming an eyelash technician as this is in high demand and will prove to be a lucrative start to my venture. “
Within three months I am going to be a qualified self-employed eyelash technician, which will enable me gain finances from an activity which I enjoy. I am on my last term of Certificate for higher education skills in the workplace and will continue on to a BA in Business Management which will be completed in two years. In four months I would have fully set myself up online as an eyelash beauty business and I will build clientele by setting up an Instagram account and adding potential customers as well as local networking and word of mouth from friends and family. I will use my knowledge gained whilst studying business management to help build my business. Please see table below for my dissected SMART goal.


	Specific


	I will become an eyelash technician and open my own business whilst studying business management.

	Measurable


	I will have completed my eyelash course within the next three months.

	Actionable


	I will gain my liability insurance after completing my eyelash course which will enable me to start accepting customers. I will use social media, word-of-mouth a local networking avenues to build a client base.

	Relevant


	Being an eyelash technician will allow me to earn money whilst carrying out an activity that I enjoy. 

	Timely


	My eyelash business will be up and running within four months. I will complete BA in Business Management in two years.


(Figure. 2)
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As I have stipulated my goal it is important that I ascertain the possible PEST factors that will affect my business. I will refer to the United Kingdom and Ghana as I am unsure which country I would like to launch my business in. 
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Political – One of the political factors that may affect my business is Brexit, with the current uncertainties of this deal it could affect trading between the EU and other countries. This could also cause government policies and legislations to change in relation to trading and tax policies.
Economical – Inflation prices is one factor that could affect my business due to material inflation causing me to spend more money when purchasing goods to carry out my service. There has been a steady fluctuation of the costs of items in the UK for example there was a time when a daily bus pass was forty pence but now  its four pounds and fifty pence, this applies to food, clothing, electronics and many others. It apparent that inflation prices will continue to rise yearly. 
Social – Although many women enjoy beauty treatments being natural is an up a coming trend that may hinder the amount of customers I will attract. 
Technological – Technology is forever changing and keeping up with this as well as the cost may be difficult. There are many people who have flourished using social media and apps and this is something that I need to immerse myself in. 


[bookmark: _Toc8448261]Ghana PEST Analysis 

Political – Ghana is a very politically stable country and it’s apparent that a lot of outsiders wish to invest. There are no immediate threats to having a business in Ghana but I foresee that this may change in the future due to the high demand of investors approaching the country.
Economical – The economical factor only relates to the fact that I am used the Great British Pound which the Ghanaian Cedi equivalent to the pound is 6.72. The difference is great and I would have to change the prices of my treatment in order to fit in with the economy. 
Social – Ghana is an up and coming country and although there are a lot of women who are into beauty a lot of them feel as if it is a waste of money or simple cannot afford treatment this may hinder my sales.
Technological – The advancement of technology in Ghana is lacking and there needs to be a lot of upgrades in regards to apps, internet, phones and websites. There is also a lack of knowledge in many individuals and the use of technology may cause a barrier between myself and potential customers.
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Knowing my weaknesses and managing them are as important as knowing what strengths I have in order to maximize my potential. (Mind Tools Content Team, n.d.)   I will demonstrate my personal SWOT analysis in order for me to identify my strengths, weaknesses opportunity and threats. This will enable me to focus on my strengths and work towards reducing my weaknesses in order to take benefit from any future prospects.  
	Strengths
	Opportunities

	· I am very creative and like finding innovate ways of carrying out tasks
· I am a personable and friendly person who knows how to form and maintain relationships with customers.
· I have the capital to start my new business 
· I am committed and driven in starting and developing my business 
· I have a big network of individuals that I know which will help me gain new customers.
	· There is a huge demand in the beauty sector for eyelash technicians 
· I am currently studying and will be eligible to study a BA Honor’s in Business Management. 
· I will be mobile which will be favorable to busy and last minute customers.
· There is a gap in the market for eyelash technicians in Ghana where I may be relocating to in the future.
· There is an opening for an eyelash shop in north London.

	Weaknesses 
	Threats

	· I am very impatient and like to have results quickly. 
· I feel defeated when things go wrong which impacts my motivation. 
· This will be my first business so I lack business management experience.
· I get overwhelmed when faced with immense pressure.
· I can be indecisive 
	· Competition with other well established eyelash technicians. 
· I work full time, study and travel regularly which may impact my focus on my business. 


