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Introduction
The introduction of the project outlines its structure and highlights its significant importance in addressing current organisational challenges. The "One-Stop Canteen with Gym and Day Care" initiative was implemented with the objective of promptly fostering a healthy work environment and reducing the distance employees needed to traverse during their lunch breaks. In Task 1, the organisations objectives for the current year were outlined. These objectives encompassed two main areas: improving employee welfare and mitigating traffic congestion. Based on a thorough investigation, it has been observed that there is a consistent increase in personnel mobility during lunch hours. This phenomenon has resulted in operational inefficiencies and a decline in employee satisfaction. The report indicates a rise in health-related absences, which has a detrimental impact on productivity and morale within the workplace. The purposeful design of the project aims to tackle and overcome the aforementioned difficulties, with the ultimate objective of improving workplace productivity and promoting a more content and healthier workforce (Lock, 2020).
[bookmark: _Toc150116770]A basic Project Outline:
The report outlines the key components of the "One-Stop Canteen with Gym and Day Care" project, including its scope, objectives, and deliverables. This initiative is driven by the organisations core principles and has two primary objectives: to decrease employee turnover during lunch periods and to cultivate a more favourable work environment.
Scope:
The project encompasses the design, establishment, and operation of an on-site canteen, along with the integration of nursery and fitness centres. The facilities have been thoughtfully designed to cater to the various requirements of our employees, specifically addressing the concern of staff movement during lunch breaks and encouraging the adoption of healthy lifestyle habits among colleagues. The topic of discussion is facilities management. It addresses several different topics, including planning, resource allocation, and the ongoing upkeep of the aforementioned infrastructure (Heaney, 2016).
Objectives:
The project aims to accomplish two things:
1. Reducing Staff Movement: One of the goals of the project is to minimise the number of staff departures around lunchtime, which will ultimately lead to less congestion on the roads.
2. Promoting a Healthy Lifestyle: The campaign intends to assist firms in accomplishing their corporate social responsibility (CSR) objectives and to decrease the number of sick days used by employees (Pollack, 2017).
Deliverables:
A nursery, a gym and a canteen will all be located on the premises of the property. It is expected that these enterprises will cater to the diverse needs of employees by providing convenient dining options, fitness facilities, and childcare amenities. The efficacy of the project will be assessed by evaluating the efficient operation of these facilities, the reduction in employee commuting during lunch breaks, and the improvements in overall employee welfare and job satisfaction. The programme possesses the capacity to enhance workplace conditions and elevate employee morale through the attainment of these significant objectives (White and Fortune, 2002).
[bookmark: _Toc150116771]Stakeholder Analysis:
The project titled 'One-Stop Canteen w/ Gym and Day Care' effectively involves a heterogeneous assemblage of stakeholders, each possessing their own distinct set of interests, concerns, and roles. Building upon the stakeholder analysis elucidated in Task 1, this analysis furnishes a comprehensive comprehension of the pivotal individuals and collectives implicated in the project:
• Employees: The primary recipients of the initiative are seeking convenient childcare facilities, fitness centres, and improved cuisine choices with the intention of enhancing work productivity.
• Management: The strategic planners responsible for resource allocation, the ultimate success of the project, and its alignment with the organisation's goals comprise management.
• Vendors for catering: Catering vendors are critical service providers who ensure the provision of secure cuisine, menu items of superior quality, and cost-effective operations.
• Local Authorities:  Regulatory delegates from local governments ensure compliance with health and safety regulations throughout the duration of a project.
• Visitors and the Local Community: Visitors and members of the local community may potentially generate revenue by utilising the dining and exercise facilities.
• Employee Families: Employee families serve as indirect advocates for the welfare of their children, specifically in regard to childcare facilities (Porananond and Thawesaengskulthai, 2014).
Here’s a stakeholder analysis table that can be followed-to keep track of the identified and assessed stakeholders:

	Stakeholder
	Interests / Issues / Expectations
	Impact / Influence Level
	Engagement Strategy
	Notes

	Employees
	Convenient access to healthy dining options, fitness amenities, and childcare services; Reduction in staff movement during lunch breaks
	High
	Collaborate
	Key users and beneficiaries; Regular feedback mechanisms.

	Management
	Project alignment with corporate objectives; Resource allocation; Overall project success
	High
	Collaborate
	Strategic decision-makers; Frequent updates on project progress.

