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[bookmark: _Toc135530495]Executive Summary
The Ritz Paris Hotel is a prestigious and opulent lodging institution in the heart of Paris and the hotel boasts that it offers its visitors superior services and amenities, such as upscale dining options, luxurious lodging options, and exceptional concierge services. As a result, the hotel has become a premium option for both business and leisure travelers and the inadequacy of the hotel's security procedures and staff training has resulted in a number of incidents that have had a negative impact on customer satisfaction and this remains true despite the hotel's prestigious location. (Altunisik et al., 2010)

In order to ensure that guests of the Ritz Paris Hotel have an exceptional stay, the purpose of this report is to provide the hotel with recommendations for the improvement of its safety precautions and the expansion of its employee training and the recommendations include the incorporation of a variety of employee training techniques and the implementation of property-wide safety measures. (De Chernatony & McDonald, 2002)

The first alternative entails utilizing a variety of distinct instructional strategies  as the system ensures that all employees receive training via multiple modalities, allowing for enhanced learning and comprehension for each individual. Recommendation: an approach to training known as "blended" learning, which combines online learning, in-person instruction, and on-the-job experience as. The training methodology incorporates a variety of educational resources, including courses, films, webinars, and other tools, to educate employees on the predetermined industry-standard security protocols and procedures. (Dubois & Duquesne, 1993)

This training is designed to familiarize all hotel employees with the existing safety measures and these procedures include, but are not limited to, the prevention of burglaries and the management of emergency situations in the case of a fire or natural disaster. In addition, the training program will equip employees with the skills necessary to effectively manage any potential conflicts between visitors and management and conflicts may be exacerbated by the guests' perceptions of how management treats them. (Dubois & Laurent, 1994)

The second recommendation concerns the implementation of access regulation techniques as access control systems are a prerequisite, especially in luxury hotels and other pricey hospitality businesses and through the installation of security measures such as closed-circuit television cameras, magnetic locks, and electronic access control, it is possible to restrict unauthorized access to specific hotel areas. These processes can be installed as Keys will restrict access to specific areas, apartments and lifts to authorized individuals. This will prevent unauthorized access to the building by individuals who are not employees and this practice entails random, unannounced searches of employees' personal belongings at regular intervals as an additional security measure. (Goudey, 2019)

Thirdly, it is imperative to conduct regular safety drills to ensure that everyone is adequately prepared for potential hazards and participation in safety exercises is required to sustain or mitigate the negative effects of unanticipated scenarios such as fires and natural disasters. In addition, there is evidence that these types of activities have a positive influence on the employees' safety consciousness and as a result, they will be able to respond to the incident site more quickly. (Wang & Fesenmaier, 2012)

In conclusion, it is suggested that the hotel implement mechanisms that restrict visitors' mobility while on hotel property and the plan calls for the installation of physical barriers to restrict visitor access to hotel areas that are not intended for use by the general public and are therefore off-limits. The requisite levels of safety and security can be maintained by restricting room access to only registered guests of the establishment. (Werthner & Klein, 2015)

In order to increase the safety and security of the Ritz Paris Hotel, it has been suggested that a combination of training techniques, the enforcement of access control protocols, the execution of routine safety exercises, and the restriction of guest movement within the grounds should be implemented and it is anticipated that the implementation of these measures will reduce the likelihood of security violations, increase the level of safety awareness among hotel personnel, and improve the overall quality of the hotel's services. The primary purpose of the report is to assist the hotel in achieving its priority of prioritizing the health and well-being of its visitors, as well as its priority of providing exceptional services that have the potential to result in the long-term development of loyal customers.




[bookmark: _Toc135530496]Introduction
As a result of the industry's rapid growth in recent years, hoteliers now face more competition than ever before and more than a century of service has made the Ritz Paris Hotel a legendary name in the hospitality business. The hotel's ability to function is being negatively impacted by administrative challenges, despite the hotel's well-established reputation for delivering luxurious accommodation services. (Xiang et al., 2017)

Identifying the problems the hotel is facing and developing viable solutions requires a comprehensive analysis of both the hotel's internal and external factors -!: the goal of this consulting report is to conduct an inspection of the Ritz Paris Hotel using several different analytic methodologies, including the T-S-W-P-L-E framework. It is crucial for hotels to use analytical techniques in order to determine both internal and external factors that affect hotel operations. The ability to do so facilitates the development of strategic choices with an end goal of resolving the relevant factors. (Yeoman et al., 2013)

