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Executive summary 
Because people differ from one another, different emotional intelligence models can be useful in understanding how people develop. The ability model, trait model, and Goleman's model of emotional intelligence are just a few of these models. Both organisational and employee performance can be improved with the use of these models.
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[bookmark: _r3ykxgwmtph0][bookmark: _Toc161429691]Task 1: Individual Report
[bookmark: _ou0tpul4zuqr][bookmark: _Toc161429692]1.1. Introduction to the report
[bookmark: _wcfo75rom2k6][bookmark: _Toc161429693]Being able to control one's own emotions as well as comprehend those of others is referred to as having emotional intelligence. In this regard, the purpose of this report is to evaluate the need for developing emotional intelligence in the workforce in the post-work environment, as well as the strategies that employers can use to train and train their current workforce members. A summary of the selected organization will be given, taking this into account. In addition, this report will cover the major emotional intelligence models. There will be a discussion on the value of emotional intelligence at work. Analysing the models' suitability for fulfilling developmental needs through a critical evaluation will be covered. To promote greater EQ development, suggestions for improved employee connectivity and collaboration will be given.
1.2. Overview of the organisation
I will give an example of British Airways as the most renowned global airline, which has always pursued an innovative strategy to bring places, people, and unfamiliar cultures together for a hundred years. This company always puts the planet and community first and serves them wholeheartedly through its core values ​​(British Airways, 2024). British Airways pursues sustainable initiatives throughout its operations that help connect people and communities through unfamiliar cultures. This company first established the international flight schedule from London to Paris in 1919 and, with the help of the contribution of its employees, has brought pride to the aviation industry. BA always prioritizes the needs and initiatives of its team to establish a clear working relationship that helps provide high-quality services to communities. British Airways is also investing more heavily in training and development programs for employees to improve their skills and ability to interact more effectively with customers by fostering strong relationships (Institute of Customer Service, 2018). With the help of various essential skills and abilities, British Airways can assemble a strong workforce of its team that will help provide service in any situation by managing all the several factors so that the company can survive easily during critical times. Providing more opportunities and facilities to employees can improve their initiatives to solve any problems and develop direct interaction with customers.
[image: ]
Figure 1: British Airways
(Source: British Airways, 2024)
[bookmark: _Toc161429694]1.3 Key models of emotional intelligence 
Ability Model
According to Bru-Luna et al. (2021), the ability model of emotional intelligence has four aspects such as perceiving emotions, understanding emotions, utilising emotions to facilitate thoughts, and managing emotions. The model justifies that an individual can have the ability to perceive emotion, where one can perceive the emotion that is triggered due to certain reasons. Similarly, individuals can understand the flow of emotion and the way the emotion is driving the individual. The aspect of using emotion to facilitate thought is the aspect of using emotion to manipulate the thought and finally managing emotion indicates one ability to bend the emotion and use it for growth or development based on the context.
Trait Model
The trait model of emotional intelligence was developed by Konstantin Vasily Petrides and justifies that people with emotional intelligence have certain skill sets that determine whether the person can manage emotions effectively or not. The trait model of emotional intelligence encompasses individual behavioural dispositions as well as self-perceived abilities which are measured through self-report (AIU, 2024). It can be said that one individual can perceive their emotional intelligence through self-evaluation or self-report that helps to further identify the emotional skills and competencies. However, it can be said that emotional intelligence can be fostered through understanding the rationale of the emotion that has been raised and the specific set of actions that need to be taken further.
Goleman’s Model
[bookmark: _Toc161429695]Goleman's model of emotional intelligence justifies the five emotional characteristics of an individual as self-awareness, self-regulation, motivation, empathy, and social skills (Tech Target, 2024). The model reflects that a person should have the ability to self-regulate, motivate, be empathetic, and develop social skills. It can be said that people can acquire emotional intelligence by pinpointing the psychological stresses in an emotional situation and taking the essential actions that need to be taken.
1.4 Importance of developing emotional intelligence in the workplace and the relationship between emotional intelligence, effective management communication, and business advantage
According to Romero-Martín et al. (2022), due to COVID-19, a positive correlation existed between emotional exhaustion and stress because as the stress increased, emotional exhaustion increased. This meant that the emotional intelligence (EI) of employees during the pandemic deteriorated due to work pressure. The necessity of emotional intelligence rising out of this literary outcome finds support in the secondary data also. For example, only 42% of companies provide employees with specific training to develop strong emotional intelligence (Gitnux, 2023). As a result, employees continue to suffer in their workplace as the ideal level of EI is absent. Therefore, EI is important for the development of employees in the workplace and for developing relationships with effective management communication and business advantage. Similarly, British Airways (BA) also requires a healthy EI and hence, must be analysed about EI models for this purpose.  
