[image: ]
	[bookmark: _Toc800529]What makes a Great Leader?

	
	
	

	Emergent Leadership Skills
BMSW6101_SWANSEA
By Anita Domenco
02/12/2022



           Every business relies on leadership to succeed. Just efficient leaders can ensure a company's success while also inspiring and motivating its staff members to work collectively. The goal of this essay is to critically examine Tim Cook's characteristics, leadership style, as well as his strategy and improved performance based on his company's success from the early stages to the present. The following topics will be covered in this essay: Tim Cook's background, the influence of his leadership style upon the organisation, and his leadership traits and style incorporated into theories and models such as Kurt Lewin's leadership style and Tannenbaum-Schmidt Leadership Continuum model. Also it will be discovered what changes has been bringing Tim Cook to the organization and how it affected the company. At the end of this essay, a personal leadership style reflection based on leadership questionnaires will be discussed, as well as how the results might contribute to an organization's growth.
           Tim Cook was born in a small town of Alabama in 1960. His family wasn’t rich as his father was a shipyard worker and his mother was a homemaker store worker. In 1982 he graduated in industrial engineering with Bachelor Degree at the Auburn University and in 1988 he also earned a Master of Business Administration with the award of Fuqua, an honour for top of the class students. As a freshly graduated student, he started his career in computer technology at the IBM, where he fast moved up the ranks to become a fulfilment director in North America. In 12 years he became the chief operating officer of Reseller Division at the Intelligent Electronics and after 3 years he joined the Compaq Computer Corporation as a vice president of corporate materials, but in 6 months’ time he left the company for a position at the Apple Inc. in 1998. Apple Inc. wasn’t as profitable as a company back then. Business man’s opinion about the Apple Inc. was that it needs to be shut down and to give the money back to the shareholders. Although, Cook accepted the offer to become the vice president of the company and in less than a year, the corporation become profitable as he was responsible for managing the worldwide sales and operations. Also because of his innovative ideas, the company started developing the iMac, iPod, iPhone and iPad. In August 2011, he became the CEO of the company, as his predecessor, Steve Jobs has been sick and shortly died. 
    According to Apple(2000), the aim of the company is to provide the best modern computing content to support to students, academics, developers, scientific experts, engineering technicians, corporate executives, and customers in over 140 countries worldwide and also to make the greatest product lines on the planet and keep the earth a brighter place than humans discovered it. To fully realise its aim, Apple adheres to six fundamental principles accessibility, education, the environment, inclusion and diversity, privacy, racial equity and justice, and supplier responsibility. Kurt Lewin defines a leader's leadership style as how he offers direction, implement this strategy, and encourages others. He classified three major leadership styles in 1939: Autocratic, in which a leader with an authoritarian leader enforces procedures and protocols and initiates collaboration without soliciting major input from people. An autocratic team would be necessary to execute the work while being closely monitored. Researchers have found that while being under autocracy, students have been less innovative, but they have been still productive. Although autocratic leader could appear strict, it has its advantages: it is best utilised if there is time limitation for shared decision - making or if the leader has knowledge that the entire group appears to lack. When autocratic leader extends into areas where it is inappropriate, it can create unpleasant belief systems in which participants are "friendly guys" and dominating executives are "guilty." When executives are using the collaborative leadership style, they offer additional guidance to the team as well as participation in decision making, but they retain the ultimate word. Democratic leaders end up making their team members feel that they are part of a group, which encourages group commitment. According to Lewin's research, democratic leadership achieves the best performance with students and their creative expression. They aren't as productive as the authoritarian students, but their work is of higher quality. The democratic leadership style has many drawbacks, including the possibility of miscommunication if roles within the group are unclear. Poor judgement may occur if the team is not aware of all aspects of the decision-making process. When leaders utilise the laissez-faire leadership style, they are hands-off. They provide their team little or no direction and delegate decision-making to the team. A delegative leader will provide the information and skills required to complete a project and will accept ownership for the team's behaviour and choices, but control is essentially passed to the team. Lewin and his colleagues discovered that students who attempted to complete the creative assignment under the laissez-faire leader were the least productive. They have also placed more demands on their supervisor, have been unable to function independently, and also have rarely cooperated. The laissez - faire style is best suited to a team of highly skilled workers, and creative teams usually crave this level of autonomy. This strategy, on the other hand, doesn't really work well with a team that lacks adequate abilities, motivation, or commitment to requirements, resulting in insufficient production. Later, in the 1990s, Bernard Bass improved on Lewin's model by including new leadership styles such as transactional and transformational leadership. Transactional leadership is a set of behaviours that involve the information exchange between leaders and followers while dealing with day-to-day responsibilities. In exchange for efficiency and overall accomplishment, the leader provides followers with direction, resources, and opportunities. Although followers appreciate and are inspired to perform, transformational leadership takes a step further and requires unique ideas from a leader, as well as individual consideration, in which a leader selects individuals and provides additional encouragement. Transformational leaders encourage and empower by presenting a unified outlook for the future, they communicate effectively and inspire their team by seeking the maximum from everyone and keeping themselves accountable. 
