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SN: Furthermore, this study will highlight the operational factors and financial factors which may impact the sustainable submit 2024 events. Again, through the SWOT analysis, this study will present the potential strengths, weaknesses, opportunities, and threats of this event. Similarly, it also presents environmental circumstances by implementing the PESTLE analysis.
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[bookmark: _ohi92eg1sbr2][bookmark: _Toc157374779]SN: It can combine innovative thinking, active workshop campaigns regarding environmental sustainability, and teamwork which can make the event unique. Furthermore, this event will select those participants who can learn cutting-edge sustainable techniques and network. In addition, they can contribute to practical solutions. Furthermore, these “Sustainable Summit 2024” events can inspire, educate, and catalyze effective change through openness and diversity.
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SN: In addition, “The Sustainable Summit 2024” can separate itself from other sustainability events with thought management, hands-on seminar, and collaborative activities. At the event will be presented to businesses new and innovative green practices and help them identify gaps regarding sustainable practice coverage as well as effective initiatives. On the other hand, “The Sustainable Summit 2024” is an innovative approach that may focus on tangible solutions, and inclusivity makes it unique. 
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SN: The venue and large conference halls, breakout rooms, and outdoor spaces would be ideal for this sustainable program. To run the “Sustainable Summit 2024” effectively skilled employees would be needed and the venue Management have offered to include in the total rental price the staff. To conduct this event, they need to efficiently coordinate logistics, manage timetables, and ensure smooth event flow. To manage the audio-visual installations, virtual engagement platforms, and sound devices have been rented and the set-up is included in the rental cost. This sustainable event can locally produce catering which can reduce the carbon footprint, and by providing bicycle parking and electric vehicles which can charge stations to promote sustainable transportation.  
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SN: Spend money on advertising and outreach to boost attendance and revenue. Participants will pay a reasonable registration fee. Investigate potential event sponsors, including eco-friendly businesses, government agencies, and environmental groups that could contribute to the event expenses as donation and having the chance to make their business known as sustainable and to share within the event their practices as to learn new ones too. 
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SN: The staff as waitress, or cleaning staff will be provided by the owner of the venue. A registration fee of 35 £ is has been required to be paid by the attendees when they have booked their spot. The local Council have supported the event with 1000£ as considered is beneficial for the community, sharing the sustainability practices and awareness. Water and fresh juices, nuts, and snacks of fresh fruits locally sourced will be served to the attendees before staring. 
 A sandwich stand will also join the event by paying a spot rental fee. 
All the attendees will receive at the end a free printed picture of the attendee's group as a memory of the day. 
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[bookmark: _hq37d7xk4h40][bookmark: _Toc157374783]SN: The Sustainable Summit 2024” may struggle to win acceptance as a first-time event. Again, strategic marketing would be needed to overcome this challenge. With the prioritization of sustainability, event finances may be limited. This weakness can demand financial strategy and creativity to mitigate. People are highly concerned regarding environmental sustainability. Therefore, this “Sustainable Summit 2024 can capitalize on the global attention on sustainability as well as attract a diverse audience who are interested in sustainable solutions. On the other hand, Strategic partnerships can focus with environmentally concerned firms, such as NGOs, and governments to boost the event's effect and outreach. Furthermore, previous sustainability events can pose risks. To compete, the “Sustainable Summit 2024” needs to offer something unique. Again, environmental variables such as weather can threaten outdoor components. The risk mitigation may require contingency preparations and scheduling flexibility.
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SN: “Sustainable Summit 2024” may attract sponsors and partners who are interested in environmentally friendly activities by capitalizing on a growing number of companies embracing sustainability.  To understand the target demographic and design an engaging event, it is important to take societal and cultural trends into account. The “Sustainable Summit 2024” program has the great opportunity to capitalize on the growing environmental and social awareness. For the event to connect with its target audience. Even the concept of diversity and inclusivity in events can promote the community. 
[bookmark: _kfnpr77e0vtb][bookmark: _Toc157374784]Continued…
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SN: With the help of the event employees, participants can access reliable technology and an enhanced experience overall. To ensure the success of the “Sustainable Summit 2024”, it is important to take legal issues and compliance standards into account. Furthermore, event management, data protection, and environmental standards laws must be guaranteed. Furthermore, legal requirements and transparency need to clear communication with guests regarding terms and conditions, privacy policies, and event guidelines. Again, “The Sustainable Summit 2024” is focused on sustainability which is nature. For example, it can reduce waste, recycle, and use sustainable practices which can meet the highest environmental standards. Again, sustainable event materials such as carbon offsets, and environmental restrictions can help achieve sustainability goals. 
[bookmark: _xsgj6gvqcjf7][bookmark: _Toc157374785]Conclusion
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[bookmark: _6r4swjswdk0z]SN: Moreover, this strategic pre-planning can be conducted in distinctive markets, venue selection, and talent requirements, and it has financial sustainability that makes the “Sustainable Summit 2024”. Furthermore, this summit's innovation and strong organization can make it a pioneer of sustainability conferences, delivering a meaningful and impactful experience for attendees and stakeholders.
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                 Introduction ● The following study will introduce the Sustainable Summit 2024 event . ● The following study will introduce events which will be conducted at the GreenVista Convention Centre in the UK . ● On the other hand, this study will also introduce market factors such as Target market, audience, events, competitors and more .    (Source : Leal Filho et al . , 2024 )
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                 Event Overview ● This study has chosen the “Sustainable Summit 2024 ” event which is a significant event that can impact environmental sustainability and communication (Leal Filho et al . , 2024 ) . ● This selected event will be conducted at “London's eco - friendly GreenVista Convention Centre'' . ● In order to conduct this event, professionals, legislators, and eco - conscious people will be invited to share their knowledge, experience and their sustainable portfolio with the audience    (Source : Leal Filho et al . , 2024 )
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                 Market Factors ● In order to conduct this event, academics, policymakers, business owners and Managers and eco - conscious people are selected for this event (Nadeau et al . , 2024 ) . ● The target demographic is diverse in age and industry as well as those who are interested in sustainable practices and technologies, from the hospitality industry (hotel , restaurants, take aways, coffees bar, pubs) ● Furthermore, by carefully identifying the target audience, the event can be personalised to meet the participants' needs and expectations, delivering a meaningful experience for all .    (Source : Leal Filho et al . , 2024 )
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                 Operational Factors ● In order to conduct this event such as “Sustainable Summit 2024 ” it will be held at “London's GreenVista Convention Centre” . ● Furthermore, this site can fit the event's ecological concept such as solar panels, rainwater harvesting, and energy - efficient lighting (Andrea and Santoso, 2020 ) . ● On the other hand, GreenVista can highlight the ecological responsibility in organising an event . Again, this event can be held on 04 / 06 / 2024 .    (Source : Leal Filho et al . , 2024 )
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Financial Factors

