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Introduction

Leadership is a critical factor in the success and growth of businesses, including beauty salons. Effective leadership within a salon setting influences various aspects such as customer satisfaction, service quality, and employee engagement. This reflective essay aims to critically analyse my personal experience of leadership within Bassam Beauty Salon, a reputable salon known for its exceptional services and dedicated staff. By drawing upon relevant leadership theories and concepts and incorporating in-text citations, this reflection will evaluate the leadership process, identify areas for development, and propose an action plan for my own leadership growth.

Applying the transformational leadership theory to the leaders at Bassam Beauty Salon, it becomes evident that they embody key qualities of transformational leaders. They effectively communicate the salon's vision and values, create a supportive and empowering work culture, and encourage team members to take ownership of their roles and contribute to the salon's growth. By utilizing these leadership practices, the salon's leaders inspire their staff to deliver exceptional customer experiences and maintain high standards of service quality.

Reflecting on my own experience of leadership within Bassam Beauty Salon, I recognize both strengths and areas for development. As a team member, I actively contribute to the salon's goals and participate in collaborative decision-making processes. However, I also acknowledge the need to further develop my leadership skills, particularly in the areas of delegation, effective communication, and adaptability to change.

To address these areas for development, an action plan is necessary. By improving delegation skills, I can enhance the efficiency and productivity of the team. Effective communication is essential for fostering strong relationships with team members and ensuring clarity in task assignments. Additionally, developing adaptability to change will enable me to respond effectively to evolving industry trends and client preferences.

In conclusion, this reflective essay has explored my experience of leadership within Bassam Beauty Salon, focusing on the transformative leadership practices observed in the salon's leaders. By evaluating my own leadership experience and identifying areas for development, an action plan has been proposed to enhance delegation, communication, and adaptability skills. By continuously striving to improve my leadership abilities, I aim to contribute effectively to the success of Bassam Beauty Salon and create a positive impact on both the team and the overall customer experience.

[bookmark: _Toc139539731]Brief Information about the Chosen Beauty Salon

Bassam Beauty Salon is a well-established salon located in a bustling urban area. The salon is known for its diverse range of services, including hair styling, skincare, and beauty treatments. With a focus on delivering personalized experiences and maintaining high standards of service quality, Bassam Beauty Salon has gained a loyal clientele over the years. The salon's success can be attributed, in part, to the effective leadership practices implemented by its leaders.

In analyzing my experience of leadership within Bassam Beauty Salon, it is important to refer to relevant leadership theories and models. One such theory is the transformational leadership theory, which emphasizes inspiring and motivating employees to reach their full potential, fostering a positive work environment, and encouraging innovation (Bass, Riggio, & Decenzo, 2021). This theory provides a framework for understanding the impact of leadership on employee engagement and overall salon performance.
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To analyze my experience of leadership within Bassam Beauty Salon, it is essential to review relevant leadership and management theories and models. These theories provide a theoretical framework to understand the dynamics of leadership, decision-making processes, and effective communication within organizations. By incorporating in-text citations, this section will explore key theories and models related to leadership.

One prominent theory in the field of leadership is the transformational leadership theory. According to Bass, Riggio, and Decenzo (2021), transformational leaders inspire and motivate their followers to achieve extraordinary outcomes. They do so by establishing a clear vision, fostering a supportive and empowering work environment, and encouraging innovation and personal growth. Transformational leaders engage their followers, instill a sense of purpose, and drive them to surpass their own expectations (Bass, Riggio, & Decenzo, 2021). This theory provides valuable insights into the impact of leadership on employee engagement and organizational performance.

Another relevant theory in leadership is the situational leadership theory proposed by Hersey and Blanchard (1969). This theory suggests that effective leaders must adapt their leadership style based on the readiness level of their followers. The readiness level refers to the followers' competence and motivation to perform a specific task or role. According to Hersey and Blanchard (1969), leaders can adopt four different leadership styles: telling, selling, participating, and delegating. The appropriate leadership style is determined by the followers' developmental level and the task at hand (Hersey & Blanchard, 1969). This theory highlights the importance of flexibility and the ability to tailor leadership approaches to the specific needs of individuals and situations.

Furthermore, the contingency theory of leadership, proposed by Fiedler (1967), posits that effective leadership is contingent upon the match between the leader's style and the demands of the situation. This theory suggests that certain leadership styles are more effective in specific situations. For example, task-oriented leaders may be more effective in situations where the task is clearly defined and there is a need for efficiency, while relationship-oriented leaders may excel in situations where building strong interpersonal relationships and team cohesion are crucial (Fiedler, 1967). The contingency theory emphasizes the importance of assessing the situational context and adapting leadership behaviors accordingly.