Tim Cook's duty as CEO and leader of a company is to be the hub of interaction between the executive board and business operations, to make critical strategic choices, to manage overall functions and capabilities, and to discover and engage people to achieve Apple's organisational objectives (Decker, 2016).According to Financill (2021), Tim Cook adopts a democratic leadership style that allows everybody at Apple to participate to the organization's growth. Tim Cook's democratic leadership style necessitates paying close attention to what other individuals express. Cook, according to people who have worked with him, engages in active listening. He never allows his thoughts to drift during a discussion or meeting. Tim Cook has an executive staff that he believes will do a good job. The democratic leadership approach crumbles in the absence of trust. Replacing an unreliable co-worker makes more sense than keeping that person on the team. Cook may lack Steve Jobs' creativity, but he possesses a calm manner that makes it relatively easy for him to persuade other leaders of his concepts. He certainly knows how and where to persuade sceptics to accept his viewpoint because he investigates the possible upsides and downsides of suggestions before deciding on a course of action for the corporation. Cook frequently communicates to stakeholders like as customers and employees they are an important part of the company's operations and that they are also a part of the firm's successes, which makes them feel valued by the organisation. Members of Cook's team frequently cite the following feelings as an outcome of his leadership style: more engaged in decision-making procedures, they are expected to communicate themselves freely and compensated for generating innovative ideas. (Financill 2021). His predecessor, Steve Jobs was an autocratic leader who wanted his subordinates to blindly obey his orders. While this attitude helped Apple build breakthrough products, it also created a business culture of anxiety. Tim Cook approaches Apple's leadership in a completely different way. He is not an autocratic leader. In reality, he has encircled himself with other leaders that he respects to provide him with truthful information, whether it is positive or negative. His strategy has changed the way Apple runs. Tim Cook might not have been the innovator that Steve Jobs was, but his leadership style is predicated on honest communication, openness, and cooperation. As the company’s hiring advertise also prove his democratic leadership style, as they want individuals who value varied points of view. Individuals who are concerned so much that they get an idea at 11 p.m. and desire to call you to discuss it. Those who want to pursue the idea since they are so enthusiastic about it. And also that they consider that someone else can assist them in moving the idea forward rather than just doing it all individually. (Yarow 2013) It's important to remember, though, that democratic leadership only works when executives surround themselves with intelligent, innovative, and trustworthy employees. Tim Cook is essentially a democratic leader, but he also possesses transformational abilities. He pays attention to what his trusted staff advises him and takes deliberate decisions on the basis on what he learns.
The Ohio University defined his leadership style as a transformational leader because of his transparency, collaboration, high standards, and a warm personality. He believes that creativity comes from diversity and that’s why he is hiring employees from different background and cultures. Kim (2020) said that Tim Cook is a transformative leader because he gives a strong vision to workers in order for them to adapt to the new structure. One of Tim Cook's leadership principles, transparency, can also be found in Apple's consumer privacy policy. A transparency report is released twice a year by Apple (2021) to clearly disclose government requests for user data and Apple's response to them to customers. He demonstrates devotion to the company’s values as in 2016, the United States government and the Federal Bureau of Investigation (FBI) requested that Apple assist in decrypting a terrorist's iPhone and create a "loophole" to the iPhone operating system (IOS), so that FBI agents can unlock the device and access the data to explore terrorist networks, actions, and gain critical insights into the intentions of the attack. However, it was absolutely incompatible with Apple's privacy policy due to the risk of third-party access to consumers' private details without their authorization (Cook, 2016). As Apple's CEO, Tim Cook was obligated to carefully address this ethical concern between the two 'rights.' They are contesting the FBI’s demands with the greatest respect for American democracy and a love of their nation. They feel it is in everyone's best interests to take a step back and analyse the ramifications. While they believe the FBI's objectives are genuine, forcing them to incorporate a loophole into their products would've been inappropriate.
