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Portfolio – Case Study 1 Joanna 

A. Recognising and recording:   
Joanna is a four-year-old pupil in my class. Since attending this class, we have established a positive student – educator relationship, and Joanna displays trust in me as her teaching assistant. On arrival in the morning, she usually approaches me with a smile and is very chatty. Then we discuss emotions to gather their feelings, and Joanna usually responds positively. Until of late, Joanna has always appeared an outgoing, confident and independent pupil, happy to attend school daily.

[bookmark: _Hlk170847027]Joanna started displaying signs that something was not quite right. She started to become withdrawn and very quiet in class. She was very clingy towards me, and would not leave my side, which I thought was very unusual as she was a confident girl and loved playing with her friends. I started to consider that there was something amiss with Joanna. According to the National Society for the Prevention of Cruelty to Children (NSPCC) (2023), visual indicators suggest that there could be something wrong, even if a child does not vocally express concern regarding their personal circumstances to a member of staff or adult. Practitioners who work with children must be able to identify the warning signs and know how to react correctly (NSPCC, 2023).

[bookmark: _Hlk170847258]The NSPCC (2023) promotes a supportive environment to encourage children to speak up about upsetting issues. The Department of Education (2017) agrees and emphasise that employees in educational settings have an obligation to create a secure atmosphere for learning and sharing. Children are required to understand that abuse is bad, and that it can be recognised, as well as knowing who to confide in. It is imperative that the individuals they choose to disclose to pay attention, comprehend, and act appropriately to ensure the child receives the assistance, protection, and support they require (NSPCC (2023). In response to admissions, staff are encouraged to commend pupils for disclosing and pupils should be reassured that they have made the right decision, as reassurance has a powerful effect (NSPCC, 2019). Short- or long-term undisclosed abuse, may have a significant negative effect.

Practitioners are required to report the disclosure as outlined in the safeguarding policies and procedures within organisations, as outlined in the statutory guidance, Working Together to Safeguard Children (Department for Education, 2023). This procedure should be undertaken as soon as possible following the event, according to NSPCC (2023). Guidance and instruction on following precise procedure in a suspected case of child abuse is outlined within the Safeguarding Procedure. It identifies roles and responsibilities such as the Safeguarding Lead charged with overseeing child safety or safeguarding issues. As a teaching assistant, I am required to record my observations of Joanna’s bruises on CPOMS.  When I started to ask Joanna about her bruising she started to get upset and started to withdraw from questioning and was showing behaviours. Her appearance was telling me that she was scared, I recorded on CPOMS and carried on monitoring Joanna. This, in turn, will allow the Safeguarding Lead in my setting to build a better understanding and create evidence to proceed and involve multiple agencies if required.
CPOMS consists of advanced software that transforms the way schools address the vital task of safeguarding the welfare of students and faculty. It allows staff to document, communicate, and monitor issues and occurrences. Furthermore, the software can be adjusted and modified to meet the requirements of personnel, other professionals, and children.

According to Hobart and Frankel (2009), it is difficult to recognise abuse and neglect, and childcare professionals are not qualified to determine if a child is seriously at danger of harm, or whether abuse has occurred. It is the practitioner’s role to observe and take quick notes and document all the child's actions and words.  Interpretating the child's statement should not be undertaken. Notes ought to be dated and signed before being stored in a secure location. Practitioners may be hesitant of recording observed information or disclosure made by a child or someone else. However, they are duty bound to follow the current child protection processes and record act of disclosures, and inform line managers of concerns, along with the Safeguarding Lead, charged with investigating allegations of abuse. Hobart and Frankel (2009), emphasise that is imperative that practitioners possess comprehensive knowledge of the legal framework, children's rights, and national and local guidelines issued to all professionals who work with children and contribute to their protection. 