As stated by Bru-Luna et al. Emotional intelligence (2021) is the capacity to control, communicate, recognize, and comprehend feelings. The author went on to say that emotional intelligence among employees protects against the emotional strain that comes with working in some professions. A common symptom that affects workers who collaborate and communicate with others is burnout. When employees experience burnout, they become emotionally exhausted, which lowers their productivity in the workplace. Research indicates that workers possessing emotional intelligence can manage pressure at work, which lowers stress levels and promotes job satisfaction. Emotional intelligence (EI) plays a significant role in enhancing social competence and building resilience against the psychological distress brought on by work pressure.
As per the opinion of Jena (2022), the importance of emotional intelligence lies in understanding and handling emotions in the job environment. According to the author emotional intelligence has a significant impact on the productivity of the employees. Emotional intelligence is a combination of both personal and social competence which also have a great impact on the direction and control of the emotion in the workplace. One of the most important aspects of a person with emotional intelligence is they can easily adapt to the changing situation of the workplace. Emotional intelligence plays a vital role in case of handling workplace spirituality. This can create concrete understanding within the workplace to handle the work pressure and increase organisational productivity as well. 
This is consistent with Goleman's theory of emotional intelligence, which holds that a person's capacity to comprehend and identify both their own and other people's feelings can boost motivation and emotional regulation for both them and their interpersonal relationships (Williams, 2021). Conversely, though, Fianko and co. (2020) claimed that there are five essential elements to Goleman’s EQ theory that influence an individual's emotional intelligence. Empathy, social skills or effective communication, self-awareness, self-regulation, and motivation are these elements. Therefore, this theory suggests that an individual can increase his productivity in an organization by managing the five factors that support efficient emotional regulation at work. Thus, using the Goleman theory to raise employee productivity in the context of enhancing emotional intelligence in the workforce is appropriate.
According to the works of Raeissi et al. (2023), emotional intelligence has an effective impact on several behavioural skills of an individual. An employee with good communication skills feels less work pressure and other work-associated stress and sometimes overperforms compared to their colleagues. In this regard, the authors also added that emotional intelligence can help in improving interpersonal communication skills. For example, a person with EI has well balance over their emotion and for this reason, they can give logical answers which seems to be better communication skills within the workplace. This helps to reveal that EI has a significant impact on the job performance of the employees along with enhancing communication skills which lead to job satisfaction through reduced stress and improved performance. Hence, it has been identified that emotional intelligence has a significant relation with effective communication management within the workplace.  
Similarly, in this regard, Rahmawaty et al. (2021) stated that communication competence has a significant impact on employee performance which is also related to emotional intelligence. Communication competence within an employee can mediate the influence of emotional intelligence which affects performance. Employees with good communication skills can lead to increased mutual understanding, job satisfaction, and collaboration. For example, poor communication levels within the workforce of an organisation can hurt the organisation. Workplace conflict can be developed due to poor communication. Due to this reason, communication competence is needed in the workplace for completing the assigned work within a deserted time which can be beneficial for the organisation. Hence, it can be observed that emotional intelligence helps in mediating communication competence which also has a positive impact on the organisation. 
[bookmark: _rsfmwfzht6zs]In this regard, the sociocultural theory can be aligned here which states that social interaction has an important role in psychological development (Kilag et al. 2024). Cognitive development can be achieved through social interaction and communication along with other skill development. Therefore, through effective interaction within the workplace, a person can also develop his emotional intelligence which can improve his performance. This can be also helpful in the case of improving other skills of the employees which can be beneficial for the organisation and can serve as a business advantage. Hence, the sociocultural theory is suitable in this case to understand the effectiveness of communication in the case of building emotional intelligence and workplace competence by improving other skills for organisational advantage. 
[bookmark: _Toc161429696]1.5 Critical Evaluation of models of emotional intelligence and their appropriateness in meeting the development needs of the individual. 
[bookmark: _Toc161429697]Trait Model of Emotional Intelligence