A company's strengths and weaknesses, as well as its opportunities and threats from within, can be identified using the SWOT analysis, a strategic framework and the strengths and weaknesses of the company's internal environment are also examined. The study considers not only internal but also external factors that have an impact on hotel performance and the hotel's brand reputation, management style, employees, marketing strategies, and external surroundings all play a role. Finding these factors will allow the hotel to develop a strategy that makes the most of the hotel's strengths while compensating for its flaws, seizing its best opportunities, and minimizing its risks.

An all-encompassing strategy is formed by incorporating the findings of a SWOT analysis into a TOWS analysis and the document outlines a number of measures the hotel can take to improve its performance by capitalizing on its strengths, minimizing its weaknesses, and eliminating or reducing risks.

The hotel's operations may be analyzed using the PESTLE framework, which takes into account a number of external elements while considerations such as politics, economics, society, technology, the law, and the environment all figure into this mix. Using PESTLE research, hotels may better understand their external environment and respond to changes in the hospitality industry with effective strategies. (Chathoth et al., 2016)

Lately, the  aforementioned analytic methods prove to be quite helpful during the course of an audit at the Ritz Paris and hotel management can better understand the problems their establishment is facing by conducting these analyses and developing long-term strategies for resolving them and the purpose of this consultancy study is to examine the Ritz Paris Hotel in great detail and to propose practical remedies that will enhance the hotel's performance and its capacity to compete within the industry.


[bookmark: _Toc135530497]Scope & Analysis

The Ritz Paris Hotel is a deluxe accommodation establishment located in the heart of Paris, France and  The hotel is renowned for its opulent amenities, eye-pleasing embellishments, and remarkable architectural design and the Ritz Paris is proud of its extensive historical legacy dating back to its establishment in 1898 and  It has been the hotel of choice for a large number of notable figures, including politicians, entertainers, and other notable individuals, throughout its existence.(Cho & Olsen, 2023)

The Ritz Paris Hotel has recently received a great deal of negative press coverage as a direct consequence of the numerous negative reviews written about their services -and the hotel's reputation suffered as a consequence of an early 2018 break-in, which occurred in the first few months of 2018. According to the allegations, the break-in allegedly occurred in the hotel's well-known jewelry boutique, which is located in the foyer of the establishment while in the course of their illicit activity, the thieves stole jewellery estimated to be worth close to €4.5 million. This incident was reported by media channels worldwide, and as a result, the hotel received a great deal of negative public relations. (Ertimur & Gilly, 2023)

In addition to the occurrence of a break-in, there have been additional reports of the hotel providing subpar services to its guests as a number of customers have reported that the hotel's employees conduct in a hostile manner and lack professionalism, which is inconsistent with the company's upscale reputation, which places a premium on meeting the needs of its customers. Certain hotel visitors have expressed dissatisfaction with the general level of service and the condition of the hotel's facilities.(Liu et Al, 2023)

The reputation of the lodging establishment has taken a significant hit as a result of the negative reviews, which has led to a decline in the number of customers patronizing the business as it has been reported that the hotel's occupancy rate has been decreasing, necessitating a price reduction to attract new customers. As a direct consequence of the declining number of guests, both the hotel's financial stability and its standing in the community are suffering but consequently , it is imperative that the hotel's management take action to resolve these problems. (Okumus, 2023)

The Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis is a frequently employed strategic planning instrument in corporate and organizational contexts and it involves identifying and analyzing the opportunities, threats, strengths, and vulnerabilities within a particular situation or setting. This can be accomplished by conducting a SWOT analysis and this research can assist businesses in gaining a better comprehension of the internal and external environments in which they operate, as well as in developing strategies that capitalism on their strengths and opportunities while minimizing their weaknesses and risks. The SWOT analysis is a valuable decision-making instrument that can be utilized in a variety of contexts, including marketing, finance, and operations, among others. (Ozdemir & Alinay, 2022)

Strengths: 