[bookmark: _GoBack]His leadership style also can be associated with the Tannenbaum-Schmidt Leadership Continuum model as he doesn’t let the other executives to make decisions for him, instead he keeps an open mind, consider his options and convinces the others to follow his ideas. The Tannenbaum-Schmidt Leadership Continuum paradigm was developed by Robert Tannenbaum and Warren H. Schmidt. In 1958, it was initially published in the Harvard Business Review. It has attracted attention since then and is still a commonly adopted tool for identifying and selecting the best suited leadership style for any occasion. The Tannenbaum-Schmidt Leadership Continuum model is a leadership paradigm that depicts the connection between a manager's authority and the freedom of his or her workforce. According to the approach, leaders, on the one hand, instruct staff directly what to do without debate, while on the other hand, leaders allow their team unlimited autonomy. In the final instance, where the manager provides its employees complete independence, it is assumed that the workers would build the organization due to the encouragement of their innovation. Business success is based on every employee, but it is also reliant on the manager's leadership. This indicates that the management should make efficient use of human capabilities, which can be accomplished by, for example, delegating or providing the team autonomy. However, the manager should be aware that if a worker gets it wrong which has a negative impact on the organisation, the management will be held accountable because the worker executed a task with the manager's authority. Leaders must sometimes make tough choices that influence the lives of those around them. In theory, if a leader is willing to exercise professional judgement indefinitely, this style may be advantageous for a company in the near term, but it is usually popular with employees who value the ability to challenge their own decision and authority. It is an uncommon and controversial method of leadership in the twenty-first century, and it may likely be abandoned to history. Selling is still mostly a top-down strategy, but the leader must sell their ideas to their staff, or at the very least their top managers. Charm and charisma are required in addition to brute authority. This approach was reflected by Tannenbaum and Schmidt's quotation: "once I've settled on the method of action, I make every effort to promote my thoughts to my workers." Managing by suggestion necessitates communication skill, as leaders must safeguard the corral of ideas they have shortlisted against the intrusion of variance assumption. It can be a strategically wise technique when presenting proposals to a group of directors, for example, because it displays that the leader has a useful balance of power and flexibility. Tim Cook realises that in order to be effective, he must take chances. He says that "we take chances understanding that risks will occasionally lead to failure, but there is no potential of success without the possibility of failure." It will be difficult to gain the complete support of those who surround you if you lack the confidence to take sensible risks. He delegated authority to his executive cabinet. His deft leadership approach has boosted industry and staff morale. Cook's style has resulted in slower decision-making and an obvious loss of creative drive as contrasted to Jobs' abrupt and frequently authoritarian way. (Richtel and Chen, 2014). Companies frequently experience organisational transformation in order to continue to grow and succeed. Change can promote the effective acceptance and application of new processes inside a company, increasing its effectiveness. Here are some further reasons why change is crucial in an organisation: Change management can assist firms in staying relevant in areas that change regularly. This can also promote a positive relationship between a company and its customers. By giving a team the opportunity to explore new ideas, the transformation can boost innovation. This may result in new strategic and technological developments. The transformation process can provide individuals as well as the teams with ideas for which abilities to enhance. These abilities can lead to additional modifications that guarantee a company's capability of changing. The change process can foster the development of new possibilities. This can involve new marketplaces, different target demography, and partnerships with other businesses. Staff morale can be improved as a result of the transition process. Changes in an organisation can increase the efficiency and assist employees manage stress from monotony. When Tim Cook became CEO, one of the most noticeable changes was that he switched much of Apple's attention from being the most innovative tech company to caring about the environment, manufacturing conditions of employment, the progress of health metrics, and more. Not everyone might have been as pleased with Cook as O'Brien was, as he was behind for many redundancies. There is no exact figure of how many jobs were lost, but Cook quickly closed warehouses and switched supply lines. He did not transform Apple by decreasing costs. He did it by spending a significant amount of money in very accurate and daring manner. For many years, particularly during the Steve Jobs period, Apple fostered a pricey brand image, leading most people to believe that owning its goods was unachievable. Cook, on the other hand, is progressively leading the corporation away from the "premium brand" reputation and toward a more affordable one (Leswing, 2017). Cook's proactive approach to adaptation to changing circumstances has also made him a successful and powerful CEO, as he has driven Apple to embrace sustainability in product development. According to Apple.com (2021), the firm encourages sustainable energy, and several of its technologies, such as Siri, run on it. When Cook took the helm of Apple to replace Jobs, he stated that people should not expect him to be a second Jobs, but rather the first Cook. He began presenting new items, which have generated significant market impacts. Cook's dependable performance is due to his focus on delving into budgets and goals, communicating with consumers and staff to understand and analyse their goals, and communicating with members of the board. He also evaluates what is going on in the business and in the technology and innovation industry to form an opinion on what can be supplied realistically. He connects his professional goals and targets with that viewpoint. ) Cook has also established a culture of dependability at Apple. He encourages employees to be dependable, claiming that those who are dependable are more likely to be employed because of their capacity to produce. Reliability is a crucial aspect of corporate operations. Cook concentrates on setting realistic but lofty expectations rather than rushing right into execution. For example, after being made CEO of Apple, Cook spent two years developing on existing Apple devices rather than launching new ones.
