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Introduction
Entrepreneurship in the hospitality industry is fuelled by various traits and motivations that define the ability of individuals to create and sustain successful ventures. This evaluation focuses on four primary traits: Locus of Control, Risk-Taking, Resilience, and Leadership, supported by appropriate academic theories and real-world examples of entrepreneurs. Each trait is analyzed within the context of academic literature and exemplified by hospitality entrepreneurs of diverse demographics.
Discussion
Entrepreneurs, defined as, “those who engage in entrepreneurial activity” Carton, R. B., Hofer, C. W., & Meeks, M. D. (1998, June). are often studied in terms of the traits that influence their ability to create and manage ventures, Gartner proposed the definition: “Entrepreneurship is the creation of new organizations” Gartner (1988, p.26)  one of the theories looked at, Entrepreneurship is the ability to recognise opportunity while simultaneously figuring out whether there exists a possibility to tap the necessary resources to exploit… moreover it is through pre-existing credit (financial, social or intellectual capital) that entrepreneurs are given access to resources (Academy of Entrepreneurship, 2007, vol 13 17)
four key traits to look at in different aspects of an entrepreneur within the hospitality industry, all these traits, motivations, and characteristics can be combined in anyone entrepreneur.


 












Locus of Control
[bookmark: _Hlk180277606]Theoretical Foundation:

Locus of control refers to an individual's belief about the extent to which they can control events affecting them. Julian Rotter’s (1966). The theory is there are two types of Locus of control:  internal and external. An internal locus of control means that an individual believes they have control over their destiny through their actions, while an external locus suggests that outcomes are attributed to external forces like luck or fate. This is arguable as other studies have shown that there are variables that will affect this concept, according to Lefcourt, locus of control can in certain situations, be significant predictors of a career choice, occupational attainment, job performance, and attitude towards work Lefcourt, H. M. (Ed.). (2013). Therefore, this theory would have to take into consideration all aspects of one’s environment and situations, Locus of control can play a significant part in an entrepreneur’s life as belief in oneself is important. 
Danny Meyer (Union Square Hospitality Group)
Danny Meyer, the founder of Shake Shack and Union Square Hospitality Group, Meyer displays a strong internal locus of control. Meyer’s philosophy of “constant, gentle pressure” emphasizes that sustained success is the result of consistently making small improvements, directly under the entrepreneur’s control. His belief in controlling customer experience has been central to his entrepreneurial journey, influencing the hospitality industry through his innovative approaches to customer service.
An internal locus of control is common among successful entrepreneurs, as it fosters a proactive approach to solving problems. 
In contrast, entrepreneurs with an external locus may rely more on market trends or external funding, as evidenced by more risk-averse individuals in hospitality sectors such as franchising.

 Risk-Taking
Theoretical Foundation:
[bookmark: _Hlk180274995][bookmark: _Hlk180275034]Risk-taking is integral to entrepreneurial behaviour and is well-articulated in Richard Cantillon’s (1755) economic theory of entrepreneurship, which positions entrepreneurs as risk-bearers. Moreover, Douglas and Shepherd (2000) argued that entrepreneurs balance risk with potential rewards, seeking opportunities where the perceived benefits outweigh the risks
Entrepreneur in Practice: Richard Branson (Virgin Hotels)
Branson's foray into hospitality with the launch of Virgin Hotels in 2010 was seen as a high-risk endeavour due to his lack of previous experience in the hotel industry. However, Branson’s willingness to disrupt the traditional hotel industry with a focus on personalized customer experiences supports Schumpeter's idea of entrepreneurial innovation coupled with risk-taking. His investment in creating a new luxury hospitality concept highlights how calculated risk-taking, informed by extensive market research, can lead to success. Innovation
[bookmark: _Hlk180275777]The concept of disruptive innovation, popularized by Clayton Christensen, explains how entrepreneurs transform industries by introducing innovations that significantly alter market dynamics (Christensen, 1997). In this context, innovation refers to the ability to develop and implement new ideas that create value.
Comparison:
[bookmark: _Hlk180276117][bookmark: _Hlk180276143]Risk-taking differs among entrepreneurs. While Branson embraces high risk for high reward, other hospitality entrepreneurs, like those in the family-owned or budget hotel sectors, may adopt a more conservative approach. The variation in risk-taking underscores different strategic responses to market opportunities, influenced by financial capacity, market position, and personal temperament.