In order to conduct this event, proper conference halls, breakout
rooms, outdoor venues and more are available at the GreenVista
Convention Centre (Biermann ef al., 2023).

The staff as waitress, barman or cleaning staff will be provided by
the venue owner. Their salary/payment is included in the rental
fee that is going to be paid for the venue event. Again, AV
equipment, virtual interaction platforms, and tech support costs
are also needed (Carlisle et al., 2021).

The venue rental cost is 1500 £ . Set-up costs are around £200 and
catering costs for local and sustainable options are around £10 per
head.

Around 100 business owners , Managers, and other audience

intersted in the event theme are expected.

(43
L
b 4
PARTNERSHIP
Establish harmonious

relationship with
Mother Nature

(Source: Leal Filho et al., 2024)




image10.svg
                 Financial Factors ● In order to conduct this event, proper conference halls, breakout rooms, outdoor venues and more are available at the GreenVista Convention Centre (Biermann et al . , 2023 ) . ● T he staff as waitress, barman or cleaning staff will be provided by the venue owner . Their salary/payment is included in the rental fee that is going to be paid for the venue event . Again, AV equipment, virtual interaction platforms, and tech support costs are also needed (Carlisle et al . , 2021 ) . ● T he venue rental cost is 1500 £ . Set - up costs are around £ 200 and catering costs for local and sustainable options are around £ 10 per head . ● Around 100 business owners , Managers, and other audience intersted in the event theme are expected .    (Source : Leal Filho et al . , 2024 )
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The concept of sustainability and technology
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