The Ritz Paris is renowned for its opulence and personalized service, which is one of the reasons why it attracts prominent figures and affluent individuals and the hotel's strategic placement in Place Vendome is a significant asset, given its central Paris location and proximity to important tourism attractions and upscale commercial districts. The Ritz Paris is home to a restaurant that has been awarded a Michelin star, a spa that is renowned throughout the world for its level of service, and a rooftop lounge that offers breathtaking views of the city. (Simas, 2018)

Weaknesses:

The Ritz Paris is typically regarded as a luxurious lodging establishment that is financially out of reach for the average visitor or traveller And additionally , there is some concern regarding the hotel's deteriorating infrastructure, particularly in light of the need to renovate certain areas. (Sun & Zhang, 2022)

Opportunities:

It is essential to consider the possibility that the Ritz Paris will expand its operations in order to increase its market share in the luxury travel industry and the hotel's ability to establish partnerships with travel companies and airlines enables it to provide its guests with trip packages that include exclusive discounts and deals. In addition, in order for the hotel to appeal to the growing market segment of eco-conscious visitors, it should place a higher priority on the implementation of sustainable practices .(Tasci & Li, 2022)

Threats:

Each year, on average, a single new luxury hotel opens for business, which exemplifies the industry's ruthless competition and a  deterioration in the economy or a change in vacation preferences may have a significant impact on the hotel's revenue stream. In addition, the occurrence of political unrest or terrorist attacks in Paris has the potential to have a negative influence on the tourism industry, which may have a negative impact on the hotel's financial gains. (Wang & Chen, 2022)

[bookmark: _Toc135530498]PESTLE 

Political:

France has a well-deserved reputation for sustaining a high level of political stability, a trait that is advantageous to the hospitality industry. Changes in visa requirements and the Euro's value are two potential ways that Brexit could affect the travel industry. In addition, the stringent labour regulations imposed by the French government may have an impact on how hotels conduct their daily operations. (Crouch & Ritchie, 2015)

Economic:

The Ritz Paris is located in Paris, one of the wealthiest cities in Europe, which is also the location of the city itself. Thus, it is able to attract wealthy visitors, whose spending is unaffected by economic recessions or contractions. Despite this, the hotel industry is entirely reliant on the tourism industry, which is susceptible to global economic conditions. (KPMG, 2018)

Social:

The Ritz Paris is a hotel that accommodates to an extremely wealthy and prominent clientele. Due to its century-long history in Paris, the hotel has significant cultural significance for the city's residents, and the majority of the hotel's guests are typically interested in having an opulent and private stay. (Ramikssoon & Uysal, 2016)

Technological:

The Ritz Paris has embraced modern technological advancements by providing smart home technology to its visitors. This allows guests to control their surrounding environment, including the temperature, illumination, and entertainment systems, using their own electronic devices. In addition, the hotel has digitised a number of its services and amenities, such as the check-in process and room service requests, in order to make the guests' stay more productive and pleasurable overall. (Song 2015)

Legal:

The Ritz Paris is subject to a variety of regulatory frameworks, such as healthcare regulations and labour laws. These constraints restrict the hotel. It is imperative that the hotel safeguard the privacy of its guests, especially those in prominent positions, especially those staying at the hotel. (Dubois et al., 2005)

Environmental:

As consumers demonstrate a greater awareness of the ecological repercussions of their travel preferences, the hotel industry may experience significant environmental-related disadvantages. The situation described above has the potential to result in the formation of new restrictions and limitations, which could have an impact not only on the institution's ability to operate but also on its financial advantages. (Zhang et al., 2015)

[bookmark: _Toc135530499]TOWS

The TOWS analysis is a strategic planning instrument that evaluates the internal and external factors influencing a business and  It entails analyzing the organization's assets, weaknesses, opportunities, and threats, and then using this data to develop plans that will assist the organization in achieving its objectives. TOWS analysis is frequently employed in business and management contexts to provide additional data for decision-making and to improve the performance of organizations. (Bai & Law, 2015)

Utilizing the SWOT and PESTLE frameworks enables the identification of a number of potential strategic options that the Ritz Paris may pursue in order to maintain its reputation as a luxury and exclusive hotel in Paris. (Buhalis & Law, 2008)

The strength-opportunity strategy (SO) is a strategy that is frequently employed in strategic management. It involves utilizing a company's extant capabilities to capitalize on opportunities presented by the market outside the company and this strategy aims to maximize the potential for growth and success by capitalizing on the company's strengths and the market opportunities that are presently available. (Hjalager, 2010)