Resilience
Theoretical Foundation:
[bookmark: _Hlk180276365]Resilience refers to the ability to recover from setbacks and is crucial for long-term entrepreneurial success. According to Ann Masten’s (2001) Resilience Theory, individuals possess adaptive capacities that allow them to bounce back from adversities. Entrepreneurs need resilience to navigate failures, market downturns, and personal challenges.
Entrepreneur in Practice: Arne Sorenson (Former CEO of Marriott International)
[bookmark: _Hlk180279958]Arne Sorenson, who led Marriott International through its acquisition of Starwood Hotels and navigated the hospitality giant through crises such as the COVID-19 pandemic, serves as a prime example of entrepreneurial resilience. Despite the unprecedented challenges posed by the pandemic, Sorenson’s leadership exemplified the ability to adapt, innovate, and sustain the business through a severe market downturn.
Comparison:
Resilience is a trait shared by many hospitality entrepreneurs, especially those who have weathered economic recessions or operational failures. Entrepreneurs like Sorenson may employ more structured and large-scale resilience strategies, while small business owners in the hospitality sector rely on more personal and community-driven approaches to recovery.










 Leadership
Theoretical Foundation:
[bookmark: _Hlk180278943]Leadership is a critical entrepreneurial trait that influences organizational direction and performance. James Burns’ (1978) Transformational Leadership Theory highlights how leaders inspire and motivate employees by creating a vision and encouraging innovation. In contrast, transactional leadership focuses more on short-term tasks and rewards.
[bookmark: _Hlk180279229]Ivy Wong (Founder of The Entertainer)
Ivy Wong, founder of The Entertainer, an exclusive fine dining and events service, showcases transformational leadership within the hospitality sector. Her leadership style emphasizes building strong teams and empowering employees, which has been crucial in positioning her brand as a leader in Hong Kong’s luxury hospitality market. Wong’s ability to motivate and inspire her team has been a driving force behind her entrepreneurial success, making her a role model for women in the industry.
Comparison:
Leadership styles differ among entrepreneurs. While Wong’s transformational approach aligns with visionary entrepreneurs, others may adopt a more transactional leadership style, focusing on efficiency and operational management. This is often seen in larger hotel chains where processes and standardizations take precedence over innovation.

[bookmark: _Hlk180279676]









Comparative Analysis
Each traits that are analyzed Locus of Control, Risk-Taking, Resilience, and Leadership interacts with others in different ways depending on the entrepreneur’s individual characteristics, the business environment, and market conditions, although these traits often link to effective leadership, it is important to note not leaders display these traits mentioned and each entrepreneur need for motivation, and success will depend on their circumstances, environment, and resources.
Locus of Control and Risk-Taking: Entrepreneurs like Danny Meyer and Richard Branson exhibit an internal locus of control, which drives their willingness to take calculated risks. Their belief in personal control over outcomes fuels a desire to innovate and challenge the status quo.
Resilience and Leadership: Both Sorenson and Wong showcase how resilience and leadership are interconnected. Sorenson’s resilience in crisis management aligns with his ability to lead Marriott through a challenging time, while Wong’s leadership empowers her teams to weather operational difficulties.
Diverse Approaches: Entrepreneurs from different demographic backgrounds, like Ivy Wong and Arne Sorenson, illustrate how diversity in personal experiences influences the development of these traits. Wong’s leadership in Asia’s luxury market contrasts with Sorenson’s large-scale management of a global brand, showing how context shapes the application of entrepreneurial traits.











Conclusion
This evaluation highlights that successful entrepreneurship in the hospitality industry is driven by a combination of traits, motivations, and characteristics that interact in complex ways most entrepreneurs will argue that it is also a combination of circumstances and environments that will bring out the different types of traits and motivations. Locus of control, risk-taking, resilience, and leadership each play vital roles, as demonstrated by the diverse entrepreneurs analyzed. By examining these traits through the perspective of academic theories and real-world examples, it becomes clear that no single trait ensures success, but rather a combination of characteristics, and the ability to adapt them to specific contexts is essential.
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