The Trait Emotional Intelligence Theory describes the perceptions of the emotional world. It includes details related to emotional dispositions and the understanding, perceiving, managing, and using emotions of oneself and others. This theory provides a scientific framework for interpreting the diverse results related to the study of emotional aspects and personality of an individual by their differences (Pérez-González et al. 2020). This theory is a well-known RI theory that is based on various traits of individuals. The analysis is done based on various personality and emotional intelligence traits that are associated with the development of emotional intelligence about individual differences. Individual differences have been observed among different employees by employee engagement. All the employees differ in their levels of employee engagement. According to the study conducted by Barreiro and Treglown (2020), with the help of higher dispositional happiness, emotion management can be helpful in self-motivation. This indicates that people with higher dispositional happiness and better emotion management can be motivated regarding work and self-motivation is associated with this fact. However, people with higher emotional regulation are found to have higher levels of engagement. Thus, it can be clearly understood that the traits of an individual affect their abilities of emotion management and emotion regulation. Furthermore, it is said that these traits are a personal resource of an employee, and they also facilitate the employee engagement experiences. Furthermore, this model of EI has also been observed to be helpful in the psychological empowerment of individuals as well as job satisfaction among them. 
Gong et al. (2020) have also provided details related to the role and importance of the Trait of Emotional Intelligence in the psychological empowerment of individuals and job satisfaction among them. It was revealed by a meta-study that there is a positive correlation between job satisfaction and EI. This fact has also been proven through various other studies as well. This indicates that high-trait emotional intelligence can help enhance job satisfaction among individuals. Moreover, it has also been found that emotional intelligence can be an antecedent of psychological empowerment. It was also observed that psychological empowerment positively influences job satisfaction. Moreover, it also has a strong influence on work engagement as well. Hence, empowerment is an antecedent by the work outcomes (Gong et al. 2020). This indicates that empowerment is an important aspect of job satisfaction among individuals. All these factors indicate that emotional intelligence helps develop work engagement, psychological empowerment, and job satisfaction among individuals in a better way. Dhliwayo and Coetzee (2020) have also mentioned that EI is positively associated with job performance among employees. Hence, this emotional intelligence theory can prove to be quite appropriate in the development of an individual in a variety ways. It includes better job satisfaction, better psychological empowerment, and an important level of work engagement. 
The organisation can use this model of EI to influence and enhance the emotional intelligence among the employees keeping in mind their differences. This can be helpful for all individuals to develop various skills like self-motivation and emotion regulation and can help them upgrade their skills accordingly. Hence, this model can prove to be beneficial for the growth and development of the employees as well as the associated organisation. The study conducted by Uhrich et al. (2021) indicates that cognitive ability and EI are highly associated with each other. It has been found in the study that better performance of employees is related to a combination of cognitive ability and emotional intelligence. This indicates that along with emotional intelligence, cognitive ability also plays a vital role in improving the performance of the employees and can be quite beneficial for the growth and development of the individuals. An organisation must investigate all these factors and employ the model accordingly so that the proper benefits of the model can be received by the organisation through the performance of the employees of the organisation. This will be beneficial for the employees as well as the organisation.
[bookmark: _Toc161429698]Daniel Goleman’s Emotional Intelligence Theory
Goleman’s emotional intelligence theory clearly states the ability of an individual to manage their feelings to express them effectively and appropriately. The theory sheds light on the fact that the behaviour of an individual is driven by emotional intelligence, which can create both negative and positive impacts on their lives. Therefore, it is analysed that Goleman's theory of emotional intelligence is beneficial as it helps to develop personal controls on emotion, especially important in leadership. Gupta et al. (2021) supported the fact that emotional intelligence promotes intellectual growth and critical thinking. Bușu et al. (2020) mentioned that Goleman’s theory has contributed to understanding Conscientious and new ideas regarding emotional intelligence theory. As per the analysis, it can be stated that the application of this model helps to shed light on the fact that emotional intelligence is beneficial for developing the needs of an individual. For example, the productivity of managers is increased through self-evaluation, which occurs due to emotional intelligence. On the other hand, it is observed that Goleman’s theory lacks scientific support, which reduces its credibility. However, there is a lack of discussion on emotional stability in Goleman’s emotional intelligence model. Social intelligence theory increases the empathy of an individual and helps improve employee engagement by developing communication in the workplace.
Goleman’s emotional intelligence model is based on various aspects of the characteristics of an individual including self-regulation, self-awareness, motivation, social skills, and empathy. These aspects are associated with the development of emotional intelligence among individuals in many ways. Various companies have widely used this model to develop EI in their organisation properly and efficiently. According to Tziner et al. (2020), a better EI model or construct can be done with the help of a unified conceptual framework for better counterproductive work behaviour. The study that has been conducted by Fianko et al. (2020) was based on the examination of the relationship between relationship management and social awareness as a part of the interpersonal dimension of Goleman’s EI and their capability to predict effective leadership has shown that there is a positive relation between leadership effectiveness and social awareness. Furthermore, a positive relationship has also been observed between leadership effectiveness and relationship management. However, a moderate relationship has been observed between relationship management and social awareness. This indicates that social awareness and relationship management are only moderately related to each other. Furthermore, according to Juanita (2022), the work timing should be designed in such a way that it can manage employees’ stress levels and can also help in overcoming job-related issues so that emotional intelligence can be enhanced in the workplace. It is also said that the management within the organisations must be contingent and initiative-taking in using the leadership styles for eliciting the best emotions that are needed for the employees in the organisation. 