	Catering Vendors
	Menu planning, food safety compliance, cost-effective operations
	Medium
	Consult
	Key service providers; Regular performance reviews.

	Local Authorities
	Ensuring compliance with health and safety regulations; Food safety standards; Building code compliance
	Medium
	Inform
	Regulatory oversight; Timely submission of necessary documentation.

	Visitors and Community
	Access to dining facilities and fitness amenities
	Low
	Inform
	Potential additional revenue sources; Periodic community updates.

	Employee Families
	Safety and well-being of loved ones while at the workplace
	Low
	Inform
	Indirect stakeholders; Periodic family-oriented events.


 
[bookmark: _Toc150116772]Work Breakdown Structure (WBS):
Phase 1: Initiation
1.1 Define Objectives for Canteen and Gym Facility
The initiation phase of a project is critical as it establishes the foundation for the entire endeavour. During this phase of the project, the services rendered, quality benchmarks, and objectives for customer contentment will be established for both the fitness centre and the canteen.
1.2 Identify Stakeholders
To gain an understanding of the individuals or groups affected or interested in the endeavour, it is critical to ascertain the stakeholders. To ensure effective communication, control expectations, and solicit their active involvement throughout the undertaking, an exhaustive roster of stakeholders will be compiled. 
1.3 Develop Project Charter
The initiative will be established via the creation of a project charter. The project must clearly define its goals, scope, stakeholders etc.
Phase Two: Planning
2.1 Develop Project Management Plan
A project's execution, supervision, and control methods are described in depth in the project management plan. There will be strategies for communication, finances, risk assessments, and resource allocation.
2.2 Design Canteen and Gym
Comprehensive plans and layouts for the café and fitness facility are made as part of the design phase. This will include interior design, utility, aesthetics, and effective use of available space.
2.3 Procure Equipment and Supplies
The project will be carried out smoothly if all required equipment and supplies are properly acquired. This project involves finding and buying the necessary cooking appliances, workout gear, and furnishings for the café and gym (Kerzner, 2017).

Phase Three: Carrying Out
3.1 Set up Canteen Space
The project will now carry out the work required to have the cafeteria ready. This covers the establishment's staff, dining room, and kitchen.
3.2 Implement Health and Wellness Programs
The project strategy requests that the gym launch many wellness and health initiatives concurrently. This include hiring instructors, organising lessons, and managing all aspects of running the gym.
Phase 4: Closing
4.1 Obtain Employee and Stakeholder Feedback
Getting feedback from employees and stakeholders is essential as the project nears its conclusion. With this feedback, we can determine how satisfied they are and figure out how to improve in the future.
4.2 Evaluate Project Success Against Objectives
By analysing the fitness centre and cafeteria, this stage will determine whether the project has achieved its stated aims and objectives.
4.3 Document Lessons Learned
Lessons learned throughout the project will be documented at the end. For the sake of future reference and ongoing improvement in related activities, these insights will be vital (Siami-Irdemoosa et al., 2015).



Costs/Resources Use:
An extensive analysis of expenses and resource distribution is necessary, considering the significance of the financial aspect of the 'One-Stop Canteen with Gym and Day Care' idea. This section provides a detailed analysis of the project's financial and resource allocation needs.
Budget Allocation
An essential consideration is the project's budget. The costs associated with this endeavour include several expenditures, including construction, equipment procurement, personnel recruitment, marketing, and administrative fees. The budget serves as a comprehensive financial plan for the project, providing us with clear direction and advice throughout its execution. As mentioned in Task 1, there has been a financial allocation of £2 million set aside for this project. This allocation represents each phase, beginning with initiation and ending with completion (Dobson and Hayes, 2019).
Resource Allocation
Resource allocation is a complex process. It involves the distribution of financial, human, and material resources. Funding is required to purchase construction materials, exercise equipment, kitchen appliances, employee compensation, and advertising expenses. Human resources include personnel in the following fields: construction, fitness, culinary arts, project management, and administration. The physical resources consist of the structures that house the canteen, gym, and nursery.
Anticipated Expenditures
The projected expenses of the project are intrinsically linked to the distribution of resources and the classification of outlays. Approximate costs are incurred based on the degree of effort required for each phase. Significant expenditures consist of construction, equipment procurement, employee compensation, nursery and canteen operations, marketing, and promotional activities (Odin lamb and Matthew, 2014).
Here is a detailed table showing the costs and resource allocation for the 'One-Stop Canteen w/ Gym and Day Care' project:

	Phase
	Category
	Description
	Estimated Cost

	Initiation Phase
	Hardware Setup
	Purchase hardware tools and manuals
	£50000

	 
	Software Installation
	Installation of software
	£10000

	 
	Staffing
	Hiring and training project team
	£40000

	 
	Total Initiation Phase
	 
	£100000

	Planning Phase
	Facility Design
	Architectural planning and design
	£200000

	 
	Equipment Procurement
	Purchase of gym and kitchen equipment
	£350000

	 
	Marketing Strategy
	Development of marketing and outreach plan
	£30000

	 
	Total Planning Phase
	 
	£580000

	Execution Phase
	Construction
	Building the canteen gym and day care area
	£800000

	 
	Staffing, Hiring gym trainers, chefs and support staff.
	 
	£100000

	 
	Equipment Setup
	Installation of kitchen and gym equipment
	£50000

	 
	Total Execution Phase
	 
	£950000

	Control Phase
	Quality Control Inspection and quality assurance
	£20
	20000

	 
	Operations Management
	Ongoing operational costs
	£200000

	 
	Total Control Phase
	 
	£220,000

	Close Phase
	Project Evaluation
	Post-implementation project evaluation
	£10,000

	 
	Documentation
	Completion and archiving of project documents.
	£5,000

	 
	Total Close Phase
	 
	£15,000

	Project Total
	 
	 
	£1,865,000


 
[bookmark: _Toc150116774]Resource Consideration:
The successful execution of the 'One-Stop Canteen w/ Gym and Day Care' project is contingent upon the effective allocation of resources within the realm of project management. In order to achieve project success, it is imperative to distribute resources in the form of finances, human capital, and time.
Financial resources are required to cover the costs associated with acquiring equipment, procuring supplies, and meeting other project-related charges.  Efficient budgetary management ensures the timely progress of the project and allocates sufficient resources to cover all essential aspects, ranging from the building of facilities to marketing and outreach activities (Valta et al., 2015).
Project success depends on human resources and the project team's skills. To succeed, support staff, architects, trainers, chefs, and project managers must collaborate. Time management is essential for project management. The project manager oversees risk management, task distribution, and stakeholder communication. Time allocation in project management must be effective to maintain momentum.
As a team member, I will also endeavour to contribute my knowledge, time, and energy to project goals. My tasks are crucial to the project's success. The "One-Stop Canteen with Gym and Day Care" project depends on my time and effort. 

Project Schedule/Gantt Chart:
	Duration
	Month 1 
	Month 2 
	Month 3
	Month 4 
	Month 5 
	Month 6 
	Month 7
	Month 8 
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	Close Phase 
	 
	 
	 
	 
	 
	 
	 
	 

	Documentation Phase
	 
	 
	 
	 
	 
	 
	 
	 