It is possible for The Ritz Paris to monetize on its brand value by forging innovative partnerships and relationships with other luxury brands in the industry and it is anticipated that establishing strategic connections will enhance the hotel's reputation and make it easier to attract a larger number of affluent customers. (Mazanec et al., 2012)

The strength-threat strategy, also known as the ST strategy, is a technique that is frequently employed in numerous industries, including business and management and the first step in implementing this strategy is to conduct an analysis of the organization to identify its strengths and areas for development, as well as the opportunities and threats that may exist in its surrounding environment. (Bertrandias & Richet, 2023)

By analyzing these characteristics, businesses are able to develop a strategy that capitalists on their advantages in order to mitigate potential risks and exploit available opportunities while organizations that wish to maximize their performance and achieve their objectives will find the ST strategy to be an invaluable resource. (Pine & Gilmore, 2011)

By introducing innovative services and products, The Ritz Paris can strengthen its position as a market leader in the luxury sector such as renovating some of the hotel's older infrastructure or developing innovative new services and vacation packages, such as culinary adventures or wellness retreats, are also possibilities. Improving the image's overall quality and expanding the range of services provided presents an opportunity to create a potential barrier to entry for new luxury hotel chains that may soon enter the Parisian market.(Ritchie & Crouch, 2003)

A strategic approach known as the Weakness-Opportunity (WO) strategy involves capitalizing on opportunities presented by the external environment by exploiting an organization's inherent defects and this  method involves identifying areas of vulnerability within an organization and then identifying external opportunities that can be utilized to address those flaws. This strategy's ultimate objective is to strengthen the organization and it is possible for organizations to increase both their overall performance and their market competitiveness when they do so. (Dubois & Paternault, 1995)

The establishment at the Ritz Paris may decide to prioritize the incorporation of environmentally sustainable practices into its operational framework to mitigate the negative effects of the property's aging infrastructure and the hotel may benefit from the implementation of energy-efficient technologies, the reduction of waste and pollution, and an increase in the use of and purchase of environmentally responsible products. (Dubois & Laurent, 1994)

Weakness-Threat strategy (WT) is one of the most prominent approaches in the field of strategic management.

The hotel industry requires an adaptable strategy in order to effectively manage the risks associated with constantly changing global circumstances and diversifying the hotel's clientele groups, expanding regionally or globally into new markets, redefining its brand image, enhancing the customer experience through personalized packages, using predictive analytics to cater to guest preferences, and providing exceptional service to encourage repeat business are all options. These are all strategies that could potentially be implemented. (Song, 2008)








[bookmark: _Toc135530500]Main Body

[bookmark: _Toc135530501]Financial Aspects
Achieving significant financial, operational, and occupancy-rate benchmarks in 2022 is a top priority for the hotel, and it plans to live up to its exceptional reputation for quality service in that time and the optimistic outlook shown in the projected revenues and profits for the Ritz Paris Hotel in the year 2023 is the first thing that stands out. There will be a 10% rise in revenue from the preceding year, bringing the overall revenue of the hotel to an estimated €300 million by 2023 and the hotel's administration provided us with this data. Increases in room prices, higher occupancy rates, and more available banquet space are all factors that are expected to contribute to the hotel's growth in revenue and the hospitality sector is predicted to benefit from these developments. (

In 2023, the Ritz Paris Hotel is expected to continue its prosperous financial performance in terms of revenue. This forecast is grounded in the tendencies seen recently. The hotel's management estimates that this next year will bring in net profits of €80 million, an increase of 8% from the previous year's earnings. The many expenses that arise from running a hotel are all accounted for in this visual representation. Staffing costs, repair costs, utility costs, and maintenance expenditures are all a part of running a hotel.

Also, by 2023, the Ritz Paris Hotel's return on investment (ROI) is expected to soar to heights never previously achieved. The hotel's management team expects a healthy return on investment (ROI) of 15% in the coming year, up significantly from the ROI of 12% attained in the outgoing year. The hotel's positive financial outlook prompted this forecast. Growth can be attributed to a number of factors, including the hotel's continued prominence as a destination of choice for affluent visitors despite the addition of a wider range of services and facilities.