Goleman has discussed a range of factors that can affect and decide the emotional intelligence among individuals. These factors are associated with both personal as well as professional aspects of the individual’s life. This means that according to Goleman, the problem can arise from both work stress and personal life stress as well. Hence, it is evident that not only work factors but also personal factors can affect emotional intelligence as well as work performance among individuals. According to the results of the study by Krén and Séllei (2021), some emotional competencies are related to the performance of the employees. Self-awareness and social awareness both have a significant effect on the performance of the organisation. In this regression analysis, it was observed that self-awareness is a predictor variable of performance. These studies indicate that self-awareness, social awareness, and motivation play a vital role in developing the performance of employees in a better way. Furthermore, it also helps in the growth and development of the organisation. Furthermore, self-regulation and empathy are also important aspects of developing emotional intelligence among the individuals who are employed in an organisation. Hence, it is evident that using this EI model can help the companies enhance EI along with other individual characteristics among the employees despite various individual differences that are faced by the organisations regarding their employees. 
[bookmark: _Toc161429699]1.6 Recommendations with a plan for the systems and processes that may enable better collaboration and connectedness between people and implement company values to high EQ behaviours among existing staff during and post-COVID-19 pandemic. 
It can be recommended that it is essential for the organisation to ensure that all the employees are on the same page. Communication among the people is necessary and adding all the members on Google Meet would help in sharing information among the employees on time, this would create a feeling of connectedness. Sharing the company’s mission in the vision statement on a regular interval would help in developing an understanding of the goals and performance that are required to be performed by the employees together. A cross-functional team is required to be developed, which would help in increasing collaboration across the teammates. Employee training and development sessions on communication and team building would help to foster collaborative attitudes among the employees. According to (Morrison-Smith and Ruiz, 2020), developing virtual teams would increase communication. On the other hand, Morrison-Smith and Ruiz argued that conflict arises due to a lack of social, emotional, and cognitive skills. The leaders are required to foster open communication in the workplace, which would help in sharing information and make it possible for employees to understand others' perspectives. Thus, it would reduce cross-cultural differences and issues like conflict among the employees.  The leaders in the workforce are required to follow a hybrid system where employees would receive the flexibility of working from home along with attending the office, which would increase interaction. 
In the post-pandemic situation, training and development sessions would increase empathy among the employees which would help in fostering an inclusive culture. Hence, it would help in developing a collaborative attitude among the employees working in the organisation. Kim et al. (2020) asserted that in SNS design communication is an effective way to help in team collaboration. The leaders in the workplace are required to spark meaningful connections among their colleagues, which would motivate them to interact and communicate increasing motivation to work in a collaborative environment. Newman and Ford, (2021) stated that building a sense of community helps to develop team collaboration. It is recommended that conducting emotional intelligence development sessions would increase listening skills, which would help in the reduction of internal conflict. A proper time is required to be selected for team building activity and it is required to be done within the work hours to ensure that employees are willing to attend the training session. On an interval of two months, the team members are required to be shuffled into different teams, which would help in developing a collaborative attitude. An open communication culture would increase connections among the internal stallholders of an organisation. Developing a WhatsApp group for sharing data would increase connectedness among the employees in the post-pandemic situation. 
[bookmark: _Toc161429700]1.7 Conclusion
Finally, it can be said that developing empathy in workers is aided by emotional intelligence. It facilitates the development of a feeling of community among the staff, which supports the development of a cooperative mindset. Sessions of training and development are a useful tool for promoting a cooperative attitude in cross-functional teams at work.
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Introduction
The aim of my presentation is to reflect upon the three
issues of emotional intelligence by identifying the
dimensions of emotional issues and then presenting my
personal thoughts on how the application of Emotional
intelligence can benefit my life. | am Mariana Golemanova.