(Figure. 3)
The message that is being conveyed by my SWOT Analysis is that my current strengths and opportunity outweigh my weaknesses and threats. My weaknesses are mostly mental and can improve with a change in my way of thinking. In the past I have managed my weaknesses by taking a moment of reflection and structuring my thoughts to a logical way of thinking. 
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A force field analysis is a decision making tool that will enable me to make decisions in regards to a proposed change. One of my weaknesses is that I can be indecisive which may affect my business when it comes to making a decision about change. If I use this tool it will enable me to analyze whether the decision will be beneficial and the reasons behind this change. My proposed change is starting my business in Ghana rather than the United Kingdom. 
Forces for change 



Starting an eyelash business in Ghana rather than the UK

Forces for resisting change


Lower charging price

Lower Taxes 



	
Unable to speak Twi

Bigger gap in market




Reduced support network

Lower business costs 



Figure. 4 Kurt Lewin Force Field Analysis (1946) 
Upon looking at my force field analysis it is apparent that the forces for change outweigh the forces for resisting change. The forces for change will have a more beneficial monetary effect on my business. In Ghana, tax prices are not as high as the United Kingdom which will enable me to utilize my income. There are bigger opportunity for beauticians in Ghana due to customers’ demands for foreign businesses, mainly from the United Kingdom and America. The fact is, there will be lower overall business costs as renting or buying shops are considerably lower and the wages that I would have to pay any staff members will be vastly lower than what I would have to pay workers in the United Kingdom. When analyzing the forces resisting change, they are factors that I would be able to resolve in order to ensure the success of my business. Lower charging prices is inevitable as the economy in relation to the strength of currency (Cedi) is lower than the Great British Pound, due to this I would have to charge lower prices than I would in the United Kingdom but the factors of the lower taxes and lower business costs will compensate for any short falls. The issue with me being unable to speak Ghana’s native language “TWI” may cause me to not communicate effectively with customers and potential investors, this is an issue that can be rectified by me being tutored in this language. My support network of family and friends is very important to me and would help with the publicity of my business, although due to the nature of social media I will be able to contact my family regularly and they can support me from afar, I also have some friends and my partner in Ghana who will be able to provide additional support. To conclude, my findings suggests that the decision to start a business in Ghana would be beneficial and is something that I should action. 
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My Learning Style 

As an aspiring business manager it’s important that I understand my learning style as well as how to assess others. Finding out my own learning style will enable me to I understand the way I Learn and process information best, which will contribute to my successfulness throughout my career. In relation to others it would be a great tool when employing staff to ensure methodical working which I feel would be important. 
[bookmark: _Toc8448265]Honey and Mumford (1986)
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Figure. 4 Honey and Mumford’s Learning Cycle (1986)
On reviewing Honey and Mumford’s Learning Cycle (1986) and completing the Honey and Mumford’s learning style questionnaire in the second week of term, I found out that I am a pragmatist who are said to like to seek out new ideas and experiment, be impatient when it comes to lengthy discussions, enthusiastic to implement ideas, techniques and theories and confidently and swiftly act on ideas. When reviewing the traits that pragmatists have I can see the similarities in my behavior at work. I have always been an individual that likes to find innovative and proactive ways to work and feel a sense of excitement when able to implement these ways of working. I have always acted confidently at work especially when I am fully knowledgeable of all the policies and procedures which I think is a great trait to have when managing workers. The one trait that I wish I would be able to work on is my impatience during long and unnecessary conversations as I feel that I could be completing work or finding something further constructive to do. 
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Neuro-linguistic Programming (VAK)

This tool helped me to ascertain the way in which I best learn how to complete new tasks. VAK stands for; Visual, Auditory and Kinesthetic. 
Visual – This is for someone who likes visual aids to help them learn by either observing or seeing it visually written down. These types of learners are said to read instructions before carrying out a task. 
Auditory – This is someone who would prefer to be told what to do and actively listen. These types of learners often take instructions over the phone.

Kinesthetic – This is someone that likes to physically carry out the task and learns in the process and are said to be hands on individuals who like to experiment. 
I completed a VAK Learning Styles Self-Assessment Questionnaire in week two lecture and discovered that I was a mix of all three styles, although I see myself as a kinaesthetic learner as I often like testing out my own ways of doing things. I often feel a sense of pressure and impatience when others are showing me how do carry out tasks thinking to myself “when is it my turn?” 
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Section 1 - My Goals     What are my overall goals that I want to accomplish in this time period?  
 