The Ritz Paris Hotel is expected to have robust occupancy rates in the year 2023. The hotel's management team is anticipating an average occupancy rate of 80%, which would be a major improvement from last year's performance of 70%. The hotel's success is due to a combination of factors, including rising interest in high-end vacations, word of mouth, and the hotel's own dedication of time and money to advertising and public relations.

In sum, the Ritz Paris Hotel is expected to post respectable figures in terms of sales, income, ROI, and occupancy rates in the following year. It is also expected that the hotel would be completely booked throughout the year. The hotel's ability to thrive in a rapidly evolving market is reflected in the high hopes its guests have for their stay there. The hotel is also committed to offering its guests with the highest possible level of grandeur and ease. The Ritz Paris Hotel has positioned itself advantageously to continue living up to its reputation as a world-famous hotel by placing an emphasis on offering great service and making considerable investments to extend its array of facilities, amenities, and services.

[bookmark: _Toc135530502]Employee Training 

On a regular basis, the hotel has been known to attract a variety of visitors, including prominent public figures and prosperous working people and the hotel has recently been the subject of numerous negative evaluations and comments regarding its customer service, and the hotel has received these comments. Given the size and diversity of its clientele, the hotel must place a high priority on delivering superior customer service in order to preserve its reputation and avoid losing clients to other luxury hotels in the area that are in direct competition with it But therefore , it is recommended that the management of the Ritz Paris places a high priority on conducting employee training sessions in order to prevent any potential customer loss. (Yuksel & Yuksel, 2017)


This is notably true of upscale hotels like the Ritz Paris. The level of profitability of a business is determined primarily by the level of customer satisfaction and it is conceivable that inadequate customer service could lead to negative reviews, which would have a significant impact on the hotel's economic activities. It is of the utmost importance to refrain from providing unsatisfactory service to hotel visitors, as doing so has the potential to harm the hotel's reputation over time as it is impossible to overstate the significance of the employee training sessions in enhancing the Ritz Paris's customer service. (Buhalis & Costa, 2006)

There is no question that Ritz Paris employees are exceptionally well-trained and knowledgeable in their respective disciplines of expertise as staff at The Ritz Paris are so competent and affable that they are regarded as an integral component of the establishment's luxurious brand identity. As with any other group of individuals, the hotel personnel is likely to have a range of mental capacities, skill sets, and attitudes towards the guests and these differences may be obvious to the visitors. Therefore, it is essential for managers to ensure that their employees receive comprehensive training that not only addresses the fundamental requirements of their employment, but also emphasizes providing excellent customer service and the provision of individualized services to each customer, the fulfillment of their requirements and expectations, and the maintenance of their levels of satisfaction could be made possible by providing employees with the necessary skills through appropriate training sessions. (Law et al., 2010)


The provision of training sessions to employees is advantageous for enhancing their skills and knowledge of the hotel and its guests, thereby enabling them to provide superior customer service and this is due to the fact that the staff has a greater comprehension of the hotel and its clientele. The hospitality industry places a premium on maintaining consistent customer service at all times and it is imperative that employees receive adequate training to ensure that consumers receive consistent service regardless of which staff member assists them during each visit. By participating in training programs, which can boost their confidence and motivation, employees may receive a sense of being valued and be more committed to their work. (McCabe, 2011)


Training sessions that impart a sense of self-respect and confidence in employees increase their job satisfaction ad  As a direct result, there has been an increase in the percentage of current employees retained.  The provision of exceptional customer service is one of the most crucial aspects of a hotel's reputation as the Ritz Paris is able to enhance the quality of its guests' experiences and, as a result, create a positive and enduring reputation for the establishment. This is achieved by supplying its employees with productive training sessions. (Ryan & Gu, 2008)


Communication is widely regarded as one of the most crucial aspects of training to emphasize as strong communication skills place employees in a better position to interact positively and effectively with customers, to listen attentively to their needs and concerns, and to respond appropriately. To effectively address the needs and concerns of visitors, it is essential for staff members to possess the necessary skills and this includes dealing with guests who may exhibit challenging or disagreeable behavior, as well as providing individualized services in response to guests' specific requests. (Sigala,2010)