Concept and dimensions of Emotional intelligence

El is the capacity to recognise, utilise, and regulate emotions to
lower stress levels, interact with people in productive ways,
highlight emotions, and overcome obstacles. It encompasses

certain abilities: From my perspective, the arrangement of the

MY Issues of Emotional intelligence

Issue 1: Lack of Social Skills

A lack of
results in relationship problems as well as
problems in the workplace and is essential
to mental health.

social skills

In this regard, | witnessed that my poor speaking
skills make it difficult for me to establish good
collaboration among my team members and
obstruct me from expressing my thoughts, ideas,
and opinions in front of the team members within
the workplace. This results in misunderstandings,
confusion, and ineffective communication among
peers which results in decreasing workplace
productivity.

frequently

benefits from EL, based on priority is as follows:

1. Self-management-

2. Mental and physical health

3. Relationship management with family and friends as well as at
work

4. Social Intelligence

5. Decision making

6. Communication

7. Work performance

All must be integrated into us as individuals linked to the
workplace culture as a benefit to manage stressful situations in a
composed manner .

Reflection on my emotional intelligence

From my perspective, | lack:

1. Empathy

2. Communication and social intelligence

3. Self-regulation

Analysing my areas of weakness, | conclude that 1 need
to improve my social, empathy, and self-control abilities
traits of core dimensions of emotional intelligence. On the

other hand, 1 am thought to have strong self-management,

self-awareness, and self-motivation abilities, which | use to

drive myself to strive toward my goals. | can say that

my strong sense of self-motivation enables me

to transform negative emotions into positive ones and use

them much more constructively. 1 believe, that

having strong self-motivation, self-management, and self-

awareness abilities will help me develop the skills 1 lack

and effectively boost my confidence.