 
[bookmark: _Toc150116776]Risk Assessment:
The evaluation scope is extensive, encompassing a diverse array of potential hazards and issues that may significantly impact the financial resources, schedule, and ultimate success of the project. The significance of a comprehensive risk management strategy in ensuring the successful culmination of a project is demonstrated through an analysis of the pertinent risks and data.
1. Supply Chan Disruption:
An analysis of the disruptions that transpire within the supply chain Supply chain disruptions frequently impact over sixty-five percent of large-scale initiatives.
In addition to taking other preventative measures, the project team will identify alternative sources of supply and closely monitor suppliers as part of the risk management strategy. On a routine basis, the dependability statistics of the suppliers will be monitored and evaluated to identify any potential vulnerabilities (Harman et al., 2015).
2. Challenges in Regulatory Compliance Analysis
According to a research, failure to comply with local standards may cause a delay of twenty percent in the completion of a project, which can have significant repercussions financial in nature.
If the project team want to successfully implement the risk management method, they will need to engage in continuous regulatory monitoring and proactive collaboration with the relevant local authorities. Because of this, the project will continue to comply with the ever-changing laws. In the event that statistical data is used to evaluate compliance tendencies, this argument will be considered trustworthy.
3. Variations in Employee Preferences: 
f the satisfaction level of the project reduces by thirty percent as a result of employee preferences, then the engagement and morale of the personnel may suffer.
According to Arnold and Boggs (2019), the strategy for risk management will include alterations to the project service that are adaptable. Surveys and statistical analysis of the opinions of workers will be the driving force behind these developments. This approach guarantees compliance with ever-evolving preferences and the fulfilment of project requirements.
4. An analysis of cost overruns 
According to the findings of the analysis of project data, cost overruns affected 75% of projects, which generally results in a 25% rise in expenses.
[bookmark: _Toc150116777]The use of stringent budget reviews, open financial information exchange, and statistical analysis of cost trends are all components of a risk management system that should be established in order to identify and address cost overruns. These components should be constructed according to the requirements of the system. The method of constructing the system need to make use of each and every one of these components throughout the whole process.
Project Management Tools and Techniques
In order to promote the fulfilment of project goals, concepts and processes related to project management are used. The planning of the project might be improved, risks could be reduced, resources could be distributed more efficiently, and stakeholders could be invited to participate more effectively.
Through the process of subdividing projects into tasks that are more manageable, the Work Description Structure (WBS) makes project management easier.  One's chances of obtaining success might be improved by using this method, which has significant potential. In order to ease the communication of project milestones and deadlines, Gantt charts are used. This approach ensures that both development and improvement will be made.
The purpose of stakeholder analysis is to gain a comprehensive understanding of the various issues and interests held by stakeholders. The provided information is instrumental in developing engagement strategies tailored to specific stakeholders. Risk assessment and management play a crucial role in ensuring the success of a project. The following methods have been identified as effective in addressing supply chain interruptions and legal difficulties (Meredith, 2017).
The enhancement of financial accountability and transparency is achieved through the utilisation of cost analysis and resource allocation technologies. The integration of various project management tools and processes successfully achieved the objectives set forth in the scenario. This resulted in the development of a highly efficient and well-structured project plan. 

 Implementation Plan and Communication Strategies:
A well-structured strategy of major features and activities is needed to accomplish the ‘One-Stop Canteen w/ Gym and Day Care’ project. The implementation strategy has many key parts:
1. Initiation and Planning Phase (Months 1-2):
• Project Kick-Off: Hold a formal meeting with the team and stakeholders to start the project.
• Create a detailed project plan: including WBS, Gantt chart, and resource allocation.
• Resource Procurement: Establish supplier/vendor connections and get critical resources (Young, 2016).
2. Facility Setup and Staffing (Months 3-4):
• Construction and Setup: Build cafeteria, gym, and day care facilities to safety and regulatory requirements.
• Recruit and train workers for food, exercise, and childcare services.
• Quality assurance and testing: Ensure facilities satisfy requirements.
3. Marketing and Promotion (Months-5-6):
• Launch marketing initiatives for workers and local communities.
 
 
• Engagement Activities: Organise promotional events and activities to raise awareness and interest.
• Feedback Collection: Implement mechanisms for collecting employee and community feedback.
4. Corporate Outreach (Months 7-8):
• Engaging Corporations: Collaborate with other local organisations and corporations for potential partnerships.
• Corporate Wellness Programs: Develop tailored corporate wellness programs and offerings.
• Monitoring and Evaluation: Continuously monitor the effectiveness of corporate outreach initiatives (Dobson and Hayes, 2019).
[bookmark: _Toc150116779]Communication Strategies: Maintaining the interest and participation of stakeholders requires constant and clear communication. The communication strategies are designed to cater to the specific needs of various stakeholders:
• Internal Communication: Regular team meetings, progress reports, and a dedicated project portal for team members to collaborate and share updates.
• Employee Engagement: Monthly newsletters, bulletin boards, and in-person meetings to inform and involve employees in the project.
• Community Engagement: Community events, social media campaigns, and online surveys to gather community feedback.
• Management Reporting: Monthly progress reports for management, highlighting key milestones and budget updates (Lock, 2020).
[bookmark: _Toc150116780]Conclusions
A comprehensive risk assessment, an in-depth analysis of project stakeholders, an accurate project schedule, transparent communication channels, and a comprehensive summary of the project's scope are all included in the extensive plan. By integrating academic models and concepts, a project ensures a firmly established foundation, facilitating flawless execution and the achievement of its objectives.
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Stakeholder Analysis

The Medlow's matrix can be used to demonstrate the
stakeholder analyse in one-stop canteen and gym. according to
the model. the stakeholders are analysed based on their power
and interest in the business.

Investors

They will have a high interest and power in terms of
contributing financtally in the newly start-up business.

Employees

Employers will have a higher power and moderate interest
regarding the provision of quality services to the customers
coming to the canteen.
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