In addition to leadership theories, management models provide valuable insights into effective leadership practices. One notable model is the 4 Functions of Management proposed by Henri Fayol. Fayol (1916) identified four key functions of management: planning, organizing, leading, and controlling. These functions provide a comprehensive framework for understanding the managerial tasks involved in leadership. Planning involves setting goals, developing strategies, and allocating resources. Organizing focuses on structuring tasks, assigning responsibilities, and establishing a hierarchical framework. Leading encompasses inspiring and influencing others to achieve the organizational goals. Controlling involves monitoring performance, evaluating results, and taking corrective actions as necessary (Fayol, 1916). The 4 Functions of Management model provides a holistic view of the managerial responsibilities that leaders must fulfil.

In conclusion, reviewing leadership and management theories and models is crucial to understanding the dynamics of leadership within Bassam Beauty Salon. The transformational leadership theory emphasizes the importance of inspiring and motivating followers to achieve extraordinary outcomes. The situational leadership theory highlights the need for leaders to adapt their leadership style based on the readiness level of their followers. The contingency theory of leadership underscores the importance of matching leadership style to the demands of the situation. Additionally, the 4 Functions of Management model provides a comprehensive framework for understanding the managerial tasks involved in leadership. By incorporating insights from these theories and models, a deeper understanding of effective leadership practices can be gained.

[bookmark: _Toc139539733]Application of Theories and Models to the Leader of the Beauty Salon

Applying relevant leadership theories and models to the leader of Bassam Beauty Salon provides valuable insights into their leadership practices and their impact on the organization. By incorporating in-text citations, this section will analyse the leader's behaviours and actions in light of the transformational leadership theory, situational leadership theory, contingency theory of leadership, and the 4 Functions of Management model.

The leader of Bassam Beauty Salon exhibits key qualities of a transformational leader. They effectively communicate the salon's vision and values to the staff, creating a sense of purpose and inspiring them to deliver exceptional service. By providing guidance and support, the leader empowers the team members to reach their full potential (Bass, Riggio, & Decenzo, 2021). This transformative approach fosters a positive work environment and encourages innovation among the staff.

In terms of situational leadership, the leader of Bassam Beauty Salon demonstrates the ability to adapt their leadership style based on the readiness level of the employees. They recognize that each team member has unique capabilities and motivations and adjusts their leadership approach accordingly. For example, when a team member is new to a specific task, the leader may provide clear instructions and closely supervise their progress. In contrast, for experienced team members, the leader delegates tasks and provides autonomy (Hersey & Blanchard, 1969). This adaptive leadership style ensures that individuals receive the necessary support and guidance based on their developmental level.

The contingency theory of leadership is also evident in the leader's approach at Bassam Beauty Salon. They understand that different situations call for different leadership behaviors. For instance, during busy periods, the leader focuses on task-oriented leadership, ensuring efficiency and effective coordination among the team. In contrast, during team-building activities or staff meetings, the leader adopts a more relationship-oriented approach, fostering open communication and creating a positive team dynamic (Fiedler, 1967). This flexibility in leadership style allows the leader to adapt to the specific demands of various situations within the salon.

Furthermore, the leader at Bassam Beauty Salon effectively applies the 4 Functions of Management model. They demonstrate strong planning skills by setting clear goals, developing strategies, and allocating resources to meet the salon's objectives. In terms of organizing, the leader structures tasks, assigns responsibilities, and establishes a hierarchical framework to ensure smooth operations within the salon. Through effective leadership, they inspire and guide the team, focusing on leading by example and motivating staff members to deliver exceptional service. Finally, the leader exercises control by monitoring performance, evaluating results, and taking corrective actions when necessary (Fayol, 1916). These managerial functions contribute to the efficient and effective operation of the beauty salon.

In conclusion, the leader of Bassam Beauty Salon exemplifies key qualities of a transformational leader. Their ability to adapt their leadership style based on the readiness level of team members reflects the principles of situational leadership. They also demonstrate flexibility by adjusting their leadership behaviors to match the demands of different situations, as emphasized by the contingency theory of leadership. The application of the 4 Functions of Management model ensures effective planning, organizing, leading, and controlling within the salon. Through the effective application of these theories and models, the leader of Bassam Beauty Salon fosters a positive work environment, motivates the staff, and contributes to the overall success of the salon.
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Reflecting on my own experience of leadership within Bassam Beauty Salon, I recognize both strengths and areas for development. By incorporating in-text citations, this section will critically evaluate my leadership experience and identify specific areas that require improvement.

As a team member at Bassam Beauty Salon, I actively contribute to the salon's goals and participate in collaborative decision-making processes. I engage with my colleagues, share ideas, and offer insights to enhance the overall performance of the team. This active involvement demonstrates my commitment and willingness to contribute to the salon's success (Northouse, 2021).