  

	Short-Term Time Frame  
 
What do I want to accomplish in the next three to six months?



	Mid-Term Time Frame  
 
What do I want to accomplish in the next six months to two years?
	Long-Term Time Frame  
 
What do I want to accomplish in the next two to three years?

	
	Become self-employed and own my own business by becoming an certified eyelash technician 
	Have a steady flow of clients and have my brand recognized in the local community. 
	Have multiple shops providing a range of beauty treatments in the UK and Ghana.

	Section 2 - Skills and Knowledge to be  Learned  
 
What specifically do I need to learn? What project do I need to work on?      
 
	· Eyelash technician skills 
· Practice different eyelash techniques daily 
· Construct a business plan 
· BA in business management 
	· Social Media Skills 
· Marketing skills 
· Business management skills 
· Time management skills 
· Delegation skills

	· Entrepreneurial skills 
· Economical knowledge 
· Management skills 
· Twi Language 


	Section 3 - Next Steps   How am I going to acquire the skills and knowledge? How am I going to do this project?      
 

	· Enroll in eyelash technician course
· Attend eyelash mini courses 
· Set up business plan outline
· Enroll in BA in business management.
	· Research social media trends
· Attend marketing events and research online 
· Attend BA in business management course 
	· Attend entrepreneur conferences 
· Keep up to date with economic and political factors by researching. 
· Get a tutor for TWI.

	Section 4 - Resources   
 

	· Free time as I currently work, study and travel. 
· Funding for courses 
	· Laptop 
· Free time 

	· Laptop 
· Free time 
· Funding for tutor.

	When will I start?
	June 2019
	September 2019
	December 2020 

	When do I expect to finish?
	August 2019
	January 2020
	January 2021

	Section 6 - Completion  
  When have I completed each step?
	□__________       Date     □__________       Date     □__________       Date
	□__________       Date     □__________       Date     □__________       Date
	□__________       Date     □__________       Date     □__________       Date
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I am now one step closer to becoming a business manager, looking at my career lifeline I understand where I had gone wrong in the past, the lack of planning, certainty and confidence previously led me to low points in my career. If I would have known what I have recently learnt my career prospects may have been completely different. The different techniques and tools I have displayed in my portfolio constructed a complete plan on how I will become a business manager. The ability to set SMART goals is key and  has enabled me to clearly take a look at the goals I wish to achieve and understand what steps need to be taken in order to reach my goals, this is something that I did not do In the past which caused me to go off track. If I set SMART goals previously when thinking about the career path I wish to take I may not have gone the route of Law or health and social care, but in a way I feel as the learnt skills and knowledge helped me form who I am today.  Now knowing how to set SMART goals I can confidently plan out my goals step by step. I analyzed the possible PEST factors on my business in United Kingdom and Ghana to enable me to ascertain what effects there may be. I found out that having a business in Ghana would be more profitable and stable in terms of the political and economic factors whereas having a business in the UK will be more beneficial in relation to the Social and Technological factors. My force field analysis Lewin, K. (1951) also showed a preferential stance on launching my business in Ghana. My SWOT analysis results showed that my strengths and opportunities outweighed my weaknesses and threats which contributed to my confidence in starting my business. I came to the conclusion that my identified threats and weaknesses could be easily overcome with training, knowledge and an adapted way of thinking.  Figuring out my learning style contributes to my personal development as it enabled me to understand the way in which I process information, knowing this would put me into a position of ensuring that I learn in my preferred style to ensure I gain maximum knowledge. The use of Honey & Mumford’s learning cycle (1986) found that I was a pragmatist which I agreed with as the traits where exactly how I am when it comes to working and business, however when using the Neuro-Linguistic programming (VAK) it was found that I am a merge of all three but classed myself as a kinesthetic learner due to me rather doing tasks than seeing or taking instructions. I feel like being a kinesthetic learner would be advantageous in a business setting as there will be a lot of new tasks and ventures which I will have to do on my own. My personal development plan clearly set out what my aspirations where from three months to three years and has enabled me to visibly see what needs to be done to become a business manager. Owning my own business will not be easy but I believe using the necessary tools and frameworks will contribute towards me being successful in the future.
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