Vincent (2010) suggests that bringing practitioners in child and adult services up to date with the practical ramifications of these new advances is a goal that is successfully achieved by Good Practice in Safeguarding Children: Working Effectively in Child Protection. It not only clarifies the implications of these legislative changes for practitioners, but it also advances their knowledge of potential areas for practice improvement related to child safety. To help practitioners enhance the quality of their work and, in turn, improve outcomes for children, adolescents, and their families, best practices are highlighted. This conveys the concept that protecting children is an interdisciplinary, cross-agency activity and that professionals may benefit greatly from one another's knowledge.

The Ann Craft Trust (2021) emphasises that incidents of severe bad practices must be documented in addition to concerns about abuse as repeated instances of poor practice might turn into more dangerous circumstances if ignored. Communication is crucial in both instances. The maintaining of company documentation and records can also have a significant impact. Sharing information, whether via shift reports or individual logbooks, can assist in creating a picture that may be used to spot abuse or subpar practices. A well-crafted care plan enables personnel to comprehend the requirements of every individual receiving support from the service. As a practitioner in Joanna’s case, signs were observed straight away, such as a change in behaviour, and subsequently documented on CPOMS and relayed to the Safeguarding Lead. Following protocol provided staff and leads with a clear picture of the situation and secured opportunity for monitoring within the establishment. 

B. Reporting and Referral  
[bookmark: _Hlk171242905]HM Government (2016) requires practitioners to report cases of suspected child harming or potential harming of a child immediately to the local authority children's Social Services Department. Having reviewed the information recorded on the CPOMS in relation to Joanna’s bruises, her unkempt appearance, and the change of behaviour, the school’s Safeguarding Officer decides on follow up procedures. Parents may be contacted but however according to westmidlands.procedures.org.uk (n.d.) When possible, concerns should be discussed with the parent and agreement should be sought for a referral to children's social care services provided by the local authority, unless doing so is likely to put the child in danger of serious harm due to a delay or the parent's actions or reactions increase the possibility of losing important evidence. 

Unfortunate cases of abuse and neglect have escaped the notice of statutory agencies, despite the best efforts of professionals working with children and families in the fields of children's social care, the police, health, education, and charitable work. This can occur for several reasons, such as neglecting to appropriately disclose or share information, failing to recognise abuse, or failing to comprehend the type and extent of the risk that children face.

According to HM Government (p.5, 2016), practitioners have a responsibility to make sure the appropriate children receive the appropriate care and protection at the appropriate time. However, even if there were a rise in referrals as a result of reporting requirements, this does not necessarily correlate with be a corresponding rise with children placed in the protection system. A "needle in a haystack" effect could result from the rising quantity of referrals, making it less likely, rather than more likely, that the social care system will locate important cases. The introduction of an obligatory reporting requirement may also lead to a "tick box" procedural approach by social workers and other practitioners who refer cases, such as those in the health, education, and police departments, as well as a decrease in the evaluation of the best time for referrals. Once more, this would not aid in identifying critical instances for children's social care. 

According to Department for Education (2023), the Education Act of 2002 mandates that management committees of pupil referral units, maintained school governing bodies (including maintained nursery schools), and further education institutions must take into consideration any advice provided by the Secretary of State. According to Legislation.gov.uk (2010).  When it comes to the conduct of the institution, the governing body of a further education institution must make plans to ensure that its functions are carried out with the goal of protecting and advancing the welfare of the children who attend the institution for instruction or training. 

[bookmark: _Hlk171244585]The Department for Education (2023) stipulates in situations where practitioners must exchange special category personal data such as when they obtain sensitive information that requires extra protection, they must consider The General Data Protection Regulation UK (GDPR) legal basis for doing so and ensure that they meet one of the processing requirements. This legislation requires no mention of Joanna’s name, surname, family address. The Data Protection Act (2018) lists safeguarding of children and individuals at risk as a processing requirement that permits practitioners to share data, even in the absence of consent (where consent is not reasonably expected, consent cannot be given, or obtaining consent would put a child in danger).