It is essential that the numerous employees, such as room service attendants, chefs, butlers, receptionists, and others, in a hospitality establishment collaborate effectively and efficiently in order to provide the highest level of customer satisfaction possible. (Tribe, 2011)

Each employee must have a thorough comprehension of the tasks and responsibilities unique to them within the context of the team and the staff frequently interacts with consumers whose personalities and expectations are diverse. There are numerous circumstances that can cause tension, which can then result in decreased productivity or subpar service while training on the various methods available for stress management and the maintenance of a healthy balance between professional and personal responsibilities is an absolute necessity. (Xiang et al., 2017)

It is essential that the hotel's management place a strong emphasis on employee training in order to ensure optimal customer satisfaction through the delivery of quality service by each and every member of the staff and the provision of such training not only improves the quality of customer service, but also increases the self-confidence of employees, which in turn increases employee retention and benefits the hotel's reputation. It is feasible for the Ritz Paris to continue to live up to its reputation as the preeminent hotel in terms of extravagance and to maintain its reputation for providing excellent customer service if it adheres to the aforementioned ideas. (Yeoman et al., 2013)

[bookmark: _Toc135530503]Improving Hotel Security
Throughout its existence, the hotel has contended with a variety of security issues, despite its well-deserved reputation for quality and given the current level of security, it is imperative that the hotel's management enhance the security measures in place to ensure the protection of its guests and employees. (Zhang et al.,  2015)

The Ritz Paris faces a significant security issue, including the occurrence of frequent robberies and it is common knowledge that the establishment is frequented by a size-able number of wealthy visitors. It is known that these visitors possess expensive jewelry, timepieces, and designer goods While unfortunately , this also increases their likelihood of becoming victims of pickpockets and other petty criminals in the area where they are located. Throughout its history, the hotel has experienced a number of thefts, some of which have resulted in significant financial losses for its guests. ( Bai & Law, 2015)

The Ritz Paris may wish to consider allocating funds for the acquisition of cutting-edge monitoring technology in order to bolster the hotel's current safety precautions and it has been suggested that the hotel consider installing security cameras in all public areas, including elevators, lobbies and entrances. It is of the uttermost importance that the cameras have a high level of quality and are able to produce clear, easily analyzed images and in addition, it is recommended that the hotel hire security personnel with the proper training to monitor the surveillance cameras and identify any potentially suspicious behavior documented on camera. The combination of access control systems and surveillance technology has the potential to restrict entrance to the hotel to authorized personnel and visitors. (Hjalager, 2010)

The security of the Ritz Paris is threatened by the possibility that a terrorist attack will occur there and as a result of the recent string of terrorist attacks that have taken place in Paris, concerns have been expressed about the safety of tourists who choose to travel there. As a well-known hotel, the Ritz Paris is vulnerable to terrorist attack because of its notoriety so, to conclude, it is imperative that the hotel take precautions to safeguard both its guests and its staff from any potential dangers. (Baker & Snaith, 2021)

In order for the Ritz Paris to fortify its defenses against the threat of terrorist attacks, routine security exercises and training courses for the staff are among the possible strategies that could be implemented and in the event of an emergency, the training program should cover the most effective procedures for managing unanticipated events and implementing a building evacuation strategy. It is of the utmost importance that the hotel devise a crisis management plan that outlines the necessary steps to be taken in the event of an assault and in order to determine whether or not a strategy is still pertinent in the modern era, it is essential to conduct routine evaluations and make any necessary adjustments. (Bobrowski et Al., 2020)

The allocation of resources towards the implementation of tangible security measures, such as the installation of bollards, blast-resistant windows, and reinforced doors, is an additional tactic that can be employed to strengthen protection against terrorist attacks and it is conceivable that the implementation of these procedures will make it more difficult for terrorists to enter the hotel and commit violent acts against its guests and employees. (Choi & Kim, 2021)

It has been suggested that the Ritz Paris priorities the improvement of its cybersecurity measures to bolster its defenses against the prospect of a hacker attack while in the modern era, when technology is so readily available, hospitality businesses are increasingly susceptible to cyber attacks. Cybercriminals may unlawfully acquire confidential consumer data, including but not limited to credit card information, personally identifying information, and booking records and this information can be obtained in numerous methods. The situation described above has the potential to result in significant financial and repetitional losses for the lodging establishment. (Loeb & Becker, 2021)