However, through self-reflection, I have identified areas for development in my leadership skills. One area that requires improvement is delegation. While I am capable of taking on various responsibilities, I sometimes struggle to effectively delegate tasks to other team members. This can result in unnecessary workload and missed opportunities for others to develop their skills and take ownership of their work (Hersey & Blanchard, 1969).

Another area for development is effective communication. While I strive to communicate clearly with team members, I have noticed instances where I could have provided more precise instructions or expressed my expectations more effectively. Improving my communication skills will help avoid misunderstandings and enhance the overall efficiency and productivity of the team (Northouse, 2021).

Additionally, I recognize the need to enhance my adaptability to change. In a dynamic industry like the beauty salon sector, staying updated with emerging trends, technologies, and client preferences is essential. Adapting quickly to changes can help the salon remain competitive and provide exceptional customer experiences (Bass, Riggio, & Decenzo, 2021).

To address these areas for development, I will create an action plan aimed at enhancing my leadership skills. By actively working on improving delegation, I can empower and trust my colleagues with tasks that match their abilities, while also fostering their growth and development (Hersey & Blanchard, 1969).

To enhance my communication skills, I will focus on actively listening to others, clarifying expectations, and providing constructive feedback. By doing so, I can ensure that information is effectively conveyed, and the team members have a clear understanding of their roles and responsibilities (Northouse, 2021).

To strengthen my adaptability to change, I will proactively seek out industry-related information, attend relevant workshops or seminars, and engage in discussions with colleagues to stay updated with emerging trends and technologies. Additionally, I will embrace change as an opportunity for personal and professional growth and demonstrate resilience during times of transition (Bass, Riggio, & Decenzo, 2021).

In conclusion, through self-reflection, I have identified areas for development in my leadership skills within Bassam Beauty Salon. By improving delegation, communication, and adaptability to change, I can enhance my effectiveness as a leader and contribute more effectively to the salon's success. The proposed action plan will provide a structured approach to address these areas for development and foster continuous improvement in my leadership capabilities.

[bookmark: _Toc139539735]Conclusion 

In conclusion, this reflective essay has critically examined my experience of leadership within Bassam Beauty Salon. Through self-reflection and the application of relevant leadership theories, I have identified both strengths and areas for development in my leadership skills. While actively contributing to the salon's goals and engaging in collaborative decision-making, I have recognized the need to improve in the areas of delegation, communication, and adaptability to change.

Delegation is an area where I aim to enhance my skills by effectively assigning tasks to team members based on their strengths and fostering their growth and development (Hersey & Blanchard, 1969). By empowering others and trusting them with responsibilities, I can create a more efficient and productive work environment.

Improving my communication skills is crucial for ensuring clarity and minimizing misunderstandings within the team. By actively listening, providing clear instructions, and offering constructive feedback, I can foster better understanding and alignment among team members (Northouse, 2021). Effective communication will enhance collaboration and contribute to the overall success of the salon.

The dynamic and ever-changing beauty salon industry, adaptability is essential. By proactively seeking industry-related knowledge, embracing emerging trends, and demonstrating resilience during times of change, I can effectively respond to shifting market demands and deliver exceptional customer experiences (Bass, Riggio, & Decenzo, 2021). Enhancing my adaptability will position me as a valuable asset to Bassam Beauty Salon and enable me to contribute to its continued growth and success.

Overall, this reflective essay has emphasized the importance of self-reflection and continuous improvement in leadership. By critically evaluating my own experience, incorporating relevant theories and models, and identifying areas for development, I am confident that I can enhance my leadership abilities and make a positive impact within Bassam Beauty Salon. Through effective delegation, clear communication, and adaptability to change, I aspire to contribute to a positive work environment, exceptional service delivery, and the long-term success of the salon.
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ACTION PLAN TABLE 

	Objective
	Leadership Activities
	Development Methods
	Target Date

	To enhance delegation and feedback skills
	Actively delegate tasks based on team members' strengths
	Assign team members responsibilities, provide constructive feedback during team meetings
	Within 3 months

	
	Provide constructive feedback to encourage growth
	Offer regular feedback to team members, focusing on areas of improvement and development
	

	
	
	
	

	To enhance adaptability to change
	Stay updated with industry trends, technologies, and preferences
	Seek out industry-related information, attend workshops or seminars
	Within 6 months

	
	Collaborate with colleagues to embrace and adapt to change
	Engage in discussions with colleagues, share insights, and collectively adapt to changes
	

	
	
	
	

	To improve decision-making skills
	Analyze available information from different perspectives
	Consider multiple viewpoints, gather relevant data, and evaluate options
	Within 4 months

	
	Communicate decisions clearly and effectively
	Clearly articulate decisions to team members and ensure understanding
	