To protect children and advance their welfare, schools, colleges, early childhood education and care facilities, and other educational institutions all have crucial roles to play (Department for Education, 2023). Their cooperation and wisdom are essential to the effective implementation of multi-agency safeguarding plans. Establishing connections, recognising issues, and offering children immediate support are all crucial tasks performed by those employed in educational environments. Children may confide in them as their first reliable adult when they have concerns about being safe. local safeguarding partners ought to think about designating as relevant agencies any nearby universities, schools, and other educational institutions included in the 2018 Regulations. The safeguarding responsibilities and expectations for schools, colleges, and other education providers are outlined in the legislative guidance Keeping children safe in education and the "Early years foundation stage (EYFS) statutory framework," Department for Education (2014) which should be read in conjunction with this guideline. 
Lindon and Webb (2016) emphasise the role of practitioners and their ability to identify concerns, refer cases, and participate appropriately in strategy meetings, core groups, initial conferences on child protection, child protection review conferences, child death review processes, and serious case review processes. In this instance, the school’s Safeguarding Officer will attend the initial child protection review conference on behalf of the education establishment, who initially reported Joanna’s suspected case of neglect and abuse and provide a written and oral report based on the CPOMS evidence.

C. Setting Responsibilities   

Education Establishment (Nursey/ School) 
Safeguarding children is everyone’s responsibility.  Within professional practice, the 4 Rs process of safeguarding children in the event of child abuse are significant, namely recognise, record, report and refer. According to Kate (2020), recognising the warning signals of abuse is a prerequisite for starting the process. This could involve neglect, emotional or physical abuse, or sexual abuse. Recording the following data will provide valuable information to be considered by leads and multi agencies.

	To the child (Joanna)
	Considerations for first reliable adult (myself)
	Consideration for the Safeguarding Lead

	Where did it occur?
What time of day did it occur? 
What took place? 
What was happening at the time? 
Who was in the vicinity?
What was said?
By whom was it said? 

	Does Joanna face an immediate risk of harm? 

Relate information to classroom lead.

Completion of CPOMS.


	Is the case of urgent matter?

Consider if referral is required i.e. local authority Social Services department and the police?

Recommendation should be applied as soon as necessary for consideration by the local authority and the police, who will take appropriate action.



According to Department for Education (2023), when it comes to determining how best to assist a child's needs, anyone who works with children should meet the child, speak with them, listen to what they have to say, study their conduct, and take their opinions seriously. They should also collaborate with their families and other individuals who are familiar with the child.
Knowing the Safeguarding Regulations and processes related to reporting of safeguarding issues within each educational establishment, is paramount.  

Social Services
According to UNCRC (n.d.) effective procedures for the creation of social programmes to offer the child and those caring for them the support they need, as well as other forms of prevention and the identification, reporting, referral, investigation, treatment, and follow-up of the previously described cases of child maltreatment, should all be included in such protective measures, when appropriate. Additionally, judicial involvement should be considered when necessary.

Police Service
Identification, assistance, and protection of children and people who are in danger are vital tasks for law enforcement, according to College of Policing (2022) every step of the police reaction is subject to duties due to the demand for action in child abuse situations. These responsibilities are in place both while accepting reports of child abuse and during the investigation. They also include the multi-agency approach to safeguarding, and specifically, a statutory duty on the part of the police service to safeguard children under section 11 of the Children Act 2004 (opens an external website in the same tab). In any situation when a report of concern for a child is made, a comprehensive investigation should be carried out.

Multi agency approach 
According to The United Nations Convention on the Rights of the Child (n.d.)196 nations have ratified the UN Convention on the Rights of the Child (UNCRC), a significant and legally binding pact that establishes the fundamental rights of all children, regardless of their ethnicity, religion, or ability. This remains the most extensively ratified international human rights convention in history and the most comprehensive declaration of children's rights ever created.
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