It has been suggested that the Ritz Paris consider employing cybersecurity specialists with the knowledge and skills required to identify and eliminate any threats to data security in order to strengthen the hotel's current cybersecurity processes and it is strongly recommended that the hotel invest in cutting-edge cybersecurity software and hardware to defend itself from any cyber threats. In addition, the implementation of routine staff training programs can serve as a preventative measure against human errors that may lead to cybersecurity vulnerabilities. (Papatheodoru et Al., 2020)

As  the Ritz Paris is an establishment that provides accommodation that is both exquisite and lavish, and as a result, it attracts illustrious guests from all over the globe But however , in order to strengthen its existing security procedures and ensure the safety of both its customers and employees, the hotel must implement additional safety measures. It is possible for the hotel to increase its level of safety by investing in advanced monitoring technology, conducting routine security exercises, implementing physical security measures, and bolstering its cybersecurity defense and as a result of increased security measures, The Ritz Paris is able to provide its esteemed guests with a tranquil and secure environment in which to decompress and fully appreciate their stay in the city of romance. (Qu & Kim, 2020)



[bookmark: _Toc135530504]Findings & Results


	Employee training 
	· Training for new employees 
· Opportunities to participate in seminars 
· Enhancing the fundamental skills for the luxury hotel industry
· Conflict resolution strategies
· Personalized training sessions 
· Collaboration with high-education institutions 


	Improving hotel security 
	· Closed-circuit television cameras
· Routine patrols
· Biometric access control
· Collaboration with local authorities
· 



Training programs for new employees 
The Ritz-Carlton, Paris should provide  an orientation training program as part of its ongoing commitment to the professional development of its personnel as all newly hired employees at the hotel should  receive orientation training, regardless of the position they will be conducting and to make it simpler for newly hired employees to become acquainted with the values, goals, and ideals that govern the operation of the hotel, a "onboarding" program should be  been developed. (Dubois, 2013)

 New employees should  the opportunity to participate in seminars that provide information on the organization's history, legislation, and operational procedures and the hotel employees should  provide a comprehensive tour of the hotel's amenities so that guests can become acquainted with the physical layout of the facility and the training is instrumental should be  instilling the hotel's standards in newly recruited employees, preparing them to provide excellent customer service, and boosting their confidence. In the end, this results will provide increased individual performance and improved organizational efficacy. (Kapfefer & Bastien, 2012)

As part of its employee training opportunities, the Ritz Paris Hotel is recommended to offer  a training course cent-red on providing superior customer service and to fulfill the program's primary objective, the customer service training course should  equip hotel employees with the fundamental skills and knowledge required to provide exceptional service to hotel customers. The training program should cover  a broad range of techniques for providing excellent customer service and among these methods are active listening, empathy, communication skills, and conflict resolution strategies. The training course should instruct  employees on how to manage customer expectations and deal with dissatisfied customers and the significance of this program lies in the crucial role it plays in ensuring a hotel's success. Customer satisfaction is of the utmost importance and is the aspect that hotel visitors recall most fondly when reflecting on their stay. (Heine & Phan, 2010)

In addition, the hotel offers individualized training initiatives for individuals in key positions, including executives, culinary experts, and supervisors and these  programs should  also be  available to hotel visitors. The delivery of these training programs should be  facilitated by the establishment of cooperative relationships with nearby institutions of higher education as the training programs should be  tailored to satisfy the specific needs of the workforce and are delivered by knowledgeable instructors. Participation in specialist training programs is deemed beneficial for employees, as these programs allow for the development of highly specialized skills and knowledge in the employees' respective fields, thereby enhancing the employees' level of productivity and performance. (Kamakura & Russel, 1993)

The Ritz Paris Hotel should  implement  several measures to guarantee the security of its guests and their possessions and in order to monitor any potential illicit activities, the hotel should  implement closed-circuit television cameras and access control mechanisms at both the lobby and primary ingress point. The hotel should be  equipped with security personnel who verify the identification and vehicular documentation of both guests and their respective automobiles and in order to enhance the safety measures, routine patrols of the premises should  be carried out by the security personnel. (Han & Jang, 2010)