Assessing how to use or reason out own

emotion
Social skills are competencies that are responsible for
fac ng communication and interaction resulting in
fostering a positive environment. | presume that it is
essential to apply those skills using establishing staff
interaction, planning as well and collaboration. In this
regard, listening to others, protecting oneself from
manipulations, and emphasising other feelings are
considered to be the effective approach to accessing
me. Furthermore, for regulating self-awareness | need
to rely upon, constructive feedback is also considered

to be an effective approach to withstand personal
strengths and weaknesses. Additionally, listening and
paying attention to the non-verbal attitude of the team

members is also vital for developing emotional
ence. The practice of active listening,
hing verbal and non-verbal communication, and
persuasiveness is essential for building a strong
meaningful relationship and developing a stronger
understanding of the team members.

HOW TO WRITE AN ACTION PLAN

Importance of

Issue 2: Lack of empathy_skills

Lacking empathy skills makes it difficult for me to
address another person’s feelings. It is essential
within the organisation as empathy allows the
employees to effectively communicate with their
peers or group members. In this aspect, |
witnessed that this lack obstructs me from
analysing others’ perceptions and limits me in
building and maintaining a steady connection with
the group members.

The benefits of empathy in
the workplace

B O ol @

BN Ar
o

Issue 3: Lack of Self-requlation_skill

A lack of emotional self-regulation skills leads me
to negative emotions, socially unacceptable
behavioural choices and self-destructive attitude.
1 am not able to evaluate my cognitive, emotional
as well as behavioural processes. In this context,
1 assume that | often feel difficulty in expressing
my views in front of team members, and at the
same time, | can manage stressful situations

effortlessly and in a composed manner.

Emotional
Intelligence in
Work Place
Areas of development Action needed Time frame
To  strengthen the | ‘Meeting new people | 2 months
social skills in order to | "Empathising with
build collaboration | other feelings
among team members | -Taking inspiration
from others
-Participating in group
discussion
To improve the | “Acknowledging the | 3 months
empathy  skills for | Situation better
understanding the | “Acknowledging and
perspectives of the | 9iving constructive
others feedback
-Listening to others
-Learning about
different people and
their culture
To strengthen self- | ‘Paying attention to | 2 months
reflecting  skills for | myself
boosting work | *Feeling confident
performance ‘Be willing to take
responsi ity

Conclusion

1 can conclude that

Considering the above facts,

emotional intelligence is linked with greater job

performance and boosts morale and satisfaction. In
consideration of this, 1 believe that my lack of social,
empathy, and self-reflecting skills are essential in