     According to the leadership style questionnaire, my predominant leadership style might be democratic along with transformational and laisse-fair. I prefer delegating responsibilities and having on the responsibility of project leadership, but I am also active in all day-to-day duties. I like to accept responsibility for my actions, but I also consider what my group believes. I prefer to be regarded as a member of the team rather than as a leader. I appreciate working as part of a team and I am a good listener who constantly works to create a positive work atmosphere for all members, especially whilst under stress. I enjoy recognising and rewarding team members for their contributions. According to leadership assessments, I think it most crucial to incorporate my attributes in my style of leadership. My strongest qualities are determination and justice, as I am not scared to take the initiative as a leader. Employees respect me because I treat them fairly, and they will follow my orders without being forced to. People, in my opinion, are more satisfied with their jobs due to my behaviour, which improves their creativity. My colleagues would always feel that there is an ear to listening to them, but my problem is that I try so extremely hard to make it right to everyone that it often causes arguments among the team. It is believed that a good leader must have compassion, and I believe that my attitude toward my members of the team is largely due to my compassion and understanding, but regrettably, they occasionally take full advantage of this. I am a great conversationalist and learner, and I'm able to give clear directions, which makes my job and those of my colleagues’ easier. There are so many organisations with inadequate inspiration and lack of interaction with workers, as according my leadership style and attributes, that I believe my capabilities would be beneficial. In this difficult time, when machines are overtaking over the humans labour force, I believe that organisational leaders must show more compassion for their human employees and embrace their free will and raw inventiveness rather than dismissing them autocratically. In my perspective, organisations' leadership styles should be changed because they are more authoritarian than democratic, and employees are mainly treated as statistics rather than persons. I would definitely change that.
      As all have been analysed, we can conclude that despite of the fact that Tim Cook isn’t that innovative than his predecessor, Steve Jobs, he does made the company more profitable and sustainable. He is a determined leader, as his career demonstrates that he moved up the rank very fast. He seems to be a simple man, who worked hard to achieve the best as he can. His success can be attributed to his extremely good judgement, empathetic nature, capacity to trust others, authentic gratitude of diversity, constructing collaboration and collaboration among staff, appropriate interaction with stakeholders, constructive adaptation to changed situations, and the capacity to deliver consistently. Cook's achievement as Apple's CEO proves beyond a shred of doubt that he is an important and famous CEO. As he strives to drive Apple to greater levels in the innovation and technology market. Tim Cook is essentially a democratic leader, but he also possesses transformational abilities. He pays attention to what his trusted staff tells him and takes deliberate decisions on the basis about what he learns. It's difficult to picture Cook's reputation ever surpassing Steve Jobs'. Tim Cook's leadership approach, on the other hand, has helped Apple become much more powerful than ever before. I learned a lot about myself after studying and analysing Tim Cook's leadership techniques. To begin, when it comes to workplace, I must always express my viewpoint openly and understand how to analyse events in order to choose the best option for both myself and the company. Second, interpersonal communication abilities are an essential talent for success; they enable us to build friendly associations with individuals ranging from employees to management. An introvert who is quiet and uninterested in situations and individuals will struggle to prosper and make friends. Finally, as a student, time management abilities are required for effectively dividing study and rest periods in order to maximise learning efficiency.
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