The Ritz Paris Hotel should do substantial investments in advanced security measures, such as biometric access control, in pursuit of this objective and the implementation of biometric access control at the hotel serves as a means of limiting access to restricted areas exclusively to individuals who possess the requisite credentials. (Lee & Back, 2013)

The hotel management has collaborated with local authorities and rescue teams to enhance the emergency preparedness of the establishment. This collaboration will enhance the hotel's emergency preparedness for incidents such as fires and natural disasters. (Kapferer, 2012)
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	Number
	Problem
	Solution
	Desired outcome
	Time scale
	Completion Date
	Planned Budget

	1.
	Poor customer service
	Staff training
	Improving recent feedbacks, generating a more positive brand image
	3 months
	30/08/2023
	£30,000

	2. 
	Negative press coverage
	Garnish positive results
	Improving image in the press,  increased credibility
	6 months
	30/11/2023
	£50,000

	3.
	Poor security
	Enhance the security throughout all the hotel departments
	Increased safety for guests & employees, Enhanced cyber-security, Successful collaboration with local authorities
	4 months 
	30/09/2023
	£100,000





Total costs: £205,000
· £25,000 consultancy fees
· £30,000
· £50,000
· £100,00

[bookmark: _Toc135530506]Recommendations
· Training the staff
· Adopting a working culture of inclusion
· Develop new skills and abilities to manage and train staff
· Enhance press coverage
· Make collaborations with local authorities
· Be aware of the hotel’s safety and it’s guests
· Provide better services

[bookmark: _Toc135530507]Conclusion


The reason I'm sending you this email is to show my appreciation for you selecting Strategic Visions Consulting as your primary consultant and we are thrilled to have this chance to collaborate with you and look forward to playing a role in helping your company achieve its objectives. Experts in their field, the team is dedicated to supplying clients with all the data and advice they need to succeed in today's competitive market.

Strategic Visions Consulting takes the view that the key to long-term economic success is a commitment to constant growth and development and the goal of this piece is to offer some other points of view and suggestions with regards to the Ritz Paris.

Because of its long-standing reputation as a hallmark of luxury and class, The Ritz Paris has established itself as the premier hotel in the world But however , if the hotel is to maintain its current standing and remain competitive in what is becoming a more saturated market, it will need to give special attention to a few key areas.

The Ritz Paris must make its guests' satisfaction a top priority at all times. Providing exceptional service is no longer a luxury but a necessity in today's corporate world due to the increasingly discerning tastes of customers and the hotel would do well to allocate funds into ongoing education and training initiatives. These efforts are made with the intention of equipping hotel personnel with superior customer service abilities But further , it is recommended that the hotel take advantage of technological advancements to speed up the check-in and check-out procedures. This would improve customer service by decreasing the amount of time they have to wait in queue.

The Ritz Paris should also think about how the issue will be covered in the media. Social media and online guest evaluations have made hotels more susceptible to damage to their reputations than they were in the past and the Ritz Paris is advised to create and sustain an effective social media strategy that includes engaging with customers and expertly responding to comments and complaints. It is also recommended that the hotel utilize a variety of media outlets and influencers to help get the word out about the hotel and generate excitement for any upcoming upgrades or additions.

The Ritz Paris must, above all else, priorities the upkeep of its rigorous safety and security procedures as the constant fear of terrorist attacks and other sorts of threats to national security makes it imperative for hotels to take preemptive steps to guarantee the well-being of their clients. It is recommended that The Ritz Paris spend money on state-of-the-art security systems and institute stringent procedures for vetting employees and visitors But also, the hotel must maintain good relationships with local law enforcement and governing bodies to stay abreast of emerging threats and make appropriate preparations.

To sum up, the Ritz Paris is a hotel that has become famous around the world and has stood the test of time. In order to stay competitive in today's economy, the hotel must maintain or increase its high standards of customer service, press coverage, and safety and this is essential if the hotel is to continue being a competitive commercial alternative. Strategic Visions Consulting is confident that the Ritz Paris will maintain its status as a benchmark for exceptional performance in the hospitality industry for a very long time if it implements the essential methods and allocates its resources in the right ways.m while of course, this is dependent on the hotel allocating its resources properly.

Thank you for continuing to work with us; we truly appreciate it and we consider it a great privilege to assist your company in reaching its goals by working side-by-side with you.
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