handling any relationships so | will develop my

emotional intelligence skills to make my professional
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EMOTIONAL INTELLIGENCE IN THE WORKPLACE
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                                                                                   Introduction  The aim of my presentation is to reflect upon the three issues of emotional intelligence by identifying the dimensions of emotional issues and then presenting my personal thoughts on how the application of Emotional intelligence can benefit my life . I am Mariana Golemanova .  Concept and dimensions of Emotional intelligence  EI is the capacity to recognise, utilise, and regulate emotions to lower stress levels, interact with people in productive ways, highlight emotions, and overcome obstacles . It encompasses certain abilities : From my perspective, the arrangement of the benefits from EL, based on priority is as follows : 1. Self - management - 2. Mental and physical health 3. Relationship management with family and friends as well as at work 4. Social Intelligence 5. Decision making 6. Communication 7. Work performance All must be integrated into us as individuals linked to the workplace culture as a benefit to manage stressful situations in a composed manner .  Issue 2 : Lack of empathy skills  Lacking empathy skills makes it difficult for me to address another person’s feelings . It is essential within the organisation as empathy allows the employees to effectively communicate with their peers or group members . In this aspect, I witnessed that this lack obstructs me from analysing others' perceptions and limits me in building and maintaining a steady connection with the group members . Issue 3 : Lack of Self - regulation skill  A lack of emotional self - regulation skills leads me to negative emotions, socially unacceptable behavioural choices and self - destructive attitude . I am not able to evaluate my cognitive, emotional as well as behavioural processes . In this context, I assume that I often feel difficulty in expressing my views in front of team members, and at the same time, I can manage stressful situations effortlessly and in a composed manner .  Reflection on my emotional intelligence  From my perspective, I lack : 1. Empathy 2. Communication and social intelligence 3. Self – regulation Analysing my areas of weakness, I conclude that I need to improve my social, empathy, and self - control abilities traits of core dimensions of emotional intelligence . On the other hand, I am thought to have strong self - management, self - awareness, and self - motivation abilities, which I use to drive myself to strive toward my goals . I can say that my strong sense of self - motivation enables me to transform negative emotions into positive ones and use them much more constructively . I believe, that having strong self - motivation, self - management, and self - awareness abilities will help me develop the skills I lack and effectively boost my confidence .  Conclusion  Considering the above facts, I can conclude that emotional intelligence is linked with greater job performance and boosts morale and satisfaction . In consideration of this, I believe that my lack of social, empathy, and self - reflecting skills are essential in handling any relationships so I will develop my emotional intelligence skills to make my professional career and personal life more productive, with increased rate of job satisfaction and better retention rates . Developing Emotional Intelligence Skills for the Workplace st. ID 2030688  MY Issues of Emotional intelligence  Issue 1 : Lack of Social Skills  A lack of social skills frequently results in relationship problems as well as problems in the workplace and is essential to mental health . In this regard, I witnessed that my poor speaking skills make it difficult for me to establish good collaboration among my team members and obstruct me from expressing my thoughts, ideas, and opinions in front of the team members within the workplace . This results in misunderstandings, confusion, and ineffective communication among peers which results in decreasing workplace productivity .  Assessing how to use or reason out own  emotion  Social skills are competencies that are responsible for facilitating communication and interaction resulting in fostering a positive environment . I presume that it is essential to apply those skills using establishing staff interaction, planning as well and collaboration . In this regard, listening to others, protecting oneself from manipulations, and emphasising other feelings are considered to be the effective approach to accessing me . Furthermore, for regulating self - awareness I need to rely upon, constructive feedback is also considered to be an effective approach to withstand personal strengths and weaknesses . Additionally, listening and paying attention to the non - verbal attitude of the team members is also vital for developing emotional intelligence . The practice of active listening, establishing verbal and non - verbal communication, and persuasiveness is essential for building a strong meaningful relationship and developing a stronger understanding of the team members .                    Time frame  Action needed  Areas of development 2 months • Meeting new people • Empathising with other feelings • Taking inspiration from others • Participating in group discussion To strengthen the social skills in order to build collaboration among team members 3 months • Acknowledging the situation better • Acknowledging and giving constructive feedback • Listening to others • Learning about different people and their culture To improve the empathy skills for understanding the perspectives of the others 2 months • Paying attention to myself • Feeling confident • Be willing to take responsibility To strengthen self - reflecting skills for boosting work performance                                                  
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Your score 40

:36-55

You're a capable communicator, but you sometimes experience
communication problems. Take the time to think about your approach to
communication, and focus on receiving messages effectively, as much as
sending them. This will help to improve your ability to communicate.

(Read below to start)
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Your score was 24 out of a possible 80.

Scores of 30 or less indicate a lack of empathy common in people with Autism or Asperger’s
Syndrome.
Higher scores indicate greater levels of empathy.

Concerned about your score?

Chat online with a licensed therapist.

As Bettertielp Affiiate, we may receive compensation from BetterHelp or other sources if you purchase
products or services through the links provided on this site.
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